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ABOUT OUR SCHOOL 

Context of the school: 

Croftmalloch Primary School is a non-denominational school serving the community of Whitburn and is part of 
the Whitburn Academy Cluster. The school was built in 1977. The roll of the school is currently 203 pupils. 
The school’s Free School Meal Entitlement is currently 29.29 % and the school sits 20th out of 67 primary 

schools in West Lothian, where school 67 is in the least deprived area.  The Scottish Government use a 
postcode system to help schools to measure the poverty related attainment gap and the impact of this on 

children. As a measure of our school’s demographic profile; 58% of our children reside in the most deprived 
economic postcodes (within our area) with a further 42% in the two postcodes above that. We have no 

children currently sitting in the most affluent postcodes. Our local context therefore, provides us with significant 
opportunities to address the ‘closing the poverty related attainment gap’ agenda.  

The school has strong links with the community of Whitburn. The school also benefits from a highly committed 

Parent Council and Fundraising Committee. Our Family Learning calendar continues to grow and develop year 
on year and this year, we have run a number of successful virtual learning events for parents, children and 

families. We have effectively used our school communications, including seesaw, Teams and our Twitter feed, to 
share the wide range of activities that take place in school to give parents more information about their child’s 

progress and learning at home. We also have a successful home-learning programme from P1-P7.  

 

About our Nursery 

Context of the nursery: 

Croftmalloch Primary nursery class is part of Croftmalloch Primary, a non-denominational school serving the 
community of Whitburn and is part of the Whitburn Academy Cluster. The school was built in 1977. The roll 

of the nursery is 24 children in the morning, and 24 children in the afternoon. We also offer 8 full-day places 
and 10 spaces in our eligible twos provision. Our overall capacity is therefore 40 children at any one time.  

From April 2021, our nursery moved to offering the full,1140 hours of free, early learning and childcare to 
parents/carers. Our three and four year old children can attend for four part-time sessions per week or two full 

days. We also offer provision for eligible two year old children and these children attend in the afternoons, 
Monday to Thursday. Our nursery is open from 7.50 until 6.14pm and our staff team expanded to take 

account of our new hours and increased adult-to-child ratio.  

The nursery is led by the Headteacher and Early Years Officer. We have 7 Nursery Nurses, one of whom is 
part-time and an Early Years Officer. We also benefit from an additional Early Years Officer who is responsible 

for ensuring Excellence and Equity for all children.  
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IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National Improvement 

Framework (NIF).  Below we have indicated what progress we made with these priorities in Session 

2021/22 and what the impact has been. Our report recognises that we have entered a period of 

school’s recovery improvement planning, and therefore our report takes account any significant steps 

taken during this period. Our future improvement priorities will be identified in our school’s 

improvement plan, which will respond the national and local advice.  

We have shown which NIF driver for improvement we used – you can find out more about the National 

Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is our School4 

(HGIOS 4) and How Good is Our Early learning and Childcare? (HGIOELC) which is a key aspect of 

the Scottish approach to self-evaluation and school improvement.   

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 
 

HOW DID WE DO? 

1.   
 

To raise attainment, especially 
in literacy and numeracy 

 
Our first measurable outcome 

for session 2020/21 was to 
embed school level guidance 

and learning and teaching 
approaches in Reading, 

Writing and Listening and 
Talking to maximise the 

attainment and achievement 
for all pupils, in every lesson.  

 
 

Our second measurable 
outcome for session 2020/21 

was to further develop our 
approaches to assessment 

across school to ensure that 
pupils can articulate their 

strengths and next steps in 
learning and that they receive 

appropriate feedback to 
enable them to do this.  

 
 

NIF Driver(s):  
-School Improvement 

-School Leadership 
-Teacher Professionalism 

-Assessment of Children’s 
Progress. 

 
 

 
 
 
 
 

 

We have made good progress in developing our approaches to embed school level guidance 

and L&T approaches and good progress in our work to ensure pupils can articulate their 

strengths and next steps.  
 

What did we do? 
 

A staff working group led improvements across school. Staff created a literacy strategy for 
21-22 which was shared with all staff. This includes a 4 part literacy strategy and reciprocal 

reading to ensure attainment and achievement. This was to ensure that all children were 
active participants in their own learning. 

 
Pathways and benchmarking is used across literacy and numeracy. This is now being 

embedded into all classrooms for the benefit of pupils. 
 

Through the support of the Literacy Pedagogy Officer and our Literacy Champion we have 
theme focused writing linked to genres of explanation, procedure, STEM etc. We have 

worked with cluster colleagues this session to ensure that we have shared standards for 
learning, teaching and assessment in moderating Writing.  

 

Evidence indicates the impact is: 

 Learners benefit from progressive, relevant learning experiences in Literacy across 
school and across the wider cluster. This means that all schools within the Whitburn 
Cluster are trying to give pupils the same, high quality learning experiences and 

assessment approaches in core areas of the curriculum.  
 

 Learners can talk about their reciprocal reading and numeracy in are active 
participants in their learning experiences. Almost all learners are active listeners and 
can make effect contributions to discussions.   

 

 The majority of pupils are making age appropriate progress in Literacy and 
Numeracy across school. Where children are not yet making age-appropriate 
progress, there is evidence to indicate that they are making progress at their own 

level and according to their own needs.  
 

 Learners across school, able to discuss strengths and next steps and becoming 
‘thinking readers’ and discussing a range of strategies to complete Numeracy and 

Maths problems.  

In our nursery… 
 

1.  

To ensure a range of well-
planned play experiences and 

high quality adult interactions 
to further encourage children 

to investigate numbers and 
quantities and support the 

development of their 
mathematical language.  

 

 
 

We have made good progress in developing our play-experiences to develop children’s 
learning in early Literacy and Numeracy and Maths in nursery.   
 

What did we do? 
 

We have further developed children’s voice in all planning for play and learning in nursery. 
We have used a range of initiatives to develop children’s vocabulary in Literacy and we have 

supported their mathematical understanding using concrete materials including measure, 
songs and rhymes. We share with parents/carers through twitter and learning journals. 

We have examined our interactions with children and further developed these, through the 
development of our planning. We have ensured that we have used effective questioning to 

support and develop children’s thinking in Literacy and Numeracy and Maths.  
We continue to develop children’s vocabulary as a precursor to supporting them to ‘read’ and 

enjoy books and make marks on paper (early writing).  
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Evidence indicates the impact is: 

 Parents/Carers have positively interacted with our shared activities through twitter 
and virtual updates as well as learning journal interactions. IT resources have 
developed over the year and continues to increase learner engagement. Signalong 

continues to support these interactions and skills in developing mathematical 
language.  

2.  
 
To close the attainment gap 
between the most and least 

disadvantaged children 
 

Our measurable outcome for 
session 2020/21 was to use 

Maths recovery programmes 
and effective use of 

manipulatives, to raise the 
attainment of individuals in 

Numeracy and Maths across 
school and especially at the 

end of First Level and into 
Second Level 

 
 

NIF Driver(s): 
-Raising attainment 

School Improvement 
-School Leadership 

-Teacher Professionalism 
-Assessment of Children’s 

Progress. 
 
 

We have made good progress in this area and will continue to develop our work in 
Numeracy and Maths in session 2022-2023.  

 

What did we do? 

 
All staff were trained in the use of concrete materials in numeracy and maths 

Teaching staff received re-fresher training in ‘Number Talks’ to support children’s 
mathematical thinking across school.  

Teaching staff have made increased use of progression pathways and school-level teaching 
trails in Numeracy and Maths to allow full curriculum coverage and progression for all pupils. 

Staff supported PSW’s to engage in SEAL interventions across all stages when able to  
Refresh for all staff on the use and understanding of SEAL strategies   

Create a whole school approach to the teaching of problem solving   
 

 

Evidence indicates that the use of Pupil Equity Funding has had the following 

impact on learners: 

 

 Learners who were ‘off track’ in Numeracy and Maths are beginning to make age-
appropriate progress and close the gap on their peers. 

 Learners across school (including our most disadvantaged children) are becoming 
more competent at discussing a range of strategies to solve calculations in 
Numeracy.  

 Learners across school (including our most disadvantaged children) are becoming 
more confident and independent in reading skills. 

In our nursery… 
 

To engage the parents of our 
more vulnerable learners in a 

PEEP group to give all 
children the chance to grow, 

flourish and make progress in 
their development and early 

learning.  

 

Ensure that our nursery is a 
‘communication friendly space’ 

to include all children, 
including those who are non-

verbal 

 

We have made good progress in this area. We will continue to work on this in our nursery 
in session 2021-22 

 

What did we do? 

When unable to complete PEEP sessions we offered individual virtual sessions with all parents 
and carers. 

Signalong and SALT support continues to support our communication friendly nursery 
As soon as we were able to introduce PEEP sessions in our final term we invited small groups 

of families to take part. 
We have worked with a range of partner agencies this year to support children’s needs.  
Our staff have taken part in a variety of training over the session to allow them to work with 

children with a range of barriers to learning. We use a range of different communication tools 
to help children in our nursery.  

We liaise closely with support for learning staff in school to ensure that children who need it 
have individual education targets. 

We have further developed our planning and provision for two year olds to ensure that it 
takes account of their unique needs and developmental journey.  

 

Evidence indicates the impact is: 

Parent/Carers gave positive feedback of the support and knowledge shared regarding the 
progress of their child. 

Learners in nursery receive the appropriate support to meet their individual developmental 
needs. 
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3.  
To improve children and 

young people’s health & 
wellbeing 

 
Our measurable outcome for 

session 2020/21 was to boost 
the health and wellbeing of 

groups and individuals by 
ensuring that all children have 

equal opportunities to 
participate in a wide variety 

of opportunities across the 4 
contexts of learning  

 
 

 
 

 
NIF Driver(s): 

-Assessment of Children’s 
Progress.  

-Parental Engagement 

 
 
 
 

We have made good progress in this area. 

 

What did we do? 

 
We continue to collect data each term from our pupils to measure their health and wellbeing 

and put in appropriate interventions to help them, where concerns were raised.  
When staffing has allowed we have run both lower and upper nurture groups this year as 

well as Lego Therapy clubs to support children with a range of social, emotional and 
behavioural needs.  

A small number of our children have had access to 1-to-1 counselling this session from a 
partner agency.  

We continue to embed a range of new, health and wellbeing resources into our curriculum to 
benefit all learners.  

We have a mini champs groups which is a pupil voice group focused on- supporting and 
improving HWB across the school 

We have begun to introduce pupil passports as a more child centred approach to supporting 
needs 

 

Evidence indicates the impact is: 

 

 Learners in general, report extremely positively when self-reporting across all of the 
Wellbeing Indicators.  

 Learners benefit from a wide range of supportive interventions to meet their 
changing needs. 

 Learners have access to trusted adults in school.  

 Learners are generally happy, settled and making progress in their learning across 
school.  

 
 

In our nursery… 
 

During the recovery period, 
children will benefit from a 

range of experiences to enjoy 
the benefits of nature and the 

outdoors. 

We have made good progress in this area.  

 
What did we do? 

 

Use of our forest area to allow children to learn a variety of life skills and to support them to 
take measured risks.  

Wood skills continue to develop skills in nursery and allowing support them to use a variety 
of tools in an IDL approach including literacy and numeracy skills 

Sewing and weaving activities further enhance HWB 
Planters encourage growing, taking care of plants and healthy eating 

Continue to develop our snack menu to ensure that it is nutritious, inviting and meets the 
needs of all of our children, including our youngest.   

Children have benefited from the small group sessions where they have had a high level of 
adult support and nurture to increase their confidence in all areas.  
Our priority of sharing the Wellbeing Indicators across all of our nursery experiences and 
further developed children’s understanding of what it means to be safe, nurtured, health, 

active, responsible, respected and included. 

 
Evidence indicates the impact is: 

 Display boards encourage the sharing of HWB feelings and emotions daily 

 Children are learning a range of life skills including how to take appropriate, 
measured risks. 

 HWB is encouraged through growing, healthy eating and life skills 

 Children are independent, curious learners. 

 Our children are thriving, confident and well. 

 Encouraged use of the community around us 
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4.  
 
To improve employability 
skills, and sustained, positive 

school-leaver destinations for 
all young people 

 
Our measurable outcome for 

session 2020/21 was to 
increase pupil skills in digital 

technologies, to further 
develop learner agency across 

learning.    
 

 
NIF Driver(s): 

-School Leadership 
-Assessment of Children’s 

progress 
-Parental Engagement 

 
 
 

We have made very good progress. 

 

What did we do? 

 
Our whole school community (pupils, parents and staff) further developed their skills in digital 

literacy. We used a number of different programmes, platforms, software and devices to 
enable children in learn in a fun and innovative way.  

Seesaw and Teams remain central to teaching and learning both in class and for home- 
learning to enable children to engage in a range of tasks and showcase their learning. We 

now use twitter actively to share experiences  
A pupil, ‘digital leaders’ committee have promoted the use of technologies and allowed 

children to increase their digital literacy.  
We have continued to invest in resources this session by purchasing netbooks and charging 

stations, iPads and charging stations for each area of the school 
Teachers continue to allow for increased personalisation and choice in learning experiences 

across school and we will continue to develop this, next session.  
We have a staff, STEM co-ordinator and we have worked with wider colleagues to develop 

our STEM provision this year.  
Resources have been catalogued to ensure ease of use 

Questionnaires will evidence staff confidence and the impact 
 

 

Evidence indicates the impact is: 

 

 Learners have access to the latest technology in classrooms across school. 

 Learners can showcase an increasing range of skills, across a variety of different 
platforms.  

 Learners have increased opportunities to develop skills and engage in STEM 
activities across school and through home-learning experiences. 

 

In the nursery… 
 

Further develop children’s use 
and understanding of digital 

technologies as a skill for 
learning, life and work. 

We have very good progress in this area and we will continue with this priority in session 
2021-2022. 

 

What did we do? 
 

Digital technologies continue to develop the use of twitter, learning journals, learners’ skills of 
programming  

Parents and children continue to access learning at home and in nursery e.g. SWAY 
presentations, QR codes and iPads.  

 

Evidence indicates the impact is: 

 Learners have a wider variety of digital tools to investigate and explore.  

 Parents/carers have used technologies to share in pupil learning experiences in 
nursery and support home learning.  
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Our school attendance rate currently sits at 93% against the authority figure of 95%. We continue to work 

with a range of partners, including our school attendance officer to ensure that children are supported to 

attend school. 

This session, we have had no formal exclusions.  

This year, we have continued to develop parental engagement and partnership working through 

the following approaches: 

Our family learning calendar and provision was further developed this year, as a result of parental feedback. 

We continued with our full, calendar of activities all session, remotely, using a range of platforms.   

The parent council and fundraising group have continued to be actively involved through virtual and face to 

face meetings (when restrictions allowed) and event planning in supporting the school with improvement 

planning.  

We continue to communicate with parents, regularly through a range of channels: emails, texts, newsletters, 

phone calls, our website and social media feed.  

-Our ‘SLT drop in sessions’ and virtual coffee sessions have allowed parents/carers to the opportunity to meet 

a range of school staff this session, to share news, events and support wellbeing.   

-We have collected data and feedback from parents/carers this session on the following topics: 

 Pupil Health and Wellbeing 

 Homework 

 Our school ethos 

 School Improvement Planning 

 We report on where we have actioned parental/carer feedback in our newsletters and at virtual coffee and 

drop-in sessions.  

  

 

Our Wider Achievements this year have included: 

We received our Rights, Respecting Schools, Bronze Award in early 2021. 

 
We continue to be an Eco school, led by our two pupil-voice committees. 

 
Our pupils have also led, digital leaders, STEM, play/active learning, 1+2 languages and pupil 
council committees this session to take forward school improvements 

 
Our JRSO continue to promote road safety and sensible parking and driving to keep children safe. 

 
We are working towards our Digital School Leaders Award and Sports Scotland Award  

 
We have established HWB Mini Champs who have worked within the school and with the wider WL 
HWB team to develop wellbeing in our school. 
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We held a virtual Wider achievement assembly to recognise and celebrate the wider achievements of 
our pupils from home. 
 
How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Very Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Very Good 

3.2 Raising attainment and achievement  Good 

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Very Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Very Good 

3.2 Securing children’s progress  Good 

+Delete if not relevant 

*(Indicators used in How good is our school? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


