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West Lothian Council 
Projected Budget Gap 
2024/25 to 2027/28

• Projected budget gap of £38.0 million over four years, 
£24.4 million over first two years.

• Savings are needed so that priorities are delivered.
• Proposed savings of £28.5 million over four years, 

£21.5 million over first two years.
• Agreement of budget reduction measures will leave a 

balance of savings to be identified of £9.5 million to 
balance the council’s budget on a recurring basis.



Budget Savings-Education

2024/25 £5.3 Million

2025/26 £4.1Million

Total £9.4 Million

Council Total                                  £21.5 Million



Budget Commitments

• The revenue budget will allow the council to deliver 
key priorities including improving attainment and 
positive destinations for school children and 
delivering positive outcomes and early interventions 
for early years.

• School budgets will take account of anticipated 
growth in pupil numbers.



Budget Commitments 

• Share of £145.5 million school staff funding subject to 
teacher numbers being maintained at 2023 census 
levels and ensuring places remain available for 
probationer teachers who need them through the 
Teacher Induction Scheme.

• Attainment Scotland Fund – anticipate 2024/25 Pupil 
Equity Funding of £5.4 million, devolved to schools, 
and £1.190 million Strategic Equity Funding for 
targeted support for children and young people 
affected by poverty to achieve their full potential.



Education Capital Investment
2024/25 – 2032/33 

• General school improvements and statutory compliance.
• School capacity extensions, reconfigurations and 

adaptions to support growth areas.
• Roof works at St Kentigern’s Academy
• New primary schools at Craigshill PS, East Calder PS, and 

Hawkhill PS.



Approved Budget Savings

Budget Saving Description 2024/25
£’000

2025/26
£’000

Replacement of senior phase campus with virtual campus to widen access to the curriculum 17 0

Focusing working with young people budget on out of school care, More Choices More Chances, 16+ youth 

choices and opportunities for all

267 133

Realignment of units and management structures 90 0

Increase number of shared headship positions in primary structure 22 35

Supporting West Lothian Leisure (WLL) to become fully self-funded with no requirement for a management fee 

from the council

250 500

Early Learning & Childcare (ELC) income & partner providers – promotion of placements to utilise capacity 

and assist with parental choice

342 0

Rationalise physical capacity and staffing at council establishments where provision is greater than parental 

choice levels

503 0

School based savings 3,772 2,697

Realign breakfast club provision with roll out of FSM and breakfast club funding from Scottish Government 0 349

Further review of instrumental music to align with Scottish Government funding levels 0 421

TOTAL 5,263 4,135



Financial considerations

SG has asked Local Authorities to maintain 

their teacher numbers and learning hours.

Schools are empowered and have devolved 

school management of budgets to choose staff 

and resources.

Property Services manage the budget for 

general repairs and essential maintenance.



Devolved School Management

DSM is to enable decisions, relevant to the day to day 

management and provision of school education, to be 

made at local level. Responsibility for determining how 

this budget will be allocated within the school rests 

with each Head Teacher. This ensures that schools are 

resourced in a fair and consistent manner, whilst 

ensuring that Head Teachers are empowered to deploy 

resources in the manner best suited to meet the needs 

of the learners in their school.


