COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

ASSET TRANSFER REQUEST FORM

IMPORTANT NOTES:

This is a standard asset transfer request form which can be used to make a
request to any relevant authority. Relevant authorities may also provide their
own forms in their own style.

You do not need to use this form or a relevant authority’s form to make an
asset transfer request, but using a form will help you to make sure you include
all the required information.

You should read the asset transfer guidance provided by the Scottish
Government before making a request. Relevant authorities may also provide
additional guidance on their schemes.

You are strongly advised to contact the relevant authority and discuss your
proposals with them before making an asset transfer request.

When completed, this form must be sent to the relevant authority which owns
or leases the land your request relates to.




This is an asset transfer request made under Part 5 of the Community
Empowerment (Scotland) Act 2015.

Section 1: Information about the community transfer body (CTB) making the
request

1.1 Name of the CTB making the asset transfer request

Bathgate Band

In accordance with the Community Empowerment (Scotland) Act 2015 and West
Lothian Council’s approved policies and practices, Bathgate Band (SC054432
(previously SC035364)) form a new legal entity (which meets the requirements of the
relevant legislation) to take ownership of the Bathgate West Nursery by Community
Asset Transfer.

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

postcode: [N

1.3 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact name: DereK|j D

Postal address:




\/We agree that correspondence in relation to this asset transfer request may be
sent by email to the email address given above. (Please tick to indicate agreement)

You can ask the relevant authority to stop sending correspondence by email, or
change the email address, by telling them at any time, as long as 5 working days’
notice is given.

1.4 Please mark an “X” in the relevant box to confirm the type of CTB and its
official number, if it has one.
Company, and its company number is .............
X Scottish Charitable Incorporated Organisation In accordance with the

(SCIO), and its charity number is SC054432

Community
Empowerment (Scotland)
Act 2015 and West
Lothian Council’s
approved policies and
practices, Bathgate Band
(SC035364) is currently in
the process of converting
from our current
unincorporated status to
SCIO status under
number SC054432 (which
meets the requirements of
the relevant legislation) to
take ownership of the
Bathgate West Nursery
by Community Asset
Transfer.

Community Benefit Society (BenCom), and its

registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or
registered rules.
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No

Has the organisation been individually designated as a community transfer

body by the Scottish Ministers?

v




Yes I:I

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers?

No VY
Yes I:I

If yes what class of bodies does it fall within?




Section 2: Information about the land and rights requested
2.1 Please identify the land to which this asset transfer request relates.

You should provide a street address or grid reference and any name by which the
land or building is known. If you have identified the land on the relevant authority’s
register of land, please enter the details listed there.

It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must give a full
description of the boundaries of the area to which your request relates. If you are
requesting part of a building, please make clear what area you require. A drawing
may be helpful.

Bathgate West Nursery
63 Millburn Road, Bathgate, West Lothian, EH48 2AF

The building comprises of a Victorian structure with high ceilings and welfare facilities
modified for young children. This former nursery building is located at Millburn Road,
Bathgate, within a residential housing estate facing onto local public open space.

a
|

Play Area |

Bathgate West
Nursery School

-i-| 296,743.64 669,088.32 Meters

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

If the property has a UPRN you will find it in the relevant authority’s register of land.

UPRN: Not Applicable




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

v | for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) — go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :

Proposed price: £1

This proposed price reflects Bathgate Band’s commitment to activating Bathgate West
Nursery as a long-term community asset that generates significant social return on investment.
Based on our business case modelling, the Bathgate Music Hub would deliver a community
benefit value believed to exceed £500,000 through cultural enrichment, youth development,
health and wellbeing, and economic stimulation across Bathgate and West Lothian.

We recognise that West Lothian Council has a duty to ensure responsible stewardship of
public assets. This price is offered in the spirit of partnership, with the understanding that the
transfer will unlock sustainable, measurable, and inclusive value for the community — far
exceeding the nominal financial figure.

Should the request be agreed, Bathgate Band is fully prepared to work transparently to meet
any legal, governance, or conditional obligations associated with the transfer.

Please attach a note setting out any other terms and conditions you wish to apply to
the request.

3B —request for lease

What is the length of lease you are requesting?

N/A




How much rent are you prepared to pay? Please make clear whether this is per year
or per month.

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.

3C —request for other rights

What are the rights you are requesting?

In addition to our formal application for a Community Asset Transfer of Bathgate West Nursery,
Bathgate Band would welcome the opportunity to explore a transitional short-term lease
arrangement with West Lothian Council. This interim agreement would enable Bathgate Band
and its community partners to begin limited use of the building while the CAT process is
progressed.

We envisage this as a community benefit lease, structured with no financial charge, in
recognition of the social, cultural, and educational value delivered by Bathgate Band’s
programme of activity. Early access would:

e Support essential planning and capacity-building for long-term occupancy
o Allow trial engagement with local groups and youth development activities
o Enable meaningful public engagement aligned with the consultation timeline

This phased approach reflects our commitment to transparency, community participation, and
responsible asset management. All interim use would comply with current regulations and be
coordinated in partnership with West Lothian Council officers.

Do you propose to make any payment for these rights?

Yes O

No\/

If yes, how much are you prepared to pay? Please make clear what period this
would cover, for example per week, per month, per day?

Proposed payment: £ 0,000 per annum

Please attach a note setting out any other terms and conditions you wish to apply to
the request.




Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or
building will be used.

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

Bathgate Band is eager to work in partnership with West Lothian Council to pursue a
Community Asset Transfer of the former Bathgate West Nursery, transforming this
cherished local landmark into the Bathgate Music Hub, a permanent, inclusive space
dedicated to music, education, and community development.

Tracing its origins back to circa 1840, Bathgate Band holds a proud position as one of
Scotland’s longest-established brass bands. Currently operating from a temporary location in
Livingston, the Band continues to represent Bathgate in Championship Section contests and
community events across the UK. A return to Bathgate through this proposal would not only
re-establish local roots but also allow the Band to expand its impact across generations.

The former nursery, once a primary school and later an early years centre, offers a modest,
familiar setting deeply woven into Bathgate’s educational fabric. We envision repurposing this
historic site into a vibrant Music Hub, honouring its legacy as a place of learning while
reimagining it for creative growth and collaboration.

How the site will be used:

Bathgate Music Hub will be a shared resource, designed and governed by Bathgate Band,
working in collaboration with a range of music organisations including Bathgate Foundry Band,
Bathgate Youth Band, Bathgate Buzzers, Bathgate Orchestra, Boghall & Bathgate Caledonia
Pipe Band, Bathgate Sings & the Scottish Brass Band Assaociation

The Hub will;

e Provide a permanent home for Bathgate Band and its youth development programme

o Offer flexible rehearsal, performance, and workshop spaces for partner organisations

e Host music education, skills development, and intergenerational learning activities

o Be available for public hire, increasing access to musical opportunities for residents across
Bathgate and West Lothian

This unified proposal is rooted in our shared commitment to building a centre of musical

excellence, lifelong learning, and inclusive community participation, using the language of

music to foster connection, creativity, and well-being.




Benefits of the proposal

4.2 Please set out the benefits that you consider will arise if the request is agreed
to.

This section should explain how the project will benefit your community, and others.
Please refer to the guidance on how the relevant authority will consider the benefits
of a request.

West Lothian Council’s mission is “striving for excellence... working with and for our
communities.” We believe this Community Asset Transfer will directly support that mission by
reactivating a valued public asset and enabling Bathgate Band — a community-focused
organisation with over 180 years of service, to expand its impact through inclusive music,
education, and outreach.

The proposed Bathgate Music Hub will deliver sustained benefits in the following areas:

Cultural Enrichment: The Hub will preserve and promote Bathgate’s rich musical heritage,
creating a focal point for creativity and cultural identity. Through brass, orchestral, vocal, and
contemporary genres, it will offer residents of all ages the opportunity to engage with music,
whether through participation, education, or performance.

Community Engagement: By providing a space for rehearsals, workshops, public events,
and local collaboration, the Hub will strengthen community ties and promote social cohesion.
Designed to be welcoming and inclusive, it will reflect the town’s values and provide
opportunities for intergenerational participation.

Mental Health & Wellbeing: The therapeutic benefits of music are well-documented, and the
Hub will actively contribute to mental wellness. Young people will gain confidence and self-
expression; adults can engage in stress-reducing, creative activities; older residents will
benefit from programmes designed to enhance cognitive function, emotional connection, and

Joy.

Education & Youth Development: The Hub will build on the site’s legacy of learning, offering
youth programmes focused on musical training, confidence building, and leadership
development. Young people will gain skills transferable to wider educational and professional
contexts, helping prepare them for future success.

Support for Local Talent: The Hub will act as an incubator for emerging artists, offering
mentoring, performance platforms, and shared resources for musicians at all levels. This
collaborative approach will promote excellence while strengthening Bathgate’s creative
economy.

Economic Impact & Cost Efficiency: By bringing local music groups together under one
roof, the Hub will improve resource efficiency, reduce overhead costs, and provide flexible
rental spaces for music education and performance. It will contribute to increased footfall, local
pride, and positive perception of Bathgate as a destination for culture and arts.




Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please
explain how your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a
Site of Special Scientific Interest (SSI), heritage designations such as listed building
status, controls on contaminated land or planning restrictions.

Bathgate Band recognises the importance of ensuring compliance with all planning and
regulatory requirements associated with the proposed use of Bathgate West Nursery. We
acknowledge that our intended use may require a Change of Use application, and we will
undertake all necessary steps to investigate and understand the building’s current planning
designation.

Any development or adaptation of the site will:

o Be fully aligned with the West Lothian Local Development Plan

e Remain sensitive to the heritage and character of the existing building

e Be informed by formal guidance and dialogue with West Lothian Council’s Planning
Department

We are committed to working transparently and collaboratively to ensure the Bathgate Music
Hub reflects best practice in land use, planning, and conservation — while supporting the
building’s evolution as a cultural and educational asset for Bathgate.
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Negative consequences

4.4 What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these?

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

We are committed to ensuring that the establishment of the Bathgate Music Hub brings
inclusive, sustainable benefit to the Bathgate community. Through ongoing dialogue with
Bathgate Community Council and other local organisations — as well as our public
consultation process, we will continue to gather insights and expectations to inform design,
operations, and access to the facility.

We recognise that, if our request is agreed to, the following potential negative consequences
may arise:

Accessibility for non-music-related groups:

Some community organisations may have concerns about whether the building will be
available for wider use beyond music.

Mitigation: We will establish transparent booking procedures and ensure shared use is
possible for a range of community purposes.

Management and upkeep of a public asset:

A permanent asset brings long-term responsibilities, and mismanagement could impact
reputation or functionality.

Mitigation: The Band's trustees are developing a sustainable governance and operational
plan, including maintenance, insurance, and community representation within management.

Perception of exclusivity:

If not communicated clearly, some may view the facility as exclusive to band members or
music professionals.

Mitigation: We will promote inclusive programming, intergenerational workshops, and public
events to demonstrate openness and community ownership.

Additionally, we believe that failing to bring the Bathgate Music Hub to life would result in the
loss of an opportunity to preserve and activate a valued asset for community use. In the
absence of similar facilities in the area, our proposal represents a timely intervention in support
of cultural development and community wellbeing.
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Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and
achieve your objectives.

This could include the skills and experience of members of the organisation, any
track record of previous projects, whether you intend to use professional advisers,
etc.

Bathgate Band has undertaken a comprehensive feasibility study to support our decision to
progress with an offer for the Bathgate West Nursery. This study involved our internal
leadership team, experienced partners such as Amersham Brass Band (who successfully
completed a comparable project in England), and meaningful engagement with the Bathgate
community. This collaborative process has helped ensure the proposal is both aspirational
and achievable.

We operate under a well-established governance framework and bring substantial project
planning experience, notably demonstrated through the Bathgate Music Hub campaign. We
are confident in our ability to coordinate volunteers, engage stakeholders, and implement a
phased delivery strategy aligned with community priorities.

The building represents a unique opportunity to deepen cultural enrichment and expand
access to musical education within Bathgate. Should West Lothian Council decide to progress
the Community Asset Transfer, we will work closely with Martin Thomson, Business Growth
Adviser, to further develop our business case. We intend to use council modelling tools to
evaluate financial sustainability and assess the wider social and health benefits of the
proposal.

We also acknowledge that the application requires detailed governance, financial and
operational documentation. These have been, and will continue to be, prepared in line with
West Lothian Council’s requirements as we move through the process.

Business Plan.
What we’ve done so far:

We've developed a robust business case through engagement with local and national
partners, including Amersham Brass Band, whose success in a similar initiative helped shape
our approach. Our feasibility study confirmed the site’s potential, and community consultation
has revealed strong public support. This groundwork has established a shared vision for a
vibrant venue that promotes music education, cultural enrichment, and long-term
sustainability.

What are we planning during the Community Asset Transfer process:

During the Community Asset Transfer process, we are focused on refining our business case,
developing governance and financial frameworks, and preparing the required documentation
in line with council guidance. We’'ll continue engaging the public and key stakeholders to
strengthen community support, while working with West Lothian Council’s Business Growth
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Adviser to assess long-term sustainability and social value. This activity will shape a
compelling and achievable proposal, rooted in local need and collaboration

Community Engagement Analysis
What we’ve done so far:

We've undertaken targeted engagement with the Bathgate community, including public
events, direct outreach, and digital consultation, to gather meaningful input on the proposed
Music Hub. Feedback has highlighted strong local support, a desire for intergenerational
programming, and recognition of Bathgate Band’s cultural importance, insights which have
directly shaped our proposal.

What are we planning during the Community Asset Transfer process:

We plan to maintain open dialogue with the Bathgate community through ongoing
consultation, updates, and collaborative events. We'll gather deeper insights into local
priorities, explore co-design opportunities for programming, and ensure that the evolving
proposal reflects the needs, aspirations, and lived experiences of those it seeks to serve.

Skills Audit.
What we’ve done so far:

We've completed an internal review of the skills and experience within Bathgate Band’s
leadership and volunteer base, confirming strong capacity in governance, project planning,
financial oversight, and community engagement. Importantly, we also bring direct experience
in managing a building, which strengthens our operational readiness for the proposed Music
Hub. The audit highlights both current capability and opportunities to build further resilience in
areas such as digital service delivery and facilities development.

What are we planning during the Community Asset Transfer process:

We plan to build on our internal skills audit by identifying training opportunities, securing
external support where needed, and formalising roles within our governance framework. We'll
focus on strengthening our capacity in building management, digital engagement, and
community programming, ensuring the right mix of experience and expertise to deliver and
sustain the Music Hub effectively.
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Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others.

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members
of your organisation and what their response has been. You should also show how
you have engaged with any other communities that may be affected by your
proposals.

Bathgate Band has received wide-ranging and enthusiastic support from across the
community for our Community Asset Transfer application. Key backing has come from
established local organisations such as Bathgate Community Council, Bathgate Together,
Bathgate Concert Orchestra and emerging groups like Broxburn Sings, who hope to develop
a Bathgate Sings initiative. Additional endorsement from respected cultural bodies, including
Boghall & Bathgate Caledonia Pipe Band, Caterpillar Music, the Scottish Brass Band
Association, and the East of Scotland Brass Band Association, reflects the strength of
collective belief in the project’s value, relevance and long-term community benefit.

In addition to formal endorsements, our commitment to community engagement is evidenced
by tangible grassroots support. Our community feedback form has received over 200
thoughtful entries, providing invaluable perspectives and demonstrating a genuine appetite for
the Music Hub. Complementing this effort, more than 100 individuals have added their names
to our paper petition, underscoring widespread local enthusiasm and a collective desire to see
this project realised.

To ensure the views of those most directly affected were heard, our trustees conducted a
door-to-door engagement with all neighbouring properties. The response was overwhelmingly
positive, with residents consistently voicing their support for the Music Hub and its role in
enriching the community. These numbers and experiences reflect not just agreement, but a
shared sense of ownership and belief in the positive impact of the proposed asset transfer.
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Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the land, and your proposed use of the land.

You should show your calculations of the costs associated with the transfer of the
land or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.

Bathgate Band is offering to enter into a Community Asset Transfer with West Lothian Council
for Bathgate West Nursery, with the intention of establishing Bathgate Music Hub, a
permanent and inclusive space for musical education, rehearsal, and cultural activity. Due to
the scale of renovation required, we are seeking to acquire the property at minimal cost to
ensure funds can be directed toward refurbishment and programme development.

We propose to fund the project through a combination of:

e Grant funding from targeted sources aligned with community ownership and cultural
development

e Support from local benefactors who have expressed early interest in contributing

o Community-driven fundraising including events, campaigns, and donor outreach

Identified funding avenues include:

e National Lottery Community Fund — Scottish Land Fund: The Scottish Land Fund will
be a key source of support for the acquisition and development of the property, helping us
create a sustainable and accessible community resource that enhances local cultural life.

e Investing in Communities Fund — Scottish Government Empowering Communities
Programme: As a community anchor organisation, we will seek funding from the Scottish
Government’s Empowering Communities Programme. This fund will support our efforts to
improve local interests, provide meaningful engagement opportunities, and promote long-
term sustainability for the Music Hub.

e People’s Postcode Trust: We will apply to the People’s Postcode Trust to secure funding
for specific initiatives within the Music Hub project. This funding will help us deliver targeted
programs with a measurable impact on the Bathgate community, such as music education,
outreach, and performance opportunities.

e Trusts and Foundations: In addition to the People’s Postcode Trust, we will approach
several other charitable trusts and foundations such as the Foyle Foundation, Garfield
Weston Foundation, and the Robertson Trust for specific programme funding, building
development, and equipment acquisition. These foundations support community projects
that align with our mission of fostering cultural enrichment and educational opportunities.

e Arts and Cultural Funds: We will apply for arts and cultural funds such as the PRS
Foundation and Help Musicians UK. These funds are crucial for musical development and
outreach. Additionally, while primarily focused on England, the Music Hubs framework
(Arts Council England) offers a strategic model for inclusive music education and
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partnership-led delivery. Bathgate Music Hub reflects these principles, strengthening our
case for support from aligned cultural and educational bodies.

e Creative Scotland, Youth Music Initiative (YMI): To support our youth engagement
efforts, we will seek funding from the Youth Music Initiative. This will help in delivering
high-quality music education programs to young people in Bathgate and West Lothian,
ensuring that future generations are inspired and empowered through music.

e Heritage Lottery Fund (If Applicable): If the project involves elements of heritage
preservation, such as working with the historical aspects of Bathgate Music Hub, the
Heritage Lottery Fund could provide financial support for the preservation and promotion
of local heritage through music and culture.

As part of our feasibility study, we have conducted an initial financial analysis of projected
running costs. Further financial and structural analysis will be undertaken in collaboration with
West Lothian Council’s Business Growth Adviser to assess long-term viability and quantify the
health, social, and educational benefits of the proposal.
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Signature

Two office-bearers (board members, charity trustees or committee members) of the
community transfer body must sign the form. They must provide their full names
and home addresses for the purposes of prevention and detection of fraud.

This form and supporting documents will be made available online for any interested
person to read and comment on. Personal information will be redacted before the
form is made available.

We, the undersigned on behalf of the community transfer body as noted at
section 1, make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.

Date 03 September 2025

Position President, Bathgate Band

Signature

Address

Date 03 September 2025

Position Vice President, Bathgate Band

Signature -




Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting
to accompany this form.

Section 1 — you must attach your organisation’s constitution, articles of
association or registered rules

Title of document attached:

03 - Bathgate Band Constitution v2024.00 - Adopted EGM 2024-12-12.pdf

Section 2 — any maps, drawings or description of the land requested

Documents attached:

APPENDIX 5 - BWN Location Plan.pdf

Section 3 — note of any terms and conditions that are to apply to the request

Documents attached:

None

Section 4 — about your proposals, their benefits, any restrictions on the land or
potential negative consequences, and your organisation’s capacity to deliver.

Documents attached:

02 - Bathgate Music Hub Business Case.pdf

Section 5 — evidence of community support

Documents attached:

APPENDIX 22 — Community Consultation.xIsx
APPENDIX 23 - Consultation Result Highlights.pptx
APPENDIX 24 - Community Support Petition.pdf

Section 6 — funding

Documents attached:

APPENDIX 7 — Potential Income Forecast.xlsx
APPENDIX 8 — Cashflow Projections.xIsx
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Section 7 — supporting documentation

Documents attached:

02 - Bathgate Music Hub Business Case.pdf

03 - Bathgate Band Constitution v2024.00 - Adopted EGM 2024-12-12.pdf
APPENDIX 5 — BWN Location Plan.pdf

APPENDIX 7 — Potential Income Forecast.xIsx

APPENDIX 8 — Cashflow Projections.xIsx

APPENDIX 9 — Community_Benefit_Calculation.xIsx

APPENDIX 12 — Organisation Structure.pdf

APPENDIX 13 — Support & Endorsement.zip

APPENDIX 14 — Bathgate Band Case Studies.pdf

APPENDIX 15 — Community Outreach Plan.pdf

APPENDIX 16 — Video Clips (APPENDIX 16 - Videos)

APPENDIX 17 - The_Power_of _Music_to_Change_Lives.pdf

APPENDIX 18 - National_plan_for_music_education_case_studies.pdf
APPENDIX 19 - Quantifying_and_valuing_the_wellbeing_impacts_of sport_and_culture.pdf
APPENDIX 20 - Quantifying_the_Social_Impacts_of Culture_and_Sport.pdf
APPENDIX 21 - Our Strategic Partners.pdf

APPENDIX 22 — Community Consultation.xIsx

APPENDIX 23 - Consultation Result Highlights.pptx

APPENDIX 24 - Community Support Petition.pdf
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https://thebathgateband.sharepoint.com/:f:/s/bathgate/Eg4X2j2p9PlMsuYQwjyYHhwB8xt9sI7RGqpZLHvNSBoX-w?e=Owykin

