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Factors Influencing the Improsvement, Plan

School, Factors

® Addressing Action Points identified irv schools Self Evaluation procedures

*  Mowing into new building August 204 and, subsequent; learning, opportunities
e Increased role and change iy demographic due to new buildings ir local area
e WCHS Cluster Improvement, Plar

Local, Authority Factors

®  Mowing Forward ins Your Learning Guidance - Literacy and Numeracy West Lothiar
Prionities, HWB

® Raising attainment; including closing the gap (West, Lothian Raising Attainment,
Stectegy)

e  Transforming Your Council

e Corporate Plan

e Education Services Management; Plary

o West Lothian Parental, Irmolvement and, Engagement; Framework

e Equity Team and additional allocations

e Pedagogy Team

National Factors

o Coronarirus (COVID-19): Guidance on reducing the risks from COVID-19 ir schools

® Moderation Cycle and, Assessment,

e Nabional, Improvement; Framework, / Scottishy Attainment; Challenge / National
Improvement; Hub / Raising Attainment; for All

East Calder Prlmarg School and Ear[g Learnlng Class

Improvemen’c Plan - 204/0a5

Pupil, Equityy Funding/Equity Audit

How- Good is Our School? Lrﬂ”Edihprvand;HowGoodJi&OunEar{g/megzand/

Childcare?

National, Standard, for ELC - Quality Framework for daiy care of childrer

Getting i Right for Every child, (GIRFEC)

Curriculuny for Excellence Refresh
Realising the: Ambitiory

Dereloping Scotlandss ¥ oung Workforce
Child, Protection Procedures

GTCS professional standards and,
professional update A0a|

Achiering excellence and equity 2033
National, Improvement, Framework and,
Improvement; Plary

Putting learners ab the centre: towards a
fubure vision for Scothishy Educations The
Kerv Muir Report, Marchy 2032

UNCRC
Presumption to- prowide education inv o
mainstrear sefting X019

our
priorities

Performance School and
information \ ELC leadership

School g arents, Teacher and
and ELC Lare practitioner
improvement professionalism

National

Parent/carer

Curriculum involvement and
and assessment engagement



https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Assemblies, Learning

Houses,
ot Hubs Equity
Rosest : Attitude
e ' Y Respect

Nurture

Evolve :
Subject
Learn and Focus

Life of the Achieve
Everyday

Assessment &
Moderation

Pedagogical
Principles

East Calder
Primgrg Culture

Curriculum
Rationale

Digital
technologies

Tools

Task
Talk Planning
Trust
Creative
approaches Agile Learning
Outdoor to pupils Culture
learning leading
learning
Motivated through
engagement
Play-based
Use of digital
technology to Remove
Shared enhance boundaries

Investigation
S Ownership



-\‘5,?_\];5 East Calder Primary School and Early Learning Class
= > Improvement Plan - 2034/2025

Contextual Datas Analysis' ands Rationale for 204/20a5 SIP
a) Bapkground,— Th@wntmbaﬁoplmmmmotmschoob

EmCWPWSMWmm-m@MWMMWWW(ELC)sihmiﬁd/oexnh\uﬂgzwt}wfowmngastCaldm Our visiornv ands ethos
are strong and, alongside our school values of:  Learning, , Attitude, Respect and, , underpiny everything we do- and, all, decisions made; i school
Oux»duldmnarecon}tdmb respectful, and, caring young people and; are a, credits to- our school, community.

Over the past fuse years, East Calder Primary School, has beery ony ans improsement, journey focused, on deaeloping pedagogies and practice to- improae leaming, teaching,
assessment; resulfing, inv increased, attainment, and, achievement; withiry literacy, ands numeracy,  Our childrers deserve the highest; quality learning, teaching and, assessment

and, our committed: staff team work hard, to- ensure this continuous improsvement. ImFM&O&#,EmmSwﬂandmm@@Mmd&msp@ommEa@
Calder Primary and we achieved & very good enaluations —hitpsi//educationgoscot/inspection-and-remiew/find- an-inspection-report/find - an-inspection-
report/details?id =465

b) Data to identify the universal, (SIP) and, targeted, (PEF) support

Omlhoﬂammenbwlitemog/and;nummoaw&verygoodx Imsessiom&OQﬁ-&O&#,almsbachhildmadmwed/@xpmcaﬁEl&»d&qpaﬁommmbwmmgmhn@
listening and, talking, and numeracy, Across the school; there are o fewr childrens who are exceeding expected, levels of attainment.

are having:  School staff are quick to- respond, to ambers and, reds i leamners self-reporting and, effectinely, support learmers ‘back to- greerv.  Our staff have o strong
be confident that our attainment s accurate and, continually improving.  In February 204 we were graded as Very Goods by HMIe for Raising Attainment and,
Achiesmermnent.

Almost all, (0% +) of our families have capacity to- access pupilis online profiless oy SEESAW P1-3 and, OnelNote viar Teams for Pl--7 howener, only o fewr (up to 15%)
access these regularly. Thwwtlbb@a/oﬁocu&}or\unprovermenbnexbsesswm— QSMMWM&MWWG&MGAWWLQIW

o)  Whab are our unimversal priorities? - Identified SIP priorities informed, by the: abose datas (detail, iy SIP plan)
FMWWmEWSMIWWFMQ\OQAMMWMO}WSW%IWWWAWQOQKWMW



https://education.gov.scot/inspection-and-review/find-an-inspection-report/find-an-inspection-report/details?id=2465
https://education.gov.scot/inspection-and-review/find-an-inspection-report/find-an-inspection-report/details?id=2465

East Calder Pr'Lmarg School and Ear[g Learnlng Class
Improvement Plan - 204/0a5

ECPS - ATTAINMENT OVER TIME
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EJun-19 83.33% 86.08% 85.76% 43.495% 89.56%
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=Jun-db 8490% 87.70% 85.30% 93.55% 89.16%



East Calder Primary School

East Calder Prlmarg School and Ear[g LearnLng Class
Improvemen’c Plan - 20&4/30a5

School Improvement Planning for Ensuring Excellence and Equity

School priorities linked to knowledge

and data as identified on previous page

NIF Driver

Proposed actions

Timescale

Measures of Success

Improvement in all children and young

peop[e's wellbetng:

Through supported transition all
members of our school community will
feel supported. empowered and equipped
to thrive in the new learning

environment.

(Placing the human rights and needs of
every child and young person at the

centre of education)

XSchool and
ELC
Improvement.
X School and
ELC Leadership
OTeacher and
Practitioner
Professionalism
OParental
Engagement

X Curriculum
and Assessment
OPerformance

Information

Establishing effective routines and fostering understanding and
familiarity with the new spaces and resources

Ensure new routines and procedures are based on current - it's just the
building that ts changing.

Use of social stories or visuals to support learners.

Guided tours and information sessions for pupils, staff and families.
Ensure our values and ethos remain evident at all stages of the
transition and settling in period.

House groups, class, stage discussions around maintaining and
upholding our school’s values and ethos - what do these look like in
our new building?

Opportunities early on to get parents/carers in - coffee morning,
‘meet the new building.

Incorporate key visual elements that reflect the school’s values and
ethos throughout the new bu.‘L[d‘Lng - posters, quotes, artwork that
embodies our core values.

ALL school staff are visible and a clear presence in and around the
school.

Integrate existing practices that embody the school’s values into the
daily routines and activities within the new building e.g. reqular
assemblies, house groups, fundraisers etc.

Review documentation e.g. policies, curriculum rationale, to reflect the
new building and opportunities that this presents to us

Preserve and celebrate the cultural herttage of our old school and
building through creation of a floor book/folder to present. share and
remember the End of an Era celebrations and celebrates “East Calder

Prtmarg 1935 - 0% and begond"

August 20k

August 2034

September
A0k

Ongoing

October Q034

e Pupil confidence
surveys April 203k -
October 2034

e Staff confidence
surveys April 2034 -
October 2034

e Perception surveys -

August 2034

e Parent/Community

feedback
o Pupil/Staff feedback

e Termly climate
surveys to measure
cultural climate
within the new
building e.g. sense of
belonging, respect for
dLversL’cg, percep’ctons
of fairness and

equity.

Learning




East Calder Prlmarg School and Ear[g Learnlng Class
Improvemen’c Plan - 204/0a5

Raising attainment for all, particularly
in literacy and numeracy(universal):

From Pl - P7, all learners will have
access to and receive consistently well-
planned learning and teaching providing
appropriate challenge, differentiation and
pace across the

curriculum (cluster)

Further develop our Numeracy and
Mathematics curriculum by ensuring our
approaches to assessment within
numeracy and maths are consistent for
all learners, leading to robust professional
judgement.

XSchool and
ELC
Improvement
XSchool and
ELC Leadership
XTeacher and
Practitioner
Professionalism
XParental
Engagement

X Curriculum
and Assessment
XPerformance
Information

See

DeveLopmerﬂ: of ECPS Express‘we Arts strategy - linked to cluster
improvement plan

Continued use of agreed ECPS Pedagogical Principles - focus on the
principles of listening and play.

Focused drive on core skills of each of the Expressive Arts areas - link
to our Skills Progression - creativity, curiosity and focussing

Teachers ensure learning experiences are planned and delivered at the
right level of challenge and complexity to support children to develop
expressive arts skills further.

Support pupils develop a clear understanding of standards and
expectations at each level across expressive arts

Progress and achievement evidenced in pupils learning profiles twice per
sessions.

Collegiate cluster workmg, involving all practitioners, to deveLop the
delivery of high-quality learning teaching and assessment.
Opportunities for moderation across WCHS Cluster.

Support from subject specialist practitioners from WCHS.

& x cluster CLPL opportunities planned

l. High quality pedagogical approaches within art, drama and music. 30
minute sessions then a 30-minute planning block. ALl practitioners will
then deliver their plan for next session,

3. Moderation activity, plans, assessment. photos and pupil voice. Create a
cluster approach to expressive arts following this

Development of curriculum assessment for each of the expressive arts
areas. Tracker to be developed and trialled.

Release one class teacher with subject specific interest to deliver NCCT.
Introduction of new music schema - Music Express - in line with cluster
schools.

See Numeracy and Mathematics Driver Diagram

Teaching staff will use numeracy pedagogical toolkits, alongside West
Lothtan progression pathways to identify core numeracy and mathematic
targets suitable for each stage - supported by Numeracy Steering Group.
Develop clear, measurable and achievable targets aligned with benchmarks
and progresston pa’thwags, empowermg children to understand their
progress in learning and identify their key areas for improvement.

August 203k

August 203k

October 2033

Termly E&E

meetings

October Q034

October Q034

August 2034
By June 2015

Ongoing

Increased attainment
in overall combined
literacy shows
improvement av.84%
or above across the
school based on
Teacher Professional
Judgement.

Increased confidence
and consistency of
TPJ from early -
second in listening
and talking evident in
Excellence and Equity
Meetings.

Attainment
discussions based on
evidence of learner’s
abilities within
Listening and Talking
Class Learning,
Teaching and
Assessment SWAYS
to focus on listening
and talking for
session 204 -2A0A5.

Increased attainment
in numeracy -
attainment tracking
shows improvement av.
90% or above across
the school based on
Teacher Professional
Judgement.
Development of clear,
measurable and
achievable targets

8




East Calder Prlmarg School and Ear[g Learnlng Class
Improvemen’c Plan - 204/0a5

(Placing the human rights and needs of
every child and young person at the
centre of education)

Numeracy Champions to work across cluster to develop snapshot
assessments for early - third level across the numeracy and mathematics
curriculum - working across WCHS and Winchburgh Clusters.

Encourage and support children to reflect on their strengths and next
steps in numeracy and mathematics and support them to set personalised
targets based on the core targets, their personal learning preferences and
goals.

Cross level moderation activities will focus on appropriateness and
accuracy of newly developed core targets.

Develop and trial a range of feedback approaches which link directly to
targets and success criteria.

CQI to be introduced across all classes to further enhance staffs firm
understanding of children’s progress and maintain consistently high levels
of attainment.

As part of our Connected Quality Improvement (CQI) approaches
opportunities for additional assessments of children’s learning by Sentor
Leaders to ensure accuracy in TPJ is included in QI activities.

January 2025

From January

2045

Termly E&E

meetings

aligned with
benchmarks and
progression pathways -
Quality Assured by
teaching staff.
Oppor{:unLtLes for this
to be expanded across

the WCHS cluster.

™ Learning 3 Baly > Aiude > Respect S NUrie 3




East Calder Prlmarg School and Ear[g Learnlng Class
Improvemen’c Plan - 204/0a5

Tackling the attainment gap between
the most and least advantaged children
(targeted):

Through a planned programme of targeted
and tracked interventions, we will achieve
increased equity for Quintile & and 3
learners not achieving expected levels in

literacy and/or numeracy.

(Placing the human rights and needs of
every child and young person at the
centre of education)

XSchool and
ELC
Improvemerﬂ:
OSchool and
ELC Leadership
OTeacher and
Practitioner
Professionalism
OParental
Engagement

X Curriculum
and Assessment
XPerformance
Information

See PEF Plan

See Numeracy and Mathematics Driver Diagram

See Literacy and English Driver Diagram

All learners will receive engaging activities which are well matched to
their needs and will experience high quality support and interventions for
their learning in literacy and numeracy, as required by the individual
Ensure learners experience appropriate, high quality rich tasks and
learning activities based on accurate assessment evidence.
OpportunLtLes for individuals to participate in targeted support
interventions eg. Numicon.

Track, edit, adapt, change and measure the impact of interventions for
individual learners.

Allocation of resources to support targeted learners.

Ongolng opportunities for PSWs to engage in high quality career-long
progression learning to support targeted interventions for named pupils.
Senior Leaders to hold a strategic overview of universal and targeted
interventions. A consistent ‘adopt, adapt, abandon and accelerate’
approach used to consider which interventions are most effective in
closing gaps in children’s learning.

ALl West Lothian schools are committed to continuously developing their approach
to ensure equity and tackle the poverty related attainment gap. Each school’'s PEF
Summary provides an overview of their approach and an outline of how Pupil
Equity Funding is being used to provide a range of universal and targeted

approaches and interventions.

Please follow this link https://swgg.g[ogdAngrogoﬂ'/gngTgB:’)QS|gg6[t?[gj=|_Lnk to

view our PEF Summary and find out more about our use of PupLL EquLtg Funding’

Ongoing

Timescales

outlined within

PEF plan

Improve targeted
Quintile &
achievement of a
level by &% in
numeracy from Pa-7.
Improve targeted
Quintile &
achievement of a
level by &%in
combined literacy
from PQ-7.

Regular evaluation
and review recorded
in PEF plan -
ongoing throughout
the school session
PEF OneNote updated
regularly by all
teaching staff
Further measures
outlined within PEF
Plan

10



https://sway.cloud.microsoft/caLuTcB3aS1ce6lt?ref=Link

East Calder Prlmarg School and Ear[g Learnlng Class
Improvemen’c Plan - 204/0a5

Improvement in employability skills and
sustained, positive school leaver
destinations for all young people: (Dev
Post Lead)

Provide increased opportunities to support

XSchool and
ELC
Improvement
XSchool and
ELC Leadership
OTeacher and

Continue to develop our tracking of achievement progress and include
learners’ skills development across the curriculum.

Update hubs and houses approaches to focus on skills development for
all learners to have equitable access and opportunity to work on RRS,
ECO, Reading Schools, Digital Schools, STEM leader award.

Rebrand Hubs with Skills focus linking to Career Management Skills and

From August
Q0L
From

September
A0k

Learner profiles
support almost all
learners to talk with
confidence about their
progress and
achievements.

Pupils have increased
examples to be able

L chuld L thetr full ootential b Practitioner Career Education Standard (3-18). '
gk chitdren reac elr TuiL potential by Professionalism Continue implementation of our targeted skills progression from PI-P7. to discuss and
gatning skills and new talents, [eadmg to XParental ProdeLng opportunities for commu.n'd:g/parent/grandparen{:s to support our evidence their skills
independence, confidence and heightened Engagement new skills based hubs. development.
self -esteem whilst readying them for life. K Curriculum From PI-3, continue development of learning through play experiences October 202k Pupil engagement
which provide children with an appropriate and clear balance of adult surveys for all
and Assessment P pprop! L
CIPerformance and child led learning linked to skills and curriculum targets. Ongoing LeaLmers pasr’chLLpatm%
Tnformation From P4-7 pupils will become increasingly familiar with the PPDAC _t iuve.r:idtca ed_ ad
model (Problem, Plan, Data, Analysis and Conclusion) and begin to use start. ”_u € and en
Y 9 ’
this in other curricular areas to enhance problem solving linking to skills o. sesston. '
deve[opmen’c. Views and perciphon
Pupils will continue to be supported to ask and answer real-world engc.lgemer.x{:. sca. s
questions from large and small data sets through an inquiry process Ongoin Pupil participation
based on core practical and creative skills. gerng surveys.
Further develop our parental interaction and engagement with our pupil )
P p 9a9 pup Ongoing
(Placm?\.t;\e hzman rights and tni:lds of learning profiles, showcasing attainment and achievement of learners of
i::::eco; edir::at?::)ng person a N ECPS with a focus on skills developments.
See Skills Driver Dtagr‘am.
11




