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This is an asset transfer request made under Part 5 of the Community
Empowerment (Scotland) Act 2015.

Section 1: Information about the community transfer body (CTB) making the
request

1.1 Name of the CTB making the asset transfer request

Kings Church West Lothian SCIO working with Uphall Community Education Centre

Association
on behalf of Uphall Community Trust with Kings Church West Lothian SCIO

(SCIO application pending)

1.2 CTB address. This should be the registered address, if you have one.

Postcode: _

1.3 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact Person:
Postal address:
Postcode:
Email:

Mobile:

|X| We agree that correspondence in relation to this asset transfer request may be sent
by email to the email address given above. (Please tick to indicate agreement)

You can ask the relevant authority to stop sending correspondence by email, or
change the email address, by telling them at any time, as long as 5 working days’
notice is given.
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14 Please mark an “X” in the relevant box to confirm the type of CTB and its
official number, if it has one.

Company, and its company numberis .............

X Scottish Charitable Incorporated Organization Uphall Community Trust with
(SCIO), and its charity number is Awaiting Kings Church West Lothian
approval.

If not constituted in time the application will be
hosted by:

Scottish Charitable Incorporated Organization Kings Church West Lothian

(SCIO), and its charity number is SC048397

Community Benefit Society (BenCom), and its
registered numberis ...............coo

Unincorporated organization (no number)

Please attach a copy of the CTB’s constitution, articles of association or
registered rules.

1.5 Has the organization been individually designated as a community transfer
body by the Scottish Ministers?

No |X|
Yes |:|

Please give the title and date of the designation order:

1.6 Does the organization fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers?

No |X|
Yes |:|

If yes what class of bodies does it fall within?
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Section 2: Information about the land and rights requested
2.1 Please identify the land to which this asset transfer request relates.

You should provide a street address or grid reference and any name by which the
land or building is known. If you have identified the land on the relevant authority’s
register of land, please enter the details listed there.

It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must give a full
description of the boundaries of the area to which your request relates. If you are
requesting part of a building, please make clear what area you require. A drawing
may be helpful.

Postal Address: Uphall Community Education Centre, and some surrounding grounds
Strathbrock Place
Uphall
West Lothian

Postcode: EH52 6BN
Related land: Please see the attached plan (indicative version below).
Related building: In addition, we wish to apply for the neighbouring Kings George V

Football Pavilion, via a ten year lease and, if required, will submit a
separate form.

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

If the property has a UPRN you will find it in the relevant authority’s register of land.

UPRN: Not applicable
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Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

X for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) — go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A — Request for ownership

What price are you prepared to pay for the land requested? :

Proposed price: £0

Please attach a note setting out any other terms and conditions you wish to apply to
the request.

3B - Request for lease

What is the length of lease you are requesting?

N/A

How much rent are you prepared to pay? Please make clear whether this is per year or
per month.

Proposed rent: £ N/A

Please attach a note setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.
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3C —Request for other rights

What are the rights you are requesting?

Maintenance of current arrangement until Community Asset Transfer is complete.

Do you propose to make any payment for these rights?

Yes |:|
No |X|

If yes, how much are you prepared to pay? Please make clear what period this
would cover, for example per week, per month, per day?

Proposed payment: £ nil

Please attach a note setting out any other terms and conditions you wish to apply to
the request.
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Section4: Community Proposal

4.1

Please set out the reasons for making the request and how the land or
building will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

Our new SCIO, Uphall Community Trust with Kings Church West Lothian is making this
proposal to further the agreed shared aim of the existing Management Committee and Kings
Church West Lothian:

“To establish Uphall Community Centre as a thriving, open and accessible community
hub that promotes well-being and growth, the sharing of skills, and contributes to a
stronger more resilient community.’

Our SCIO is being created to increase community centre utilisaton, volunteering and
local connections.

We will be governed by a dedicated board of trustees, actively involved members and
various working groups in an open, transparent, community led way.

Our new SCIO will be made up of existing user groups and aspire to develop
opportunities for partnership with other community groups for the overall benefit of the
wider community.

The request comes following a proposal from Kings Church West Lothian working with
UCEC management committee in response West Lothian Council proposed changes
to funding and options provided.

Our SCIO will provide the greatest security for the centre to be able to continue meet local
community need.

It is hoped that all current activities will be continued. There is considerable scope to
increase building use from its current 15% occupancy throughout the year, especially
in school holidays when many groups take a pause. Development of a focused school
holiday program (not necessarily just aimed at school age children) would be a priority.

Kings Church West Lothian has experienced rapid growth in recent years, and is
seeking some increased use of the centre (around 6% of time open) as part of
becoming an anchor tenant.

The vision from all partners is to establish an open, accessible community hub that
fosters wellbeing, shared skills, and growth, ultimately creating a stronger, more
resilient community.

There will be no substantive changes to the existing building structures, but internal
layout will be updated to maximise future useability. There is scope to develop the
external space to encourage wider use of the facility. Most of this outside space is
currently laid to grass.




DATA LABEL: PUBLIC

How we propose the Uphall Community Education Centre will be used.

The property will continue to be used as a community centre and place for community
education. It is anticipated that the current building users will continue their engagement in
the long term. The building is a well-used facility, hosting a wide range of community groups
and activities:

A breakdown of our projected use-mix can be found in our attached business plan, which
includes the following assumptions:

Retention of 90% of current users comprising 15% of total capacity

Kings Church West Lothian leasing a further 6% of total capacity

Steady increases in community use as the main use of the building

Increases in paid social / fitness classes to around 10% of capacity

Increases in ad-hoc business use to support sustainability at around 5% of capacity
The above resulting in significant footfall and social outcome increases

ocakwh=

Groups Currently Using Centre:

Playgroup, Baby & Toddler Group, Ability Centre Outreach, U3a SCIO comprising: U3A Mah-
Jong, U3A Scrabble, U3A Craft, U3A Art, U3A Book Group, U3A Open Group, U3A History
Group, U3A Quiz Group, U3A Ukulele Group, U3A Music Group, U3A Poetry Group, U3A
Discussion Group. Back Into Circulation Group, Sewing & Upcycling Group, Bridge Club,
Movement Group, Country Dancing, Tourette’s Support Group SCIO, Alcoholics Anonymous
(AA), Scan & Cut Group, Prayer Group, Parkinson’s UK, Parkinson’s Exercise Class, Uphall
Brownies, Uphall Guides, Fusion Youth Group, Community Council, Livingston Fiddlers,
Chair Yoga, Exercise Class, Canine Training, Councilor Surgeries, Kings Church, Art Group.
May of these groups have been long term regular users of the centre. U3A (university of the
third age) is one organization which runs a variety of groups for its members.

A small number of the groups will need financial support to make the transition from the
current fee rates to the proposed new rates. We envisage (see the business plan) that the
Trust will be able to support these groups and that none will need to leave due to financial
pressures.

New business

We continue to attract new user groups — recently there have been new applications for
regular bookings: a circus school, lace-making group and a bible service. The building is also
regularly used on Saturdays, ad hoc, for children’s birthday parties and important community
events such as the Gala Day and local/national elections.

We will continue to partner with these groups as long-term users and engage strategies of
social media reach, word of mouth and engagement with other community groups to
increase centre usage. We anticipate this will increase significantly under new community
ownership and our work in increasing local participation and awareness within the new SCIO.

We would also reach out to new users including businesses. We would envisage a capped
allocation of use for businesses. This would protect the community users and give a strong
foundation to the financial security of the Trust.

The land round the centre is currently mainly laid out to grass. There are opportunities to
create use for the community — for instance in creating 1m raised beds (like mini allotments)
or creating more naturalistic play area for children.

Other considerations:
We wish to apply for the neighboring pavilion on a ten year lease, and if required, will submit
a separate application for this.

8
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Benefits of the proposal

42 Please set out the benefits that you consider will arise if the request is agreed
to.

This section should explain how the project will benefit your community, and others.
Please refer to the guidance on how the relevant authority will consider the benefits
of a request.

The SCIO, managed collaboratively, will increase community centre utilisation, volunteering,
and local connections. Governed by a dedicated board of Trustees, actively involved
Members, and various Working Groups, the organisation emphasises transparent,
community-led benefits, tackling social inequalities and promoting public health and well-
being.

We have aligned the community benefits with the West Lothian Council Strategic Priorities

1. Improving health and wellbeing:

a) Social Wellbeing

The centre currently facilitates over 10,000 hours of volunteering per annum in our community
and has over 18,500 visits every year, from people aged 0 to 80+. It is significant asset for
building a stronger community through the sharing of relationships, skills and interests. Some
of the activities and groups that currently use the centre and anticipate doing so for the
foreseeable future include groups the promote social wellbeing for babies, toddlers, children,
youth, young parents, adults, the elderly, those with specific hobbies and those with health
challenges including addiction.

b) Public Health

The centre provides significant mental health benefits of feeling connected in community. In
addition, there are specialist groups operating within the centre that address public health
issues around Parkinson’s disorder, Tourette’s syndrome, autism and addiction. Prevention of
ill health is supported by groups such as U3A, physical exercise and children’s activities.

Hence it is aligned in the following ways:

- Centre hosts groups supporting mental health, addiction, Parkinson’s, Tourette’s, and
autism.

- Promotes social connection, exercise, and peer support.

- Vision includes emotional, spiritual, and social growth.

2. Reduce poverty and inequality

The centre borders two data zones on the Scottish Index of Multiple Deprivation, with one
being in the top quintile (ranked 1,055 of 6.976) and the other being in the third decile (ranked
1,792 of 6,976). There are groups who run within the centre who address poverty related
needs and issues, such as the AA with addiction, Kings Church West Lothian providing free
events with refreshments, and other groups providing access to low-cost activities to ensure
inclusivity. In the future, the SCIO would explore the potential for further poverty related
services such as a clothes bank, foodbank and money budgeting classes.

Hence it is aligned in the following ways:

- Located near SIMD zones with high deprivation.

- Offers free and low-cost activities, refreshments, and inclusive events.
- Transitional subsidies for groups unable to afford full rates
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3. Strengthening the local economy

We seek to support small businesses by providing a suitable building to carry out their
activities within an hourly rental space as part of a thriving community building. The weekly
Exercise with Siobhan class is a good example of this. We plan to duplicate the success of
the Low Port Centre which has attracted over a dozen small businesses to rent rooms weekly
or several times a week in their first 18 months. This boosted their centre income and
enabled the expansion of these small businesses in their reach, income and community
engagement.

We will aim to support digital inclusion through providing free Wi-Fi access, space for digital
skills workshops.

We would aim to provide school age children work placements and volunteering opportunities
to test capacity for employment and training/employment opportunities for people looking to
access employment. We will partner with school and Skills Development Scotland for
structured training when appropriate.

Through the Trust we would aim to develop a sense of ‘ownership’ from individuals and
community groups regarding this community asset, demonstrated through the commitment to
investing finances and volunteer time/skills to ensure its success.

Regeneration

The loss of this building and its impact on the community would be the opposite of
regeneration. We plan for this CAT to be a good news story, to instill a greater sense of
community achievement and be a centre for the community to find connection, better health,
improved employment prospects and an opportunity to give back through volunteering. The
current King’s pavilion has been long abandoned. Should this become available to UCEC
regeneration of this would provide greater facilities for the centre and community, freeing up
storage areas within the centre and providing an additional space linked to the adjacent
recreation area

Hence it is aligned in the following ways:

- Supports small businesses via hourly rentals.

- Offers volunteering, work placements, and training opportunities.
- Builds enterprise capacity and community-led regeneration.

4. Enhancing education and learning

The centre already hosts a play group, youth clubs and multiple educational groups. The
vision is to encourage expansion of similar activities and to look at school holiday provision.
The centre does not currently have a strategy for structured youth employment or and
accredited training pathway. We would aim to consider these in the future.

Hence it is aligned in the following ways:

- Hosts educational groups (e.g., U3A, youth clubs, playgroups).
- Promotes skill-sharing and lifelong learning.

- Plans for intellectual and social development across all ages.

5 Protecting the built and natural environment.

The trust will have a strong sense of environmental stewardship. One of our centre user
groups has upcycling as part of its focus. The vision is to make the building more eco friendly
and energy efficient. We will carry out an assessment of the energy efficiency of the centre
with a view to moving towards net zero. We will aim fo quickly move towards this through the
use of smart lighting and heating technology, waste reduction and increased use of
renewables. We would expect this assessment to advise on measures such as insulation,
solar panels, heat pumps etc. We have already identified grants towards capital expenditure
to achieve this.

10
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We will aim to develop the land round the centre to increase both its wildlife diversity and to
create more opportunities for active use.

We will also look at digital inclusion and transformation. This will involve supporting older
adults, low income groups and those with limited tech access in the use of tech such as smart
locks, laptops etc.

Hence it is aligned in the following ways:

- Community Asset Transfer promotes local stewardship.

- Plans include LED upgrades and potential for renewables.
- Garden maintenance and sustainable use of space.

6. Delivering efficient public services

This is aligned in the following ways:

- SCIO governance ensures transparency and accountability.

- Shared management between church and community maximises resources.
- Digital upgrades and strategic planning for sustainability.

7. Empowering communities

This is aligned in the following ways:

- Democratically elected board with majority community representation.
- Regular user forums and working groups.

- Over 43 active user groups and 10,000+ annual volunteer hours.

Additional Alignment with Economic Investment Priorities

Investment Theme Business Plan Contribution

Skills and employment Volunteering, placements, and training pathways.
Inclusive growth Diverse user base and targeted support for deprived areas.
Net zero transition LED lighting, digital upgrades, and potential for renewables.

Connectivity and tourism Community-led regeneration and increased centre visibility.

Other Positive Outcomes

The public consultation for the proposed CAT has had the benefit of bringing a fresh
discussion about what this community is, what its needs are and what we can do collectively
to improve quality of life now and in the future for our wider community.

Summary
The Uphall Community Trust proposal is a model of community-led transformation. It aligns
with West Lothian Council’s strategic goals by:

¢ Tackling inequality and improving wellbeing.

e Supporting economic development and regeneration.
¢ Empowering local people through shared governance and participation.

This alignment strengthens the case for support from West Lothian Council, external funders,
and strategic partners.

11
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Restrictions on use of the land

43 If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a
Site of Special Scientific Interest (SSI), heritage designations such as listed building
status, controls on contaminated land or planning restrictions.

There are no known restrictions on use of the land such as SSI, heritage designation,
contaminated land or planning restrictions.

The building is currently used as a community centre and this proposed seeks to
acquire the building for the community to safeguard its use in this way in the future.
There is no required change of use planning application, as the current use of the
building would continue.

Negative consequences

44 What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimize these?

We have attached our PESTLE analysis demonstrating the range of factors we have
taken into account when considering the stable future of the centre, and the factors
may impact the trust and the CAT in the future.

Our attached Risk Register which outlines risk factors and the range of mitigations in
place, planned or available as needed to secure the future of the cenre.

There is a small number of existing groups who may struggle to cope with the
increased rent. We have set aside a budget available to support these groups in the
first two years with reduced fees and, using our stakeholders significant experience of
funding and community development, will further signpost toward other support
available to them.

Times of change can impact local participation. Our proposed structure includes
scope for existing users to have a significant voice in future decisions, alongside
being elected onto the SCIO board and opportunities to participate in focused working
groups to sustain the centre, better identify and meet local needs and use their voice.

There would be negative consequences for our local economy, multiple community
groups and wider community life if the Uphall Community Education Centre is not
retained for ongoing community use. There is a lack of other similar facilities in
Uphall.

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

12
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Capacity to deliver

45 Please show how your organization will be able to manage the project and
achieve your objectives.

This could include the skills and experience of members of the organization, any
track record of previous projects, whether you intend to use professional advisers,
efc.

The main areas for capacity to deliver this CAT project and deliver the objectives
centre on:

- Knowledge of the building and its working function

- Relationship with the current users and community to benefit from its use

- Personal skills and experience of the leaders of this project

- Ultilization of people with a positive track record of similar projects

King’s Church West Lothian (KCWL) is a Scottish Charitable Incorporated Organisation
(SCIO), formally established on 22 May 2018. It's based in West Lothian, meeting weekly at
Uphall Community Centre, and brings together a diverse congregation—families, retirees,
young adults, single parents, and people from various cultural background. We number
around 80 people and KCWL is legally recognised as a charitable organisation, with proper
governance, trustee oversight, and the legal capacity to hold and manage assets. KCWL
already runs multiple structured initiatives like “The Feast” meals, Messy Church, home
groups, social events, and collaborates with agencies like the BUSY Project, West Lothian
Food Bank and others.

Kings Church brings:
e Experience of running a successful and effective SCIO
Systems for managing payroll, employment, finances and expenses
Experience and staff who can manage websites, communication and media
A broad range of other skills within their existing leaders and trustees; for
example, evaluation, strategy, project and facilities management
A wide range of community connections beyond their own membership.
Vision for a centre that is open, accessible, and sustainable for the whole community.

The users of Uphall Community Centre are at the heart of its identity and have
demonstrated longstanding value to the local community. The 43 groups that currently use
the centre represent a wide range of ages, interests, and needs—from social groups and
fitness classes to educational programmes and community events—they bring vibrancy,
diversity, and local ownership to the building. Many have been part of the centre’s life for
decades, and their continued use and involvement are essential to any successful future.
Their presence ensures that the centre remains a place shaped by and for the people it
serves. The existing users have:
A wide range of users, and engaged members of a management committee

e Experience of the needs of the local community
A track record of an impressive range of community benefit groups
Knowledge of the building, its workings and how it can be used effectively
Dedication to offer hundreds of hours of volunteering
Engaging people in their local community of many different ages.

13
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We have engaged with the following:

1. COSS, We have accessed a range of COSS resources which have influenced
our initial feasibility study and has informed our business plan.
2. West Lothian Council Community support programme, Lesley Keirnan

Community regeneration officer
3. Community Wealth Building Team (West Lothian), Including the ESES
online community benefits portal

4. Just Enterprise: We have registered for individual support and have access
the relevant training.modules.
5. Lowport St Johns: We have engaged Steven Turnbull, a consultant who was

involved in the Low Port Centre SCIO/CAT and continue to use to achieve their
success. He has a 30-year track record of supporting the third sector and building
capacity in both charities and businesses, through robust fiscal management, utilizing
staff/volunteers and building efficient organizational structures.

The trustees of our new SCIO bring extensive, hands-on knowledge of the building,
developed over many years through leading community groups that use the centre weekly
and volunteering on the UCEC Management Committee. They understand the building’s day-
to-day operations, maintenance, cleaning, usage patterns, and strengths and weaknesses.
Alongside this, they have established strong, long-standing relationships with users and the
wider community, having led the Short Life Users Working Group and conducted extensive
user and community consultations. This combination of practical experience and community
insight provides a solid foundation for making informed, sustainable decisions about the
management and future of the centre.

The personal skills and experience of the leaders and stakeholders of this project are
those of high performing individuals, who are used to working successfully in the public
domain; line managing staff or working with volunteers; having input to the management of
buildings and budgets.

The following are examples of some of those stakeholders:

¢ Doris, as a long-standing existing user of the building and member of the local
community, brings years of life experience and knowledge of the people who make
our centre great. She has worked to form this proposal as part of the User Explore
Group offering wisdom and representing many users’ voices.

e Darren, as a national manager of facilities for a large car hire company, Darren brings
much needed business and facilities experience, serving in our Strategy Explore
Group helping bring strategic direction and increasing our capacity to engage
businesses.

e Lucy is a consultant psychiatrist with extensive experience in addiction and mental
health services across Scotland and the UK. She has led clinical teams, developed
services, and worked on commissioning and evaluation projects. With an MSc in
Positive Healthcare Leadership from Napier and Harvard, she brings insight, clarity,
and a collaborative approach to every project.

e Gordon brings an ability to engage a diverse range of people and many years’
experiences of community learning and development, fundraising and wide range of
connections in our local community. He teaches Secondary Computer Science, leads
King’s Church West Lothian and is leading this proposal.

¢ Gavin joined the Civil Service after graduating, and worked for the DHSS for ten
years, eight of them in London. On returning to Scotland, he worked in a series of
management posts in the NHS over the following 30 odd years. In his spare time, he
coached and refereed youth rugby and was part of the team that led the planning and

14
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fund-raising for a major development at the local rugby club.

e Luke brings proven leadership in health, research, and community impact. As a GP
and Senior Clinical Research Fellow, he leads national projects improving diagnosis
and public health. This experience with data, policy, and ability to engage widely
makes him an asset in guiding the projects growth and community benefit.

Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members
of your organization and what their response has been. You should also show how
you have engaged with any other communities that may be affected by your

proposals.

We have been working on this proposal for over a year and have had overwhelming
support from the current centre users and local and wider community. A summary of
some of our steps to achieving this support are as follows:

October 2024 - Kings Church West Lothian conduct an extensive internal review
and exploration of the appetite for taking a lead role in a community asset transfer for
the building, gathering fiscal information from West Lothian Council via the UCEC
Management Committee and consulting with those who delivered the successful
Community Asset Transfer of Low Port Centre. The members of the church indicated
overwhelming support in pursuing a CAT within the proposed new SCIO.

October 2024 — The initial vision of this proposal was presented at the Public
Meeting held regarding changes to the use of Community Centres in Uphall
Community Centre

January 2025 — Kings Church working with the Community Centre Management
Committee set up three short life working groups (SLWG) to look further at
options and user engagement. 15 volunteers came forward to form the groups and
meet to complete their work contributing to the proposal.

Outcomes: Initial investigations of the building, engaging local tradespeople to assess
its viability and longevity. Initial financial viability explored and extensive feasibility

study completed.

February 2025 - Current user questionnaire produced to gain existing user
opinions. Development of website to inform local community.

March 2025 — UCEC Management group agree to continue to work to explore the
proposal and attend the CAT roadshow.

15
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May 2025 — UCEC AGM: around 70 users of local community and users present, where the
options of CAT vs COM were presented with recommendation that CAT be adopted as
preferred option. There was no opposition voiced to this proposal.

May 2025 - Facebook promotional campaign to new survey and information, reached
7,000 people in West Lothian, centreed mostly in the Uphall area.

August 2025 - The UCEC management committee unanimously voted to progress with
setting up the new SCIO and CAT application. This was formally notified to WLC. A short life
working group was formed to support these applications.

Summary of the Responses to the UCEC User questionnaire

¢ Responses from groups representing circa 275 individuals were received (Not
including Kings church WL).

e The age range, of the majority of each group was: 65% over 60, 15% 36-60, 15%
under 16 and 5% “all ages”.

o Where asked where most people live who come to the group 60% responded Uphall,
Broxburn and Dechmont, 30% Livingston, 30% within 5 miles and 50% within 15 miles
and none over 15 miles. One group (with 100 members) responded that the majority
live within 5 miles, with others throughout West Lothian and some in Edinburgh and
Falkirk area.

In the latter, wider stages of consultation with the current building users, the Uphall
community and the West Lothian community, there has been:
(1) Expressions of support and no opposition to the proposal including CAT
(2) Significant positivity towards the proposal and CAT and
(3) People and organizations offering to provide volunteer hours and other
assistance where they can be of use to make this CAT a long term success.

16
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Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the land, and your proposed use of the land.

You should show your calculations of the costs associated with the transfer of the
land or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.

We propose that there is no payment to WLC for the CAT but demonstrate value for the
public purse in the benefit we bring to the community. However, although we propose to
continue the current use of the building as a community centre, we will need to make
changes to the existing business model by way of increasing income and reducing
expenditure to make the building sustainable, as follows (see page 14 of the business
plan):

We seek to increase annual income from £12,000 (WLC 2023/24) to £46,797 in year 1
and £42,230 from year 2 onwards, through the following changes:
¢ Partner investment funding:

o Kings Church West Lothian are committed to a 99 year lease of £6500 pa
increasing with RPI.

o They are committed to further two years of grants - £6,000 in year one and
£4,000 in year two.

o This will amount to in the region of £85,000 in the first ten years.

o We will seek to retain users as a significant base of income.

o Income from users is based on a retention rate of 90%, and an initial
‘legacy’ hourly rate of £7 per hour for all groups initially.

o Where groups cannot manage this, in the transitional support fund is
accounted for, offering a fund each year for the first three years, where
groups can apply for further subsidy. Extensive modelling demonstrates
that retention of existing users which will keep the centre substantially
sustainable alongside other strategic choices.

e We intend to use the substantial scope to seek new users . We are being
conservative in our initial forecasting of this to demonstrate viability of sustainability
with low initial new lets, but expect this to be a source of income, increasing our
current 15% occupancy rate.

¢ Uphall Community Education Centre Association have committed their total
finds of £40,000 to the new SCIO upon the planned closure of the unincorporated
group on successfully completing the CAT application. This, alongside the new
hourly rates, new users and partnership with Kings Church leaves us with both
significant income, and a reasonable reserves policy which we will seek to maintain
in line with a strategic assessment early in the life of the SCIO.

e We have worked with a range of partners in understanding of costs involved
we have worked with West Lothian Council on the production and assessment of
existing costs, alongside work with the Lowport Centre, Kings Church West Lothian
and their partner organisations. As part of this process, this has included an
analysis of the risks involved in terms of the fabric and use of the building.
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e We are aware of further funding opportunities. Again we have purposefully taken a
conservative approach to funding - replying primarily on local, ongoing and
sustainable options. We fully anticipate other funding sources to be available for
renovation, renewables. and individual projects which meet the aims of the trust.

o The Robertson Trust - Community Spaces Grant for revenue funding
towards a community hub to host or deliver a range of work addressing the
impacts of poverty and/or trauma. Grants are from £5,000 per year, for up to 3
years. Timeframe: Apply at any time, decision within 12 weeks

o Awards For All - Community led projects grant to bring people together to
build strong relationships and improve spaces that matter to communities.
Funding of up to £10,000 per year, for 2 years. Timeframe: Apply at any time,
decision within 12 weeks.

o Invest in West Lothian — Digital Development Grant - Grant of up to £7,500
to cover 50% of costs of buying computers, digital software and other costs
associated with improving the business’s online presence to increase market
share

We seek to reduce annual expenditure to £46,693 in year 1 and £41,213 from year 2
onwards, through the following changes:

¢ Following the successful Low Port Centre model, we would seek to reduce staff
costs from £64,000 per annum (WLC 2023/24) to £17,933 in Year 1. This would be
achieved by (1) using an online booking system and pin code entry to the
building/rooms; (2) Harnessing the power of volunteers to carry out planned
roles/duties by Rota or regular commitment; (3) place a greater emphasis on each of
the building users to contribute to the running and maintenance of the spaces they
use.

¢ Reduced energy costs. We will invest to increase the energy efficiency of the building
and reduce the energy use through smart heating systems (linked to actual use)
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Section 7: Other supporting documentation

To enable the council to fully consider your application, the following supporting
documentation must be submitted as part of your application:

e A copy of your organization’s constitution;

¢ Abusiness plan (that is proportionate to the nature of the asset transfer request);

¢ Audited accounts (or a financial projection where the applicant has been operating
for less than one year).

e Annual reports (where these are available)

Applicants are advised to refer to the council's Community Asset Transfer Policy
Guidance Note for Applicants for further details of what information should be included
in these supporting documents. (insert link here to Guidance Notes)

Please note that:
1. The constitution attached is that of the new SCIO.
2. Our financial projection is within the business plan.
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Signature

Two office-bearers (board members, charity trustees or committee members) of the
community transfer body must sign the form. They must provide their full names
and home addresses for the purposes of prevention and detection of fraud.

This form and supporting documents will be made available online for any interested
person to read and comment on. Personal information will be redacted before the
form is made available.

We, the undersigned on behalf of the community transfer body as noted at
section 1, make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.

Name
Address

Date: 14/11/2025
Position: Leader and Trustee, Kings Church West Lothian SCIO
Future Trustee,
Uphall Community Trust with Kings Church West Lothian SCIO

o -

Name
Address

Date: 14/11/2025

Position: Chairperson, Uphall Community Education Centre Association
Future Trustee,
Uphall Community Trust with Kings Church West Lothian SCIO

Signature:
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Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting
to accompany this form.

Section 1 — you must attach your organization’s constitution, articles of
association or registered rules

Title of document attached:
- Uphall Community Trust with Kings Church West Lothian SCIO Constitution
- Uphall Community Trust with Kings Church West Lothian SCIO Application

Section 2 — any maps, drawings or description of the land requested

Documents attached:
- CAT Map of Site
- Pavilion Location Map

Section 3 — note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 — about your proposals, their benefits, any restrictions on the land or
potential negative consequences, and your organization’s capacity to deliver.

Documents attached:
- Business Plan
- PESTLE Risk Analysis

Section 5 — evidence of community support

Documents attached:
- See Business Plan

Section 6 — funding

Documents attached:
- See Business Plan

Section 7 — supporting documentation

Documents attached:
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