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Factors Influencing the Improvement Plan 
School factors 

Addressing Action Points identified in school’s Self Evaluation procedures 

Cluster Improvement Plan  

Consistency in learning and teaching, implementing recommendations of Improving Scottish Education 

Flexible early learning and childcare implementation 

Equity Priorities 
 

Local authority factors 

Moving Forward in Your Learning Guidance – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework, 

Agile Learning, Primary Groups -Autonomy, Skills, Curriculum, Digital,  Literacy and Numeracy West Lothian Priorities, HWB Recovery Maps 

Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 

Transforming Your Council Corporate Plan 

Education Services Management Plan 

West Lothian Parental Involvement and Engagement Framework 

Equity Team and additional Funding/Resources/Nurture Allocation  

Pedagogy Team 

 

National factors 

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in schools 

Equity Audit 

Moderation Cycle and Assessment 

National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 

Pupil Equity Funding 

How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare?  National Standard for ELC 

Getting it Right for Every child (GIRFEC) 

Curriculum for Excellence Refresh 

Developing Scotland’s Young Workforce 

Realising the Ambition 

Child Protection Procedures 

GTCS professional standards and professional update 2021 
 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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At St Mary’s RC Primary School and Polbeth Nursery we aim to create 

an inclusive learning community where we are Building for Success 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

We aim to provide high quality education that meets the needs of all learners, based on Gospel values, enabling 

them to be successful learners, confident individuals, responsible citizens and able to make an effective contribution 

to society, now and in the future.  

 

Our values are focused on:  
Trust & Honesty, Respect, Friendship, Safety & Perseverance. 

 

We aim to provide high quality education that meets the needs of all learners, based on Gospel values, enabling 

them to be successful learners, confident individuals, responsible citizens and able to make an effective contribution 

to society, now and in the future.  

 

Our values are focused on:  
Trust & Honesty, Respect, Friendship, Safety & Perseverance. 

 

In St Mary’s RC Primary School and Polbeth Nursery, our aims are building blocks towards our 

vision, ‘Building for Success’: 
 

Our Aims: 
 
Successful Learners 
To provide the highest quality learning and teaching experiences which meet the needs of all learners in an inclusive, safe and nurturing 
environment.  
 
Confident Individuals  
To encourage success, promoting confidence, independence and creativity in our learners to build resilience and develop a growth 
mind-set.  
 
Effective Contributors  
To equip every pupil with skills for life by investing in them as individuals by creating a foundation to build skills for learning in Literacy, 
Numeracy and Health and Wellbeing.  
 
Responsible Citizens  
To build and maintain effective partnerships between the school, the home, the parish, partner agencies and the wider community. 
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St Mary’s RC Primary School and Polbeth Nursery Recovery Phase Interim Curriculum Rationale leading to a Re-explored 

Curriculum through Agile Learning. 

Our Recovery Curriculum acknowledges that children will have had very different experiences during school closures over the past year. 
However, the common threads running through all are the loss of routine, structure, friendship and opportunity. After 2 long periods of isolation, 
returning to learning in school has been challenging for some.  The process of re-engagement with learning will begin with rebuilding 
relationships. Children will continue to require support to re-establish friendships, reconnect with staff and work with others whilst adhering to the 
latest Scottish Government Guidance. 

        

Our curriculum intent will be to re-set together using the West Lothian Learning Re-explored resources.  Subject specific recovery plans will be 
used to support the Health and Wellbeing of our pupils and provide opportunities for them to explore the concepts of belonging and feeling safe 
at school, reconnecting with friends, managing worries and fears through the One Trusted Adult Approach, as well as being positive and looking 
forward to learning.  Recovery plans will be in place for Literacy and English and Numeracy and Mathematics to allow teachers to gather 
information about each pupil’s progress in order to address any gaps in learning. In this way aspects of the curriculum that are sequential or 
integral to future learning are not jeopardised. However, this will not mean that new learning stops across the Broad General Education.  

Building on the success of Microsoft Teams in Primaries 4-7, digital learning will continue to be developed.  For our learners in Primaries 1-3, the 
‘Seesaw’ learning platform will be further embedded so that in the event of a class, group or small number of pupils needing to self-isolate, or a 
local/national lockdown requiring pupils to remain at home, we expect to have the capacity to move to remote education almost immediately.   

The Refreshed Narrative for Curriculum for Excellence reminds us that the process of curriculum making is a continuous process. Our curriculum 
should reflect the context of our school and the circumstances of our children and families at any given time. The unprecedented nature of the 
Coronavirus pandemic requires a considered response that starts with our learners. 

https://scotlandscurriculum.scot/
https://glowscotland.sharepoint.com/sites/grp-wlstmaryspolbeth-allstaff/Shared%20Documents/SIP/Session%202021/Recovery%20Planning%202021/Health%20and%20Wellbeing/Link%20to%20HWB%20SWAY.docx
https://glowscotland.sharepoint.com/sites/grp-wlstmaryspolbeth-allstaff/Shared%20Documents/SIP/Session%202021/Recovery%20Planning%202021/Literacy/Link%20to%20West%20Lothian%20SWAY%20for%20literacy%20recovery.docx
https://glowscotland.sharepoint.com/sites/grp-wlstmaryspolbeth-allstaff/Shared%20Documents/SIP/Session%202021/Recovery%20Planning%202021/Maths/Numeracy%20Recovery%20Plan%20(1).pdf
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As the excerpt above illustrates, we will continue to listen to our learners.  Teachers and support staff will work closely with the children, listening 
to their views and identifying what is most likely to motivate them and help them to engage with their learning. Our school values of trust and 
honesty, respect, friendship, safety and perseverance will guide this process and we will work closely with families and our partner agencies to 
continue to build relationships and resilience across our school community.  
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Contextual Data Analysis and Rationale for 2020/21 School Improvement Plan  

a) Background 

St Mary’s RC Primary School is a denominational school which serves the communities of Polbeth and West Calder. In session 2020/2021, the school had a roll of 
174 children across 7 mainstream classes and 24 children across 4 ASD classes. The nursery has a role of 30 in the morning, 30 in the afternoon and 10 all day 
places. The school runs a very successful Breakfast Club which is well attended. We have a 51.72% Free School Meal uptake from pupils in P4-7.  They have a long 
established and fully supportive Parent Council, who are very active in school, especially in the areas of fundraising and general parental communication and liaison. 
Improvements in the school and early learning centre are supported by very effective partnership working. The school has very good relationships with the Cluster 
Schools, local community, and the local church.  

  
b) Data 

Our data shows that in our mainstream setting, by the end of P1, the majority of children attain the appropriate CfE levels in Literacy and most children attain the 
appropriate CfE levels in Numeracy. By the end of P4, the majority of children achieve the appropriate CfE level in Literacy and most children in Numeracy. By the 
end of P7, the majority of children are achieving the expected levels in Literacy and Numeracy. 100% of pupils in P5-7 reported that they feel safe at school. Almost 
all children report that staff listen to their views. Our last VSE visit highlighted, in agreement with the school that there is particular scope to further improve the quality 
of children’s writing, and overall literacy attainment.  There is a need to improve attainment in talking and listening.  During school closures, almost 70% of children 
were either consistently or mostly engaging with home learning.  A further 20% were inconsistently engaging and 10% of children were not engaging.  In these cases, 
additional support was given by our Family Support Practitioner.  With a consistent focus on literacy and numeracy, through planned school improvement priorities, 
children’s understanding and application of literacy skills will continue to be developed alongside number processes and mathematics.   

 

c) What are our universal priorities and what is our ‘gap’?  Who are our target groups and their barriers to learning? 

A number of our identified children experience gaps due to early life experiences, additional support needs and ongoing family issues. Our target groups will be for 
identified children who experience barriers in literacy and numeracy, as well as all identified children requiring support to maintain high levels of attendance. In 
identified stages, learning is regularly disrupted through poor self-esteem, lack of motivation or ambition and poor personal relationships.  Our targeted interventions 
focus on pupils living in Quintiles 1 and 2.  Our greatest level of need is in Quintile 2 in which 45% of our children live.   Approximately 17% of pupils in school have a 
diagnosis of Autism Spectrum Disorder (ASD).  Attainment for these pupils is significantly behind those of the rest of the school at key stages.  Here the barriers to 
learning are more complex however there is scope for improving the experience within a highly differentiated and tailored curriculum.   

 

d) Summary / Overview of proposals and non-negotiable outcomes 

We will continue to employ a Family Support Practitioner to engage and support identified children and families on improving access to learning, attendance levels 
and parental engagement. Individual targets for children will be set in consultation with parents and monitored on a weekly basis.  Pupil Support Workers (PSW) will 
be retained to provide focussed literacy and numeracy interventions at identified stages.  The SfL teacher and PSWs will focus on small target groups of identified 
children with identified barriers to learning. These targeted interventions will be focussed on improving the attainment in literacy and/or numeracy with identified 
children. This will involve support for learning work, targeted supports in partnership with class teachers and universal interventions for all.  For ASD pupils, we expect 
to see a supportive, structured and accessible learning environment and a consistent approach to identifying, addressing and supporting their varied needs. In our 
ELC, our additional graduate, will continue to deliver interventions to strengthen the foundations for literacy.  We will continue with PEEP sessions for our nursery 
children, with this we expect to see an increase in parental engagement at this level and in the vocabulary development. 
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St Mary’s Polbeth and Polbeth Nursery -  School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity 
School priorities linked to knowledge 
and data as identified on previous page 

Proposed actions to ensure recovery  Timescale  Measures of Success 
 

Improvement in all children and young 
people’s wellbeing: 
 
All learners show an increase in accurate self-
reporting using the wellbeing indicators. 
 
All learners feel safe in school and have a 
trusted adult they can talk to knowing their 
responses will be acted upon. 
 
Introduce MAPA & SCERTS framework to staff 
 

 WL Health and Wellbeing Recovery Plan  used by all staff. 

 Implement action plans/ driver diagrams led by SIP Group & staff lead. 

 One trusted adult approach embedded throughout the school. 

 Family Support Practitioner to liaise with and support families. 

 Crisis Prevention: MAPA and SCERTS training roll & Champion identified 

 HWB, MAPA & SCERTS and Ethos surveys to be used with staff and/or pupils. 

 Data analysis of self-reporting and teacher judgement. 

 Data tracked on One Trusted Adult and amount of behaviour referrals.  
 Analyse data to identify barriers to wellbeing and focus areas for improvement 

within Health and Wellbeing. 

 SCERTS model as a framework. 

 
August 2021 – 
June 2022 
 
 

 Almost all children are able to accurately self-
report using the WLC wellbeing tracker with 
most teacher judgements matching pupil self-
reporting. 

 Most children can express understanding of 
the role of a trusted adult and how to request 
a conversation. 

 A reduction in recorded pupil incidents. 

 Almost all staff have an increased 
understanding of MAPA and SCERTS. 

 Most staff report an improvement in their own 
confidence and wellbeing within school. 

Raising attainment for all, particularly in 
literacy and numeracy: 
 
Almost all pupils will experience high quality 
teaching and learning in literacy and numeracy 
in all settings. 
 
Almost all teaching staff reporting increased 
confidence in the process of moderation and 
achievement of a level ensuring consistency of 
professional judgement, particularly in literacy 
and numeracy. 

 WL Literacy Recovery Plan, WL Numeracy Recovery Plan to be used: 

 Implement action plans/driver diagrams created by Literacy and Numeracy PEF 
Leads. 

 PEF focus group to continue to oversee appropriate targeted interventions. 

 Increased opportunities to further develop and embed digital learning skills. 
 Further develop agile learning approaches to meet learners’ needs. 
 Monitor interventions and analyse data to inform next steps. 
 Revisit curriculum rationales and re-establish curriculum events for parents. 
 Specific focus on developing listening and talking skills in line with WL priorities. 
 Continue to support and ensure access to digital platforms at home and school. 
 Continue to update digital learning and communication supports for ASN pupils. 

 
August 2021 – 
June 2022 
 

 All staff have opportunities to participate in 
moderation activities to strengthen 
professional judgement especially in writing. 

 Through targeted interventions our combined 
Literacy attainment in our mainstream setting 
will improve by 3% to 74%. 
P1 to achieve 75% 
P2 to achieve 76% 

P3 to achieve 76% 

P4 to achieve 74% 
P5 to achieve 83% 

P6 to achieve 71% 

P7 to achieve 71% 

 Most staff (75-90%) are confident in planning 
for high quality learning experiences in 
literacy. 

 Most staff (75-90%) are confident in planning 
for high quality learning experiences in maths 
and numeracy in line with updated 
progression pathways 2022. 

Closing the attainment gap between the most 
and least advantaged children: 
Improve targeted quintile 2 achievement of a 
level in literacy and numeracy in primaries 1, 4 
and 7. 

 
August 2021 – 
June 2022 
 

Improvement in employability skills and 
sustained, positive school leaver 
destinations for all young people: 
 
Increased opportunities for all pupils to develop 
transferable skills across learning will enable 
them to be better prepared for the world of work. 

 Implement action plan/driver diagram led by School Improvement Group. 

 Increased learning for sustainability and outdoor learning opportunities. 

 To continue to embed The Leader In Me Programme. 

 Increase exposure to STEM learning opportunities for staff and pupils, e.g. Digital 
Schools Award and STEM Leaders  

 Establish consistency across all stages in the use of WL progression pathways. 
 STEM lead to review and refresh curriculum through skills-based approach linking 

to DYW.  

 Participate in Laudato Si Schools Scotland 

 Introduce WL Skills Framework 

 
August 2021 – 
June 2022 

 Most children can demonstrate the 7 habits 
of highly effective people through their 
pupil leadership teams. 

 Achievement of Digital Schools Scotland 
Award 

 

 Almost all learners are increasingly able to 
demonstrate skills for learning, life and 
work. 

 

 All teaching staff will be more skilled and 
confident in their planning and delivery of 
STEM. 

https://sway.office.com/cW4QOE89TAMiaoYP?ref=Link
https://glowscotland.sharepoint.com/sites/grp-wlstmaryspolbeth-allstaff/Shared%20Documents/SIP/Session%202021/Recovery%20Planning%202021/Literacy/Link%20to%20West%20Lothian%20SWAY%20for%20literacy%20recovery.docx
https://glowscotland.sharepoint.com/sites/grp-wlstmaryspolbeth-allstaff/Shared%20Documents/SIP/Session%202021/Recovery%20Planning%202021/Maths/Numeracy%20Recovery%20Plan%20(1).pdf
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PEF Priority Proposed Actions & Resources 

 

What is the expected impact on reducing the gap in your 
context of your proposed actions? 

How will you measure the 
impact? 

Literacy Learning and teaching  

 Employment of PSW’s to lead 1-1 Staff training in Read Write Inc 
scheme and roll out across infant classes and targeted support for 
identified pupils. 

 Introduce progressive programme in infant area - Read Write Inc, PM 
Oracy 

 Further embed PM Writing across the school  

 Ensure all pupils tracked as 2 have interventions in place. 
Leadership  

 Lead Literacy Development Post and action plan 

 Professional learning opportunities for all staff 

 Lead Literacy pupil roles through revised committees led by PEF leads  
Families and communities  

 All pupils have access to digital devices to support literacy at home 

 Parental curriculum events led by Literacy lead 

 An increase of 3%, combined Literacy score of 61%, for Q2 pupils will be 
reported as on track on WL Tracker, including ASD resource: 

P1 Q&2 pupils to achieve 64% 
P2 Q1&2 pupils to achieve 64% 
P3 Q1&2 pupils to achieve 65% 
P4 Q1&2 pupils to achieve 53% 
P5 Q1&2 pupils to achieve 53% 
P6 Q1&2 pupils to achieve 80% 
P7 Q1&2 pupils to achieve 72% 

 The majority of children in Q1 and Q2 tracking as green for Engagement 
and Participation on WL Trackers. 

 Most pupils taking part in targeted interventions will show increased 
engagement and progress and attain their recommended level. 

 Progress shown from baseline and end of year GL assessments. 

 Almost all pupils accessing learning opportunities. 

 Tracking of CfE Literacy specific 
to Q1 and 2 pupils using the WL 
Trackers 

 Tracking of GL Assessment 
Literacy specific to Q1 and 2 
pupils 

 Analysis of SNSA data 

 In house formative and 
summative assessments 

 IEPs/CPMs/SCERTS Profiles 

 Termly Learner Conversations 
(SLT/Teaching Staff) 

 Pupil Focus Groups 

 Pupil/Staff feedback. 
 

Numeracy Learning and teaching  

 Further develop and embed CPA approach, Maths No Problem and 
Maths Mastery Approach 

 Ensure Number Talks approach being used in all classes 

 Targeted interventions from PSW - SEAL, 5 Min Box 

 Use of Sumdog across the school  
Leadership  

 Lead Numeracy Development Post and action plan 

 Professional learning opportunities for all staff 

 Lead Numeracy pupil roles through revised committees led by PEF 
leads 

Families and Communities  

 All pupils have access to digital devices to support numeracy at home 

 Parental curriculum events led by Numeracy lead 

 An increase of 3% combined score of 70% for Q2 pupils will report as on 
track on WL tracker, including ASD resource for numeracy: 

P1 Q1&2 pupils to achieve 77% 
P2 Q1&2 pupils to achieve 77%  
P3 Q1&2 pupils to achieve 84%  
P4 Q1&2 pupils to achieve 91%  
P5 Q1&2 pupils to achieve 70%  
P6 Q1&2 pupils to achieve 58%  
P7 Q1&2 pupils to achieve 56%  

 The majority of children in Q1 and Q2 tracking as green for Engagement 
and Participation on WL Trackers. 

 Most pupils taking part in targeted interventions will show increased 
engagement and progress and attain their recommended level. 

 Progress shown from baseline and end of year GL assessments. 

 Almost all pupils accessing learning opportunities. 

 Tracking of CfE Literacy specific 
to Q1 and 2 pupils using the WL 
Trackers 

 Tracking of GL Assessment 
Literacy specific to Q1 and 2 
pupils 

 Analysis of SNSA data 

 In house formative and 
summative assessments 

 IEPs/CPMs/SCERTS Profiles 

 Termly Learner Conversations 
(SLT/Teaching Staff) 

 Pupil Focus Groups 

 Pupil/Staff feedback. 

Health and 
Wellbeing 

Learning and teaching 

 Targeted social, emotional and behavioural support from FSP, 
supporting daily transitions  

 Provision of alternative learning experiences for those finding 
challenges in accessing the school curriculum 

 Introduction of Boardmaker to ensure access to curriculum for all 

 Embed One Trusted Adult approach lead by PEF lead 

 PSW’s to support all pupils to access PE entitlement  

 Enhanced extra-curricular provision, e.g. homework and football club 

 Increased outdoor learning opportunities and development of garden  
Leadership  

 Lead HWB Development Post and action plan 

 Termly Team Around the School Meetings  
Families and Communities 

 Continued employment of Family Support Practitioner 

 Family Support Practioner to lead Raising Children with Confidence, 
Family, Food and Fun initiative at Community Hub, Seasons for 
Growth  

 Increased attendance of targeted group of PEF children to 90% by June 
2022, e.g. through Walking Bus 

 Meeting individual needs through FSP 1-1 and small groups sessions 

 Children self-reporting with improved accuracy-pupils' self-reporting 
matching teacher’s judgement.  

 Pupils demonstrating a clearer understanding of the wellbeing indicators 
through learners conversations.  

 All children have an identified trusted adult available to provide support  

 Almost all pupils accessing learning opportunities. 

 Increased engagement in home learning activities and pupils accessing 
support with this 

 Increased sense of achievement and participation in physical activity 
and improvement in team-work  

 Improved partnership working and access to other services  

 Increased parental engagement and positive relationships . 

 Referrals to services will support and increase positive outcomes for 
families 

 Attendance tracker via SEEMIS 
and in partnership with AIMS 
team and FSP. 

 Action for Children monthly 
reports  

 WL Authority Trackers 

 PASS Assessments 

 Learner conversations. 

 Most pupils accessing some 
whole school events 

 IEPs/CPMs/SCERTS Profiles 

 Record of trusted adults and 
conversations  

 Register of attendance at extra-
curricular clubs 

 Pupil focus groups 

 Parental feedback 
questionnaires  


