LE

D
AN

INLITHGOW • BROX
BUR
E •L
IDG
N, U
KR
P
H
AC
AL
BL
LA
ND

H•
RG
BU
CH
IN
W

ON NORTH • LIVING
NGST
STO
LIVI
N

SO
UT
H

CALDER • FAULDHOU
EAST
SE A
ND
ND
A
TH
ON
EB
ST
G
RE
N
I
V
IC
I
H
TL

CKBURN • B
AND BLA
ATH
URN
GAT
ITB
E•
H
AR
•W
Y
M
E
L
AD
L
A
VA

factfile
Factfile is West Lothian Council’s annual report.
To reduce costs and improve our environmental
impact, we no longer print this document. However
if you would like a printout of the online version,
please ask at any Customer Information Service
(CIS) centre or library. A summary version has
been published in the autumn issue of the council
newspaper Bulletin.
West Lothian Council reaches every citizen in every
area. It’s not possible to mention all of our activities
here, however we hope that we have provided an
interesting overview of our work and achievements
in 2012/13.
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Performance Reporting
Lothian Council continues to be well-placed relative to other Scottish local authorities.
In a move which has been welcomed by Audit Scotland, a new set of benchmarking Performance
Indicators have been developed by the Society of Local Authority Chief Executives, the Convention
of Scottish Local Authorities and the Improvement Service, placing West Lothian second in the
overall average ranking.
For more information on the council’s performance visit: www.westlothian.gov.uk/performance.

We are keen to improve our services and we would be pleased to have any feedback on how we
could improve the annual report. Please email comments to: communications@westlothian.gov.uk
or write to:
Corporate Communications, West Lothian Civic Centre, Almond South Road, Livingston, EH54 6FF.

Welcome
In November 2012, through the Delivering Better Outcomes
consultation, we asked you what your priorities for West Lothian
were and using your feedback we developed the council’s
Corporate Plan 2013 to 2017.
The Corporate Plan, sets the future direction for the council and
focuses on what you told us was important to you - supporting
those most in need in our communities.
We hope that you find Factfile 2013 interesting and informative.

The focus in 2012/13 was very
much on jobs and opportunities
for young people.
Factfile 2013 is based on the
Corporate Plan for 2007-11. In March 2013, the
council launched a new four year Corporate
Plan (2013 – 2017) which sets the direction and
priorities for West Lothian Council.
Below target or behind schedule
Not yet started
On target or completed
Planning for population growth

125

0

0

Improving health and
wellbeing

229

0

5

Improving opportunities for
young people

115

0

2

Maximising the efficiency of our
services

770

0

3

Strengthening our economy

67

0

2

Protecting our environment and
communities

240

0

10

Money matters

81

0

8

1,627

0

30

Total

Below target or behind schedule
On target or completed
The numbers in the table represent
the volume of performance indicators
and initiatives that support the
objectives of the Corporate Plan and
each one of them is used to drive
the achievement of our aims and
priorities. Within the Corporate Plan
there are 388 objectives, supported by
over 1,900 indicators and initiatives.

2%

98%

John McGinty

Leader of
West Lothian Council

In July 2012 VION, Broxburn,
announced a 90-day consultation on
its proposals for closure with the loss
of 1,700 jobs. This was a significant
economic blow to West Lothian.
Working in partnership with the
Scottish Government, West Lothian
Council secured a £29 million package
to support the delivery of the West
Lothian Economic Growth Plan. (See
page 8.)
Opportunities for West Lothian’s
young people remain a priority and
during 2012/13 work continued on the
development of the Steps N2 Work
wage subsidy programme, which
provides employers with a wage
subsidy of 50%.
In addition, the council has expanded
its popular apprenticeship scheme
to include modern apprenticeships
across the council with opportunities
in housing, finance, economic
development, community
regeneration and customer services.
Earlier this year, the programme
was opened up to voluntary
organisations.
We are pleased to report that work
has continued on the new council
house building programme and in
January 2013 the council announced
a new Housing Capital Programme,
which will deliver 1,000 new council
houses over each of the nine council
wards by 2017/18.
The council is committed to
supporting vulnerable people in
West Lothian. During 2012/13 support
included: new dementia cafes; an
increase of 15% in payments and 30%
in allowances for Foster Care families;
and an extension of free breakfast
clubs for all primary pupils and for
secondary pupils with free meal
entitlement.
A five-year investment programme of
almost £400 million was announced
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Graham Hope
Chief Executive of
West Lothian Council

in January 2013, which outlined the
council’s spending priorities until
2017/18. This included £200 million
for schools, property, roads, town
centres, villages, local facilities, open
spaces and Information Community
Technology (ICT) and £197 million for
key housing projects.
2012/13 also saw work start on a new
primary school in Breich; a £10 million
refurbishment at West Calder High
School; and an extension at Balbardie
Primary School. Partnership working
and co-location of services continued
during 2012/13, with the opening
of the new Almondbank Centre,
Craigshill, and the development of
Linlithgow Partnership Centre.
The Welfare Reform Act is proving
to be challenging for West Lothian
residents and, as the changes are
introduced, its impact is expected to
grow. To help local people through
the changes, the council has provided
additional financial support to top
up the Scottish Welfare Fund; the
Discretionary Housing Payment
Funds and the Council Tax Reduction
Scheme.
2013/14 will see the expansion of our
support for employment, including
the introduction of an Armed Forces
Veterans Jobs Support Fund, the
introduction of a Fund for Villages to
complement the already successful
Town Centre Fund, and progress
on the new council house build
programme.
In November 2012, residents,
businesses, community groups and
council staff were invited to make
their views known on the council’s
future priorities in the Delivering
Better Outcomes Consultation. The
consultation attracted a record 2,953
submissions with 17,738 comments
and suggestions which will play a key
role in future planning.

Improving opportunities for young people
Improving opportunities for young people means developing their skills
and helping them to become active in their communities, improving
their quality of life. By focusing on young people we will provide the
foundation for a stronger economy and improve the wellbeing of
everyone in West Lothian in the future. We have developed evaluation
techniques, important strategies and management systems to make sure
that our services are effective and efficient and that we meet your needs.

Corporate Plan 2007-11

Attainment

Improving opportunities for
young people

Performance in S4
Overall performance at Standard Grade shows improvement over a
five year period. From 2008 to 2012 the percentage of pupils attaining
5+ at Level 3, 4 and 5 (Standard Grade Foundation, General and
Credit or equivalent) has risen. All are above the national average
and comparator average. Performance improved by 1% in relation to
Mathematics at Level 3, English and Mathematics at Level 3, 5+ at
Level 5, and 5+ at Level 4 following appeals.

Below target or behind schedule
Not yet started
On target or completed
We will raise standards of
educational attainment and
achievement

19

0

0

We will improve the learning
environment

12

0

0

We will promote equality and
inclusion

12

0

0

We will develop values and
citizenship

3

0

0

We will promote learning for
life, and encourage a creative,
enterprising and ambitious
outlook

11

0

0

We will promote community
learning and development

5

0

1

We will meet the cultural
entitlement of all pupils

13

0

0

We will promote health, physical
activity and participation in sport

40

0

1

TOTAL

115

0

2

Performance in S5
Performance at Higher Grade has improved over a five year period.
From 2008 to 2012 the percentages of pupils attaining 1+, 3+ and 5+
Level 6 (Higher or equivalent) passes have all risen. Performance is
above comparator average at 5+ at Level 6 and 3+ at Level 6, and
equal to the comparator average at 1+ at Level 6. Performance is
equal to the national average at 5+ at Level 6, and below the national
average at 3+ at Level 6 and 1+ at Level 6.
Performance improved by 1% at 1+ and 3+ at Level 6 (Higher or
equivalent) and remained unchanged at 5+ at Level 6 from pre-appeal
results.
The percentage of pupils attaining 1+ Advanced Highers has risen
from 10% to 16%, in the five year period 2008 to 2012. This figure is the
highest attained in West Lothian at 1+ Advanced Higher. It is equal to
the national average for 2012, and above the comparator average.
Performance improved by 1% at 1+ at Level 7 (Advanced Higher or
equivalent) from pre-appeal results.

Raising attainment
The implementation of the 3-18 Curriculum (Curriculum for
Excellence) has continued in line with Scottish Government
guidance. Clear guidance on the implementation of Curriculum
for Excellence continues to be developed through the
Curriculum for Excellence Implementation Guidance and the
Curriculum for Excellence Steering Group and Working Groups,
involving Head Teachers, Education Officers and Teaching
Union representatives.

A strategy for raising attainment is being implemented.
This includes enhanced transition from P7 to S1, building
capacity through school-to-school collaboration and cluster
partnerships; pupil engagement; developing effective
leadership; empowering effective leadership; empowering
and supporting staff to raise attainment and achievement; and
parental engagement.
A collaborative improvement model has been introduced
in the primary sector, in order to raise attainment at
transition from primary to secondary. Schools will work with
improvement partners, sharing innovation and workload,
building capacity for change in staff, sharing professional
expertise and developing new approaches.

Systems and strategies to meet the needs of learners in
the senior phase (S4 to S6) through the production of the
West Lothian Campus prospectus and access by all S5 and
S6 students to courses across West Lothian, including West
Lothian College, have continued to develop.
2

Parental satisfaction

In February 2013, 79 S1 to S6 pupils from Armadale
Academy, Bathgate Academy, The James Young High
School, Inveralmond Community High School (CHS) and St
Kentigern’s Academy participated in the 5th annual West
Lothian Schools Shakespeare festival. The pupils rehearsed
and performed 30 minute abridged scripts of some of
Shakespeare’s most famous plays at Howden Park Centre to
an audience of family, friends and the public.

During 2012/13 Education Services conducted the first survey
of all parents. A total of 84.4% of parents rated their child’s
school and education as good or excellent.

Transition to work

Community Arts was awarded funding from Education
Scotland to develop its Creative Learning Network (CLN).
This initiative aims to champion creativity across learning and
teaching in schools and communities within the overarching
context of Curriculum for Excellence. Teachers, pupils
and artists from Inveralmond CHS and Bathgate, Whitburn
and Linlithgow academies explored some of the barriers,
perceived or real, that schools face when attempting to
establish a creative vision.

During the last five years, West Lothian has seen continued
improvements in the levels of school leavers achieving a
positive destination. The latest figures for 2011/12 shows that
89.8% of young people have obtained a positive destination.
Since 2005/06, positive destinations have increased by 9.8%.
West Lothian Council is ranked second when compared to our
comparator authorities.
Nationally 89.9% of school leavers entered a positive
destination. This positive trend has been achieved against the
backdrop of extremely challenging economic circumstances.
Numbers and percentages progressing into higher, further
education, training and voluntary work have increased.

Community Arts worked in partnership with the Instrumental
Music Service to provide a music programme for nursery
and primary schools. This programme is funded by the Youth
Music Initiative. The projects – Drumming for Excellence,
Ukulele in the Classroom and Music in Transition – were
designed to:

In West Lothian the percentage of school leavers in positive
destinations has increased. Clear structures have been
established to ensure that young people’s 16+ learning choice
entitlement to a positive and sustained destination can be
planned, tracked, monitored and achieved.

• develop pupils’ enjoyment of and participation in music,
• introduce music from different cultures and countries,
• encourage and develop movement, body awareness, coordination and social skills,
• support pre-reading skills and issues surrounding
transition from nursery to primary school.

There is a wide and diverse range of opportunities available
for young people leaving school; this includes Further and
Higher Education, Employment (including West Lothian
Jobs Fund, Wage Subsidy Programme, and Modern
Apprenticeships), Training (Employability Fund) and Activity
Agreements (a learning programme tailored to suit the
individual’s requirements). Support is available in every school
through More Choices More Chances key workers and Skills
Development Scotland (SDS) careers advisers.

Nearly 300 pupils from Polkemmet, St Anthony’s, Toronto
and Bellsquarry primary schools travelled to the Henry Wood
Hall in Glasgow to see the Royal Scottish National Orchestra’s
Monster Music, a  flagship education project for early years,
which gives pupils an opportunity to experience the power
and excitement of a symphony orchestra. Monster Music
delivers a specially selected musical programme with added
visual elements.

Investment
The quality of the school estate has continued to improve. A
recent survey of 82 primary, secondary and special schools
by the Scottish Government was very positive about 80
and, since the survey, Meldrum Primary School has been
extensively refurbished and a new primary school in Breich is
nearing completion.

Developing cultural entitlement
During 2012/13, 40,387 people participated in Community Arts
activities.
More than 100 S4 pupils, representing every high school in
West Lothian, took part in the 5th annual Write On! Creative
Writing Conference, at Howden Park Centre in September
2012. The conference gave the young people the opportunity
to meet and work with professional writers and develop
their creative writing skills. The event is designed to support
educational attainment and underlines the importance of
reading and books.
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Promoting health, physical activity
and participation in sport

The Outdoor Education team worked in partnership with
Community Youth Services to use learning in the outdoors to
support the Helping Young People Engage (HYPE) project.

During 2012/13, the Sport and Outdoor Education team, in
partnership with Active Schools, facilitated 30,754 participant
sessions in sport and physical activity.

Through partnership working with Cycling Scotland funding
was secured to support local schools and communities
to train and develop so that they can deliver good quality
cycle training for children. In addition, Low Port Centre was
awarded Cycle Friendly Employer status in 2012/13.

The Excellence in School Sports Programme (ESSP) is a key
performance programme aimed at developing the most
talented sporting school pupils in West Lothian into elite
athletes and role models. The programme provides promising
young athletes with excellent coaching, psychology, nutrition
and strength and conditioning advice during curricular
and extra-curricular time. During 2012/13, 69 pupils were
supported across 15 sports.

The Olympic Games in London in 2012 and Scotland hosting
the Commonwealth Games and the Ryder Cup in 2014,
provide unique opportunities to build a sporting legacy in
West Lothian and throughout Scotland. West Lothian Council
aims to put the county in the best position to benefit from
the profile sport and physical activity will have through the
period of these major games.

West Lothian Council recognises the important role clubs
play in increasing participation and improving the quality
of sporting opportunities for the local community. The
Community Club accreditation scheme was developed
to help support clubs in West Lothian and enable the
public to recognise safe, effective and child-friendly club
environments. Last year 49 West Lothian clubs achieved
one of the three levels of accreditation. Twenty-four clubs
are actively working towards the first level of accreditation
with support from Sports Development Officers and Active
Schools Coordinators.

During 2012/13, significant time and resources were deployed
to welcome the Olympic Torch Relay which came through
Hopetoun House, Winchburgh and Broxburn. Three projects
were awarded the London 2012 Inspire Mark – the Linlithgow
Games 2012, Paralympic Festival and the School Sports
Partnership. The council also approved a Games Legacy
Plan for West Lothian which will be developed further as we
approach 2014.

School meals

The Community Sports Hub initiative is a key element of
sportscotland’s Olympic and Commonwealth Games Legacy
programme. Hubs in West Lothian have been established at
Armadale Academy and Craigswood Sports Centre. Armadale
Academy, in particular, has experienced significant success
and is promoted as an example of best practice nationally by
sportscotland. In 2012/13, the Armadale Academy sports hub:

In 2012/13 primary and secondary schools within West
Lothian were compliant with the requirements of the Food
and Nutrition Act for Scotland. During the year we strived
to ensure that meals were tailored to the needs of our
customers. In total 1.9 million lunches were served.

• increased the number of clubs using Community Sports
Hub facilities from 9 to 31,
• recorded an increase in club participation across all
participating clubs,
• increased facility usage by 275%,
• established links with active schools and the learning
community through local clubs,
• encouraged local clubs to support community events.
Midnight League and Street Football are CashBack initiatives
for 12 to 17 year- olds, which are delivered by the council
with funding from the Scottish Football Association, and
West Lothian Council’s Strategy for Tackling Underage
Drinking programme. Street Football and Midnight League
programmes attracted 3,106 participants during 2012/13.
West Lothian Council, through Low Port Centre, offers
outdoor activity and residential opportunities to schools,
adults and community groups including international
exchanges. During 2012/13:
• 4,179 outdoor education participant sessions were
organised,
• 79 groups used the residential wing  including 1,274
children and 540 adults,
• 46,916 visits were made to Low Port Centre.
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Next year we will:
• Implement the Attainment Strategy
• Promote the development of Anytime, Anywhere Learning and Glow
• Complete the construction of the new primary school in Breich
• Ensure that all primary pupils have access to a free breakfast club
• Ensure that all secondary pupils with free meal entitlement have access to a free breakfast club
• Work with partners to drive an increase in participation and improvements in performance in sport and physical activity
• Develop the West Lothian Games Legacy plan
• Develop the Community Sports Hub initiative through progression of further Hubs
• Consult with local communities on the planning and delivery of the sports facilities projects
• Promote Low Port Centre as a key community, outdoor education and residential facility
• Work closely with, and supply, suitable vehicles for family centres throughout West Lothian to assist with the early
intervention provision
• Provide vehicles for schools and outdoor education establishments
• Facilitate the delivery of school meals to all schools across West Lothian
• Work in partnership with Education Services to increase the number of pupils taking school lunches
• Deliver opportunities for schools, volunteers, placements and others to work alongside the Ranger Service in delivering
projects, events and environmental education activities
• Introduce new contracts for all school transport
• Invest more than £400,000 in play areas and play provision for our young people at Craigshill, East Calder, Dedridge,
Eliburn, East Whitburn, Blackridge and Broxburn

Facts:
The percentage of pupils attaining 1+ Advanced Highers has risen from 10% to 16%, in the five year period 2008 to 2012.
The Sport and Outdoor Education team, in partnership with Active Schools, facilitated 30,754 participant sessions in
sport and physical activity.
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Making our economy stronger
West Lothian is a great place to live, work, visit and develop a business, and the
council aims to build on that reputation. A prosperous community can only be
achieved through a varied and dynamic business base and a skilled and motivated
workforce. The council will work with its partners to create the conditions
for the economy to grow, promoting West Lothian to attract and
keep businesses and jobs, and we
will deliver services and projects
focused on contributing towards a
successful community.

Corporate Plan 2007-11

Meeting the challenge

Making our economy stronger

The local economy has shown some signs of growth. The level of
jobseekers in West Lothian in April 2013 was 4.1%, only slightly above
the Scottish (4.0%) and UK (3.7%) averages. The council has worked
hard to provide support and assistance to existing businesses and
advice to individuals interested in starting their own business,
especially following redundancy. This has been reflected in 377 new
businesses assisted to start-up in West Lothian in 2012/13.

Below target or behind schedule
Not yet started
On target or completed
We will promote enterprise

25

0

1

We will encourage better,
sustainable, growing businesses

6

0

1

We will improve people’s skills

10

0

0

We will connect people to good
jobs

14

0

0

We will improve transport and
infrastructure

3

0

0

We will create vibrant and
sustainable places and
communities

9

0

1

TOTAL

67

0

2

As we go into 2013/14, the council hopes to see new growth in West
Lothian by attracting firms to the area and helping those here to
expand their operations and develop their staff.

West Lothian Economic Growth Plan
The closure of VION in Broxburn has been a major challenge for
the West Lothian Economy. West Lothian Council, together with
the Scottish Government, Scottish Enterprise and other economic
partners is determined to grow the West Lothian economy and help
the area recover. The West Lothian Economic Growth Plan is a £29
million support package. Its aim is to support local communities and
jobs, help local companies to grow and attract new employers.
Key elements include:
n Immediate support for people
n Community regeneration
n An enterprise area
n Long-term innovation and development.

Economic strategy
Key performance indicator

Local economic intelligence
Target Actual

Small medium enterprises (SMEs) 500
assisted				

443

Businesses receiving consultancy
support

100

274

12

55

Social enterprises supported

Accurate and timely intelligence on West Lothian’s economy is vital
for local businesses and decision makers.
Our Economic Update bulletin aims to keep stakeholders up-to-date
on the health of the local economy and includes the latest figures
and trends on unemployment, job vacancies, redundancies, planning
applications, town centre shop occupancy, and some benchmarking
for comparison with other local authorities.
It is emailed to about 500 readers, mainly from the business
community.
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Supporting business
The Business Gateway team promotes entrepreneurship,
supports the start-up of new businesses and helps businesses
to grow whilst responding to the additional pressures placed
on them by the economic downturn. The team targets
companies in sectors judged to be most at risk, to understand
their needs. In 2012/13, we worked with 443 local businesses,
247 of which received more intensive consultancy support.
West Lothian is one of 11 local authorities in the east of
Scotland which has come together to create the East of
Scotland Investment Fund, which has an investment pot of
£35 million for the next five years.

Town centre management

West Lothian’s key business communication channel Business
Connections Online, delivers local business news, updates
to more than 5,500 business contacts and complements the
online business portal westlothian.com.
Key Performance indicator

Target

Actual

280

377

Businesses started by people under
100

30

71

Businesses started by women

123

168

Jobs generated by new business
start-ups

336

492

New business start-ups assisted

In 2012/13 shop occupancy in West Lothian’s traditional
towns was relatively stable with more than 90% of retail
units occupied in five out of the six major shopping
destinations in West Lothian. The situation in Whitburn was
challenging, however, the occupancy rate increased from
81% in April 2012 to 87% in April 2013.
The council works in partnership with traders, community
and town centre management groups to promote
development and investment work in these areas. The
Business Improvement District (BID) project in Bathgate
was approved by local businesses for a second five year
term in spring 2013 and a Linlithgow BID project referendum
will take place in the autumn.

Rural support
Tourism strategy

The European Union funded West Lothian LEADER
Programme has injected £1.4 million into rural development
projects in West Lothian from 2008/13. Currently, the
programme supports a broad and diverse range of projects,
which encompass an online grant-finding database, a rural
business adviser and provision of work and vocational
training skills for youth throughout the area.

The tourism sector appears to be benefiting from more
people staying at home or visiting Scotland due to the
recession and poor sterling-euro exchange rates. The
tourism development company Visit West Lothian has made
significant progress in developing an effective marketing
strategy for the area.

The next LEADER Programme will run from 2014 onwards
and details of the programme are currently being
developed.

Visit West Lothian continues to build awareness of the
area through its website www.visitwestlothian.co.uk
and its Facebook presence at www.facebook.com/
VisitWestLothian.

Partnership working
Partnership working, within the council and with external
partners, is key to most economic development activity.
West Lothian Council has long-standing partnerships, such
as with the Prince’s Trust Youth Business Scotland (PTYBS)
and the West Lothian Economic Partnership which develops
West Lothian’s economic strategy.
New partnership arrangements are always being sought to
help the council extend its services to customers, without
increasing expenditure. Examples of partnership working
in 2012/13 include the East Coast Renewables Project, which
looks to increase investment in renewable industries and
the Supplier Development Programme which enables local
firms to access support and provides advice on winning
public sector procurement tenders.
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Regeneration and employability

The Community Learning and Development team is
available at each work club to help people with basic IT
needs such as creating an email account, applying for jobs
online and emailing their CV to employers.

The Regeneration and Employability team delivers a range
of services to support some of our most disadvantaged
communities and individuals, with a particular emphasis
on engaging with people to build personal and community
capacity. The team comprises three component parts:
•
•
•

The Partnership Action for Continued Employment
(PACE) team works with companies who need support
to manage redundancies. As part of the PACE team, the
access2employment Redundancy Response Service works
with the affected company to agree the level and range of
services provided to meet the needs of affected employees.   
The key aim is to provide employees with sufficient
information and advice to secure alternative employment
as quickly as possible. Services are delivered on site and
can be on a one-to-one basis, in group work sessions or
a combination of both as appropriate to the number of
employees affected. This service is free, confidential and
impartial to both the company and the employees.

Regeneration
Support to the voluntary sector
Employability

Access2employment (A2E) is the council’s Employability
Service which supports local residents into work, training
and education. Advisors are available to support residents
to search and apply for jobs or training courses, produce or
update their CV, practice interview skills and address issues
such as training or confidence. Sessions are provided by
advisors were the levels of unemployment are the highest,
locally within community facilities.

In 2012/13, the PACE team was involved in the provision of
support around the closure of the VION plant in Broxburn.
Examples of support include one-to-one appointments
with staff facing redundancy; support to produce CVs and
interview skills, training sessions and three large scale jobs
fairs.

During 2012/13 Access2employment engaged with 1,098
people, with 634 being supported to progress into
employment, education or training. The Steps N2 programme
provides 350 additional opportunities for young people over
two years through a wage subsidy programme, additional
modern apprenticeships and a West Lothian Jobs Fund.
By the end of March 2013 we had created:
•
•
•
•

164 wage subsidy places
4 voluntary sector wage subsidy places
30 non-trade modern apprenticeships
54 West Lothian Jobs Fund places

Work Clubs are currently operating in Armadale,
Carmondean, Broxburn and Fauldhouse. Work Clubs aim to
provide an opportunity for local unemployed residents to
find employment by providing resources and ‘one to many’
support in their local area. Work clubs last for two hours and
are based within learning suites at local community facilities.

Next year we will:
• Launch a Villages Improvement Fund with £1.75 million invested over the next five years, to delivering shop front
improvements and small scale projects in West Lothian’s smaller settlements,
• Establish an additional work club in the Bathgate area to meet local needs,
• Support 700 residents into employment, training or education,
• Create 200 Wage Subsidy places within West Lothian businesses who currently employ less than 50 people,
• Create 10 non-trade modern apprenticeships,
• Create 51 West Lothian Jobs Fund opportunities where young people will receive a six-month paid opportunity.

Facts:
The Regeneration and Employability Service engaged with 1,098 people, supporting 634 people into employment,
education or training: 274 businesses received consultancy support and 377 new business start ups were assisted.
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Protecting the environment and communities
A safer community is one where people can live their
lives without fear for their own or other people’s safety.
Improving people’s quality of life is one of our main
aims and this is affected by how safe people feel in their
communities and by the quality of their home and local
environment.

Corporate Plan 2007-11

Council Housing

Protecting the environment and
communities

West Lothian Council recognises that there is a need for good quality
housing to suit all life stages.

Below target or behind schedule
Not yet started
On target or completed
We will provide and maintain
good quality, affordable rented
housing

29

0

2

We will meet the needs of
homeless people in West
Lothian

22

0

2

We will address anti-social
behaviour and crime and
improve community safety

20

0

0

We will improve our response to
domestic abuse in West Lothian

7

0

0

We will reduce the prevalence
of smoking, problem alcohol
and drug use

4

0

0

We will provide a high quality,
accessible and well maintained
local environment

82

0

5

We will improve recycling
facilities and reduce waste

57

0

1

We will work in partnership
with the police and continue to
improve road safety

19

TOTAL

0

240

0
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Economic strategy
Key performance indicator

Target Actual

Small medium enterprises (SMEs) 500
assisted				

443

Businesses receiving consultancy
support

100

274

12

55

Social enterprises supported

The ambitious Phase Two new build council house programme to
build 545 new council homes for rent across eight sites in West
Lothian is now well underway, with a further 135 tenancies receiving
the keys to brand new council homes during 2012/13. The homes
are built to high quality and energy efficiency standards and have
created local jobs and apprenticeships.
During the year the council also helped to deliver 66 new
housing association homes as part of the Scottish Government’s
development programme. The ‘Homes Again Project’ won the
Champion of the Year Award at the Camelot Scottish Empty Homes
Awards for success in bringing empty private sector homes back into
use.
In addition to investing in the new build programme the council
invested more than £24.5 million on improvements to council
homes such as heating upgrades, window and door replacements,
environmental improvements, roof and render works.
Customer satisfaction with the quality of housing repairs remained
extremely high at over 99%. During 2012/13, 59,758 repairs were
carried out on council houses, and 95% of these repairs were
completed on time.
Housing, Construction and Building Services successfully achieved
Microgeneration Certification Scheme (MCS) accreditation. This will
allow us to install Photo Voltaic Panels at council properties. Photo
Voltaic Panels were installed on the roof of the Civic Centre and on
10 new build properties in Blackburn.
In 2012/13 a challenging target was set to collect 96.1% of the net rent
due from council tenants and we collected 95%.
Council rents fund the regular maintenance, improvement
programmes such as new roofs, windows and doors, and new
council houses. Following consultation, we reached agreement with
our tenants on a rent freeze for 2013/14.
Letting houses as quickly as possible is win-win as people are
benefiting from their new homes more quickly and rental income
is maximised. Last year the council let 58% of vacant homes in less
than two weeks.
Working in partnership with our tenants, we reviewed and launched
‘Taking Part’, our new Tenant Participation Strategy.  Eighty-six
percent of tenants who took part in the Annual Tenant Satisfaction
felt we listen to, and take account of, their views.
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Housing Need
In 2012/13, the council let 980 homes (845 re-lets and 135 new
build houses were let for the first time).
The Homelessness Prevention Team provides advice about
housing options to help people access appropriate housing
or sustain existing tenancies. This approach resulted in a 323
fewer households in West Lothian becoming homeless in
2012/13 compared to the previous year, representing a 19%
reduction. The Mortgage to Rent Scheme assisted 25 owner
occupiers to continue to live in their home and avoid repossession.
Permanent council or housing association homes were found
for 55% of the people presenting as homeless.

Community Safety
Community Safety Partners, including Fire and Police,
continue to work within the Community Safety Unit (CSU)
ensuring that the tactical work being planned and carried out
is streamlined and aligned to community safety priorities.
A key aim is to divert young people from antisocial behaviour
and crime through early and effective interventions.
Each ward within West Lothian has seen a reduction of at
least 13% in vandalism compared to last year.
The total number of Hate Crime incidents for the year has
decreased by 15% with 218 crimes in 2012/13 compared to 257
crimes in 2011/12. Hate crimes continue to be scrutinised
by the CSU on a weekly basis to ensure all enquiries are
completed timeously.
The number of alcohol-related incidents increased in 2012/13
by 3%.
Underage drinking has significantly decreased with 243
incidents this year compared to 431 last year. This equates
to a 43% decrease in calls. During 2012/13 underage drinking
accounted for 7.5% of all youth calls, a reduction from almost
10% the previous year.

West Lothian (up to and including 31.03.13)
Month

March Last year Last year
%
2013
to date to date Change

Youth calls

253

4408

3236

-27%

All antisocial behaviour
calls

944

12675

11529

-9%

Hate Crime

23

257

218

-15%

Vandalism and reckless
conduct

137

2441

1896

-22%

Fire-raising (police data)

7

211

145

-31%

Alcohol-related Incidents

207

2721

2812

3%

Criminal & Youth Justice Service
(C&YJS)
The C&YJS is committed to promoting community safety by
co-operating with a range of other organisations to reduce
offending and improve the safety of our communities. The
functions of the C&YJS include:
• Assessment and report preparation for courts and the
Parole Board,
• Supervision of offenders who are placed on a variety of
court orders and post-release licences,
• Arranging unpaid work as an alternative to custody,
• Working with partner organisations such as Police
Scotland, providing continuous assessment of risk and
monitoring the behaviour and activities of the most
concerning offenders.
The C&YJS works with adult offenders and with younger
offenders who are the responsibility of the Youth Justice
Team, now an integral part of the council’s Justice Service,
which helps vulnerable young people to cope with the
transition to adult life.
During 2012/13 the C&YJS prepared 810 full court reports
and supervised 320 new orders for people who had been
placed on Probation or Community Payback Orders with a
Supervision Requirement.
The service also arranged unpaid work in respect of:
• 175 orders on people who had been placed during this
year on Community Payback ‘Level Two‘ Unpaid Work
requirements, Community Service Orders or Probation
Unpaid Work conditions who would have otherwise faced
prison,
• 252 orders made on people to carry out Community
Payback ‘Level One’ Unpaid Work requirements or
Supervised Attendance Orders for non-payment of fines.
The courts asked the C&YJS to assess 31 people for possible
use of a Drug Treatment and Testing Order (DTTO), and
worked with 21 of these people when the courts placed them
on a DTTO during 2012/13.
Working with high risk offenders continues to be important.
The Prison Throughcare Team worked in the community with
32 released prisoners during 2012/13, and was involved in prerelease planning for 23 prisoners who will in due course be
released to West Lothian addresses.
Last year work continued on the implementation of the West
Lothian Reducing Re-offending Plan 2012/15, involving the full
range of local justice system partners. The pace of change
has been fast, both in terms of local and national initiatives,
and as a result, the plan will be rewritten to reflect the
widening range of opportunities available to us to develop
our services. We intend to move towards greater integration
of the activities carried out by the organisations whose work
includes dealing with the problems which offenders face,
many of which contribute towards their offending lifestyle.
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Child Protection
During 2012/13 West Lothian Child Protection Committee’s
(CPC) priorities were to improve the outcomes for children
involved in the child protection system through selfevaluation, promotion of good practice, training and staff
development.
Visual recording of Joint Investigative Interviews was
introduced across Scotland in April 2012. West Lothian CPC
undertook to quality assure visually recorded interviews to
ensure that the staff involved were competent and confident
and that young people in West Lothian were receiving the
best service possible at a traumatic time.
To improve the guidance and training for staff during the
year:
• Basic child protection training and risk assessment
training was provided on a regular basis with the Lead
Officer providing regular training for new prison officers
at HMP Addiewell.
• The Graded Care Profile was introduced, giving
practitioners another assessment tool for use in cases of
neglect.

Waste Services

In April 2013 there were 104 children on the Child Protection
Register. There were 493 child protection referrals during
2012/13.

In 2012/13 we improved our household recycling performance
and reduced the amount of waste being sent to landfill.
With the support of residents, we recycled more than 44% by
weight of all the household waste generated.

The number of domestic abuse incidents reported to the
police where children were involved increased by 5% on the
previous year. The Domestic Abuse Court began operating in
West Lothian in 2012, initially sitting twice every four weeks,
increasing to three times a month from January 2013.

Kerbside and residential recycling schemes enabled residents
to play an active part in moving towards a zero waste society.
During the year we made preparations to meet the
challenging requirements of the Waste (Scotland)
Regulations 2012. The legislation is encouraging further
separation of recyclates such as plastics, glass, food, cans,
paper, card and cardboard. The regulations require these
materials to be collected separately in circumstances
where it is ‘technically, environmentally or economically
practicable’.

Domestic and Sexual Assault Team
(DASAT)
The Domestic and Sexual Assault Team provides a specialised
service to women and children who are experiencing or
have experience rape and/or sexual assault. The team has
expanded throughout the year in terms of the number of
women’s workers and the specialities to meet the needs of
the client group.

We gained external funding, from Waste and Resources
Action Programme (WRAP) and Zero Waste Scotland (ZWS)
to introduce a new food waste collection service. The first
phase, 20,000 households, started in April 2013.

In 2012/13 two new projects were introduced - LISA (Living
in Safe Accommodation) and more recently the Almond
Project, which works with women offenders.

Funding was secured from WRAP and ZWS to increase the
number of recycling points to:
• Increase number of collection points for glass recycling by
around 200,

In 2012/13:
• 608 victims of domestic abuse were supported by the
team

• Provide more recycling facilities in popular public
locations.

• Domestic Abuse awareness raising sessions were
delivered within West Lothian schools to almost 1,414
children and young people.

We carried out an additional brown bin collection at the
end of the growing season in 2012, providing residents with
further opportunities to recycle their garden waste.
During the year we continued to provide recycling to flats
and other properties where access is limited and introduced
specialised containers for collecting general waste and
recycling ‘nodes’,  in two areas to enable flats to recycle.  
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Our external environment

Flood Prevention

NETs, Land and Countryside

During 2012/13 we constructed the largest single flood
defence project undertaken by the council at East Burnside,
Broxburn, and invested almost £500,000 in projects to
reduce the risk of flooding and to tackle seriously impaired
drainage affecting council housing stock.  In addition, we
worked in partnership with 10 local authorities in the Forth
Estuary District to develop Local Flood Risk Management
Plans under the Flood Risk Management (Scotland) Act
2009 and raise awareness of flood risk.

Last year we successfully integrated the former NETs and
Land Services with Countryside Services to create one new
service area – NETs, Land and Countryside.
During 2012/13 we:
• Attracted around 904,000 visitors to Beecraigs, Almondell
& Calderwood and Polkemmet country parks;
• Installed new visitor monitoring equipment at Almondell
& Calderwood Country Park;

Trading Standards

• Invested £942,000 in improving and upgrading Open
Spaces in West Lothian;

In 2012/13, Trading Standards consulted businesses and
members of the public to seek views on the likelihood of
them using a Trusted Trader scheme. The aim of the scheme
is to promote reputable traders and give customers a point
of reference to seek tradesmen. The results indicated that
it would be used. Therefore the scheme will be promoted
during 2013, firstly within the trade sector, by encouraging
membership which includes signing a trade agreement, and
once sufficient members are available, it will be launched to
the public later in the year.

• Enabled 874 volunteers to take part in 126 events,
contributing more than 3,000 hours to a range of projects
across West Lothian;
• Worked with 11 work placements, within country parks,
contributed 44 days;
• Provided environmental education to 43 groups with
1,184 people taking part;

The service also assisted traders in the application of new
tobacco control legislation. Trading Standards participated
in a national event focusing on counterfeit alcohol and
organised several electrical safety events where members of
the public could swap potentially dangerous block adaptors,
for safer bar and cable adaptors.

• Delivered a successful events programme with 76 events
for 899 participants;
• Gave 27 illustrated talks to local community groups,
reaching nearly 660 individuals;
• Delivered a number of successful projects in partnership
with Oatridge College and with the new Rural Connect
Project;

Environmental Health

• Worked with Burgh Beautiful in Linlithgow on preparing
the town for its entry into RHS Britain in Bloom
competition where they received a silver gilt award in
2012. Burgh Beautiful was invited to enter Britain in Bloom
after winning the Rose Bowl in the Beautiful Scotland
competition in 2011.

During 2012/13, the air quality within Main Street, Broxburn,
was a focus of attention. An air quality management area
was declared and the first meeting of an action group to
consider options to improve the position took place. This
work will continue in 2013/14.

• Worked with Bathgate BIDS group on preparing the
town centre BIDS area for entry into Beautiful Scotland
Competition where they received a silver medal in 2012.

A database to allow the launch of the Food Hygiene
Information Scheme continues to be populated with a
planned launch of the scheme in late summer 2013. The
scheme will allow consumers to make an informed choice
of where to eat in West Lothian. In addition to making
information available to the public, it is hoped that this
scheme will encourage food traders to seek the highest
possible score.

Beecraigs Caravan and Camping site is the only 4 Star
Touring Park in West Lothian, having retained Visit
Scotland’s 4 Star Touring Park award and the AA’s 4 Pennant
Award.
Polkemmet Country Park had a successful year with the
recently upgraded play area proving very popular. Last year
the Ivory Towers Café opened under new management and
the bridal shop continues to offer a bespoke service to its
customers.

The increase in dog ownership in West Lothian has
presented a number of problems. The number of comments
and complaints concerning dog fouling, noise nuisance and
the dangerous behaviour of dogs has trebled in the last two
years.

The Scottish Owl Centre, which relocated to Polkemmet
Country Park from Campbeltown, had its most successful
year ever.

Workplace safety continues to focus on the highest risk
premises, and where accidents reports or other information
relating to poor standards or concerns, are received.
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Roads and transportation
During the winter of 2012/13 we dealt with 20 ‘snow days’.  
The lowest recorded road temperature was minus 7.6
degrees in Livingston South. We used 23,777 tonnes of salt,
distributed 698 tonnes of salt to 2,120 grit bins and treated
primary carriageways 109 times.
The roads and footways capital investment programme
for 2012/13 for roads was £3.78 million. The aim of the
programme, which is part of the council’s five year Asset
Management Plan, is to improve and maintain West Lothian’s
road network.
Last year we:
• Co-ordinated the work of the Events Planning and
Operations Group in the planning and delivery of major
events such as the Queen’s Baton Relay and the Chanel
Metiers D’Art fashion show at Linlithgow Palace,
• Completed 38 roads and 30 footpath projects,
• Replaced 422 old street lighting columns,
• Replaced 12,500 metres of old cable to reduce the
number of repetitive fault areas,
• Repaired 6,769 street lighting faults,
• Repaired or replaced 1,554 road signs,
• Repaired 371 traffic signal faults,
• Reduced energy consumption of existing equipment by
approximately 80,000 kWh per annum through the use of
replacement energy efficient light sources,
• Produced a new Road Safety Plan for West Lothian which
includes new, challenging, casualty reduction targets to
take us to 2015,

• Upgraded seven traffic light installations,
• Continued our Accident Investigation and Prevention
(AIP) programme, investing £382,000 on casualty
reduction schemes. These low cost schemes are proving
to contribute significantly to casualty reduction and
provide good value for money,
• Provided an additional 180 disabled persons’ parking
places to help blue badge holders with parking near to
their homes,
• Delivered £3.1 million of works including cycling, walking,
safer streets, car parks, flood and drainage projects,
• Strengthened the Bathgate Water Bridge and undertook
a major refurbishment of the Almond Valley Bridge,
Livingston,
• Undertook 68 principal inspections and 197 general
inspections of bridges, inspected 72 retaining walls and 75
pieces of public artwork to ensure our roads network is
kept safe;
• Provided 276 statutory consultation responses on
planning applications,
• Received and assessed 18 applications for Road
Construction Consent and issued 12 Final Road
Construction Consents,
• Assessed the relative Transportation characteristics of
250 potential development sites identified for the West
Lothian Local Development Plan,
• Delivered £433,000 of works to support the objectives
of encouraging cycling, walking and providing key
links between communities, public transport and local
community facilities.

Next year we will:
• Develop project plans, planning guidelines and tender
documentation to commence work on a further 1,000
council houses to be built over the next four years.

• Progress the action planning meetings in relation to trying
to improve the air quality in Main Street, Broxburn.
• Further develop two complementary approaches ‘Early and
Effective Intervention’ and ‘Whole Systems Approach’ will
allow us to work with colleagues to reduce the problems
caused by offending in our communities,

• Review the Housing Allocations Policy, Start a major
refurbishment to flats at Park Road, Blackridge,
• Start work on a New Homeless Unit in Blackburn,

• Improve compliance levels for Court Orders through
partnership working, including Strathclyde University, to
increase our understanding of the challenges offenders find
in complying with Court Orders,

• Start work on Housing for Older People in Broxburn
(former High School Site on West Main Street),
• Start work on the gym hall and dining extension to
Balbardie Primary School, Bathgate,

• Redesign Community Payback ‘Unpaid Work’ to increase
the speed of completion of Unpaid Work requirements.
This will improve our responsiveness to community need,
and our ability to cope with increased demands from the
courts,

• Start work on a new cemetery at East Calder,
• Work with our community safety partners to implement the
requirements of the Police and Fire reform.
• Improve the customer journey for repairs, reduce
complaints and rework by reviewing timescales and
standards of service.

• Implement the New Ways Group work programme, for
young males aged 15 to 17.5 years, who are assessed as a
medium-high risk of re-offending.

• Launch the Trusted Trader Scheme to improve the
protection and advice available to those employing trades’
people.

• Develop robust packages of support to meet the needs of
young people who offend, to prevent the use of residential
and secure care,

• Launch the Food Hygiene Information Scheme,
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Next year we will:
• Invest £270,000 in the annual Accident Investigation
Programme.

• Improve access to the animal attraction at Beecraigs
Country Park,

• Spend around £2.95 million on the Capital Maintenance
Programme for roads and footways, including: the A71
between Polbeth and West Calder, the A706 through the
village of Longridge, 24 road surfacing schemes and 20
footway surfacing schemes,

• Deliver a Litter Action Plan for West Lothian to set out a plan
for making West Lothian a cleaner place to live, work and
visit,

• Spend £500,000 on upgrading school playgrounds,

• Finalise the Long Term Forest Plan for Beecraigs Country
Park

• Implement new Cemetery Management Rules for all West
Lothian Council owned cemeteries,

• Publish a guide for people wishing to organise public events
in West Lothian,
• Update West Lothian Council’s filming charter,
• Replace around 590 old street lighting columns and 17,500
metres of old cabling,

• Deliver a diverse programme of Ranger led activities linked
to the Year of Natural Scotland 2013, across the three
Country Parks and linking with communities in the wider
greenspaces,
• Set up a ‘Friends Group’ for Polkemmet Country Park.

• Repair or replace approximately 1,500 road signs,

• Complete our investment of £120,000 in School Road Safety
Schemes to improve safety for vulnerable road users,

• Upgrade three traffic light installations,
• Reduce energy consumption of existing equipment by
a further 80,000 kWh per annum through the use of
replacement energy efficient light sources,

• Promote new speed limits on six rural roads with some
of the highest accident rates,A706 Linlithgow to Falkirk
boundary, A706 Longridge to Breich, B792 Blackburn to
Addiewell, B7015 – B792 to Westwood, B8020 Winchburgh
to Woodend and B8046 Ecclesmachan to Threemiletown,

• Invest at least £594,000 in schemes to help cyclists and
pedestrians through Cycling, Walking and Safer Streets
funding,
• Construct new flood defences at West Burnside, Broxburn
and at 103 – 145 West Main Street, Broxburn. Seek to modify
the channel beneath Station Road Bridge to reduce the
risk of flooding in Broxburn as part of the Broxburn Flood
Prevention Scheme,
• Target investment to reduce the risk of flooding and tackle
seriously impaired drainage affecting council housing stock,
• Work together with SEPA, Scottish Water and 10 other local
authorities on a series of actions leading to the publication
of a six-year Local Flood Risk Management Plan which is due
for publication in 2015,
• Work with local environmental groups to help attract
external investment in public open space and the water
environment,

• Extend the food waste collections to around 66,000
properties where it is ‘technically, environmentally or
economically practicable’.
• Increase the potential for glass recycling by locating a
further 200 glass banks throughout West Lothian.
• Provide easy-to-use, conveniently located recycling facilities
for cans, plastic bottles, cardboard and paper in popular
public locations such as country parks, medical centres and
partnership centres,
• Develop a Resource and Recycling Strategy to meet
the council’s obligations under The Waste (Scotland)
Regulations 2012,
• Plan a new system, to ensure that all trade waste customers
pay for the waste they take into our Community Recycling
Centres,

• Commence the design of the schemes to dual the A801
between Junction 4 on the M8 to Boghead Roundabout,

• Look for partners to host a “recycling shop” at our
Community Recycling Centres.

• Invest £1,180,000 in improving Open Space in West Lothian,

Facts:
In 2012/13 we invested £3.78million in West Lothian’s roads
and footpaths. With the help of residents we recycled
more than 44% of household waste and during the winter
we used 23,777 tonnes of salt.
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Planning for population growth
The West Lothian Local Plan was adopted in January 2009.
Although work is progressing on a replacement plan the focus
remains on implementing the 2009 plan, which provides a
framework for growth to 2020. It is expected that consultation
on a new West Lothian Local Development Plan will commence
early in 2014. Until this plan is approved, the focus will remain
on implementing the current plan. A number of the key
development sites received planning consent during the year.

Planning Applications

Corporate Plan 2007-11

During 2012/13 we received 754 applications, a drop of 3%
compared to the previous year. During the year 72% of applications
were determined within the statutory time period. Last year we
recorded 111 enforcement complaints, and 98 cases were resolved.

Planning for population growth
Below target or behind schedule
Not yet started
On target or completed
We will ensure that new
development meets sustainable
standards

5

We will make sure the council’s
planning policies are kept up-to-date

18

0

0

We will work with the Scottish
Executive to devise fair and
reliable ways of delivering largescale investment

9

0

0

We will seek to ensure that a
proportion of new houses are
affordable

4

0

0

We will ensure that new or
extended schools are in place to
accommodate the children from
new houses

5

0

0

We will work with our partners
and developers, as appropriate, to
reduce the need for car travel

23

0

0

We will maintain and improve
public transport services

19

0

0

We will ensure that health and
other community facilities are
available to new residents

6

0

0

We will provide opportunities for
business development close to
new housing areas

1

0

0

We will re-use sites which have
already been developed, where
possible, rather than allowing
building on greenfield sites

4

0

0

20

0

0

We will protect and enhance
biodiversity and the environment of
our towns, villages and countryside

0

0

We will give people in existing
communities a say in how new
development is planned :

3

0

0

We will support the improvement
of town centres

8

0

0

125

0

0

Total

Building Warrants
The value of development in the area, as measured by building
warrant fee income rose during 2012/13 to £104 million. This is 38%
more than the value of work consented in the previous year (£75
million).
The number of building warrant applications received during the
year fell by 97 (6.4%) to 1,423. This reduction was partially due to
the implementation of revised procedures relating to adaptations
which do not require a building warrant and which are exempt
from fees.
The Scottish Government introduced a building standards
performance framework on 1 October 2012 which has a
requirement that all applications not covered by a specific
customer agreement be assessed within 20 days. Using this
target, building standards achieved a performance level of 96% of
all applications assessed for the period 2012/13, and a performance
level of 100% of all applications assessed since the introduction of
the performance framework.

Housing Recovery Action Plan
During 2012/13, the council continued to progress the actions set
out in its first Housing Recovery Action Plan. In October 2012, a
second Housing Recovery Conference was held and the Housing
Recovery Action Plan 2 was approved in February 2013.

Local Infrastructure Fund
During 2012/13, additional resources were allocated to the West
Lothian Local Infrastructure Fund, which will allow further
investment in infrastructure to be made by the council to support
economic growth.
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Core Development Areas (CDAs)

Community facilities

During 2012/13, progress was made in the Armadale CDA. A
supermarket opened to the south of the rail station, house
building continued at Netherhouse and planning permission
was granted for 400 houses at Lower Bathville.

The Community Facilities Service works closely with
volunteer management committees. During 2012/13 the
service:
• Increased the number of partnership agreements from 5
to 15
• Completed various refurbishment projects at community
facilities, including: Armadale, roof; Newton, external
works, windows and roughcasting
• Housed the PACE team during the VION re-employment
initiative
• Increased the number of public access PCs in community
centres in preparation for improved digital inclusion
• Attracted 1.24 million visitors to community centres
• Assisted several management committees including,
Addiewell, Stoneyburn and Blackridge Community
Centres, to attract external funding
• Worked closely with Construction Services to install
building management systems in seven community
centres to reduce energy consumption
• Supported seven Future Jobs Fund Trainees.

In April 2012, planning permission was granted for 3,450
houses at the Winchburgh CDA and infrastructure works
commenced in July 2012. Two houses builders are currently
building at Glendevon. In March 2013, planning permission
was granted for 2,300 houses at Calderwood.
Planning permission has now been granted for over 7,000 in
the CDAs.

Construction
During 2012/13 several school and community projects were
successfully completed including;
• Major refurbishment and extension at Meldrum Primary
School, Livingston
• Major refurbishment and upgrading of Almondbank
Centre (formerly Shiel House), Livingston
• Refurbishment and extension to provide a new Changing
Pavilion at Mid Calder
• Autism units at Linlithgow Academy and Balbardie
Primary School.

Almondbank Centre, Craigshill, formerly Sheil House, was
refurbished and re-opened in September 2012. The facility
provides a community link to local agencies and support
networks. It has created increased opportunities for social
contact, education advancement and economic and personal
wellbeing.

Projects currently due to finish in 2013/14 include:
• New Woodmuir Primary School, Breich
• New changing pavilion for Blackburn Junior Football Club,
• Community and class extension to Boghall Primary School
• Three Class Room extensions at Winchburgh and Holy
Family Primary Schools
• Nursery extension to Armdale Primary School
• Linlithgow Partnership Centre

Partners located within the facility include the Citizens
Advice Bureau (CAB), Almondbank Library, Daisy Drop–
In, Community Café, Customer Information Services,
access2employment, West Lothian Drug and Alcohol
Services (WLDAS), Craigshill Good Neighbourhood Network
and Livingston Credit Union. The improved referral links
between agencies has resulted in improved outcomes for the
Craigshill community.
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Community arts
Last year, 40,387 people participated in community arts
activities throughout West Lothian. The two Community
Arts venues were busier than ever with Howden Park
Centre attracting 91,103 visitors and Linlithgow Burgh Halls
attracting 33,586 visitors. During 2012/13:
• Howden Park Centre had a very busy summer season with
5,828 people attending 43 events, including a programme
of summer holiday activities for young people, theatre
performances for family audiences and a range of music
and comedy shows,
• Almost 10,000 people attended the ARTIST ROOMS:
Robert Mapplethorpe exhibition at the Gallery at
Linlithgow Burgh Halls,
• Howden Park Centre was awarded a Gold Standard in the
Best Bar None Awards, improving on a Silver and Bronze
in the previous two years,
• Linlithgow Burgh Halls hosted part of Chanel’s Metier
d’Art fashion show which took place at Linlithgow Palace
in December,
• Linlithgow Burgh Halls won an award for representing
the very best of current Scottish architecture by the Royal
Incorporation of Architects in Scotland in June,
• The fifth Bathgate Music Festival took place in September
2012 with 4,360 participants,
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• 64 Community Arts grants, totalling £10,345 were
awarded to individuals and 56 grants, totalling £76,585
were awarded to organisations,
• £231,110 was spent from the Public Art Fund for public art
projects
• Two brand new public artworks were designed and
installed. A natural pebble mosaic by artist Maggy
Howarth, which was commissioned by Land Securities
was installed at the Centre in Livingston, and In Full
Bloom, six large metal flower sculptures by artist Martin
Heron, was commissioned by developer Persimmons
Homes/ Taylor Wimpey and was installed at Wester Inch in
Bathgate,
• Community Arts secured £211,589 of external funding
from a range of sources including Creative Scotland, The
Heritage Lottery Fund, Princes Foundation for Children
and the Arts, Youthlink and The NHS Foundation.

Registration Services
During 2012/13 the service registered:
•
•
•
•
•

2,116 births,
1,525 deaths,
327 Civil Marriages,
544 Religious Marriages,
15 citizenship ceremonies.

Advice Shop and Adult Basic
Education (ABE) Service
During 2012/13 the service
• helped to gain  £27.9 million in extra benefits and tax
credits for its customers,
• helped customers manage £15.4 million of debt
through money advice intervention,
• helped 821 tenants and home owners avoid losing their
home,
• increased, by nearly 40%, the number of adults it helps
to improve their skills,
• helped 86% of students to achieve their goals,
• recruited and trained 30 new volunteers
• achieved a 99% overall quality rating, of good or
excellent, from customers,
• helped 19% of ABE students to achieved a qualification.
West Lothian Advice Shop leads on the delivery of the
West Lothian Anti-Poverty Strategy and Action Plan,
which aims to alleviate and reduce the level of poverty
suffered by local people. As part of the strategy, the
second West Lothian Money Week took place between 1
and 6 October 2012. Money Week attracted 1,009 people
to 30 different events.  The aim of Money Week is to raise
financial awareness and to encourage people to think
about how to budget, manage their money and to save.
People were also given the opportunity to have their
voice heard by becoming part of the community reference
group-sharing ideas and opinions and raising issues about
income, employability, housing, health, education or their
community.

A partnership event, the tenants ‘Big Day Out’, which was
organised with Housing Services, attracted 279 people,
‘Just the Job’ in Fauldhouse, which was organised in
partnership with Job Centre Plus, attracted 137 people.
Both events aimed to help people with CVs, meet local
employers and employability specialists to increase their
chances of securing employment.

Developing transport
During 2012/13 all council contracts for supported local bus
services were reviewed and opportunities were taken to
rationalise and improve services where appropriate.
A revised contract type was offered and the result has
been a range of new contract services which started
in October 2012, providing the same level of service
coverage, but at reduced cost to the council.
The number of Taxibus services, which are a cost-effective
means of serving areas of low and sporadic travel demand,
increased last year.

Next year we will:
• Commence implementation of the strategic development plan, in conjunction with other planning authorities in the
South East of Scotland (known as SESplan) following approval of the plan by the Scottish Ministers,
• Progress extensions at the following primary schools: Boghall; Balbardie; Armadale; St Anthony’s, Winchburgh and Holy
Family Winchburgh,
• Continue implementation of the core path plan following adoption by the council,
• Deliver the actions in the 2013/14 Action Plan attached to the Anti-Poverty Strategy,
• Introduce a digital inclusion action plan for benefit claimants to enable people to manage their financial affairs online,
and so reduce the ‘Poverty premium’, which are the extra costs for goods and services which people who cannot use
online services, bear,
• Work towards achieving the ‘Volunteer Friendly Award’ quality standard. This will enhance the development of our
volunteer programme that allows people in the community to help their fellow citizens,
• Continue to support ex-VION staff to improve their skills and access money advice,
• Develop and implement the council’s Culture and Heritage Strategy,
• Implement and deliver a revised Community Arts grant scheme,
• Develop real time bus passenger information in West Lothian with SEStran,
• Further develop demand responsive transport services as a means of providing travel opportunities.
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Improving the health and wellbeing
of our communities
A healthy community is one where people feel physically and emotionally
well, safe and part of their local community. Positive life circumstances such
as: a living income (enough money to live on to have a satisfactory standard
of living); decent housing; achieving in education; an environment where
people can develop; make healthy choices; good job prospects; and access to
cultural activities; all contribute to our health and wellbeing.

Community Regeneration

Corporate Plan 2007-11

The Regeneration aspect of the team contains Community
Regeneration Officers, Public Health Nurses, Parent Action Officers
and support for the voluntary sector. The team is responsible for:

Improving the health and
wellbeing of our communities

• Producing local ward area action plans and delivering activities to
tackle each local priority

Below target or behind schedule
Not yet started
On target or completed
We will promote a healthy
environment in which to live

49

0

2

We will tackle poverty and
inequality

19

0

0

We will work together across
services and agencies to
improve life circumstances and
reduce health inequalities

32

0

0

We will reduce levels of
disease, accidents, premature
deaths and suicide by working
with individuals, groups and
communities to enhance their
wellbeing

7

We will enable people who are
dependent or with increasing
dependency to live at home or
in their local community

34

We will further integrate health
and social work provision
leading to improved care
services

10

0

0

• Supporting the development capacity of voluntary sector
organisations and individuals through the provision of training
and support for volunteering
• Delivering targeted, specialist campaigns, interventions and
support through our Public Health Nurses, Parent Action workers
and partners
• Supporting and developing community based projects and
initiatives to support regeneration in our most disadvantaged
communities

1

• Building capacity to deliver services to meet the needs of
residents, through supporting the development and delivery of
Community Development Trusts in specific communities.

1

The service sources and manages a variety of external funding from
the Scottish Government, Europe and other sources. The team
works across the whole area and has a specific focus on areas of
greatest disadvantage and need.
In 2012/13 the team supported:
• 1,348 parents to engage in educational and community activities,

0

0

We will develop more personcentred services and supports
for people with disabilities,
their families and carers,
thus promoting greater
opportunities for social and
community inclusion

19

We will provide opportunities
for access to the arts,
heritage, parks, open spaces,
countryside, libraries and
sports

59

0

1

TOTAL

229

0

5

0

0

• 354 young people to engage in
community activities,
• 1,242 people to access
health improvement
initiatives.
Fauldhouse Partnership
Centre was short listed for
the 2012 SURF awards
in the category of
infrastructure and
regeneration.
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West Lothian Community Health and
Care Partnership (CHCP)
West Lothian CHCP manages a substantial range of NHS
and council services including: community care, personal
care, residential care, continuing care, mental health,
general practitioners, dentists, opticians, pharmacists,
district nursing, health visiting, five of the allied health
professions, children’s services, learning disabilities and
physical disabilities. The CHCP works closely with voluntary
organisations to provide a wide range of community services.
During 2012/13:
• The Emergency Volunteer Service was prepared for any
adverse winter weather conditions,
• The integrated grants scheme distributed £10,000 to 14
voluntary groups,
• Seventy four training courses were delivered to 937 staff
and volunteers across the area,
• Walk Week 2012 was a success with  279 walkers
participating,
• More than 10,000 primary school children took part in the
Welly Walk event.

Health improvement
The West Lothian Health Improvement Team (HIT) is a multiagency, multi disciplinary team whose aims to improve
health and reduce health inequalities across West Lothian
by targeting those with the poorest health outcomes. The
activities of the Health Improvement Team include:
• Food and health, community health development, physical
activity, mental wellbeing and suicide prevention,
• Strategic influence and partnership working within West
Lothian Community Planning Partnership, to ensure that
health outcomes are considered when planning and
developing services.
The team offers training courses to the public and staff in key
areas. During 2012/13, Put Your West Foot Forward delivered:
• Seven daytime walking groups in Armadale, Bathgate,
Broxburn/Uphall, Craigshill, Howden, Linlithgow and
Winchburgh. Evening walks were available year round
in Livingston, with two additional walks in the summer
months in Linlithgow and Broxburn/Uphall. Family/buggy
walks were added to the programme and additional ‘wee
walks’ to enable less confident walkers to participate.
• A new volunteer Buddy Walk programme was introduced
to support, encourage and motivate individuals who
are lacking in confidence to take the first crucial steps
to becoming more active through walking. There are
currently 11 buddy walkers active in the area. Access
to this programme is currently by referral only via the
Reablement Team and Keep Well Services.
• In partnership with Paths For All, 32 new Put Your West
Foot Forward volunteers were trained as walk leaders,
enabling further health walks to be introduced including:
family and buggy walks and additional short walks.

Mental health influences how people think and feel about
themselves, the future, about others and how they interpret
events. It influences their ability to cope with change, transition
and life events. The HIT team has developed a range of
programmes to help people to stay well. The team provides
training opportunities for people, agencies, staff and volunteers.  
The aim is to provide timely interventions. Courses included:
• Wellness Recovery Action Planning (WRAP) a ‘self
management’ tool used to help individuals to take more
control over their own wellbeing.
• Living Life to the Full, a life skills course which supports
people to gain knowledge around problem solving
challenges which we are all faced with in day to day living.
• Stress Less, a bite sized course which helps people to
recognise stress, why it occurs and how to manage it
positively
• A range of suicide prevention programmes to support
people to recognise that suicide exists in communities and
what skills can be learned to help reduce the number of
people who die by suicide.
The Health Improvement Team worked with Costa Coffee and
The Centre in Livingston, to help them provide nursing mothers
with a comfortable dedicated space to feed their children. The
new area is located in the Wintergarden and has comfy seating,
bottle warming facilities and a quiet space to feed. Costa Coffee
and The Centre achieved a CHCP ‘Breast Feeding Friendly Award’
in recognition of their efforts.

Last year nurseries in West Lothian were offered training on
“Food and Health in the Nursery environment”. This training
incorporates healthy snacks in line with Nutritional Guidance for
Early Years and supports nurseries to meet the Care Commission
standards. It is hoped that training can be extended to all
nurseries to help them achieve the Breastfeeding Friendly Award.
The HIT worked in partnership with Education Services and
Community Learning & Development to provide a community
based programme to complement school activities for the
Healthy Families Health Children project. Three programmes were
delivered during 2012/13 in Blackburn, Ladywell and Addiewell.
HIT has extended the ‘Counterweight’ weight management
programme to support NHS Lothian to deliver 16 courses across
the area. A rolling programme operates in Livingston and
Bathgate including evenings and weekends to make courses as
accessible as possible. The CHANGE network provides ongoing
support to all participants on the weight loss programmes.
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Adults and older people
Dementia Cafes: During 2012/13 effective partnership
working continued to produce real benefits for some of
the most vulnerable living within our communities. Five
dementia cafes were set up with the support of local
communities. A further four cafes are scheduled to open
in 2013. The aim is for nine cafes to be located throughout
West Lothian, offering easy access for carers and those with
dementia. It is hoped that users will be able to relax in the
café-style environment, and establish their own informal
support network. Dementia cafes also provide opportunities
for people to share experience and practical advice for
sufferers and their carers.
Home from Hospital: This new service was established last
year and provides low level practical assistance within the
home for up to a maximum of six weeks when someone is
being discharged home from hospital. The service provides
individuals with the support they need to re-adjust to living
at home, re-gain their confidence and manage their own
affairs.
Befriending: This new service was set up in 2012/13 to
support older people who, via assessment, are identified as
being at risk of loneliness and social isolation, factors which

are known to have adverse effects on health and wellbeing.  
The service provides an opportunity to intervene and help
promote a feeling of self-worth and where there is a desire
to do so, support to re-engage with the local community
and the development of social networks. This preventative
approach can help avoid the associated deterioration in
health which may arise if left unchecked.
Music in Care Homes: In 2012/13 all older peoples care
homes in West Lothian became part of the ‘Music in Care
Home’ scheme. Residents are encouraged and supported
to participate in music making sessions. Benefits include a
reduction in the levels of agitation for those with dementia,
improved mood and socialisation, as well as enhanced
confidence and co-ordination.
Arts Programme in Care Homes: In addition to being
encouraged to participate in music making sessions a range
of other programmed artistic activities have been taking
place within our care homes such as: seated exercise and
musical concerts. Delivered by specialist practitioners,
the programme aims to improve the self-esteem, mental
wellbeing and physical mobility of participants. Musical
concerts provide opportunities for entertainment, socialising
and reminiscence.
Crisis Care Service: Established last year, the service aims
to avoid admission to hospital or a care home for adults and
older people who have recently experienced a health and/
or social care crisis with an immediate response 24 hours a
day, seven days a week. The service includes responding to
people who have fallen at home; provision of personal care
for a limited period of time of up to five days where there is
an assessed need, as well as a response to telecare alerts.
Referrals are accepted from individuals, carers and relatives
as well as GPs, health professionals and a range of social
care staff.   
Food Train Extra: Launched in 2013, this service offers
older people living at home practical assistance with tasks
which they are unable to do for themselves. This may
include: cleaning the inside of windows, turning a mattress,
defrosting and cleaning a freezer, hanging curtains;
changing a duvet cover; cleaning and tidying high or hard to
reach cupboards, changing a light bulb or moving an item of
furniture.

Occupational Therapy (OT), Community
Equipment Store and Home Safety Service
Historically, NHS Lothian carried out blue badge medical
assessments. Following the reforms of the Blue Badge
scheme in January 2012, and the introduction of new
legislation from September 2012, the council’s Occupational
Therapy service now carries out mobility assessments to
help determine an applicant’s eligibility for a badge.
This change has made the process more efficient by
increasing the number of appointments available, which in
turn has reduced the waiting time.
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Children and families
West Lothian Youth Inclusion Project (YIP) provides a
holistic approach to addressing the problems faced by
young people leaving care, and young homeless people in
gaining employment or accessing mainstream training. An
important part of the project is supporting these young
people to equip themselves with life skills to enable them to
sustain employment and live as part of the wider community.
During 2012/13 YIP, working in partnership, delivered
the What Next? programme, which is aimed at young
people who were likely to leave school without a positive
destination. Of the young people who took part in the
programme 94% moved onto a positive destination with:
• 55% moving onto education and or training
• 33% engaging with Activity Agreements
• 6% moving into employment.  
To reduce youth offending and recurring antisocial
behaviour, we work in partnership with Police Scotland,
the Children’s Reporter and key partners in the ongoing
development and implementation of Early and Effective
Intervention with young people.
Early and Effective Intervention targets low level and first
time youth offending to prevent escalation in offending
and antisocial behaviour; reduce referrals to the Children’s
Reporter and better meet the needs of young people, their
families and communities. During 2012/13:
• The number of referrals to the Scottish Children’s
Reporter Administration made on offence grounds was
329. This is a 49% reduction on the number of referrals
made in 2012
• The Almond Project was developed to provide structured
support and intervention for young females in line with
the Commission for Women Offending and Alternatives to
Secure Care and Custody
• There was increased use of prosecution diversion for
young people aged 16-18
• In conjunction with key partners, the Whole Systems
Approach was developed and introduced for Youth
Offending.
The Supported Accommodation Placement (SAP) Scheme
addresses the issues surrounding young people ceasing to
be looked after shortly after their 16th or 18th birthday. It
is specifically aimed at young people who identify that they
would benefit from remaining in a family environment,
rather than moving into accommodation of their own
with varying degrees of support. The number of available
placements last year averaged at around 10. Of the young
people in placement, all are either still in education or
positive destinations following education. During 2012/13:
• A training and support programme was put in place, and
will involve all carers
• The SAP panel, reviewed and approved a carers
registration, which is now in place and will run twice a year
• A dedicated half-time post for the project was filled in
October 2012.

We continued to work in partnership with IT provider,
Netopian Ltd., to challenge inequalities and widen access
to the internet for Looked After Children away from home
(in residential or foster care settings). Together we have
developed a configurable internet filtering system - Netopian
- which allows Looked After Children to surf the internet
safely and without unnecessary restriction. For the first time,
Looked After Children aged 13 and above can access social
networking sites such as My Space, Bebo and Facebook.
Following consultation with our Looked After Children,
we have invested significant resource into updating all
computer hardware within both foster care and residential
settings. Each of the three residential houses has upgraded
computers and a rollout of laptops to all carers is in the
final stages of completion. Taken together, these initiatives
represent a continued commitment to closing the inequality
gap and widening internet access, as well as providing a
real and tangible opportunity for further learning and social
networking for our Looked After Children.
The West Lothian Active and Achieving Fund was established
in 2012/13 with Early Intervention Funding to support Looked
After Children to become more active, healthy and achieving.
This fund has been designed to encourage Children Looked
After at home in particular to:
• Access leisure and play
• Participate in clubs and activities such as sport or music
• Summer school activities
• Trips and holidays
• Support to access college
This fund provides a keen focus on the benefits of physical
and mental health with the ultimate aim of improving
outcomes for Children Looked After at home. It will be
rolled out in 2013.
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Early intervention

• The Positive Steps group programme for mothers with
postnatal mental illness received 30 referrals, with 70%
engagement and 67% retention. All groups had around 70%
to 75% improved scores on depression, anxiety and irritability.

The Children and Young People Team is an early intervention
social work team, which works with children and young people
of school age and their families who are referred for additional
support.  The team offers individual support, family work,
group work support for children and young people and a range
of parenting programmes. Additional funding was secured
through the Children’s Change Fund in 2012 which enabled the
further roll out of established group work for parents. This
resulted in an increased level of activity in the Incredible Years
Parenting Programmes, the introduction of the Mellow Dads
and programmes for parents of teenagers. During 2012/13 the
team supported 1,046 children and young people.

Learning disability
Learning Disability services for adults aims to provide a
comprehensive range of good quality services for people with
learning disabilities from West Lothian.

The Outreach Teaching Service works in partnership with
schools and multi-agency colleagues to support the attainment
and achievement for Looked After Children. Each year around
60 of our most vulnerable children and young people receive
teaching support from this team. During 2012/13, the team
developed its programme of group work to include a Christmas
Enterprise group, a unique P7/S1 ‘Higher Aspirations’ Transition
group, which was established in partnership with West
Lothian College and Napier University, and Give Us A Break – a
programme to support children who have experienced grief and
loss.
The team also worked Beecraigs Country Park and Library
Services to deliver Easter enterprise, Walking Week and Literacy
Week. In addition to a range of academic qualifications, 25
children and young people achieved Dynamic Youth Awards for
their hard work. During the year the team continued to develop
its GLOW blog, where children’s successes and achievements
are regularly shared and updated.

The service has continued to achieve high quality Care
Inspectorate Assessment Report grades with more than 86%
of inspections undertaken in 2012/13 for the Adult Learning
Disability registered services graded as either good or above.

Having Your Say is a youth forum for Looked After Children and
Young People in West Lothian. It is open to any child or young
person aged five to 16 who has experience of the care system.
Currently around 23 children and young people use this service.
The forum is part of the wider participation agenda within West
Lothian and is underpinned by the United Nations Convention
on the Rights of the Child (UNCRC). Its aims are to encourage
and boost the self-esteem of Looked After Children by building
on key skills and talents. In 2012/13 the young people completed
Peer Mediation Training and were presented with certificates at
an award ceremony.

The Employment Support Service promotes a five stage person
centred approach central to the process for supporting people
with learning disabilities into employment. Although facing
an increasingly difficult employment market during 2012, the
service is aware of 72 individuals with a learning disability who
are in employment or training for employment.
Work to take forward the development of the learning
disability Resource Centre, Pathways at Quigley House has also
continued. The centre opened the ‘Chatterbox Cafe’ in 2012,
offering a supportive working environment for people with
Learning Disabilities. This year the centre appointed a job coach
to complement its range of support services, which includes:
advocacy, employment, information and Person Centred
Planning.

The aim of Sure Start is to support vulnerable families and
carers with children aged 0 to 3 years to provide a good start,
by working with them locally. The ethos is early intervention
and early identification of families who need additional support,
meeting individual needs, promoting attachment, learning
through play and linking families into their community. The
aim is to help parents engage with and contribute to their
communities. During 2012/13 Sure Start:

Person Centred Planning is an approach, which enables the user
to have greater control by ensuring that they are at the centre
of the planning process. In 2012/13, there were 592 people with
learning disabilities known to be living in their own tenancies
and the number of people with a Person Centred Plan increased
to 266.

• Worked with 1,182 people through individual referrals; dropin play sessions and Dads2B.

The service maintained its support to the West Lothian Learning
Disability Forum, which plays an important part in stakeholder
consultation, discussion and review, linked into service planning
and contributing to the development of best practice and joint
working.

• Engagement rates for the Young Mums2B Programme rose
again from 61% attending all sessions to 75%; and 50% to 64%
for regular attendance. These rates compare well to the
national levels of 31% and 22% respectively for young women
attending antenatal groups.
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Library and Heritage Services

Next year we will:

Library Services works in partnership with the Scottish
Book Trust to deliver Bookbug assertive outreach as
sharing books can improve the bonds between parents,
carers and children, improving longer term literacy skills.
Last year:
• 22 people were trained in Bookbug for the Home, for
those working directly with vulnerable families,
• 40 people were trained in Bookbug Storytelling to
be delivered in libraries, family centres and health
settings taking Bookbug stories and rhymes to the most
vulnerable families.

• Encourage 1,500 parents to engage in educational and
community activities,
• Encourage 350 young people to engage in community
activities,
• Encourage 1,200 people to access health improvement
initiatives,
• Integrate Customer Information Services (CIS) and libraries
to create joined up service provision,
• Promote libraries and heritage in local communities by
expanding the local heritage hubs, such as the one in
Addiewell,

To celebrate 50 years of Livingston during 2012, we have
engaged with Livingston communities to share and record
their life and collected the oral history of Livingston.
More than 330 people participated in the project and
took part in 39 workshops and events. The work has
created a lasting legacy including the publication of a book
“Livingston Lives”.

• Develop support for family learning to help improve family
relationships and school attainment,
• Deliver West Lothian Walking Week 2013 offering in excess
of 20 walks to West Lothian residents,
• Shift the focus of suicide prevention training to
communities,

During 2012/13 Library and Heritage Services:
• Opened two new libraries in Uphall and Pumpherston
Community Primary School and Craigshill, Livingston,
• Launched a new eBook Service
• issued 760,456 books to members,
• supported 99,275 computer sessions,
• welcomed 794,274 visitors to the service,
• supported 22% of the West Lothian population as active
library users.

• Deliver a young persons specific Scottish mental health first
aid training course,
• Upscale community food activity by recruiting a bank of
Community Food Workers,
• Support schools to increase the uptake of breakfast clubs
by children who are entitled to free school lunches,
• Develop and implement a range of programmes designed
to improve maternal and infant nutrition, and provide
support to the Maternal and Infant Nutrition Group,
support for Breastfeeding Awareness Week, Breastfeeding
Peer Support, Healthy Start, Maternal Obesity, resources
for parents and professionals,

Community Learning and
Development – Adult Learning

• Roll out new and updated training on Nutrition in Older
People and ‘Food and Physical Activity Matters for Early
Years’,

This service enables vulnerable adults and learners to
access Community Learning and Development, Adult Basic
Education, English as a Second or Other language (ESOL)
and Sure Start programmes.

• YIP will develop programmes to support young parents,
ex-offenders, young carers and
young people educated at home,

During 2012/13 the service provided community based
adult learning programmes to 1,207 adults and 115 learners
were successful in gaining a Scottish Qualifications
Authority accredited award.

• Young people will work towards gaining Dynamic and
Youth achievement awards,
• Operate a fleet of accessible buses to provide a transport
service for older people,

The Voluntary and Childcare Organisations Training
Calendar provided organisational, legislative and practical
skills training to increase the confidence and skills of
parents, carers, workers and volunteers involved in
community groups, voluntary and childcare organisations
across West Lothian.

• Operate a fleet of accessible buses to provide a transport
service for people with accessibility limitations.

Facts:

Last year 1,006 people participated in the 97 courses
delivered though this programme with 262 people gaining
an accredited award related to Royal Environmental
Health Institute of Scotland (REHIS) food hygiene
certificate or refresher and first aid certification.  The
service also managed and delivered a crèche service with
3,008 places for pre-school children at 230 crèches.

Last year Library Services issues 760,456 books to
members; with the support of local communities, five
dementia cafes were set up; 1,207 people took part in
community based adult learning programmes; and 354
young people engaged in community activities.
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Making our services as efficient as possible
We have developed evaluation techniques, important strategies
and management systems to make sure that our services are
effective and efficient and that we meet your needs. We use
technology to help you use our services in ways that will help us
develop and work even more efficiently and effectively.

Corporate Plan 2007-11

Making better connections

Making our services as efficient
as possible

In 2012/13 the council extended its mobile presence for android
users by including information on the Big Local App, which is free
and can be downloaded by users of iPhone and android devices.
The council’s website was evaluated by the Society of IT Managers
(SOCITM) and was benchmarked against other local authority
websites in the UK. West Lothian Council’s website received a three
star mobile rating.

Below target or behind schedule
Not yet started
On target or completed
We will use the West Lothian
Assessment Model to deliver
robust self-assessments that
drive continuous improvement
across all aspects of the council
and minimise the burden of
external inspection

74

We will ensure all service areas
remain compliant with Charter
Mark

113

0

0

We will continue to
develop a performance
management system that
drives improvement, rectifies
underperformance and enables
scrutiny through transparency

39

0

1

We will improve our access
to services and standards of
service

73

0

1

We will improve the efficiency
of our services and our use of
resources

189

0

0

We will produce and maintain
appropriate information on
all council assets in order to
establish their condition and
suitability to meet the current
and future needs of council
services

228

0

0

We will ensure that the
council’s investment in people
improves the performance of
the organisation

43

0

0

We will work to attract and
retain employees

11

0

0

770

0

3

TOTAL

0

1

The council’s social media sites, Facebook, Twitter, Flickr and You
Tube remain popular.  Facebook ‘likes’ have increased from 19,000
last year to 23,000 by March 2013.  Twitter ‘followers’ increased from
2,700 to 5,000 in March 2013.
We have extended the use of eNewsletters and these are proving to
be popular with residents who can now sign up to have information
emailed regularly from a range of services. The weekly news
eBulletin, which provides a round up of council news, has also been
welcomed by citizens. For more information and to sign up visit:
www.westlothian.gov.uk/email.
The council’s newspaper Bulletin remains an important channel of
communication. During 2012/13, the council issued four editions of
Bulletin, 78,000 copies, to every household and businesses in West
Lothian - the average cost per copy is around 17 pence.

Promoting equality
During 2012/13 the council worked with members of the public and
staff to identify the key priorities to be focused on in relation to
equality, through the development and publication of our corporate
equality outcomes.
In line with the Public Sector Equality Duty in Scotland, we also
published new data and information related to equal pay and
employment as well as our progress on efforts to mainstream
equality throughout everything we do as an organisation.
We have continued to support, develop and work in partnership with
the West Lothian Disability, Gender and Race Equality Community
Forums to help us achieve progress on equality and diversity.
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Reduced sickness absence levels

Next year we will:

The council’s Policy and Procedure on Managing Sickness
Absence continues to deliver a reduction in sickness absence
rates relative to previous years. The sickness absence rate
for 2012/13 was 4.13% and is lower than the average sickness
absence rate over the last five years which was 4.51%.

• Work with our partners, employees and community forums
to progress our equality outcomes and ensure we continue
to focus on change within those priorities,

Extensive, pro-active use continues to be made of the council’s
Occupational Health Service in order to support employees and
ensure effective management of sickness absence within the
council.

• Introduce a new Geographic Information System (GIS) to
enable targeted information to be provided for citizens,

Customer Services
The council’s telecare team, which provides support via
telephone technology, supported 4,600 people to live in their
own homes. In March 2013 the team moved into the Civic
Centre, which allowed new technology to be installed. This will
enable the service to expand the types of equipment that can
be installed and allow people to retain some independence in
their own home.
With the increasing number of people using electronic devices
to read books, Library and Heritage Services launched a new
eBook service in October 2012. The service has seen a steady
growth in the number of borrowers registered and books
downloaded. In 2012/13:
•
•
•

• Develop a new website which focuses on what residents
‘can do’ online,

• Introduce Euro 5 and Euro 6 engines into all council fleet
vehicles, instal speed limiters and electric vehicles to
improve fuel use and reduce carbon emission,
• Expand the materials available to borrow online from our
libraries to include magazines,
• Expand the use of technology to allow customers to
contact the council in ways which are convenient for them,
including exploring options to install public access wifi
within key public buildings,
• Make our libraries learning and support hubs, to add value
by supporting learning to enable customers to access
employment or training.

Facts:
The council’s Facebook page remains a popular communication channel with 23,000 ‘likes’ and 829 people
registered for the new eBook library service.

829 borrowers registered
1,993 books were downloaded
987 titles are available.
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Financial Roundup
This section provides a summarised guide to the council’s financial
performance during the 12-months ended 31 March 2013. The summary is
based on information contained in the council’s Statement of Accounts,
which are independently examined by our external auditors Audit
Scotland. A full copy of the council’s Statement of Accounts is available for
examination on request.

Corporate Plan 2007-11

Revenue Budget - General Services

Financial Roundup

West Lothian Council’s annual Revenue Budget finances the day-today delivery of the council’s services, such as education, social work
and environmental services. The money that funds this expenditure
comes from two main sources, Scottish Government Grants (82%)
and Council Tax (18%). In 2012/13 the council’s total revenue budget
for general services was £400 million. At the end of the financial year
the council had recorded a net surplus (under spend) against budget
of £5.638 million which was added to our reserves.

Below target or behind schedule
Not yet started
On target or completed
Financial Plan

63

0

5

Housing Plan

11

0

3

Revenue Budget - Housing

Development Plan

7

0

0

TOTAL

81

0

8

The council is required to agree a separate budget for housing
expenditure and rental income. During 2012/13 the council received
£41 million rental income for its housing. The income was spent on
managing, repairing and maintaining the council’s housing stock. The
council owned 13,048 houses at 31 March 2013.

Capital Budget
Major capital investment totalling £72.4 million was undertaken in
2012/13. This expenditure was split between two distinct blocks,
the Housing Programme and the General Services Programme.
Expenditure on the Housing Programme totalled £41.8 million on
areas such as new build housing, external upgrading and meeting
the Scottish Housing Quality Standard.
Expenditure on the General Services Programme totalled £30.6
million, which included investment on improving primary and
secondary schools and roads infrastructure
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Revenue Account
The Revenue Account below presents the cost of providing council services between April 2012 and March 2013, where the
money came from to finance these costs, and the surplus at the year end.

Expenditure

2012/13 (£’000)

2011/12 (£’000)

Education Services
Housing
Cultural and Related Services
Environmental Services
Roads and Transport Services
Planning and Development Services
Social Work
Fire Service
Police Services
Joint Valuation Board
Central Services
Other Services
Net Cost of General Fund Services

180,888
11,437
26,218
21,316
22,148
10,227
80,043
6,143
13,618
1,143
1,843
5,211
380,235

235,218
10,924
29,074
20,417
17,939
7,579
73,555
6,300
13,781
1,151
1,933
6,105
423,976

Housing Revenue Account
Exceptional Items
Other Operating Expenditure
Finance and Investment Income & Expenditure
Surpluses / Gain and Losses on Assets
Total Income and Expenditure before Non Specific Grant Income

7,754
0
(802)
28,210
36,927
452,324

3,348
3,669
(91)
19,614
(7,757)
442,759

2012/13 (£’000)

2011/12 (£’000)

(309,628)
(68,647)
(18,255)
(396,530)

(305,441)
(68,435)
(25,635)
(399,511)

55,794

43,248

5,638
0
2,418
6,230
(70,080)
(55,794)

3,465
0
1,138
7,551
(55,402)
(43,248)

Income
Scottish Government Revenue Support Grant
Council Tax and Community Charge Income
Capital Grants and Contributions
Total Income
Total Comprehensive Income and Expenditure
Movement in Reserves
General Fund
HRA
Revenue Statutory Funds
Capital Statutory Funds
Unusable Reserves
Total Movement in Reserves

Housing Revenue Account (HRA)
The Housing Revenue Account below presents the cost of running the council services between April 2012 and March 2013,
where the money came from to finance these costs, and the surplus at the year end.

Income
Council House Rents
Other Income
Total

Expenditure
Repairs and Maintenance
Supervision and Management
Depreciation and Impairment
Bad or Doubtful Debt
Other Costs
Total

Net Cost of HRA Services per Income & Expenditure A/C
Share of Other Costs
Other Operating Income and Expenditure
Net additional amount to be credited to HRA Balance
Decrease / (Increase) in the HRA Balance

2012/13 (£’000)

2011/12 (£’000)

(39,662)
(1,571)
(41,233)

(39,429)
(1,746)
(41,175)

2012/13 (£’000)

2011/12 (£’000)

15,794
8,238
22,634
225
2,096
48,987

15,144
8,584
18,000
312
2,483
44,523

2012/13 (£’000)

2011/12 (£’000)

7,754
101
4,649
(12,504)
0

3,348
23
3,490
(6,861)
0

Balance Sheet
The Balance Sheet information provided presents a summary of what the council owns, and is owed as at 31 March 2013.

Balance Sheet
Long Term Assets
Current Assets
Current Liabilities
Long Term Liabilities
Total
Financed by:
General Fund Reserve
HRA Reserve
Revenue and Capital Statutory Reserves
Unusable Reserves
Total

31/3/2013 (£’000)

31/3/2012 (£’000)

1,336,729
149,034
(163,018)
(621,692)
701,058

1,354,102
149,962
(156,010)
(591,202)
756,852

25,212
926
86,607
583,013
701,058

19,574
926
77,959
658,393
756,852

Capital Investment
Capital expenditure generally represents money spent by the council on purchasing, upgrading and improving assets such as
schools, housing, and roads and buildings. The public receives the benefit from capital expenditure over a longer period of
time than revenue expenditure. In 2012/13 we spent £72.364 million on capital investment.
The money to pay for this investment comes from three main sources: borrowing, general capital receipts from sale of land
and buildings, and capital grants.

Capital Expenditure
Council Housing
Other Land and Buildings
Vehicles, Plant, Furniture and Equipment
Infrastructure Assets
Assets Under Construction
Total Capital Expenditure

2012/13 (£’000)

2011/12 (£’000)

41,750
7,865
6,448
11,948
4,445
72,456

38,374
15,445
5,883
14,646
3,017
77,365

Council Tax 2012/13
The Band D Council Tax for 2012/13 in West Lothian was frozen at the previous year’s levels and therefore remained at £1,128.
The average Scottish Band D Council Tax for 2012/13 was £1,149. This represented the eleventh year in succession that West
Lothian’s Council Tax was below the Scottish average.

Facts
The council budgeted to collect 97.75% of the Council Tax charged for 2012/13. At the end of the financial year 94.7% of Council
Tax due for that year had been collected. The outstanding Council Tax arrears will be pursued and it is anticipated that the
97.75% target will be achieved; 93.1% of invoices were paid within 30 calendar days of receipt; and the council achieved efficiency
savings of more than £8.452 million.

