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Factors Influencing the Improvement Plan

School Factors

Addressing Action Points identified in school’s Self Evaluation procedures
Bathgate Cluster Improvement Priorities

Equity Priorities

Local Authority Factors

Moving Forward in Your Learning Guidance

Literacy and Numeracy West Lothian Priorities, HWB

Raising attainment, including closing the gap (West Lothian Raising Attainment Strateqy)
Transforming Your Council

Corporate Plan

Education Services Management Plan

West Lothian Parental Involvement and Engagement Framework

Equity Team and additional allocations, Pedagogy Team

National Factors

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in school

Moderation Cycle and Assessment Our
priorities

National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All
Pupil Equity Funding/Equity Audit DT oot d
How Good is Our School? 4" Edition and How Good is Our Early Learning and Childcare?, National Standard for ELC, Quality Information g = LC ot
Framework for day care of children /
Getting it Right for Every child (GIRFEC)
Curriculum for Excellence Refresh

L. . School Teacher and
Realising the Ambition and ELC 3 practitioner
Developing Scotland’s Young Workforce Iprosmt > kil
Child Protection Procedures National
GTCS professional standards and professional update 2021 Daronticarer

Achieving Excellence and Equity 2022: National Improvement Framework and Improvement Plan angua';;gg;‘;;gm involvement and
Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022. oo silaid
UNCRC

Presumption to provide education in a mainstream setting 2019

Support for Learning: All our Children and All their Potential (ASL Review) 2020
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https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf

Our School Vision — ‘Strive to be the best you can be’

* To respect the Rights of the Child
* To ensure the health and wellbeing of each child
* To know our children well and to value the individual

Courage iz ) * To nurture, support, encourage and challenge our children to fulfil their potential

* To celebrate diversity, ensure equity and remove barriers to learning

* To inspire, motivate, engage and empower the children, in and through their learning

* To ensure our curriculum is relevant and equips our children with the essential knowledge and
skills for their future

* To relentlessly pursue excellence and celebrate success and wider achievement

* To value and promote partnership working

* To smile, laugh and have fun

Kindness

Honesty '

Curriculum Rationale — Please use the link below to access our Curriculum Rationale Sway
https://sway.com/bxENpybhPS7Nytvv?ref=Link
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https://sway.com/bxENpybhPS7Nytvv?ref=Link

Curriculum Rationale Overview

Skills

Show initiative

Solve problems

Four Capacities Subject Focus

Think creatively

Collaborate ' HWB
Successful Learner Confident enough to dare to

Confident Individual dream
Responsible Citizen ’ IDL

Effective Contributer -~ Digital Technologies
% Learning for Sustainability

Literacy

Numeracy

Four Contexts of Learning ValueS

Respect High Expectations

Curriculum areas and

subjects Fairness Ready
!

Interdisciplinary learning

Opportunities for personal Kindness Respectfu|

achievement

Ethos and life of the HOnESty Safe
school as a community Courage

Tools for Learning - Agile Learning Culture

GLOW Blog
Microsoft TEAMS

Seesaw

No Boundaries
Shared Ownership
Motivated through
WLC Foundations Engagement

Inspiring to change the world
of tomorrow

WLC Curriculum Maps
IDL

Sum Dog Courage

E-books/ Giglets Relationships Agile Learning Approaches

Outdoor learning | Relevance

Values
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Contextual Data Analysis and Rationale for 2022/23 School Improvement Plan

Background

Simpson Primary School serves the Wester Inch community in Bathgate and is a large primary school with an 80/80 nursery class. During the session, we continued to experience extremely
challenging staffing levels due to the ongoing impact of the COVID-19 pandemic. There was significant staffing changes in the Senior Leadership Team with one Depute Head Teacher and one
Principal Teacher on maternity leave. One Principal Teacher acted up internally to Acting Depute and another achieved a promoted post at another school within the authority. Three new
Acting Principal Teachers were appointed. Despite the change, the school has continued to build capacity to continue in its relentless focus on improvement. Ongoing self-evaluation identified
strengths and identified key priorities for this session. We will strive to raise attainment in Numeracy & Literacy through curriculum improvement, professional learning with a focus on
pedagogy and moderation. Other priorities in IDL to include DYW and Digital Technologies will be further developed to ensure consistency across the school.

Data

Attainment data shows that most children in P1, P4 and P7 are achieving in line with national expectations. Data shows that overall, attainment in literacy and language is good. By the end
of P1, almost all children attain early level of Curriculum for Excellence (CfE) in listening and talking and most children attain in reading and writing. By the end of P4 most children attain first
level of CfE in reading and writing and almost all in listening and talking. By the end of P7, almost all learners attain second level of CfE in listening & talking and most attain in reading and
writing. Self-evaluation has identified that there is scope to further improve the quality of children’s writing, and in turn improve overall combined literacy attainment. Attainmentin numeracy
and mathematics is good. By the end of P1, almost all children attain early level of CfE in mathematics and most in numeracy. By the end of P4 most learners achieve first level in numeracy
and mathematics. By the end of P7 most children attain second level CfE level in numeracy and almost all in mathematics. With a consistent focus on numeracy, particularly in first and second
level, through planned school improvement priorities children’s understanding of number and number processes will continue to be developed.

What are our universal and targeted priorities?

Through universal priorities and targeted interventions, we aim to improve attainment in numeracy, literacy and health & wellbeing. A range of data has been analysed which has helped us
to identify the gaps in learning for our pupils. This includes data relating to; SIMD, Additional Needs, Attendance/ lateness, Achievement of a level, SNSA and Teacher professional
judgement. Highly effective teaching staff will research what works, plan learning experiences in a variety of engaging contexts, identify additional resources and gather a range of evidence
to monitor progress. Staff will work in partnership with parents to identify approaches to support learning. To further promote health and wellbeing, a nurturing approach will be used to
support individuals and address barriers to learning. Analysis of teacher judgement data shows that there is a gap between the attainment in literacy and numeracy of pupils who are in
Quintile 3 in comparison to those in Quintiles 4&5. Data has also shown a gender gap in writing attainment with girls performing on average higher than boys. We propose to provide
targeted support from teachers/ pupil support workers (PSWs), to improve attainment in numeracy and literacy. Individuals will receive additional support with reading, spelling, writing,
listening and talking and vocabulary development. Others will receive maths recovery. For ASD pupils we expect to see a calm, structured and predictable learning environment and a
consistent approach to identifying, addressing and supporting their varied needs.

Our non-negotiable outcomes

All staff have high expectations of all children, staff have in depth knowledge of the children and the specific support they need, disadvantage is not used as an excuse for lack of progress
and all children are ready for high school and able to access the secondary curriculum.
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School priorities linked to knowledge and | NIF Driver Proposed actions Timescale Measures of Success
data as identified on previous page
Impr(:v’emer}:bm_all children and young DISchool and ELC Improvement. Relal_mph of school’s vision, values and aims to ensure that these Undertake baseline assessment and use measures to
eople’s wellbeing: . .
peop 9 X School and ELC Leadership are visible and impactful at all levels. determine progress and impact.
Create an environment .Where children X Teacher and Practitioner Improve school-home communication through refreshed By Oct 2022 | Quantitative df.:lta
and young people feel listened to and Professionalism communication strategy to support parental engagement. ¢ Pupil Ethos Surveys _
actively involved in decision making. SIParental Engagement e  Wellbeing Indicator self-reporting
" . HGIOURS Surveys
Create an ethos and culture of inclusion K Curriculum and Assessment Re-share a_nd re-engage all stakeholders around Positive Qualtative data Y!
and positive relationships across the XPerformance Information Relationships Policy. e  Observations
whole school community, based on the . Bv Mar 2023 .
school’s vision. values and aims. All staff to undertake CLPL to ensure they have in-depth y Mar e  Learner Conversations
knowledge and a shared understanding of legislation, with
particular emphasis on UNCRC. Most learners comment positively about their learning
. . within ethos surveys and learner conversations.
Involve parents, carers and partners in developing a shared
understanding of policy and practice in relation to UNCRC, o B .
ensuring opportunities for engagement and regular and effective Majority of parent/carers comment positively within
communication. By Jun 2023 | surveys in relation to communication and demonstrate
) ) ) knowledge of our school values and UNCRC
Develop consistent practice across all stages ensuring all learners N
- . . - - L legislation..
have opportunities to be actively involved in planning and decision
making at individual, class and whole school level.
Raising attainment for all, particularly ®School and ELC Improvement | IMplement creative look and review of learning environments to By Oct 2022 | Surveys show increase in learner engagement in the

in literacy and numeracy(universal):

Ensure high quality engaging, challenged
and well-paced learning and teaching in
all classes.

Ensure a range of assessment
procedures are used consistently across
the school to support /challenge learners.

X School and ELC Leadership
XTeacher and Practitioner
Professionalism

X Parental Engagement

X Curriculum and Assessment

X Performance Information

allow for a more dynamic approach to learner engagement, and
creative learning and teaching.

Develop a planning format that clearly identifies the planning
process, identifies what is to be learned and assessed and how
this is to be undertaken, with links to next steps in learning.

Ensure learning and teaching is relevant and purposeful for the
learners with regular opportunity for learners to lead their own
learning.

Provide opportunity through play and learning to be curious,
enquire and problem solve through further developing play
pedagogue across Early level and P2.

Ensure staff engage in appropriate CLPL in relation to effective
assessment strategies.

Implement a wide range of assessment procedures, with a focus
on high quality feedback, to identify strengths and development
needs and ensure positive outcomes for all learners.

classroom reported by CTs/ PSWs/ pupils.

Almost all pupils comment positively on their learning
during Learner Conversations.

Most learning experiences observed evaluated as
good or above.

Target achieved in CfE levels supported by ongoing
tracking.

Children receive high quality feedback on their
learning - Staff evaluation/ Learner conversations

Majority of staff will report increased confidence levels
within surveys — baseline/ follow up.
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Ensure tracking and monitoring data is used effectively to plan for
support and challenge.

Develop joined up Quality Improvement Cycle to increase
accuracy, accountability and ownership of continuous
improvement at all levels, ensuring staff have dedicated time to
analyse data at class, stage and whole school level to increase
accuracy of whole school evaluative judgements.

Ensure a range of digital technology is used consistently and

effectively, to deepen learning and teaching across the curriculum. By Jun 2023

Tackling the attainment gap between K School and ELC Improvement | Provide targeted support for identified children. Ongoing Documented in PEF Plan
the most and least advantaged children .
(targeted): X School and ELC Leadership Aug-Jun

XTeacher and Practitioner | Staff to engage in appropriate professional learning to meet pupil 2023
Raise attainment in Numeracy for Professionalism needs.
identified P5-P7 pupils and raise KParental E "
attainment in Literacy for identified P2 and arenial Engagemen
P4-P7 pupils through targeted XCurriculum and Assessment Develop self-esteem and build resilience through appropriate
interventions. XPerformance Information interventions for identified children.
Increase participation and engagement
levels of identified pupils. Implement PEF Impact Plan
Improvement in em_p_loyability skills K School and ELC Improvement Revieyv _th_e Curricul_um Rationale, with particular focus on By Mar 2023 IDL programme implemented by all staff — staff
and sustained, positive school leaver ) Interdisciplinary Learning. evaluation/ feedback.
destinations for all young people: M School and ELC Leadership

XTeacher and Practitioner | Develop a shared understanding of progression within an IDL Most children able to articulate DYW skills during
To review and refresh the IDL programme | prgfessionalism programme, demonstrating how knowledge, understanding and learner conversations.
across the school ensuring adherence to RParental E " skills are built over time, through CLPL.
the 7 Design Principles and 4 Contexts for arental Engagemen Most children will apply digital skills within their daily
Learning. XCurriculum and Assessment Continue to develop DYW skills as part of whole school IDL learning.

X Performance Information programme. o ) ) ]

By Jun 2023 Majority of staff will report increased confidence levels

Embed effective use of digital technologies across the curriculum.

within surveys — baseline/ follow up.
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