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Factors Influencing the Improvement Plan 
 

School Factors 

Addressing Action Points identified in school’s Self Evaluation procedures 

Cluster Improvement Priorities 

Equity Priorities 

Three new teachers   

 

Local Authority Factors  

Moving Forward in Your Learning Guidance  

Literacy and Numeracy West Lothian Priorities, HWB  

Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 

Transforming Your Council 

Corporate Plan 

Education Services Management Plan 

West Lothian Parental Involvement and Engagement Framework 

Equity Team and additional allocations, Pedagogy Team 

 

National Factors  

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in school 

Moderation Cycle and Assessment 

National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 

Pupil Equity Funding/Equity Audit 

How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare?, National Standard for ELC, Quality 

Framework for day care of children  

Getting it Right for Every child (GIRFEC) 

Curriculum for Excellence Refresh 

Realising the Ambition  

Developing Scotland’s Young Workforce 

Child Protection Procedures 

GTCS professional standards and professional update 2021 
Achieving Excellence and Equity 2022:  National Improvement Framework and Improvement Plan 
Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022.  
UNCRC 
Presumption to provide education in a mainstream setting 2019 
Support for Learning: All our Children and All their Potential (ASL Review) 2020 
The Charter for Catholic Schools in Scotland  
The Catholic School Developing in Faith  

 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Our vision 

Together we learn and grow in the image and likeness of Christ. 
 
Our Values 

 
 Love 

 Happiness 

 Kindness  

 Positivity  

 Family 
 Courage   

 

Our Aims 
 

Leadership and Management    

 To foster an ethos of effective partnership working with school, home, partner agencies and the wider community to empower our 

children. 

This year we will focus on leadership of learning at all levels, empowering everyone within our learning community.  

 

Learning Provision   

 To create a safe and enjoyable learning environment where children and staff can thrive and succeed and each individual’s uniqueness 

is celebrated. 

This year we will continue to focus on developing consistent high quality learning experiences for all children.   

 To develop a progressive and challenging curriculum, which develops skills for life-long learning, which is meaningful, relevant and 

enjoyable. 

This year we will focus on refreshing our curriculum rationale to maximise the successes and achievements of all learners.  

 

Successes and Achievements  

 To ensure the best possible outcomes for all our learners 

This year we will focus on the fulfilment of the four capacities and the impact on our learners’ achievements.  
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Our Curriculum – June 2022 

 

 

 

 

 

 
To be renewed 

 
To be renewed 

  



 

  
 Courage Relationships   Relevance   Values 
  

Contextual Data Analysis and Rationale for 2022/23 School Improvement Plan 

a) Background - The context for the learners in your school 
The Head Teacher has been in post for nine years and has taken the school on a journey of improvement by focusing on learning and teaching, pupil voice and family engagement.  At the heart of the 

school’s approach is having the highest expectations and belief for every learner.  Our school has continued to build on its strengths by involving and empowering staff, learners, parents and partners 

in ongoing self-evaluation activities.  Our staff team know the direction of the school and are committed to change to ensure continuous improvement for all learners. Following an 18-month 

secondment, the Head Teacher returned to lead the school community whilst undertaking a dual role as a central officer with the local authority. This year, our school roll will increase taking us to 11 

classes and three new teachers will join our staff team. In addition to ensuring continuous improvement, our approach will consider the varying experience across our collegiate learning culture.  

 

b) Data to identify the universal and targeted school Improvement Plan Priorities (SIP)  
 CfE – Our 2021/22 data shows that literacy and numeracy attainment is in line with or above schools with similar contexts. Most children (75-90%) in P1, P4 and P7 achieve expected 

CfE levels in literacy and numeracy. Targeted interventions in literacy and numeracy enable children to continue to make progress in their learning. In P1-P5, our attainment in all 
areas improved from Track 1-Track 4. Our combined P1, P4 and P7 attainment for Quintile 1 and 2 is above the West Lothian average. However, in four of our classes, Quintile 1 or 
Quintile 2 attainment is lower than other Quintiles for literacy and numeracy. This correlates to classes with a higher percentage of pupils at Level 2 or above on the Continuum of 
Support. In some classes, there are variations in gender attainment levels. 

 Early Years Trackers - Our 2021/22 data shows that by the end of pre-school, more girls than boys are on track in literacy and numeracy. In literacy, less children (below 
80%) are on track with rhyming and syllables than other key aspects of literacy. In numeracy, less children (80%) are on track with subitising than other areas of numeracy.  

 Wellbeing – Almost all (90 %+) learners in our school report positively against the wellbeing indicators. From P3-P7, analysis shows the lowest level of positive self-reporting is 
against the wellbeing indicator of healthy. Our pupil ethos surveys are very positive overall however, a lower positive response was recorded for the theme of bullying.  

 Engagement –Almost all (90%+) of our families are connected on Seesaw, P4-7 children also engage well with Glow 365 tools. Recent feedback suggests parents would also 
appreciate paper-based options for home learning. We have observed lower levels of family engagement in the early years in particular. The majority of our children participate in 
our free after school programme; others access experiences out with the school setting. We continue to track children’s participation in extra-curricular opportunities and provide 
opportunities for all learners to experience success. In Session 21-22, we noticed a 3.37% decrease in overall attendance from the previous session.  

 Any other relevant data to your school context - Our school serves very diverse communities and our learners represent all 5 Quintiles; our gaps are variable across 
stages and curricular areas. 22% of our school community have English as an additional language and early level language development remains a key focus for us. Almost all (90%+)  
EAL learners are on track at first and second level. Almost all (90%+) of our families engage positively with school and our parent ethos surveys provide strong evidence of their 
engagement and involvement with many of our responses well above the West Lothian average. 

 
c) What are our improvement priorities? - Identified SIP priorities informed by the above data (detail in plan below) 

 
With attainment continuing to improve over time, we will embed our strategies for literacy and numeracy with a focus on providing consistent high quality experiences for learners. Our literacy focus 

this session is on reading. We will continue to provide targeted interventions for learners across the school and track the impact on attendance, participation, engagement and attainment. We will 

increase our Team Teaching and Pupil Support Team to provide focused literacy, numeracy and wellbeing interventions for identified groups of learners in Quintile 1 and 2 across the school. In considering 

our ELC and P1 data, we will continue to deploy our Early Years Practitioner in P1 to support transition, family engagement and early level language development. Over the past few years, we have 

prioritised the emotional and mental health of our children during the pandemic and recovery phase. Our focus will now turn to the relationship between wellbeing and learning, engaging with research, 

to strengthen our approach to the development of the whole child and our learners’ self-efficacy and motivation.  We will continue to refresh our curriculum offer to ensure the fulfilment of the four 

capacities and expand our whole school approach to the development of skills, attributes and achievements. With changes in our teaching staff this session, we will develop and strengthen self-efficacy 

of all teachers through refreshed approaches to our collegiate learning culture. Our overarching aim of this plan is to empower all members of the St. Ninian’s Learning Community. 
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St. Ninian’s Primary School -  School Improvement Planning for Ensuring Excellence and Equity 
School priorities linked to 

knowledge and data as identified 

on previous page 

NIF Driver Proposed actions Timescale Measures of Success 

 

Improvement in all children and young 
people’s wellbeing: 
 

Increase learners’ self-efficacy, 
motivation and sense of wellbeing.  
 
(Placing the human rights and needs of 
every child and young person at the centre 
of education) 

☒School and ELC 

Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

 Refresh our whole school holistic HWB programme and 
strategy; linking GIRFEC, UNCRC, Zones of Regulation and 
family engagement opportunities.  

 Involve all learners in completing Glasgow Motivation and 
Wellbeing Profile to evaluate own wellbeing and identify 
next steps as individuals, and at class and school level. 

 Review our approaches to Seesaw profiling to capture 
learner conversations and target setting.   

 Implement Inner Wings 6 week confidence building 
programme - Year 1 ‘Finding Your Superpower’. 

 Engage in whole school spiritual focus on the development 
of each person’s unique God-given talents.  

 Support staff wellbeing through a review of our collegiate 
approaches and focus on increasing self-efficacy.  

Sept 2022 
 
Oct 2022- 
May 2023 
 
Oct 2022 
 
Nov 2022- 
April 2023 
 
Nov 2022 
 

Sept 2022  

 Almost all (90+) will self-report 
positively against the wellbeing 
indicators (2 x per year). 

 GMWP completed in Oct 22 and a 
process map created to action next 
steps. GMWP repeated in May 23 to 
measure impact.  

 Pupil ethos surveys in May 23 show 
10% increase in theme around 
target setting and bullying. 

 Pupil confidence survey completed 
Nov 22 and April 23 to evaluate 
impact of Year 1 programme.  

 Self-evaluation wheel used at PRD 
and ARD (Sept 22) shows increase 
in self-efficacy in April 23. 

Raising attainment for all, particularly 
in literacy and numeracy(universal): 
 

Raise attainment in literacy and 
numeracy through embedding a 
consistent approach to learning, 
teaching and assessment and the 
participation of all learners.  
 
(Placing the human rights and needs of 
every child and young person at the centre 
of education) 

☒School and ELC 

Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

 Continue to focus on three explicit areas for high impact 
learning, teaching and assessment across the curriculum, 
and further develop collaborative approaches to evaluation. 

 In Year 3 of our Literacy Action Plan, re-establish our 
school’s Reading Culture, refreshing our approaches to 
phonics and reading universally (improving pedagogy, 
developing pupil of understanding, analysis and evaluation 
of texts).  

 In Year 2 of our Numeracy Action Plan, focus on the 
moderation cycle to strengthen ongoing effective 
assessment approaches in numeracy.  

Sept 2022 
 
 
Oct 2022 – 
May 2023 
 
 

 

Oct 2022 

 Learner participation groups to 
evaluate HGIOURS Theme 2 in 
November 22, including learner 
focus groups from all stages. Repeat 
in April 2023 to measure impact. 

 All staff involved in Quality 
Improvement activities (4 x per year) 
to build consistency and confidence.  

 Achieve Reading Schools 
Accreditation in 2023. 

 Attainment in literacy and numeracy 
to increase across the school from 
Track 1 – Track 4.  

Tackling the attainment gap between 
the most and least advantaged children 
(targeted): 
 

Achieve equity for Quintile 1 and 2 
learners through a programme of 
targeted and tracked interventions.  
 
(Placing the human rights and needs of 
every child and young person at the centre 
of education) 
 

☒School and ELC 

Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

All schools have a separate Pupil Equity Funding Plan to ensure that 
children and young people affected by poverty achieve their full potential, 
focusing on targeted improvement activity in literacy, numeracy and 
health and wellbeing.   
 
 

 This session, we will also focus on refreshing our shared 
understanding of equity though engagement with professional 
learning.  

 
 

 Documented in PEF Plan 
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Improvement in employability skills 
and sustained, positive school leaver 
destinations for all young people: 
 

Increase the achievements and skill 
development of all learners, within 
and beyond the classroom. 
 
(Placing the human rights and needs of 
every child and young person at the centre 
of education) 

 

☒School and ELC 

Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

 Continue to engage in a refresh of our curriculum rationale 
and responsive offer to promote the fulfilment of the four 
capacities and the development of learners’ meta-skills.  

 Embed UNCRC articles within and across the curriculum, 
evaluating progress with all stakeholders.  

 Embed Junior Dukes Awards Programme from P1-7 to 
increase wider achievement and develop life skills beyond 
the classroom.  

 Review learner participation opportunities across our school 
within agile, adaptive learning environments.  

Oct 2022 – 

April 2023 

 
Oct 22 
 
Oct 22 
 
 
Nov 22 – 
May 23 

 

 Stakeholder evaluation of our 
curriculum (QI2.2) to identify 
strengths, gaps and action plan.  

 Learner profiles and conversations 
will show impact on learners as 
individuals.  

 UNCRC self-evaluation Toolkit 
completed by staff and learners.  

 RRS Accreditation – March 23 

 Track uptake of Junior Duke Awards 
and aim for most learners to be 
undertaking award by Dec 22. 

 Learner conversations and 
evaluation of QI 3.2 show impact of 
learner achievements.  

 

 

2022-23 Additional Tasks  Responsibility  
Complete Maybo e-learning (all staff) 
 

All staff  

Refresh Equalities Policy and Anti-Bullying Charter   

 

HWB Champ  

Embed One Trusted Adult and HWB Check-ins All staff  

HWB Champ  

Continue with Laudato Si Schools and ECO Schools 

 

Sustainability Lead Learner  

Embed Outdoor Learning Strategy and Play Pedagogy  

(Including camp experiences and increased parent helpers) 

Lead Learners 

All staff  

Re-introduce school performances, shows and assembly opportunities  

A focus on The Arts within our curriculum (NYCOS, Art) 

Lead Learners 

All staff  

Re-introduce food technology opportunities  Lead Learners  

 

Refresh our knowledge of supporting Neurodiversity in the classroom  

 

SfL Lead  

All staff  

Audit our resources for curricular areas and refresh where possible 

Develop use of infant and upper break out rooms / spaces  

SfL Lead  

Lead Learners  

Enhance opportunities for transition at all stages  All staff / Cluster  

 

 


