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Our school data shows that although our attainment 
profile has improved, writing has the lowest level of 
attainment.
Our Listening and talking attainment has the highest level 
of attainment with a significant gap between that and 
combined literacy
School community involvement in curriculum design
Gathering the voice of our pupils through the Laura Lundi
model of participation
Pupil leadership groups inform development of curriculum 
priorities
Our evaluations identify next steps in providing high 
quality across curriculum experiences and opportunities 
and tracking of wider experiences
Our school building has reopened and our pupils are able 
to learn in their community
Equity Data Analysis of all classes
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Moving Forward in Your Learning Guidance 
Literacy and Numeracy West Lothian Priorities, HWB 
Raising attainment, including closing the gap (West Lothian 
Raising Attainment Strategy)
Transforming Your Council
Education Services Management Plan
West Lothian Parental Involvement and Engagement 
Framework
Equity Team and Pupil Equity Funding
ASN Cluster ISP
Cluster Numeracy Development Plan and appointment of 2 
numeracy development officers

Moderation Cycle and Assessment
National Improvement Framework / Scottish Attainment 
Challenge / National Improvement Hub / Raising Attainment 
for All
Pupil Equity Funding/Equity Audit
Getting it Right for Every child (GIRFEC)
Scotland’s Curriculum Framework
Realising the Ambition 
Developing Scotland’s Young Workforce
Achieving Excellence and Equity 2022:  National 
Improvement Framework and Improvement Plan
Putting Learners at the Centre: Towards a Future Vision for 
Scottish Education, The Ken Muir report, March 2022.
UNCRC
Presumption to provide education in a mainstream setting 
2019
Support for Learning: All our Children and All their Potential 
(ASL Review) 2020

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
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Be the Best We Can Be!
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Kindness

Perseverance 

Success

Our school vision to ‘Be the Best We Can Be’ will underpin our service design, meet the high expectations 
we have for our school community and strengthen our approaches to learning, teaching and assessment.  
Our school values underpin everything we do.  Our curriculum connected to our vision and values will lead 
to varied, relevant learning experiences.  Providing equity for all learners, capturing progress and celebrate 
success.
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For our curriculum to offer varied, relevant learner experiences to develop skills for learning, life and work

A significant gap between our listening and talking data and combined literacy data with core targets in literacy identified

Aspects of numeracy curriculum highlighted as areas for development across our cluster

Learning, teaching and assessment 2.3 was validated as good

Raising attainment 3.2 was validated as good

Staff, Pupils, Parents QI Observations Pupil and Parent Feedback

Staff QI Observations Attainment Data

Staff and Pupil QI Observations SNSA data

Learner conversations QI Observations Attainment Data

Learner conversations QI Observations Data/Equity Data Analysis
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School 
Community

October 2024

Qualitative evaluation is positive from almost all 
stakeholders.  Monitor frequency of incidents.

Staff will have a greater awareness of literacy 
difficulties such as dyslexia, identification and 
strategies to support and the IEP system.

Staff

October 2024

Staff feedback.  QA of IEP and discussions at 
Excellence and Equity meetings. 

Implement spelling progression and assessment 
approaches

Staff

August 2024

QA of planning folders shows all teeacher are 
implementing the planning process.  Impact on learning 
through moderation of spelling application 

We will understand our processes and support 
packages to support pupil's individual needs

Staff

October 2024

2.4 Evaluation using HGIOASL linked to 2.3

Staff

November 2024

High quality Learning and Teaching 
approaches

Trauma informed practice

Use of technical frameworks

Outdoor/community learning

Learning Profiles

Further develop our Anti-/bullying and 
Equalities policies through RESPECT activities 
and developing a call it out, call it in approach

2025/26
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Deans Cluster 
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All staff will follow the cluster plan for teaching 
rich tasks, mental maths progression and cluster 
planning tool

All cluster staff 

20/8/24 

QA of planning folders will demonstrate all staff 
using cluster approach, Staff feedback

Develop a whole cluster undertsanding of 
Building Thinking Classrooms approaches 

All cluster staff 

20/8/24

Classroom observations will show almost all 
lesson reflect BTC approaches, pupils feedback, 
staff feedback
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To develop a consisent approach to pedagogy, high quality learning and 
teaching and assessment for the Deans Cluster

Range of coherent and timely planned 
assessments in place 

Pupils confidently analyse and interpret data from a 
range of sources 

Teaching staff take forward effective 
professional enquiry

All

October

All

Ongoing

Feedback, excellence and equity discussions

Staff and pupil feedback

Classroom observations

Staff will be aware of the data trends of the 
cluster and the impact of cluster improvement  
priorities

Maths in context- learning how to apply skills 
across different contexts and assessment of 
application
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Development of cluster numeracy strategy
Develop a cluster approach to assessing 
learning and progress in numeracy and maths

All

Dec 2025

Excellence and Equity Meetings, QA of 
assessments, classroom observation
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Development of a cluster numeracy strategy
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1.1 Self Evaluation for self-improvement
2.5 Family Learning
2.7 Partnerships
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Develop community partnerships and opportunities

Digital skills including coding and microbits

Differentiation of learning 

Feedback and questioning

Leadership programme

Embed Thinking Classroom approaches

Embed profiling of learning experiences to capture 
progress and celebrate success

Trauma informed practice

2025/26

Metacognition and pupils leading learning

Further development of pupil leadership programme

Expressive arts curriculum focus

Develop use of project-based learning

Forest Schools and sustainability

Reading curriculum 

Mathematics curriculum

Develop STEM priorities within the curriculum

Review trauma informed practice and approaches

Creativity and innovation, Performing arts 

World of work

Writing Curriculum

Numeracy Curriculum

RME
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