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ABOUT OUR SCHOOL 

Boghall Primary School is located in Boghall, Bathgate. The school was opened in 1958 and has 

now served the community for over 60 years. Our school roll is currently 339, made up of 12 classes 

and our nursery class. As part of our school we also have the Literacy Service, which is a service for 

all schools across West Lothian which gives access to support children and young people with 

literacy difficulties and specifically dyslexia. We have over 40 members of staff across the school, 

nursery and Literacy Service. 

The school is part of the Bathgate Academy cluster and has very good links with the cluster schools. 

The school has an active and supportive Parent Council and strong community links which support 

the work of the school.  

Over the course of this session we have reviewed our Vision, Values and Aims to reflect the 

community and we serve; below is the draft Vision, Values and Aims. 

Our Vision for our Learning Community 
 

Our vision is to dream, believe and achieve! 
 

We are committed to being a learning community renowned for the respect we show each other, in 

all that we do and in an environment where everyone is welcome, valued and supported. We strive 

to ensure a calm, positive and safe environment based on good behaviour, self-discipline and respect 

for others. Our learning and teaching will be of the highest quality and fun for all pupils, providing 

challenge and enjoyment and developing confidence to realise their full potential.  
 

We seek excellence in developing happy, independent, kind individuals with a positive attitude in a 

nurturing and engaging environment in partnership with parents/carers and the local community.  
 

Our nursery moto is ‘Hand in hand, together we can’. Through the work we do in our nursery we are 

committed to providing playful, challenging activities that have purpose and develop our children’s of 

abilities and encourage each child to play in a safe, confident way whilst exploring risk taking. We 

endeavour to support all children in their learning according to prior learning and continue to 

monitor progress throughout the early years 
 

We will actively encourage the motivation and resilience needed for lifelong learning into the world 

of work.  
 

Our core values include: Trust    Respect    Nurture    Ambition    Inclusion 
 

We aim to:  

 Have trusting relationships that value each other’s rights and allows our children to become 

responsible citizens now and in the future. 

 Develop children’s positive mindset to challenge themselves, show endeavour and celebrate 

the achievements and attainment of all and develop them as confident individuals. 

 Develop our curriculum to ensure children’s creativity and ambition enables them to develop 

the critical skills and positive attitudes to become successful learners. 

 Work in partnership with parents/cares and other establishments and partners who support 

the work we do and provide opportunities for our children to gain wider experience, 

successes and achievement and effectively contribute to their community. 

We are proud to be part of the Boghall Primary and Nursery Community. 
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IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National Improvement 

Framework (NIF).  Below we have indicated what progress we made with these priorities in Session 

2020/21 and what the impact has been. Our report recognises that we entered a period of school 

closures in January 2021, and therefore our report takes account of this interruption to in school 

learning but will also reference any significant steps taken during the period of remote learning. Our 

future improvement priorities will be identified in our school’s recovery improvement plan, which will 

respond the national and local advice on the reopening of schools.  

We have shown which NIF driver for improvement we used – you can find out more about the 

National Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is our 

School?4 (HGIOS?4) and How Good is Our Early learning and Childcare? (HGIOELC?) which is a key 

aspect of the Scottish approach to self-evaluation and school improvement.  

PRIORITY 

 

HOW DID WE DO? 

1. To raise attainment, 

especially in literacy 

and numeracy 
 
Our measurable outcome 
for session 2020/21 was 
to: 
Ensure most children 
achieve appropriate 
standards in literacy and 
numeracy. 
 
 
NIF Driver(s): 
√ School Improvement 
√ Teacher Professionalism 
√ Parental Engagement 
√ Assess. of Children’s 
Progress 
 
 

We have made good progress. 
 

What did we do? 
Through our approaches to embedding our reading culture we have continued to 
develop our practice in reflective and reciprocal reading more widely across the 
school. Throughout the period of remote learning we continued to develop our digital 
approaches to enhancing our reading culture, including: Virtual Library, EPIC 
reading and Reading Bug Club.  
 
We have continued to take part in the First Minister’s Reading Challenge and have 
applied for our Reading School Accreditation. Our reading ambassadors have met 
weekly, even though remote learning, to ensure reading continues to be high profile 
throughout the school.  
 
Further to this, we have had a number of events to promote the love of reading 
including whole school focus during Book Week Scotland with a focus on the author 
David Walliams. Using the Inspiring Classrooms fund we engaged with a local 
author, Mark Smith, who supported an interactive interdisciplinary learning focus on 
his own books with a focus on the skills for learning, life and work that an author 
needs to do their job. 
 
Staff have continued to developed their practice and confidence in taking learning 
outdoors, through the development and use of our Outdoor Learning Framework 
which has provided relevant and coherent stimulus and context for learning in 
literacy and numeracy and more widely across the curriculum. 
 
Staff engaged in development session on established assessment strategies and 
practices to support the development of an assessment framework for literacy and 
numeracy. We have continued to develop our approaches to assessment to inform 
next steps in planning, specifically for literacy and numeracy and the use of 
benchmarks; including end of level maths assessments, spelling assessment and 
reading benchmarking. As we continue to refine our approaches to assessment, we 

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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are formalising this into an assessment framework to be embedded within forward 
planning cycle for session 2021/22. 
 

Evidence indicates the impact is: 

 In P1 most learners have achieved expected levels in literacy and numeracy. 

 In P2 the majority of children are on track in their learning in literacy and 
most are on track in numeracy. 

 In P3 most children are on tracking in their learning in literacy and 
numeracy. 

 In P4 the majority of learners have achieved the expected levels literacy and 
most in numeracy. 

 In P5 the majority of children are on tracking in their learning in literacy and 
most in their numeracy. 

 In P6 most children are on track in their learning in literacy and almost all 
are on track in their numeracy.  

 In P7 almost all learners have achieved expected levels in literacy and 
numeracy. 

 During the period of remote learning the majority to most of our learners 
across the school engaged well. 

 Across the school most learners can talk confidently about the talking and 
listening and reading skills they use in their learning. 

 

In our nursery: 

 We have continued to develop our Big Bedtime Read and also continued this virtually during lockdown. 

 We have continued to use play bags with literacy and numeracy focus, linked to next steps for individual 
children. 

 We continue to assess all children using the Renfrew Language Scale and then providing learning 
opportunities based on results. 

 Using the Inclusion Fund we have further developed our environment to ensure it is numeracy and literacy 
rich with support and challenge for all. 

 Staff have become more confident with the WL Progression Pathways, numeracy in particular. 
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2. To close the 

attainment gap 

between the most 

and least 

disadvantaged 

children 
 
Our measurable outcome 
for session 2020/21 was 
to: 
Identify children who 
experience disadvantage 
and provide targeted 
support in areas of 
assessed need. 
 
 
NIF Driver(s): 
√ Parental Engagement 
√ Assess. of Children’s 
Progress 
√ Performance Information 

We have made satisfactory progress. 
 

What did we do? 
Through our approaches to assessment and planning children have been identified 
who would benefit from targeted nurture, literacy or numeracy support to help 
closing the gap between the most and least disadvantaged children.  
 
To support health and wellbeing groups and individuals have been identified for our 
nurture group, life skills, drawing and talking, perceptual motor and Balavisx, (for 
concentration and coordination). 
 
For numeracy support we have continued to develop our approaches using: 
Maths Recovery, small group support and 1 to 1 support using 5 Minute Box.  
 
For literacy we have continue to target individual children using 5 Minute Box, 
Scotland Reads and use of small group support. We also introduced an early 
intervention programme for P2, Forward Together, to support the closing of literacy 
gaps at the beginning of first level. 
 
COVID-19 restrictions early in the session restricted our capacity to deliver some of 
our targeted intervention programmes however since March 2021 each of targeted 
programmes have been fully implemented.   
 
Our Pupil Equity Fund was used in the most part to fund our approaches to targeted 
intervention as well as developing our approaches to digital learning and digital 

exclusion. Evidence indicates that the use of Pupil Equity Funding has had 

the following impact on learners: 

 During the period of remote learning, for families whom digital exclusion was 
an issue, almost all of our learners were given accessing to digital 
technologies and internet, when needed.  

 During the period of remote learning, for the few leaners who struggled to 
engage they were assigned a key staff and contact was made with each 
family with the senior leadership team following up with any difficulties that 
arose. A number of learners and families were given additional support and 
a number of learners were given a place in the school to ensure their needs 
were met and a continued focus on learning.  

 Our targeted approaches have improved outcomes for almost all learners 
who have received support for literacy, numeracy and health and wellbeing 
and helped towards closing the attainment gap.  

 

In our nursery: 

 We continue to assess all children using the Renfrew Language Scale and then providing learning 
opportunities based on results.  

 Targeted literacy and numeracy support through play bags.  

 We have accessed the outdoor clothing grant to ensure every child has access outdoors, whatever the 
weather. 

  



 

6 
 

3. To improve children 

and young people’s 

health and wellbeing 
 
Our measurable outcome 
for session 2020/21 was 
to:  
Ensure our children know 
and understand how our 
school values relate to the 
work of our school. 
 
Improve children’s ability to 
express and demonstrate 
how they are supported to 
improve their own and 
others wellbeing. 
 
Improve children’s ability to 
explain how they use 
problem solving skills to 
improvement and maintain 
positive relationships. 
 
Improve children’s social 
and/or emotional wellbeing 
through improved self-
regulation and 
relationships. 
 
 
NIF Driver(s): 
√ School Improvement 
√ Teacher Professionalism 
√ Parental Engagement 
√ Assess. of Children’s 
Progress 
√ Performance Information 
 

We have made very good progress. 
 

What did we do? 
This session we have reviewed our vision, values and aims with our children, families 
and staff to bring together the vision, values and aims of the nursery and school and 
to ensure that they reflect the school community and our aspirations for the whole 
school. We now have a draft vision, values and aims across school community that 
we will launch early in the new session. 
 
Over the course of this session we have invested a significant amount of time to 
reflect and further develop our approaches to promoting positive behaviour and have 
also produced a Positive Relationships Framework which captures our approaches to 
developing relationships across the school and how we do this across the 4 contexts 
of the curriculum:  

- Ethos and life of the school, e.g. Trusted Adult; 
- Curriculum programmes, Emotional Literacy; 
- Interdisciplinary, through collaborative learning and 
- Opportunities for wider achievement, e.g. Technical Troopers.  

We now have a draft Boghall Primary School Relationships Framework ready for 
launch early in the new school session.   
 
Staff have also evaluated our HWB curriculum rationale and framework to ensure 
this curriculum areas meets the needs of the children across the school and provides 
appropriate skills progression throughout the school.  
 

Evidence indicates the impact is: 

 The P5-P7 pupil ethos survey result showed learners felt positive in their 
response to all of the questions. 

 Across the school most children were reporting positive health and wellbeing 
scores using the wellbeing indicators in September 2020 and almost all of 
the children across the school reported positive health and wellbeing scores 
in June 2021. 

 Almost all of the feedback from families who took part in the family learning 
review of our Vision, Values and Aims showed an alignment to our school 
values and felt positive about the work of the school.  

 Across the school leaners achievements are consistently recorded and 
celebrated. 

 Across the school incidents of reflection time for learners are being tracked, 
to allow us to effectively monitors any patterns and support the assessment 
and planning for individual leaners.  

 

In our nursery: 

 Through our assessment and planning approaches, using children’s personal plans we targeted support to 
try and meet the needs of each family (e.g. clothing, food, links to other agencies) 

 Through the period of remote learning we continued communication and pastoral support to families. 

 We have refocused GIRFEC with children using characters “Healthy Helen” and children are more aware of 

what they need and can link to the characters.  

 Staff have engaged in professional learning with a focus on ASN, to build confidence in meeting the needs 

of our children. 
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4. To improve 

employability skills, 

and sustained, 

positive school-leaver 

destinations for all 

young people 
 
Our measurable outcome 
for session 2020/21 was 
to: 
Ensure children experience 
and broad general 
education that meets their 
needs their needs and 
develops their skills, 
knowledge and 
understanding to become 
Successful Learners, 
Confident Individuals, 
Effective Contributors and 
Responsible Citizens. 
 
Improve our children’s 
ability to identify and use 
appropriate skills to access 
learning. 
 
Improve our children’s 
ability to discuss the 
purpose of their learning 
and identify appropriate 
next steps. 
 
Ensure children experience 
a range of learning 
experiences that involve 
using skills from across the 
curriculum. 
 
NIF Driver(s): 
√ School Improvement 
√ Teacher Professionalism 
√ Assess. of Children’s 
Progress 
 

We have made good progress. 
 

What did we do? 
We have engaged in a review and update of our planning of learning, teaching and 
assessment across all curriculum areas to ensure we are planning from Curriculum 
for Excellence Experiences and Outcomes with the curriculum design principles central 
to the planning process, as well as ensuring we have embedded the use of the West 
Lothian Progression Pathways.  
 
We have further developed our approaches to Outdoor Learning by developing a 
progressive framework and providing staff support through coaching sessions to 
improve staff confidence in Outdoor Learning.   
 
Two of our teaching staff have been leading the development of a progressive STEM 
curriculum framework with support pack to help and build staff confidence in 
teaching and planning STEM subjects.   
 
As part of a rolling programme of curriculum review we have revised and updated 
our RME programme for session 2021/22. 
 
Due to COVID-19 restrictions we revised our whole school and targeted family 
learning throughout the school and developed remote family learning projects; 
including: Family Cooking, Review of 2020 and Virtual Playground. 
 
Staff have engaged in development sessions moderating and sharing their 
understanding of what makes an excellent lesson and learner’s profiles, to ensure a 
shared Boghall standard across the whole school. This focus has allowed us to 
identify areas for improvement next session to better engage children to talk about 
their learning, identify and record their next steps. From next session each class will 
have an interactive teaching wall and use a floor book approach to gather evidence 
of learning. Every child will also have their own profile, using the app SeeSaw which 
we have used successfully for remote learning since April 2020. 
 

Evidence indicates the impact is: 

 Across the school the majority of learners can talk confidently about the 
skills they are using in their learning. 

 Across the school the majority of learners can talk confidently about their 
strengths and next steps in their learning. 

 Across the school the majority of learners can talk confidently about their 
learning journey and how learning intentions and success criteria are used in 
the class.  

 

In our nursery: 

 We have secured funding through the Edina STEM grant to enhance our resources for STEM learning 
experiences.  

 We have continue to development our approach and use of loose parts both indoors and outdoors, to 
allow children to explore and investigate using their problem solving skills. 

 We have continue to develop the use of Block Play resources and area through staff training with 
Education Scotland to further develop curious play and exploration. 
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Attendance and exclusion: 

Overall our attendance rate this session was 94.57% from August 2020 to June 2021, this was an increase 

from session 2019/20. We had 1 incident of exclusion from August 2020 to March 2021. 

 

Engagement with parent/carers and partners in relation to school improvement: 

Overall, we have continued to make a good attempt to continue to engage with parents/carers in relation to 

school improvement planning and reporting on performance. Termly newsletters are used as the main format 

to keep parents/carers informed of the progress in relation to our school improvement priorities. The Parent 

Council has continued to meet remotely and have also received updates via the Headteacher Report and 

have engaged in ongoing dialogue in relation to our progress and identified priorities for next session. 

As well as the local authority ethos survey, we have used Microsoft forms to gather feedback from parents in 

relation to the settling report received after returning to school in August 2020 to ensure that the transition 

back into the school was as smooth as possible and we used the results of this survey to be responsive to our 

plans.  

To continue to improve and support transition planning from nursery to P1 we have also used feedback from 

our current P1 parents to improve the transition programme for P1 children joining us in August 2021. 

We have maintained our close partnerships with Boghall Community Drop-in and the Boghall Parish Church, 

whilst we have not been able to do as much as we normally do we have continued to offer mutual support to 

each other. We are looking to re-establish and strengthen some of our community links in session 2021/22 

for those who support and enhance the work of the school. 

 

Our Wider Achievements this year including successes at the time of Remote Learning: 

The period of remote learning January to March 2021 allowed us to further develop children and staff 

confidence in engaging with creative ways to share and collaborate in their learning using SeeSaw and 

Microsoft Teams. We further enhanced this by having a series of whole school events and created a ‘Virtual 

Playground’ for children and families to access weekly and interact with one another. 

During remote learning our pupils’ achievements were celebrated in a variety of ways. Many of our classes 

using Microsoft Teams created ‘proud patch’ channels where children were recognised by their class teachers 

for their efforts and achievements. On Seesaw, our children’s efforts were recognised through personalised 

voice notes and comments on their learning. In addition to this, every week, class teachers nominated a child 

to receive a positive phone call home by a member of the Management team for their continued hard work 

during remote learning.   

Pupil groups were included during remote learning such as the P7 Technical Team who organised their own 

online competition for P4-7. The pupils created their own google slide classroom with information and games 

encouraging online safety with the chance to win a Sphero activity kit.   

This session, wider achievements were recognised daily in the classroom as well as virtually during whole 

school assemblies. Children were awarded Magic Munchie Monday or a school value balloon for their 

successes. Children who achieved success out with school were recognised on our Good News Board, located 

near the main entrance area, and on our school twitter platform. 
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Throughout the session we have endeavoured to allow our pupil groups to meet and lead improvements 

throughout the school. We have also provided additional opportunities for small groups to engage in 

opportunities for wider achievement for example life skills and active leaders. We are looking forward to 

developing more opportunities for wider achievement and involvement next session. 

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good  

2.3 Learning, teaching and assessment  Good  

3.1 Ensuring wellbeing, equality and inclusion  Very Good 

3.2 Raising attainment and achievement  Good  

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Good  

2.3 Learning, teaching and assessment  Good  

3.1 Ensuring wellbeing, equality and inclusion  Very Good  

3.2 Securing children’s progress  Good  

+Delete if not relevant 

*(Indicators used in How good is our school? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 

 


