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Setting our priorities

Local Voices matter and in the first stage - Phase 1, we want you to help us to: 
Phase 1 | Consultation | Our Future
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A message from the Chief Executive 
The council is committed to meeting the needs of local people and high 
performance across all areas of service delivery.

Like other local authorities in Scotland, West Lothian 
Council faces constrained funding and substantial cost 
increases in the next five years.  This means that the 
council, along with the West Lothian community, will 
have to make difficult decisions about local services. 

Reductions in local government public spending have 
impacted council services for over 15 years and the 
Council has made a total of £150 million worth of 
savings since 2007/08.  

Although the next five years are expected to be 
extremely challenging for the Council, we also 
understand that local people and businesses are 
also experiencing difficulties from the Cost of Living 
increases and the residual impact of the global 
Coronavirus pandemic.  We remain wholly committed 
to helping people who live, work and learn in West 
Lothian.

In preparation for the challenges 
ahead, we want to work with you – our 
community and partners – in shaping 
the future of Council services in West 
Lothian.  This consultation is the first 
in a series of planned engagements. 
Your feedback will be used to help us 
become more sustainable, address the 
funding gap and meet the challenges ahead. 

The consultation on Our Priorities will only take 
around 5-10 minutes to complete but it is so 
vital that you take the time to tell us what is 
important to you and your family.  This will help 
us to target our remaining resources in future 
and plan effectively for your local services. 

Graham Hope, Chief Executive 

Understand the SERVICES that local people want and need in the future 

Identify PRIORITIES that will help West Lothian be a better place to live, work, learn and visit 

Identify some PRINCIPLES FOR CHANGE that help us to transform the way that the Council works 

Understand how you think we should address the FUNDING GAP of £38.4 million

Understand how you want the council to engage with COMMUNITIES AND CUSTOMERS
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How to take part

Paper copy
You can complete this form (Please complete 
questions from page 3 to page 8) and post your 
completed form to:
West Lothian Council 
Freepost BULLETIN SURVEY 
Livingston 
EH54 6FF 
Alternitively hand your  
completed survey into any  
partnership centre or Customer  
Information services (CIS) office.

Online
Respondents are encouraged 
to complete the form online 
by going to www.westlothian.
gov.uk/WL2028 or by scanning 
the QR code with your mobile 
device.

Consultation 
Roadmap to 2028
The council is undertaking a 
three-stage consultation with the 
people, business and customers 
of West Lothian in order to form 
the Council’s Priorities and Budget 
Strategy for 2023/24 to 2027/28, 
and also consult on the future 
direction of the Council.

CONSULTATION CLOSES  31 JULY



How our services are funded 

£70.5 million 
on Primary School 
education

£60.5 million  
on Secondary  
School education 

£19.5 million 
on support for children 
with additional needs

£26.7 million 
on Early Learning 

and Childcare

£53.8 million  
on services for older 

people

£29.2 million 
is spent on social work 

services for children 
and families

£36.6 million  
on services for  

vulnerable adults

£6.4 million  
on country parks/
open spaces, play 

areas, street cleaning 
and cemeteries 

£10.5 million on public transport 
(including school transport) including 
bus subsidies for privately owned bus 
providers 

£4 million  
on planning, regeneration, 
economic development, 
trading standards and 
environmental health 

£13.3 million  
on waste 

management & 
recycling services

£15.8 million on facilities 
management, including school meals, 
cleaning council buildings, janitorial 
staff and street crossing patrol guides 

£5.8 million  
on the council’s fleet 

of vehicles 

£4.2 million  
on homelessness 

services and 
community safety 

£2.9 million on neighbourhood services, 
including libraries, registration services, 

community centres, and customer information 
services 

£14.9 million 
 on the council’s 

property portfolio

£9.3 million  
on footpaths, street 

lighting, roads, 
winter maintenance, 
structures and flood 

prevention

£3.6 million  
on culture and 
sports services

£
How is the council funded? 

20%
Council Tax itself  
accounts for around  
20% of our total funding 

80%
80% of the council’s  
funding comes  
from the Scottish 
Government
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Our Challenges 
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You (our community)
We have vibrant, diverse and growing communities that help to 
make West Lothian a great place to live, work, learn and visit  

Public sector spending 
The funding from the Scottish Government is insufficient to meet the 
increasing costs of providing existing council services  

Our Strengths 
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Post-pandemic recovery
Our economy contracted during the COVID-19 pandemic and some 
businesses and jobs were lost and have not been replaced

Cost of Living increases
The council experiences the same inflationary increases as any other business, 
energy, fuel, food, wages, all going up at a level that outstrips our income  

Climate Change emergency
How do we manage our business and commitments today and COP26 
obligations without endangering the lives and environment of tomorrow?

Population
West Lothian has a growing and aging population and this has  
an impact on the demand for key services  

Our staff
The council has an excellent workforce that is dedicated to improving lives 
in West Lothian through services such as; schools, social work, housing, 
waste collections, street cleansing, job creation and support for business.

We deliver
The council has protected our most valuable frontline services to 
ensure that we can continue to deliver high quality services that make 
a meaningful difference to local lives 

One focus
The council, our partners and local people have a united position 
when it comes to West Lothian, we want better schools, cleaner, safer 
streets, an end to poverty and equal opportunities for all

£
£

Reductions in local government public spending have impacted 
council services for many years and the council has made a total of 
£150.7 million worth of savings from 2007/08 to 2022/23
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Community Engagement
The council has built strong partnerships with key partner agencies in the public, third and private 
sectors in order to deliver better services. We also need a strong relationship with the people who 
live in West Lothian.  That connection with local people will help us to understand what you want 
most from the council and work together to co-design services that meet your needs first time.

We already know that many local people 
are experiencing real financial hardship 
due to the national Cost of Living crisis. 
Many household budgets are being 
stretched beyond their limits due to the 
increasing cost of food and energy, for 
example, while household income is not 
increasing at the same rate.  

We also know that this impacts more on 
the most vulnerable in our community 
and will result in an increased demand for 
support from public services, including 
services provided by the Council.  

The council has a similar challenge to 
many of those households throughout 
West Lothian – how do we balance 
increasing costs for goods and services 
with a reducing income?  

Unfortunately, there will be tough 
decisions ahead but we have a great deal 
of experience of successfully finding ways 
to reduce costs whilst protecting the most 
vital frontline services.  

Our approach to balancing council 
budgets has been aided by regular and 

wide-reaching consultations with the West 
Lothian community, which have generated 
a huge number of responses in the past.  

So, we are again asking local people to 
take part in shaping the future of West 
Lothian and services such as our schools, 
housing and homelessness services, 
public infrastructure services (roads, 
transport and housing development), 
waste and recycling, social care for adults 
and vulnerable people and community 
services.

West Lothian 2028 - Your Council, Your 
Say is going to be used to reassess our 
priorities for the next five years (2023 to 
2028) and is the first in a series of planned 
consultations that will transform council 
services.  We will next consult in Autumn 
2022 on budget reduction proposals for 
the next three years.  

Moving forward, we want this to be a true 
partnership between the council and local 
people. Please work with us to protect 
services in West Lothian.

Your Community  
We want to hear about what it is in your community that matters 
most to you and how you think it can be improved.  This will help us to 
understand local needs and preferences now and in the future. 

West Lothian has a growing population with more people moving here every year to live and work and raise families.   
We want you to tell us the things that have either encouraged you to move to West Lothian or encouraged you to stay.

Don’t knowImportant Neutral Only somewhat 
important 

What are the best parts about living in West Lothian?

Please tick each that apply 

1

The people / community spirit 

The location (e.g. proximity to major cities) 

The transport links 

Job opportunities 

Shops and services 

Culture and leisure 

The night life 

Open spaces, parks and green spaces

Very 
important

Not 
important 

I live in

Other (Please comment)
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New housing 

Availability of jobs and economic opportunities

Opportunities for learning and skills 
development 

Community facilities 

Shops and services 

Public Transport 

Digital connectivity 

Access to open spaces 

Access to culture and leisure

There are always ways to improve. To help us prioritise future support and expenditure, tell us what are the things that 
communities most want to see improved in their towns and villages.

Don’t knowImportant Neutral Only somewhat 
important 

What parts of your community need to be improved?

Please tick each that apply 

2
Very 
important

Not 
important 

Other (Please comment)

Education and schools 

Economy and cost of living 

Unemployment 

Pay and wages 

Healthcare 

Poverty and inequality 

Crime and community safety 

Social care 

Housing 

Climate change 

COVID 19 recovery

The council provides a wide array of public services and works in partnership with many other public service providers to support positive 
outcomes for local people in relation to employability, poverty, health care and community safety.  Tell us what you think is most important to 
your community.

Don’t knowImportant Neutral Only somewhat 
important 

What are the most important issues for your community?

Please tick each that apply 

3
Very 
important

Not 
important 

Other (Please comment)



My child’s education 

My employment 

My job prospects 

Housing affordability 

Paying my bills 

Healthcare 

My physical health 

My mental health and wellbeing 

My personal safety / anti-social behaviour

Social care 

Public transport 

Climate change

In addition to what you think may benefit your community, we want to know what matters most to you and how we can better support local 
people to live, learn and succeed.  We provide services to every person who lives in West Lothian, from infants to older people.  Help us improve 
by telling us what you need most.

Don’t knowImportant Neutral Only somewhat 
important 

What are the most important issues for you?

Please tick each that apply 

4
Very 
important

Not 
important 

Other (Please comment)

Please comment on the things that you feel are most important to you or your community5
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Your Priorities
The council re-committed to eight ambitious priorities following a large 

public consultation in 2017/18.  We believe these priorities will continue to 

support improvement in the quality of life for everyone living, working and 

learning in West Lothian and will be the focus for council services, resources 

and staff in the next five years. However, we want you to tell us if you think 

these should remain the priorities, or what or priorities should now be.

Improving the quality of learning and teaching in our 
schools and helping young people to succeed. 

Supporting children and young people to get the best 
possible start in life

Helping people living in poverty and deprivation through 
housing, money advice and employability schemes. 

Supporting older people by offering care and support that 
helps them to live well and have greater control, choice and 
independence 

Supporting business and economic growth in West Lothian 
and helping people into employment 

Working collaboratively with our partners in health to 
improve the health and well-being of local people 

Reducing crime, re-offending, antisocial behaviour and 
protecting the most vulnerable in our community 

Building strong, sustainable communities and protecting 
the local environment.

DELIVERING 
POSITIVE 
OUTCOMES 
AND EARLY 
INTERVENTIONS FOR 
EARLY YEARS

MINIMISING 
POVERTY, THE 
CYCLE OF 
DEPRIVATION 
AND PROMOTING 
EQUALITY

IMPROVING THE 
QUALITY OF 
LIFE FOR OLDER 
PEOPLE

IMPROVING 
ATTAINMENT 
AND POSITIVE 
DESTINATIONS

IMPROVING THE 
EMPLOYMENT 
POSITION IN 
WEST LOTHIAN

DELIVERING 
POSITIVE 
OUTCOMES ON 
HEALTH

REDUCING 
CRIME AND 
IMPROVING 
COMMUNITY 
SAFETY

PROTECTING 
THE BUILT 
AND NATURAL 
ENVIRONMENT

I agree that these continue 
to be the right priorities for 
West Lothian, Please tick 

7
Yes No

Please rate the priorities in order of 
importance

8
Please rate the priorities in order of importance from 1 to 8  
(where 1 = most important to 8 = least important):

Our Priorities explained  Rating

Please give us any comments you have on  
the priorities above:

Our Commitments

The council believes these are the right commitments for West Lothian.  
Please give us any comments you have on the commitments above:6

We want to work with you – customers, staff and partners – to make services better and more 
sustainable. To do this, we are proposing three commitments:

We promise to engage with our community 
on the things that really matter and help them 

connect to the services that they need

We promise to empower our people (staff) and 
communities to make decisions and take action 

that will improve public services for all 

We promise to continue to prioritise the 
delivery of efficient and effective value 
adding public services to West Lothian

CONNECT EMPOWER DELIVER



What we should change
Changes to council Spending and Income 
Long-term public spending restraint has required 
the council to make efficiencies in our services.

As far as possible, we want to protect front-line public services and find ways to 
make them more sustainable in the face of significant funding reductions to council 
budgets. The decisions that the council and the community make about the future 
of council services will be difficult and will have to balance the greatest needs with 
highest impacts. 

As a result of further funding constraints and increasing costs, the council will soon 
have to make decisions about service provision and how the remaining available 
funds are spent.  Some of these options are set out below:

Review what we charge for services

Reduce funding and subsidies to other organisations

Reduce or stop delivering some services

Change or reduce opening hours for some services

Close some buildings that have low usage in order to  
maintain others

Sell some council properties and assets to  
reinvest in services

Empower local groups and communities to deliver some 
services

Help people help themselves so that  
they have less reliance on public services

Don’t knowAgree Neither agree 
nor disagree

Disagree

To reduce costs, please tell us if you think we should?

Please tick each that apply 

9
Strongly 
agree

Strongly 
Disagree

Please comment Are there any services that the council charges for that you think should be increased?

Be “digital by default”

Increase the number of services that are accessible through  
the website

Invest in our online services to make them better for 
customers

Reduce in-person and telephone contacts, where possible

Don’t knowAgree Neither agree 
nor disagree

Disagree

To reduce costs, please tell us do you think that we should?

Please tick each that apply 
Strongly 
agree

Strongly 
Disagree

Increasingly people are choosing to connect and transact with service providers online.  This is often cheaper and 
more convenient for customers.  A large number of council services can be accessed online and many processes can 
be completed entirely through digital means.

Digital Services

To reduce costs, do you think that we should?10

Please comment

Your Council Your Say
2028
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About you
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Online survey

Paper survey

Social media

Public meetings

Focus groups

Roadshows in different buildings

Don’t knowAgree 
Neither agree 
nor disagree

DisagreePlease tick each that apply 
Strongly 
agree

Strongly 
Disagree

What is your preferred way of engaging with the council on the future of council services?12

Changes to the Council
We are working hard to make the council a more efficient organisation.  The following steps have 
already been taken to improve service delivery and reduce costs:

Review structures to 
make management 

efficiencies

Digitalise internal 
processes to reduce 

costs

Invest in technologies 
to automate some 
council processes

Reduce the number 
of operational council 

buildings

Increase hybrid and 
flexible working 

arrangements for staff

Invest in electric 
vehicles to reduce 

operating costs

In terms of operational changes, do you think that the council should do anything else?11

Age:  

Do you consider yourself  
to have a disability?

If you consider that you have a disability, 
please indicate if you have any of the 
following conditions:

A learning disability  

A longstanding illness or other  
health condition

A mental health condition

A physical impairment

A sensory impairment  

Other condition

Prefer not to say

YES

NO

I am responding as...

If you are responding as an 
individual or an employee of 
the council, please complete the 
following information:

An individual:
An employee of West Lothian  
Council:
Name of service area:

Nearest town/village:

On behalf of a Group / 
Organisation 
Name of organisation:

Please complete the details below

Gender Identity

How would you describe your gender 
identity?
Man  

In another way  

  

Woman   

Prefer not to say   

What is your ethnic group - Choose one section from A to E, then tick ONE box which best 
describes your ethnic group or background

Scottish

English

Welsh

Northern Irish

British

Irish

Gypsy/Traveller

Polish

A   White

B  Mixed or multiple ethnic groups

Any mixed or multiple ethnic groups, please write in

Any other White ethnic group, please write in:

C  Asian, Asian Scottish or Asian British 

Pakistani, Pakistani Scottish or Pakistani British

Indian, Indian Scottish or  
Indian British

Bangladeshi, Bangladeshi Scottish or 
Bangladeshi British

Chinese, Chinese Scottish or Chinese British

Other, please write in

D  African, Caribbean or Black

African, African Scottish or African British 

Caribbean, Caribbean Scottish or Caribbean British

Black, Black Scottish or Black British

E Other ethnic group

Arab

Other, please write in

Other, please write in

Do you have caring and/or parenting 
responsibilities for a child, children or 
for anyone else (e.g. a family member, 
friend, neighbour etc)?

Yes (children under 18)

Yes other

No

Prefer not to say

Prefer not to say

Prefer not to say

F

Please complete the details below


