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Stakeholder mapping 

The Ecology & Biodiversity Team worked with colleagues in Open Space, the Ranger Service and Tree & Woodlands 
to identify potential stakeholders who either own /manage land in West Lothian, who we know are already involved 
in biodiversity actions or who support others to raise awareness or to carry out actions in the area. 

Event planning 

Links to questionnaires were sent out in March – June 2023 (see separate questionnaire reports). Following feedback 
gained through these questionnaires, an in-person event was held at Reconnect Howden Park Centre on Thursday 
23rd November, so stakeholders could meet each other, chat informally, work together and form links.  

In total 76 stakeholders were invited to the event, plus all local councillors. The event was really well received, with 
everyone pleased to be able to talk to others, discuss similar experiences and to hear differing points of view.  

Attendees 

41 people attended the event, representing 29 different organisations, comprising: 

• 11 x social enterprises/ community groups (all own and/or manage land in WL) 
• 9 x supporting orgs (local, regional and national orgs) 
• 4 x private landowners 
• 4 x national public bodies / charities owning land in WL 
• 5 x council services 

Event format 

Participants were placed at one of six tables with others, 6-8 people per table, with a mix of representatives from 
community organisations, private landowners, and national and local supporting organisations at each table. 

The event timetable was:  

- Lunch to start with, as people came in and settled down. Participants were also asked to contribute to mapping 
exercises on the wall 

- A presentation on habitat-mapping and natural capital data analysis so far, with examples of various maps 
- Workshop 1 – groups identified and discussed what they’re currently doing for biodiversity (strengths) 
- Workshop 2 – groups identified where the gaps are (spatially, operationally or topically) 
- Workshop 3 – groups identified where the opportunities lie for enhancing biodiversity and joining up nature 

networks – not only spatially but also how best we can work together 
- Break for tea/coffee 
- Workshop 4 – voting on the top priorities for the next 5 years – from all weaknesses or opportunities noted. 

(Although the LBAP will be a 10-year plan, it will be reviewed in 5 years.) 

 

 

 

 

 

 

 



 
Workshop Summaries 

   

 

Workshop 1: Strengths - how are people currently managing land for / helping to improve biodiversity? 

Groups were asked to note all their individual actions on post-it notes. These were then grouped together in themes. 
Each group then fed back to the larger group. 

All current actions by participants: 

Theme  Number 
of people 

Tree / woodland creation and management 16  
Species-rich grassland creation / management 12 
Monitoring/ surveys / audits  10 
Supporting others 9 
Education / awareness-raising 8 
Creating plans / policies 8 
Management and restoration of water (rivers and reservoirs) 7 
Upholding protections / managing designated sites  7 
Control of invasive species 6 
Pond and wetland creation/management (inc peatland) 6 
Management of cropland for biodiversity  4 
Riverbank protection 4 
Broad habitat management 4 
Specific wildlife interventions (birds, bats, hedgehogs, owls) 3 
Working with others 3 
Managing access 3 
Community growing 2 
Hedgerows 2 
Use scythe where possible 1 
Scrub clearance 1 

 

 

 



 

 

 

Workshop 2: Weaknesses – where are the gaps? 

Again, with participants noting each gap on a post-it note, the most pressing weaknesses were identified as:   

Theme Number 
of people 

Money 12 
Lack of opportunities to connect/ work in partnership 12 
Lack of information/ data  8 
Some approaches to land management 6 
The planning system/ lack of protections 5 
Lack of skill/ expertise and support 5 
Lack of control over land use or pollution  4 
Muddled national governance/ competing priorities 3 
People resource (paid/voluntary)  3 
Species/ pollution control 3 
Education / engagement 3 
Setting achievable targets 2 
Regulation/ funding requirements 2 
Attitudes/ perceptions of general public 2 
Current lack of specific strategy/ plans 1 
How do we make the next LBAP outcome focussed? 1 
Conservation and prioritisation of invertebrates 1 
Surrounding organisations have no interest in improving areas within the 
industrial estate 

1 

Increasing road traffic 1 
Time 1 

 

 

 

 



 

   

Workshop 3a: Opportunities - What could we be doing to better manage land for biodiversity? 

Theme Number 
of people 

Tightening of planning policy and enforcement, and better spatial planning 13 
Large-scale partnership projects – both enhancements and also INNS control 10 
Improving connections between people (including links with higher education) 9 
A focus on rivers and riparian habitats (as connectors through the landscape) 8 
Improving habitat connectivity in general 7 
Urban land management 7 
Increasing education/ awareness with general public 6 
Tapping into/ creating innovative funding mechanisms 4 
Planting trees/ managing woodland 4 
Using nature-based solutions 3 
Influencing upward – grants, policy, legislation, etc 3 
Support for voluntary groups 2 
Auditing/ benchmarking 2 
Species recovery 2 
Active travel    2 
Managing soils – preserving carbon stores 2 
Rewilding certain areas where possible 1 
Improve the reservoir for nesting birds 1 
Creation of species rich grassland 1 
Huge competition for land use 1 

 

Workshop 3b: Opportunities - How best can we work together? 

Theme Number 
of people 

Working in partnership – in working groups 11 
Sharing contact information / directory 5 
Sharing knowledge/ skills / experience 7 
Sharing resources 5 
Regular meetings and events 5 
Wider engagement with others 4 
Funding/ incentives  4 
Identifying opportunities to work together spatially (landowners/managers 
adjacent to each other)  

3 

Volunteering 3 
Publicity 3 
How best to use WL climate action hub 1 
[unknown] re-wild whilst enabling public access 1 



 
Workshop 4: Priorities for the next 5 years  

Each remaining person in the room was given 5 sticky dots, to vote for their priorities from all the things they had 
listed in their group, as either weaknesses or opportunities. The total number of dots = 165. 

 

 

% of 
vote 

Text on post-its 

24% Working together – networking, overall group/forum, themed working groups, sharing good practice/ case studies, large 
partnership projects, connecting farmers  

17% Influencing upward – improved grant systems: made simpler, with better guidance and also tying in with planned Nature 
Networks 

11% Education and awareness-raising – both formal (school, higher education) and informal, including behaviour change and 
campaigns 

9% Connecting up habitats in networks – hedges, tree-lines/woodlands, water courses; for biodiversity, recreation and climate 
change mitigation/adaptation 

7% Protected sites – step up protection of existing biodiverse sites and also manage to ensure good condition 

7% Tackle water quality issues – through pollution control, monitoring and partnership working 

7% Support for volunteering – coordination, publicity, sharing knowledge/skills 

5% Monitoring and benchmarking – assessing existing biodiversity across the area for baseline comparison data; monitoring and 
benchmarking to ensure restoration. Sharing knowledge and skills in how to audit biodiversity, monitor and benchmark 

3% Stronger use of planning system, for funding (section 75 / 69 contributions) and enforcement 

3% Planting – wildflowers and trees 

3% Culture change in land management - Managing land (soils) as carbon sinks; Forestry – selectively taking out trees in a way 
that looks at the whole space; Monocultures – farming / animals and grass / forestry / grassland  

2% Tool sharing libraries; Resources to support working together 

2% INNS control; Remove invasive, non-natives  
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Appendix - Aggregated original workshop data from flip charts 

Workshop 1: Strengths - how are people currently managing land / helping to improve biodiversity? 

Tree / woodland creation and management 
Tree planting; Riparian tree planting for biodiversity and climate change – provides shade and nutrients for rivers 
and habitat; Manage ride for pollinators – woodland; Long term forest plan agreed for 10 years; Woodland 
management, Tree planting, Dead wood retention; Woodland management plans; Tree planting on community 
planting days; Tree guard removal; Woodland Creation; Leaving deadwood on trees – monolith over felling; 
Replanting parkland trees; Habitat piles, leaving deadwood; Planting native woodland on our own land and 
encouraging others to do the same; Developing tree and woodland action plan to manage all of WL trees, 
Sustainable multipurpose woods including biodiversity; Adding new trees [to public parks]; woodland 
management 
 
Species-rich grassland creation / management 
30ha of arable reversion. Land taken out of production and sown to grass meadows; Planting wildflowers; 
Meadow/ grassland management; Wildflower maintenance- cut back growth annually at the end of the summer/ 
autumn; Reducing amenity grass cutting within public parks when/where possible; Wildflower areas, reducing 
soil nutrient plug planting, seasonal grass cutting; Cover bare soil with native wildflowers; Leave grass to grow 
and flower; design and plant b-lines; [Adding] bulbs to public parks where possible; Planting bulbs and pollinator 
attractors; Grassland management 
 
Monitoring / surveys / audits 
amphibian monitoring, recording wildlife; Survey the populations of raptors over long periods reporting 
government; Participate in wildlife surveys – butterfly count, - dragonfly survey, – bird watch; Encouraging 
people to record biodiversity as they visit areas – to begin tracking (iNaturalist); Monthly river invertebrate 
monitoring; Follow up surveys; Riverfly work; Monitoring water quality and species diversity; Environmental sites 
- monitoring levels of potential pollutants; Carbon audit complete on 1 farm unit 
 
Supporting others 
Enabling communities; Supporting organisations; Carrying out biodiversity audits for farmers to advise them on 
how to benefit biodiversity; Assisting farmers in meeting EFA (Ecological Focus Area) requirements for their 
subsidy; Positive public engagement with sites to take on/carry out biodiversity task/improvements; Work with 
local businesses (industrial) SEPA and WLC to manage pollution events in watercourse; Assist farmers in AECS 
grant applications (biodiversity funding); Providing support and funding via AECS, NRF, FIRNS, etc; Advice; 
 
Education / awareness-raising 
Education to promote behavioural change; Informing the visitors about the site and how to act responsibly e.g. 
not disturbing nesting birds; Raising awareness and feeding into systems and processes to help protect the land; 
Educational activities; Education; Engagement; Raising awareness about threats to local biodiversity – litter, light 
etc; Advocate and campaigning 
 
Plans / policies 
Habitat planning, LBAP, LDP; Open Space Strategy; Climate Strategy plans; New corporate plan for nature 
adopted by Trustees – Planning long term; LDP2 will have greater emphasis on biodiversity; Developing 
management plans and strategies for sites with focus / actions on biodiversity; Being a catalyst for change, 
setting regional and national priorities; Grassland management plans. Review of ground activities 
 
Management and restoration of water (rivers and reservoirs) 
Tackling river degradation through river restoration; Removal of barriers to fish migration to improve fish 
passages to historical breeding sites for salmon and trout; Trying to coordinate water catchment wide action and 
restoration; Working with Harperigg Reservoir Managers to manage the reservoir for biodiversity e.g. water 
levels; Maintaining free running of watercourse (Burn and River litter picking / flytipping reporting);  Water 
course clearance – maintaining clear culverts; water catchment management 
 
Upholding protections / managing designated sites 



 
Upholding protections and designations - sssi, sac, lbs; Protecting what we have - statutory sites and protected 
sites; Supporting protection or special areas LBS; Looking for designation to protect it; Managing areas of land as 
requested by NatureScot; Six nature reserves in WL; Protect land and woods from development 
 
Control of invasive species 
INNS control including engaging with and training members of the community; Control of INNS; Treating 
Japanese knotweed; INNS control; Programmes to eradicate non-native invasive species (plants + animals); 
Clearing / thinning rosebay willowherb at Cairnpapple to allow other wild plants to thrive 
 
Pond and wetland creation/management (inc peatland) 
Pond creation to support insect and aquatic wildlife; Pond creation: 50 ponds created over 2000ha; Considering 
opportunities for SUDs/swales/raingardens in public parks; pond clearance; Wetland creation and enhancement; 
Peatland Restoration   
 
Crops / farmland 
Grow crops but trying to encourage pollinators birds and predator insects; 60km of grass margins around arable 
fields; Unharvested crops. 10ha of unharvested crops providing winter feed; Not ploughing up if possible  
 
Riverbank protection 
Using green methods for bank protection along rivers; Waterside margins. 30ha of fenced off rivers and 
watercourses; Riverbank protection using green methods providing instream habitat and halting degradation; 
Bankside protection projects 
 
Broad habitat management 
Nature restoration projects; Non-intervention management; Priority Species and programme of habitat 
restoration and creation; Habitat management 
 
Specific wildlife interventions 
Installation of nest platforms and boxes for birds across the region; Rehoming rescue hedgehogs; Putting up bat 
and owl boxes 
 
Working with others 
Working with Scottish Wildlife Trust; Allowing West Lothian Council to survey on areas of land for biodiversity; 
Projects on WLC land – shale trail, greenspace improvements 
 
Managing access 
Maintaining the wild whilst enabling public access; Bankside pathway maintenance; path maintenance 
 
Community growing 
Using common good land to develop community garden on derelict land; Developing community growing spaces  
 
Hedges 
Hedge planting. Restoration and gapping of hedges; Planting hedges and connecting them to existing ones 
 
Other 
Use scythe where possible; scrub clearance  

 

 

 

 

 

 



 
Workshop 2: weaknesses - where are the gaps? 

Money 
Cost of delivering biodiversity improvements;  Missing: funding for work on the group – especially long-term 
funding; Money is for the new, not so much for maintenance; Budget cuts / resource cuts; Lack of ring-fenced 
funding; Not enough consideration given to the whole life of project i.e. maintenance needs considered; Post 
project monitoring funding and resourcing; Not enough funding for long term inns control; Limited resource 
people/funding to monitor extensively; Council can no longer afford to do so much outdoor education and ranger 
activities to build on in class lessons; Funding for farmers e.g. hedgerow creation, wild bird seed, sowing species 
rich grassland; Potential of carbon and biodiversity credits in future BUT risk of landowners jumping too soon. 
(green and blue-washing rather than true improvements) 
 
Working together 
Not enough forums like this one; Improved collaborative working; Better partnership working and clearly defined 
objectives; Opportunities to share ideas; Disjointed. No joined approach to surveys , analysis or sharing of goals/ 
objectives; Working in silos – nature networks are an opportunity here; Opportunities for partnership networking 
and funding; Lack of partnership opportunities; Lack of joined up thinking; We need wider collaboration and co-
ownership of solutions to achieve a reversal of biodiversity loss; Connecting farmers to allow habitat connecting 
through habitat management or creation; Species management group (deer) 
 
Information / data 
Detailed information and records of what exists; evidence led conservation; Missing: real connectivity research 
that includes habitat permeability – not just a buffer. Buffers are good but leave a false impression of habitat 
networks; Missing: research on what causes problems for wildlife ….e.g. are predators REALLY a problem?; 10 
years since last habitat survey- would like more details; Quantitative and qualitative analysis of improvements. 
Surveys; Surveying – finding out what is there; Site survey for current species - what have we got? – some old 
records but nothing recent 
 
Some approaches to land use/ management 
Forestry – demolishing everything (including all the growth under the trees) rather than thoughtfully taking out 
trees in a way that looks at the whole space; Monocultures – farming / animals and grass / forestry / grassland – 
this is old ways of thinking and causing issues; Leaving roadsides and ditches to grow wild (where safe + not 
blocking view); Pond management could be better; Hedges have been allowed to grow out; Educating people 
about not cutting hedges within an inch of their life 
 
Planning 
Stronger use of planning to fund biodiversity improvements i.e. Westfield weir; Building housing on farm land; 
How many community driven local place plans are being created in WL and how well is biodiversity represented / 
protected?; Bathgate Hills does not seem to have any level of protection?; Mathler figure for WLC is vast 
[requirement for houses]. How can we ensure positive impacts for biodiversity, climate and the people who live 
here 
 
Lack of expertise / support  
Development support to scope and design projects; At west Lothian foodbank, we lack expertise in some areas of 
encouraging biodiversity; Lack of access to expertise; Lacking knowledge/expertise; Skilled staff 
 
Lack of control 
Without land owner’s permission our hands are tied; Land leased to local farmer – we do not have full control of 
land use; Not able to properly reduce water pollution; Water quality management (rivers and burns) – Discharges 
from Scottish water plants, combined sewage outflows 
 
Regulation/ policy / government 
Regulatory/portfolio responsibilities differ/crossover; Competing priorities at organisation – local, regional, 
national; Silos between NS, SF, education, Rural Payments – all different ministers who take briefing in different 
ways. Difficult to get joint ministerial agreement – inc funding 
 



 
Volunteers / staffing 
Difficulty accessing consistent volunteer resources; Dependant on volunteers; No staff/Ranger on site 
 
Species / pollution control 
Control pollution; Control of grey squirrels; Deer management 
 
Education / engagement 
Consultation lack of understanding; Communication and education; Community engagement 
 
Achievable targets 
Achievable targets: stopping loss of biodiversity is unlikely by 2030 (6 years); Carrying out biodiversity 
enhancements at scale – i.e. over the whole site due to conflicting site issues 
 
Regulation / funding requirements 
New land management grants due in next couple of years – all woods, forests, farms, moorland and plans other all 
have to have a plan with biodiversity actions. Min of 15-20% on every farm – a lot of little bits makes a lot; Stricter 
water quality regulation required 
 
General public 
public desire for other things; Fear of wind felling trees – general public 
 
Strategy/ plans 
WLC will need to work to guide private landowners/ developers on forest and woodland strategy as per NPF4 – 
will include biodiversity; There are 130 designated LBS in WL. Known to have good biodiversity at time of 
designation – some of them need targeted management briefs to maintain and enhance this 
 
Other 
How do we make the next LBAP outcome focussed?; Conservation and prioritisation of invertebrates; Surrounding 
organisations have no interest in improving areas within the industrial estate; Increasing road traffic; Time 
 

 

 

  



 
Workshop 3a – opportunities: what could we be doing on the land? 

Planning / development 
Have biodiversity as the heart of planning decisions; Use NPF4 for delivering for biodiversity; Expand protected 
areas; Protection from development; Development land, threat or opportunity?; At planning level – Both 
communication between large organisations and local community groups (NPF4, LDP2, etc); Only use brownfield 
for building before greenfield; Tighter control of greenbelt or potential areas when developing; Suburban gardens 
in WL – increase land take – large allocations for LDP2; Creating better access to rivers (construction/development 
restricting access); More consideration for right land use in right place; Identify hotspots of ecosystem services 
with overlap that identifies opportunities i.e. hedges next to busy roads- capture air pollution and can store 
carbon; Better use of gardens and green links into new developments 
 
Large scale partnership projects 
Large scale partnership projects for multiple benefits for nature and community; Thinking big – at least 2 wildlife 
highways across M8; Think big! Opportunity to consider large scale biodiversity planning; Joint bids for grant 
funding; Landscape scale INNS control; Landscape scale riparian restoration; Connective habitat corridors – 
multiple land owners; Upscale! Do more, better – if funding allowed; Look beyond the site boundary – make 
connections/networks; Have a more holistic approach  
 
Improve people connectivity 
Get stakeholders together more often; Get people together (stakeholders); Work together; Create a west Lothian 
biodiversity hub; Co-operation, collaboration; Share experience, knowledge, skills; Link with uni projects – 
interesting natural capital project at Edinburgh Uni; access to expertise; Identify simple wins and use as case 
studies 
 
Rivers 
Full survey completed on rivers/burns to assess challenges/opportunities and develop plan/strategy; River 
restoration on instream habitats; Restore riparian buffers; More barrier removal for fish passes; Coordinated 
watercourse planning / water quality vs pollution (rivers, burns, Linlithgow Loch); Clean water courses; Reduce 
pollution into rivers from farmland; Floodplain allocation and management 
 
Improve habitat connectivity 
Grow/fill nature gaps = connected; Creating joined up habitat – wildlife corridors; Connectivity: increase using 
wider countryside not just specific corridors; Habitat connectivity – hedges, wild bird seed plots, tree lines / 
woodlands, river management; Planting new diverse hedges and connecting to older ones; Connecting ‘island’ 
habitats; Multi-functional nature networks: biodiversity, climate change mitigation and adaptation, greenspace for 
recreation 
 
Urban land management 
Planting up urban areas: wildflowers, trees; Better use of marginal land for biodiversity targets; Use vacant and 
derelict land better i.e hull council gorilla gardening; Change current use of open space verges etc.; Stop spraying 
everything to death; Remove invasive, non-natives; Stop cutting all grass verges 
 
Education / awareness 
Education for all about biodiversity issues; More engagement with high schools; Reform school curriculum/ 
outdoor education; Education; Info – Campaign about trees – Love trees, Give trees space; build allotments for 
outdoor learning 
 
Finance / funding 
Tap into green finance and identify opportunities that can be sold to business; Scotland to follow English Model - 
Environmental Social Governance as per in England [relates to environmental accountability for companies and 
potential for green finance/investment]; Identifying land managers in the cream 500m buffer of the strategical 
significance map and focussing grants to help them increase biodiversity e.g. the CSGN tree planting/farm plan 
grants; Funding for hay meadows management. 
 
Tree / woodland 



 
Plant more native woodland on non-peatland; Local source for trees, etc – Scottish Provenance; Improve 
woodland structure – more mixed woodland; Replanting Beech Avenues 
 
Nature-based solutions 
Work with nature based solutions; Identify opportunities to disconnect surface water from sewer systems through 
retrofitting; Integrate nature based solutions 
 
Government 
Influence upward Scottish government etc grants, LDP etc.; Pooling community/land owner/organisation support 
for legislative changes; joined up thinking included at regulatory government 
 
Support for voluntary groups 
Shared volunteer resources; Volunteering groups – more involvement, more publicity 
 
Auditing / benchmarking 
Biodiversity audit to establish baseline, Audit must consider carbon; Review of what and how we maintain, 
benchmarking, Access to baseline data, How do you measure biodiversity?;  
 
Species recovery 
Species recovery projects; Restore native species 
 
Active travel 
Boost active travel link to greenspace; Access to travel - better active travel links 
 
Soils 
Managing land (soils) so they are carbon sinks, not sources; Peatland restoration 
 
Other 
Rewilding certain areas where possible; Improve the reservoir for nesting birds; Creation of species rich grassland; 
Huge competition for land use 
 

 

  



 
Workshop 3b – opportunities: how best can we work together? 

Work in partnership – working groups 
Creation of a partnership plan similar to the Loch Lomond Trossachs National Park; Framework of common goals 
and outcomes; Biodiversity forums to encourage partnerships; WLC take lead to coordinate partnerships; Specific 
working groups. Use the expertise around the room to progress.; An overarching/holistic group to discuss working 
together or even finding out what others are doing e.g. WL environment group; Grouping together small projects 
into an easier to fund large projects; Inter-connected projects; This room is full of informed, passionate people. 
We could form working groups in main areas to chat and move things forward. Waterways, forests, grass 
management, farming….. others; Themed forums / groups e.g. rivers, forestry; Developing management plans and 
strategy. 
 
Sharing contact information / directory 
Published list of organisations doing each activity so they have the chance to make contact and work in 
partnership; Register of specialists for knowledge; Collate list of contacts/groups; Establish an informal network 
with contact and info sharing; Green network directory – share list of attendees for a start 
 
Sharing knowledge / skills / experience 
Education skill sharing; WhatsApp group to share info stories/ news; Create forum to share information; 
Knowledge hub to pool information/experience/grants; Making consultancy/mentoring available to volunteer 
groups; Local experts to visit sites when asked; Support small and micro growers 
 
Sharing resources 
Resources to support working together; Sharing equipment e.g. cut and collect for grassland; Share methods for 
surrounding biodiversity & monitoring; Help landowners to work together better through incentives; Tool sharing 
libraries;  
 
Meetings / events 
Online meeting once a month to discuss issues one speaker or multiple speakers or multiple speakers and 
updates; Face to face meeting every 6 months (in addition to online); Sharing good practice. Can we identify sites 
that could be used as case study; Sharing best practice – Site visits; Real life events – not zoom post-pandemic 
 
Wider engagement 
Meaningful consultation (like today); Involve communities in co-producing plans to share ownership; Voluntary 
sector engagement; Partnerships with schools, colleges, universities to maximise education and research activities  
 
Funding / incentives 
Simplify access to grant system IACS; Improve grant guidance and application forms; Legal framework? Grants? 
Carrot or stick; Make planning guidance statutory not guidance as it gets ignored 
 
Identify opportunities for working together spatially 
Use nature network information to identify opportunities and landowners who can work together; Work with 
other groups who have different interests/skills but on same site (Bathgate Meadows); Spatial priorities 
incorporating multiple partners / participants / leads 
 
Volunteering 
Dedicated volunteer co-ordinator to pull people together; Volunteer coordination; A volunteer pool for 
organisations to tap into to deliver action on the ground 
 
Publicity 
Marketing and promotion to public to and all landowners; Educational comms for the public to understand land 
management decision e.g. not mowing amenity grassland. Explaining what to expect on social media and in 
council bulletin; Public engagement to [unknown word] biodiversity work.  
 
Other 
How best to use WL climate action hub; [unknown] re-wild whilst enabling public access 



 
Workshop 4: Priorities for the next 5 years 

Suggestions voted for, written on post-its (aggregated into themes) Voting – number of 
dots (aggregated) 

% 

Working together 
This room is full of informed, passionate people. We could form working groups 
in main areas to chat and move things forward. Waterways, forests, grass 
management, farming….. others.  Establish an informal network with contact 
and info sharing. Themed forums / groups e.g. rivers, forestry; Get people 
together (stakeholders); Sharing good practice. Can we identify sites that could 
be used as case study; We need wider collaboration and co-ownership of 
solutions to achieve a reversal of biodiversity loss; Connecting farmers to allow 
habitat connecting through habitat management or creation; Work together; 
Work with other groups who have different interests/skills but on same site 
(Bathgate Meadows); Lack of joined up thinking; 
Large scale partnership projects for multiple benefits for nature and community; 
Look beyond the site boundary – make connections/networks; An 
overarching/holistic group to discuss working together or even finding out what 
others are doing e.g. WL environment group; Upscale! Do more, better – if 
funding allowed; Thinking big – at least 2 wildlife highways across M8; Species 
management group (deer); Biodiversity forums to encourage partnerships; 

 
7+4+4+3+3+ 
3+2+2+2+1+ 
1+1+1+1+1 

24% 

Influencing upwards 
New land management grants due in next couple of years – all woods, forests, 
farms, moorland and plans other all have to have a plan with biodiversity 
actions. Min of 15-20% on every farm – a lot of little bits makes a lot; Identifying 
land managers in the cream 500m buffer of the strategical significance map and 
focussing grants to help them increase biodiversity e.g. the CSGN tree 
planting/farm plan grants; Simplify access to grant system IACS: Improve grant 
guidance and application forms; Framework of common goals and outcomes. 
Legal framework? Grants? Carrot or stick; Lack of ring-fenced funding; Not 
enough funding for long term inns control; Influence upward Scottish 
government etc grants, LDP etc. 

7+5+4+3+3+ 
3+1 

17% 

Education and awareness-raising 
Education; Reform school curriculum/ outdoor education; Education to promote 
behavioural change; Communication and education; Education skill sharing; Info 
– Campaign about trees – Love trees, Give trees space 

4+3+3+3+2+1 11% 

Connecting habitats / Nature Networks 
Habitat connectivity – hedges, wild bird seed plots, tree lines / woodlands, river 
management. Multi-functional nature networks: biodiversity, climate change 
mitigation and adaptation, greenspace for recreation. Planting new diverse 
hedges and connecting to older ones. Connecting ‘island’ habitats; Riparian tree 
planting for biodiversity and climate change; Connectivity: increase using wider 
countryside not just specific corridors; Creating joined up habitat – wildlife 
corridors; Restore riparian buffers 

 
5+3+2+2+1 

9% 

Protected sites 
There are 130 designated LBS in WL. Known to have good biodiversity at time of 
designation – some of them need targeted management briefs to maintain and 
enhance this; Protecting what we have. statutory sites and protected sites; 
Upholding protections and designations: sssi, sac, lbs; Protect land and woods 
from development 

5+4+1+1 7% 

Water quality 
Water quality management (rivers and burns) – Discharges from Scottish water 
plants, combined sewage outflows; Not able to properly reduce water pollution; 
Environmental sites - monitoring levels of potential pollutants; Control pollution; 

4+3+1+1+1 7% 



 
Work with local businesses (industrial) SEPA and WLC to manage pollution 
events in watercourse 
Support for volunteering 
Dedicated volunteer co-ordinator to pull people together; Volunteering groups – 
more involvement, more publicity; Dependant on volunteers; Making 
consultancy/mentoring available to volunteer groups 

4+2+2+2 7% 

Measuring, monitoring, benchmarking 
How do you measure biodiversity?; Access to baseline data; Biodiversity audit to 
establish baseline; No benchmarking; Surveying – finding out what is there 

2+2+1+1+1 5% 

Planning system 
Stronger use of planning to fund biodiversity improvements i.e. westfield weir; 
Make planning guidance statutory not guidance as it gets ignored 

4+1 3% 

Planting 
Planting wildflowers; Planting up urban areas: wildflowers, trees 

4+1 3% 

Culture change in land management 
Managing land (soils) so they are carbon sinks, not sources; Forestry – 
demolishing everything (including all the growth under the trees) rather than 
thoughtfully taking out trees in a way that looks at the whole space; 
Monocultures – farming / animals and grass / forestry / grassland – this is old 
ways of thinking and causing issues  

2+1+1 3% 

Tool sharing libraries; Resources to support working together 2+1 2% 
INNS control; Remove invasive, non-natives  2+1 2% 
Grow crops but trying to encourage pollinators birds and predator insects 2 1% 

Conservation and prioritisation of invertebrates 2 1% 

Peatland Restoration 2 1% 

Not enough consideration given to the whole life of project i.e. maintenance 
needs considered 

2 1% 

Removal of barriers to fish migration  1 1% 

Post project monitoring funding and resourcing 1 1% 

Local source for trees, etc – Scottish Providence  1 1% 

Only use brownfield for building before greenfield   1 1% 

Better use of gardens and green links into new developments  1 1% 

New corporate plan for nature adopted by Trustees – Planning long term 1 1% 

Integrate nature-based solutions  1 1% 

 


