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Homes for Scotland (HFS) Site Deliverability Checklist 

 

HFS have prepared this Checklist to assist Local Planning Authorities (LPAs) with their site selection 

process, such that each allocated site will have the greatest chance of contributing towards meeting the 

Local Housing Land Requirement (LHLR). It is to be read as part of the associated Site Assessment 

Methodology Homes for Scotland Template. 

Given the restricted capacity for development of non-allocated sites in the post-National Planning 

Framework (NPF) 4 landscape, it is imperative that the development of every allocated site is able to 

be delivered within the Plan period. 

Deliverability is vital and underpins the current planning system. NPF4 states:  

“Deliverable land should be allocated to meet the 10 year Local Housing Land 

Requirement…” and “De-allocations should be considered where sites are no longer 

deliverable…” 

Additionally, NPF4 defines ‘deliverable land’ as being: 

“Land that is free from constraints or there is a commitment to overcome constraints, and 

development is able to be delivered in the period identified for the site within the 

Deliverable Housing Land Pipeline.” 

This checklist is currently in draft form. 

The below may require to be revised once both the Scottish Government’s Housing Land Audit (HLA) 

Guidance and NatureScot‘s matrix to assess Biodiversity Net Gain has been published. Currently, much 

of the available national policy direction with regards to establishing the credibility of sites lies within 

Planning Advice Note 2/2010: Affordable Housing and Housing Land Audits (PAN 2/2010). 
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Site Deliverability Checklist 

Ownership 
(Private) 

HFS considers that a site reaches peak deliverability if it is owned or controlled by 
a developer, as typically the site’s development will form part of their business plan 
for delivery over the next 5 years. If the land is not controlled by a developer (or if 
the developer has ceased trading), this will have a significant impact on 
programming and deliverability. LPAs should liaise with those that control the sites 
to confirm their intentions, including whether they intend to release the site for 
development. Where a site is promoted, but not controlled by a developer or land 
promoter (or the Council), this should be reflected in the assessment process, and 
it must be robustly demonstrated that these sites will be delivered. It is a 
requirement of NPF4 for the LDP to allocate Deliverable Land to meet the 10-year 
LHLR. Deliverable Land is defined in the NPF4 Glossary of Definitions. 
Clarification of development timescales and commitment to overcome any 
constraints within a specified time period is necessary to meet the definition. So, 
for example, if there is no landowner interest in developing a site, or there is no 
prospect of providing essential infrastructure, then a site must be excluded from 
further detailed consideration at this stage.  

Ownership 
(Public) 

Public land must be in a disposal programme and should be being marketed (with 
a preferred developer selected), with HLA programming then reflecting the time to 
conclude any marketing exercise, including exchanging contracts, and 
progressing a site through the planning process.  

Marketability Sales potential within an area must be considered, as must a developer’s 

expectation for a reasonable return from a site. LPAs must acknowledge low 

demand locations and apply this to the process of site selection accordingly. 

Careful consideration must be given to any situation where any site is within the 

control of a party that has no track record of delivering at the pace anticipated. It 

is also important to consider market absorption factors in circumstances where an 

LDP seeks to allocate a high volume of housing land in one specific geographic 

area.  

Viability In the assessment of sites, viability/financial factors should be given significant 
weight. This is particularly important to consider in areas with lower land values 
and historic sales rates, or in areas wherein high physical abnormals may be 
expected (i.e. ground conditions). Where a site is promoted, but not controlled by 
a developer or land promoter (or the Council), this should be reflected in the 
assessment process, and it must be robustly demonstrated that these sites will be 
delivered. Any public funding required to make residential development 
economically viable is required to be committed by the public bodies concerned. 

Access Access into the site is available, without requiring third party agreement. If third 
party land is required, the formal agreement with the relevant party must be made 
available to the Council. 

Flooding and 
Drainage 

The demonstrable developable area is outwith the 1 in 200 + climate change flood 
extents and a viable and suitable surface water drainage connection is available, 
without requiring third party agreement. If third party land is required, the formal 
agreement with the relevant party must be made available to the Council. Foul 
water egress is achievable.  

Biodiversity The extent of naturalisation of legacy brownfield sites should be considered to 
understand if it is possible to retain and/or enhance the biodiversity value of the 
site. 

Infrastructure The site is either free of infrastructure constraints, or any required infrastructure 
can be provided by the developer or another party to allow development. 

Contamination Previous use has not resulted in contamination of the site or, if it has, commitments 
have been made which would allow it to be developed to provide marketable 
housing. 

Peat Sites should be free from peat or in areas of known peat the extents identified to 
ascertain the development potential of the site. 

Land Use Housing is the sole preferred use of the land in planning terms, or if housing is one 
of a range of possible uses other factors such as ownership and marketability point 
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to housing being a realistic option. Sites where the landowner has no intention of 
releasing the land for housing development are not deliverable. 

National 
Policy 
Compliance 

The site generally complies with the policy requirements outlined within NPF4 
(including, but not limited to, Biodiversity, Sustainable Transport, Local Living, 
Community Wealth Building, etc.). A degree of flexibility is required here. Given 
the expansive new requirements for sites introduced via NPF4, it is considered 
that no site could ever seek to meet all of the requirements, and that a weighting 
process may be required such that it would become clear which individual 
parameters were considered to be more/less important at the local level. 

Legacy Sites Outwith all the above, any site which has appeared in the HLA for 5 or more years, 
without significant recent progress (i.e. seeking to achieve a consent), and is not 
controlled by a home builder, is considered to be not deliverable. Such sites should 
be reconsidered when the development plan is next reviewed, in line with the 
emphasis placed upon the de-allocation of sites outlined in NPF4. Continued 
renewal of permission is not, in itself, a demonstration of intent to develop. Where 
there are extant planning permissions which have commenced works previously 
and not been further developed in the previous plan period, then these sites are 
deemed not to count toward the LHLR and are to be treated as stalled sites. 

 


