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Factfile is West Lothian Council’s annual report – to reduce costs
and improve our environmental impact, we no longer print this
document. However if you would like a printout of the online
version, please ask at any Customer Information Service (CIS)
centre or library. A summary version has been published in the
autumn issue of the council newspaper Bulletin.
West Lothian Council reaches every citizen in every area. It’s not
possible to mention all of our activities here, however we hope
that we have provided an interesting overview of our work and
achievements in 2011/12.

Welcome
The focus for 2011/12 was on West Lothian families, children and young people, older people, housing,
the environment and improving services through partnership working.
In 2011/12 the new Pumpherston and
Uphall Station Community Primary
School was opened, and planning for
the new £1.3 million Primary School
at Breich, which will incorporate
community facilities, is now well
underway. Last year extensions and
improvements were made at Linlithgow
and St Margaret’s Academies; and St
Mary’s and Simpson Primary Schools in
Bathgate. Meldrum Primary School has
largely been rebuilt and will reopen this
summer.
The state of the economy and its impact
on West Lothian and our residents
continued to be a focus in 2011/12. The
council has worked with Community
Planning Partners to ensure that young
people leaving school find positive
destinations such as further/higher
education, training, apprenticeships or
employment.
Earlier this year the council launched
the West Lothian Anti-Poverty Strategy
Action Plan which incorporates a
range of themes including: income,
employability, housing, health, education
and community.

The innovative Steps N2 Work Programme
was launched in November 2011, to
create opportunities for young people
aged between 16 and 24 years to gain
valuable work experience or a foot on
the jobs ladder. The wage subsidy of
50% provides employers with the vital
support they need to help them to take
the decision to employ a young person.
Phase two of the council’s house building
programme is nearing completion with
tenants starting to move into their new
homes this summer. Phase two will
result in 545 new council homes for rent
at eight sites across West Lothian. The
council and building contractors Lovell
Partnerships agreed a package to make
sure the construction process boosts
West Lothian’s economy, with local
workers, sub-contractors and council
apprentices working on the project.

and Bathgate were completed and
opened during 2011/12.
Work to improve town centres continued
with shopkeepers in Armadale,
Whitburn, Broxburn and Uphall taking
advantage of a popular funding scheme
aimed at improving the look of their
shop fronts.
The council launched its Green Travel
Strategy in 2011/12 as one of the
measures which are designed to help
the council to work more efficiently,
protect frontline services and save
money - approximately £1.2 million.
The strategy is also helping the council
to reduce its environmental impact by a
third (or 236 tonnes of carbon dioxide).

The work of West Lothian Council has
been recognised nationally for customer
service and innovative projects. Audit
Scotland has published figures on
Linlithgow Burgh Halls reopened
councils’ performance. These indicate that
95% is once again the top
following a £5.2 million92%
development –
West Lothian Council
providing a stunning arts and community performing Scottish council in terms of
venue in the centre of Linlithgow. Two
national statutory performance indicators.
new Partnership Centres in Fauldhouse
2012/13 is set to be yet another
challenging year as financial constraints
bite. West Lothian Council is committed
to creating opportunities for West Lothian
families and young people in particular.

The first West Lothian Money Week
was held in 2011, which aimed to help
people to understand the UK changes
to benefits, to maximise their income,
provide advice on reducing energy costs
and on stretching household budgets.

We hope that you find Factfile 2012
interesting.

99%

John McGinty
Graham Hope
Leader of West Lothian Council Chief Executive of West Lothian Council
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Corporate Plan 2007-11 Overall summary
Below target or behind schedule

2%

Not yet started
On target or completed
Planning for population growth

125

0

0

Improving health and well-being

226

0

16

Improving opportunities for young people

120

0

1

Maximising the efficiency of our services

773

0

2

Strengthening our economy

71

0

3

Protecting our environment and communities

245

0

12

Money matters
Total

8
97%

82

0

7

On target or completed

1,642

0

41

Below target or behind schedule

1

The numbers in the table
represent the volume of
performance indicators and
initiatives that support the
objectives of the Corporate Plan
and each one of them is used
to drive the achievement of our
aims and priorities.
Within the Corporate Plan there
are 388 objectives, supported
by over 1,900 indicators and
initiatives.
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Improving opportunities
for young people
Improving opportunities for young people means developing their skills
and helping them to become active in their communities, improving their
quality of life. By focusing on young people we will provide the foundation
for a stronger economy and improve the wellbeing of everyone in
West Lothian in the future. We have developed evaluation techniques,
important strategies and management systems to make sure that our
services are effective and efficient and that we meet your needs.

> Attainment

Corporate Plan 2007-11

Over the five-year period 2007 to 2011 the percentage of pupils attaining 5+ at Level 5 (Standard
Grade Credit or equivalent) has risen. It is below the national average for 2011, but remains
above the comparator average (comparator authorities have similar socio-economic profile
to West Lothian). The percentage of pupils attaining 5+ at Level 4 (Standard Grade General or
equivalent) has risen, and is equal to the national and above the comparator average for 2011.
The percentage of pupils attaining 5+ at Level 3 (Standard Grade Foundation or equivalent) has
remained the same, but is above both the national and comparator average for 2011.

Improving opportunities
for young people
Below target or behind
schedule
Not yet started
On target or completed

Over the five-year period 2007 to 2011 attainment at 1+, 3+ and 5+ Level 6 (Higher or equivalent)
passes has risen. The percentage attaining 5+ at Level 6 is above comparator authorities,
but below the national average for 2011. The percentage attaining 3+ at Level 6 is equal to
comparator authorities, but below the national average. The percentage attaining 1+ at Level 6
is below comparator and national averages.

We will raise standards of
educational attainment

22

0

0

We will improve the learning
environment

12

0

0

We will promote equality and
inclusion

12

0

0

We will develop values and
citizenship

3

0

0

In 2010/11 five pupils were entered in the Science Baccalaureate qualification. All achieved
passes, three with distinction.

We will promote learning for life

11

0

0

% of pupils in S4 attaining 5+ qualifications at Level 3 (Standard Grade Foundation
or equivalent)

We will promote community
learning & development

6

0

0

We will meet the cultural
entitlement of all pupils

13

0

0

We will promote health, physical
activity and participation in sport

41

0

1

Total

120

0

1

92%

1%

99%

On target or completed
Below target or behind schedule

97%

Over the five-year period 2007 to 2011 attainment at 1+ Level 7 (Advanced Higher or equivalent)
has risen, and is above the comparator average and equal to the national average for 2011.
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Glow (the secure Intranet used by schools) has been
successfully implemented across all West Lothian
schools with access available to all pupils and staff.
Glow is used to support learning and teaching.
Pupils share and celebrate learning success and
teachers collaborate and share professional and
curricular developments. West Lothian Council’s
use of Glow has been highlighted nationally as an
example of best practice.
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We put in place resources to achieve 40% of P1-3
pupils in classes with a ‘class committed teacher
ratio’ of 1:18 for the start of school session 2011/12.
Additional teachers are used to reduce class sizes at
schools in areas of relative deprivation.
In 2011/12 Meldrum Primary School, Livingston, was
completely redeveloped and plans are in place for a
new primary school in Breich to replace Woodmuir
Primary School. Pumpherston and Uphall Station
Community Primary School was completed and
opened earlier this year.

> The Curriculum
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We are continuing to develop the West Lothian
Campus to meet the needs of students in the senior
phase (S4-6) through providing access to courses
across West Lothian, including West Lothian College,
to all S5/6 students.
Literacy co-ordinators for West Lothian, and each
cluster, have been appointed to improve literacy in
the primary and secondary sectors. Improvements
will focus on the transition of learning in order
to ensure that attainment continues to progress
throughout each child’s school career. Modern
Languages co-ordinators have also been appointed
in each primary school. We are strengthening the
capacity of primary schools to improve by promoting
collaboration amongst schools.

% of School Leavers going into Employment, Education or Training
88

We are continuing to pilot the ‘Anytime, Anywhere
Learning’ programme with a view to rolling it out
across all schools. The programme is intended to
provide full wireless coverage to all our schools and
enable pupils and staff to connect their own devices
to the internet within their school, enabling access
to online learning resources, including Glow.

> Investment in Education
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> Information and Communication
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To improve equality and wider social, emotional,
physical and personal development of children and
young people we are encouraging West Lothian
schools to become UNICEF Rights Respecting
Schools.

Provision for pupils with Autistic Spectrum
Disorder at Balbardie Primary School and
Linlithgow Academy has been increased.

> Transition to Work
The percentage of school leavers in
positive destinations has been increased
by putting in place clear structures to
ensure that young people’s 16+ Learning
Choice entitlement to a positive and
sustained destination after school can be
planned, tracked, monitored and achieved.
The council continues to participate in
the Lothian Equal Access Programme
for Schools (LEAPS) to promote social
inclusion and equality of opportunity for
pupils entering Higher Education, who may
otherwise be inhibited by social, economic
or cultural factors. In addition, there has
been an increase in training opportunities
and work placements available to young
people, and an increase in providing fulltime More Choices, More Chances key
workers to support those who leave school
and have not yet achieved a 16+ Learning
Choice/positive destination.

> Continuous Improvement
The council will continue to invest in
education to secure improved outcomes
for the young people of West Lothian. The
council has agreed to focus significant
investment in early intervention which will
impact on the attainment of the lowest
performing 20%. This includes £141,000
to support literacy and numeracy through
nurture activity in the early stages of

secondary education. The council has also
agreed significant additional funding of
£806,000 which will impact on attainment
within secondary schools, with a further
£40,000 on curriculum support in S1 to
improve attainment; £40,000 to support
the introduction of the new National
Qualifications; and £57,000 to improve
attainment through study support. Breakfast
Club provision has also been extended to
ensure a greater number of children benefit
from a healthy meal at the start of the day.

> Developing Cultural
Entitlement
During 2011/12 over 16,063 pupils and
teachers participated in Community Art
projects.
Community Arts secured funding from The
Scottish Book Trust’s Live Literature fund
to support West Lothian’s fourth Write On!
Creative Writing Conference which took
place at Howden Park Centre in September
2011. The conference allows S4 pupils
from every high school in West Lothian to
participate in creative writing workshops
with professional writers.
Community Arts ran the fourth West
Lothian Schools’ Shakespeare Festival
supporting secondary schools to rehearse
and perform their own adaptation of some
of Shakespeare’s most popular plays.
Pupils from The James Young High School,
Bathgate, Broxburn and St Margaret’s
Academies and Deans and Inveralmond
Community High Schools performed at

Howden Park Centre to an audience of
family, friends and the general public in
February 2012.
Community Arts secured funding from
Education Scotland for the second year to
develop the West Lothian Creative Learning
Network. The network aims to offer training
and project opportunities for teachers,
community workers and artists looking at
creative learning within the context of the
Curriculum for Excellence.
Community Arts worked in partnership with
the Instrumental Music Service to provide a
music education programme for nurseries
and primary school pupils and Continuous
Professional Development sessions for
teachers. The programme was funded by
the Youth Music Initiative. Projects included:
k Music Makers with Andrew Cruickshank:
This project was designed to develop
pupils’ enjoyment of and participation in
music making, using songs, rhymes and
simple percussion. Participating schools
included Linlithgow, Deans and Bridgend
primary schools and Polbeth Nursery.
k Music in Action with Dave Trouton:
Participating schools included,
Winchburgh, Blackridge and Windyknowe
primary schools.
k Around the World in 40 Minutes with Naheed
Cruickshank: A musical journey around the
world for young feet and voices incorporating
dance, song and percussion instruments
from different continents ending with a grand
finale in Scotland. Participating schools were
Riverside, Linlithgow Bridge and Broxburn
primary schools.
k Music on the Move with Yvonne
Wyroslawska: This project encouraged
young people to get moving and dancing,
incorporating songs and rhymes to
develop movement, body awareness, coordination and social skills. Participating
schools were Our Lady’s RC, Addiewell
and St Thomas’ RC primary schools.
Two inter-generational dance projects
were delivered in partnership with
Generation Arts. Barrowlands Ballet
worked with older people from Generation
Arts and a mix of young people and
adults from youth dance companies and
the curriculum dance programme. The
community participants worked with
mixed aged professional dancers from
24 to 80 years old to produce a dance
performance which was premiered at
Howden Park Centre. International
choreographer Alan Greig worked with 20
older people from Generation Arts and 15
P6 and P7 pupils from Dedridge Primary
School for six weeks. The project focused
on improving participants’ confidence in
creative movement and improvisation and
improving relationships between the two
age groups.
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> Promoting health,
physical activity and
participation in sport
West Lothian Council recognises the
important role clubs play in increasing
participation and improving the quality of
sporting opportunities for the benefit of
local communities. During 2011/12 the
Sports Development and Active Schools
teams worked with a number of clubs and
organisations to support them with their
development. Support is provided in a
variety of forms such as helping clubs to
improve their governance, providing grants,
advice and support on facility development
and operation and providing training
opportunities.
West Lothian Council provided £1.14 million
of capital investment to deliver a new sixteam changing pavilion, new grass pitch
and 7-a-side third Generation Synthetic
Turf Pitch for Blackburn United Community
Football Club at Murrayfield Park. The
council helped to secure £400,000 of
external funding from sportscotland to
develop the facilities further. Blackburn
United Community Football Club caters for
145 junior members, 75 adult members
and 33 club coaches and it is involved in
partnership projects with the local Active
Schools Coordinator and Pinewood School.
The Community Club Accreditation
Scheme was developed to help support
clubs in West Lothian and allow the public
to recognise safe, effective and childfriendly club environments. At the end
of March 2012, there were 45 Community
Clubs throughout West Lothian which
had achieved accreditation: 33 clubs are
Level One Access; eight clubs are Level
Two Community; and four clubs are Level
Three Development. Currently there are
35 Community Clubs who have registered
their interest and are actively working
towards the first level with ongoing support
from Sports Development Officers and
Active School Co-ordinators.
Midnight League and Street Football are
CashBack initiatives for 12 to 17-yearolds, which are delivered by the council
with funding from the Scottish Football
Association and the council’s Strategy for
Tackling Underage Drinking Programme.
In 2011/12 a 24-week block took place on
Friday and Saturday evenings between
September and February at Xcite
Craigswood, Xcite East Calder, Xcite
Linlithgow and Blackburn Community
Centre with over 2,000 young people
participating. Street Football sessions
were also organised during the October
school holiday period in Whitburn,
Knightsridge and Ladywell. Sessions were

also delivered at Craigsfarm AstroTurf
Pitch in Craigshill. Sessions at Craigsfarm
were offered to tackle incidences of youth
anti-social behaviour in the area. There
were a total of 159 participant sessions
recorded at Street Football sessions from
October to February 2012.
The Excellence in School Sports
Programme (ESSP) is aimed at developing
the most talented sporting school pupils
in West Lothian into elite athletes and role
models by providing them with excellent
coaching, psychology, nutrition and
strength and conditioning advice during
curricular and extra-curricular school. We
now support 77 pupils across 17 sports.

As part of sportscotland’s 2014
Commonwealth Games Legacy a key
project is the establishment of Community
Sports Hubs. In West Lothian three
Community Sports Hubs have been
introduced at Armadale Academy, Xcite
Craigswood and Xcite East Calder and
three part-time Sports Development
Assistants have been appointed to work
within the hubs to increase the number of
clubs and participation.

The Low Port Centre offers outdoor activity
and residential opportunities to schools,
adults and community groups including
international exchanges and also provides
a variety of facilities for community use.
During 2011/12:
k 2,966 people participated in holiday
programmes;
k 381 customers received qualifications in
first aid training;
k 683 adults and 1,303 children used the
residential wing; and
k 68,689 visits were made to Low Port
Centre during the year.
The Outdoor Education team is supporting
St Margaret’s Academy to deliver Duke of
Edinburgh Award Expedition Training and
Assessment. Thirty students completed
their Bronze Expedition in the 2011 autumn
term. Plans are now in place for a Silver
group and a Gold group to continue to train
with the Outdoor Education team.
Outdoor Education began a project in
partnership with Community Youth Services
for a ‘HYPE’ (Helping Young People Engage)
group of young people, running one day a
week, to enhance self-esteem, teamwork
skills and employability.
Nurture group programmes started in
2011/12 with pupils at Howden St Andrew’s
Primary School and Armadale Academy.
Outdoor Education also has a regular
commitment to work with the Senior
Autism group at Cedarbank School.
Bikeability Scotland is the modern day
cycling proficiency test - children receive
comprehensive training to give them the
skills and confidence to cycle on today’s
roads. All cycle training is provided by a
Cycle Training Assistant or Cycle Trainer
to meet the new national standard. Since
February this year, 37 staff and volunteers
from 26 schools and 12 Community Police
Officers have been supported through their
Cycle Training Assistant course.
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The Giant Heptathlon is an indoor athletics
programme that helps prepare pupils for
the summer track and field championships.
In partnership with schools, training was
delivered to S1 and S2 pupils in seven
secondary schools, in the build up to the
national finals at which our local winners,
Linlithgow and Armadale, achieved silver
and bronze respectively.
The Balbardie Primary School Sports
Project is an innovative 11-week
programme of sport and dance which was
organised in 2011/12 to deliver an exciting
range of opportunities to the P6 and P7
pupils. A number of local clubs have also
been linked to the programme which aims
to: create increased opportunities for
pupils, develop their skills and abilities
in sport or dance; create a pathway for
children to participate in sport in the local
community.
In November 2011, more than 900 pupils
took part in the annual West Lothian
Schools Cross Country Championships.

Next year we will...
k Complete the replacement school for
Breich in early 2013;

k Invest almost £950,000 to enhance
and enrich the quality of our parks
and open spaces;

k Upgrade play areas including
Spottiswoode Gardens, Mid Calder;
Bridgehouse (near Westfield);
Talisman Rise, Dedridge; Glenwood
Drive, Armadale; Deanburn
Park, Linlithgow; Xcite Broxburn;
Almondell Road, Broxburn;
Almondell Country Park; Almond
Park, Craigshill;

k Improve parks and open spaces,

St Kentigern’s Academy came out top in
the senior section, St John Ogilvie Primary
School was top in both the girls’ and boys’
races in the primary 6 Deans Cluster event;
and 23 competitors from Scottish Disability
Sport also participated.
The London 2012 Inspire programme
recognises innovative and exceptional
projects that are directly inspired by the
2012 Olympic and Paralympics Games the Linlithgow Games 2012, Paralympics
Festival and School Sport Partnership were

all successful in achieving the Scottish
Government’s ‘Inspire Mark’.

> School meals
Primary and secondary schools within
West Lothian were compliant with the
requirements of the Food and Nutrition Act
for Scotland.
In total we served 1.8 million lunches.

k Build two new skate parks at The
Vennie, Knightsridge and Craigton
Park, Winchburgh;

k Strive to increase the number of
pupils taking school lunches;

k Finalise the Active West Lothian
Strategy with partners involved in
Sport and Physical Activity across
West Lothian;

k Progress with the recommendations
outlined in the Low Port Centre
Development Plan;

k Continue to improve and develop

> Play areas and play parks
In 2011/12, West Lothian Council invested
over £500,000 in play areas and play provision
for our young people at Church Place,
Fauldhouse; Harburn Road, West Calder;
King George V Park, Whitburn; Longridge
(adjacent primary school); Livingston Village
(adjacent primary school); Main Street
Stoneyburn; Broompark View, East Calder;
Birniehill, Bathgate Wester Inch; Kirknewton
Park; Bathgate; and Ash Grove, Blackburn.

including: Stewartfield; Broxburn;
Dechmont; Glenview Crescent,
Stoneyburn; Elizabeth Gardens,
Stoneyburn; and Westfield;

Improvements were also completed to the
parks and open space areas at Almond
District Park, Craigshill; Avondale Park,
Armadale; Bridgend Park; Meadowhead
Crescent Park, Addiewell; Blackridge Park;
Redcraigs Park, East Calder; Drumshoreland
Park, Broxburn; Westcraigs Park, Blackridge;
and Lanthorn Park, Dedridge.

Facts
k The percentage of pupils attaining 5+ at Level 4 (Standard Grade General or
equivalent) has risen, and is equal to the national and avove the comparator
average for 2011.
k Holiday programmes at Low Port Centre attracted 2,966 participants in
2011/12

programmes and initiatives which
increase participation in sport and
physical activity;

k Support and develop the Excellence
in School Sports Programme to
improve the performance of our
local athletes;

k Establish the Scottish FA School of
Football Initiative at Inveralmond
Community High School;

k Deliver further Cycle Training
Assistant courses to ensure we
have volunteers in place to meet the
new Bikeability Scotland standard
and work with Active Schools to
investigate opportunities to encourage
volunteering within schools in respect
of Cycle Training where no current
provision exists; and

k Focus on supporting more local
clubs to achieve the accreditation on
the Community Club Accreditation
Scheme.

Making our economy stronger
West Lothian is a great place to live, work, visit and develop a business,
and the council aims to build on that reputation. A wealthy community
can only be achieved through a varied and dynamic business base and a
skilled and motivated workforce. The council will work with its partners
to create the conditions for the economy to grow, promoting West Lothian
to attract and keep businesses and jobs, and we will deliver services and
projects focused on contributing towards a successful community.

> Meeting the challenge

Corporate Plan 2007-11
Making our economy stronger
Below target or behind
schedule
Not yet started
On target or completed
We will promote enterprise

24

0

2

We will encourage better,
sustainable, growing businesses

9

0

1

We will improve people’s skills

11

0

0

We will connect people to good jobs

15

0

0

We will improve transport and
infrastructure

3

0

0

We will create vibrant and
sustainable places & communities

9

0

0

Total

71

0

3

4%

96%

The economic downturn in recent years
has affected all aspects of the local
economy. As a result, a number of council
services were adjusted to respond to
those most in need. However, the local
economy has shown some growth and
the level of jobseekers in West Lothian
- at 31 March 2012 - (4.2%) fell below
the Scottish average (4.4%) for the first
time since the recession although it was
slightly above the UK rate (4.1%).
The council has worked hard to provide
support and assistance to existing
businesses and advice to individuals
interested in starting their own business,
especially following redundancy. This has
been reflected in 363 new businesses
assisted to start-up in West Lothian in
2011/12. As we go into 2012/13, the council
hopes to see continued growth in West
Lothian both by attracting new firms to
the area and helping those here to expand
their operations and develop their staff.

> New developments
The reinstated Airdrie to Bathgate rail link
has helped to kick-start developments
in the Armadale Core Development Area
(CDA) where work on the first 200 houses
is already underway, and development
land is available for employment uses with

On target or completed
Below target or behind schedule
On target or completed
Below target or behind schedule

93%
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construction of a supermarket planned
for the coming year. The Winchburgh
CDA started in 2012/13, while the existing
development at Heartlands in Whitburn is
continuing to progress with development
of the new motorway junction on the M8
due to start in 2012, allowing a major new
employment site to be released.

> Local growth
Major local employers have expanded
operations in West Lothian over the last year
across a variety of sectors with technology
firm Fibre Photonics moving into new
expanded premises in Eliburn and employers
like Sky taking on additional staff.

> New firms move in
The area’s retail sector has built on the
expansion of The Centre development
that has made Livingston home to the
third largest shopping centre in Scotland
and the 23rd largest in the UK. In 2011/12
Primark in Livingston was the first of the
company’s stores to open in south east
Scotland and with the opening of the £8
million Dobbies garden centre - created
more than 100 new jobs.

> Economic strategy
West Lothian’s Economic Strategy 2010 to
2020 provides the high level framework

> Local economic intelligence

to set out the vision and priorities for the local economy. Given the
current global and national economic climate, the strategy needs to
be flexible and able to respond to emerging threats and opportunities.
Key Performance indicator					

Target

Actual

Small medium enterprises (SMEs) assisted

500

606

Businesses receiving consultancy support

100

202

Social enterprises supported 		

12

29

Accurate and timely intelligence on West Lothian’s economy is vital
for local businesses and decision makers. Our Economic Update
bulletin aims to keep stakeholders up-to-date on the health of the local
economy and includes the latest figures and trends on unemployment,
job vacancies, redundancies, planning applications, town centre
shop occupancy, and some benchmarking for comparison with other
local authorities. It is emailed to about 500 readers, mainly from the
business community.

> Town centre management

> Supporting Business

Shop occupancy in West Lothian’s traditional towns is relatively stable
with over 90% of retail units occupied in five out of the six major
shopping destinations in West Lothian. The situation in Whitburn
is more challenging with an occupancy rate of 81% but efforts are
underway to deliver improvements in partnership with local traders.
The Economic Development service works in partnership with
traders, community and town centre management groups to promote
development and investment work in these areas. The Business
Improvement District (BID) project in Bathgate continues to deliver
benefits to the town and it is intended that a Linlithgow BID project will
be developed in 2012/13 with a BID referendum taking place in 2013.

The council’s Business Gateway team promotes entrepreneurship,
supports the start up of new businesses and helps businesses
to grow whilst responding to the additional pressures placed on
businesses by the economic downturn. The team has continued to
target companies proactively in sectors judged to be most at risk to
understand their needs.
In 2011/12, Business Gateway growth advisers worked with 606
local businesses, 202 of which received more intensive consultancy
support. In working with growing local companies and high-growth
start-up businesses, Business Gateway assisted 10 clients into
Scottish Enterprise’s Growth Pipeline, which opens up a range of
additional support for these firms.

> LEADER rural development funding
The European Union funded West Lothian LEADER programme has
injected £1.4 million into rural development projects in West Lothian
over the period 2008/12. Currently, the programme supports a broad
and diverse range of projects, which encompass an online grant-finding
database, a rural business adviser and provision of work and vocational
training skills for youth throughout the area.

West Lothian’s e-business service worked with local firms to make
the most of new social networking technology to develop their
businesses. A range of workshops aimed at helping firms to boost
their e-commerce revenues and make the most of online social
networking were delivered and West Lothian’s Facebook community
for local businesses now has more than 300 members www.facebook.
com/BizWestLothian.

> Partnership working

West Lothian is one of 11 local authorities in the east of Scotland
which have come together to create the East of Scotland Investment
Fund, which has an investment pot of £35 million for the next five
years. Beneficiaries of the fund locally have included Descant, Origin
Cleangear, Fibre Photonics, Star Net Geomatics and Stevenswood.

Partnership working, both within the council and with external
partners, is key to most economic development activity. We have some
long-standing partnerships, such as with the Prince’s Scottish Youth
Business Trust (PSYBT) and the West Lothian Economic Partnership
which develops West Lothian’s economic strategy.

West Lothian’s key business communication medium, Business
Connections Online, delivers local business news updates to over
5,500 business contacts in the local business community and beyond
for the past six years, since it was launched alongside the www.
westlothian.com business portal.

New partnership arrangements are always being sought to help
the council extend its services to customers, without increasing
expenditure. Examples of partnership working in 2011/12 include the
East Coast Renewables Project, which looks to increase investment in
renewable industries, and the Supplier Development Programme that
enables local firms to access support and advice on winning public
sector procurement tenders.

Key Performance indicator					

Target

Actual

New business start-ups assisted
Businesses started by people under 30
Businesses started by women
Jobs generated by new business start-ups

280
71
123
336

363
89
175
545

Environmental Health, Trading Standards, Building Standards,
Licensing and Procurement, participated in the ‘Open for Business’
event hosted by Economic Development to help local businesses to
access key council services.

> Tourism strategy
The tourism sector appears be benefiting from more people staying
at home or visiting Scotland due to the recession and poor sterlingeuro exchange rates. The tourism development company Visit West
Lothian has made significant progress in developing an effective
marketing strategy for the area. Visit West Lothian continues to build
awareness of the area through its website www.visitwestlothian.co.uk
and its Facebook presence at www.facebook.com/VisitWestLothian.
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Regeneration and
Employability

scheme will be administered and managed by
Trading Standards through an online database.
Local businesses will benefit from the scheme
by demonstrating that they are reputable and
trustworthy, which may in turn generate more
custom for their business.

The Regeneration and Employability team
delivers a range of services to support some
of our most disadvantaged communities and
individuals, with a particular emphasis on
engaging with people to build personal and
community capacity. The team comprises
three component parts:
k Regeneration;
k Support to the voluntary sector; and
k Employability.
Access2employment (A2E) is the council’s
Employability Service which supports local
residents into work, training and education.
Advisors are available to help residents to
job search and apply for jobs or training
courses; produce or update their CV; practice
interview skills and address issues such as
training or confidence. Sessions are provided
by advisors within community facilities such
as Partnership Centres, Community Centres,
libraries and CIS centres, in areas where
the levels of unemployment are the highest.
Customers can access the service via a
freephone number, one-to-one appointments,
and a referral from another agency or by
dropping in to one of the services. In 2011/12
Access2employment supported 388 clients
to progress into employment, education or
training.
During 2011/12 the council introduced the
Steps N2 Work initiative which will provide
350 opportunities for young people over two
years through a Wage Subsidy Programme,
additional modern apprenticeships and
a West Lothian Jobs fund. The first of the
three opportunities to be launched was the
Wage Subsidy element. In 2011/12, 1,230
opportunities were created within West
Lothian Businesses currently employing less
than 50 people. Opportunities can range from
six-month to one-year depending on the
age of the young person. In March 2012 the
first 10 additional modern apprenticeships
were created within the council providing
opportunities within Customer Service,
Business Administration and Social Care.
Four Work Clubs operate in Armadale,
Carmondean, Broxburn and Fauldhouse.
Work Clubs aim to provide opportunities for
unemployed residents to find employment by
providing resources and ‘one to many’ support
in their local area. Work Clubs last for two
hours and are based within learning suites
at local community facilities. Community
Learning and Development advisers are
available to help with basic IT needs such as
creating an email account, applying for jobs
online and emailing CVs to employers.
The PACE (Partnership Action for
Continued Employment) team works with
companies who need support to manage
redundancies. As part of the PACE Team,

The economic downturn gives the potential
for an increase in the sale of counterfeit
goods. Trading Standards aims to ensure
that legitimate businesses are not adversely
affected by criminal trading in counterfeit goods
which undercuts legitimate firms, putting them
at financial risk.
The investigation of accidents and workplace
safety carried out by EH&TS officers aims to
prevent the recurrence of preventable injuries
at work.
the access2employment Redundancy
Response Service works in partnership
with the company to agree the level and
range of services provided to meet the
needs of the affected employees. The key
aim is to provide employees with sufficient
information and advice to secure alternative
employment as quickly as possible. Services
are delivered on site and can be on a oneto-one basis, in group work sessions or a
combination of both as appropriate to the
number of employees affected. This service
is free, confidential and impartial to both the
company and the employees.

Enforcement and
Fairtrading
The Environmental Health and Trading
Standards (EH&TS) Service continues to
take a balanced approach to enforcement,
assisting businesses in their compliance whilst
protecting the public and legitimate businesses
from being undercut by dishonest trading.
Business consultation shows a high level
of appreciation of the service and advice
provided for many small businesses. Indeed,
the council’s compliance inspections are the
only direct source of information relating to
changes in legislation for some businesses.
Training sessions have been given on a number
of subjects, to a range of trader organisations
and groups, assisting them in complying with
the law.
Trading Standards, in conjunction with
Economic Development and Housing Services,
is consulting on proposals to set up a ‘Trusted
Trader’ membership scheme that will provide
householders with a list of local businesses
that have agreed to trade fairly within set
guidelines. The scheme would allow customers
to submit their own comments on their
experience of using scheme members, and
this information would be available to others
considering using member businesses. The
aim of the scheme is to assist West Lothian
residents find local reputable businesses. The
8

Next year we will...
k Assist the start-up of 380 new
businesses.
k Support 550 small and medium sized
businesses.
k Support and assist growth and
sustainability of at least 12 social
enterprises.
k Support local businesses to safeguard
200 jobs and create 50 new jobs using
the East of Scotland Investment Fund.
k Work in partnership with Visit West
Lothian and local tourism businesses
to promote West Lothian as a visitor
destination.
k Complete the consultation on the
Trusted Trader scheme and, if
favourable, introduce the scheme
during 13/14.
k Start work on a web enabled food
hygiene information scheme so that
consumers can view the hygiene
rating of food premises online.
Launch the website by 2013/14.
k Support 700 residents into
employment, training or education.
k Create 144 Wage Subsidy places
within West Lothian Businesses
employing less than 50 people.
k Create 20 non-trade modern
apprenticeships.
k Create 60 West Lothian Jobs fund
opportunities where young people will
receive a six-month paid opportunity.

Facts
k Last year 363 new business startups were supported; 89 businesses
were started by people under the age
of 30; 175 women started businesses
and 545 jobs were generated by new
business start-ups.

Protecting our environment
and communities
A safer community is one where people can live their lives
without fear for their own or other people’s safety. Improving
people’s quality of life is one of our main aims and this is
affected by how safe people feel in their communities and by
the quality of their home and local environment.

> Council Housing

Corporate Plan 2007-11

West Lothian Council recognises that there
is a need for good quality housing to suit
all life stages. The first homes have been
completed in the ambitious phase two new
build council house programme to build
545 new council homes for rent across
eight sites in West Lothian. The homes
are being built to high quality and energy
efficiency standards and have created local
jobs and apprenticeships.

Protecting our environment
and communities
Below target or behind
schedule
Not yet started
On target or completed
We will provide and maintain good
quality, affordable rented housing

29

We will meet the needs of homeless
people in West Lothian.

23

0

1

We will address anti-social behaviour and 23
crime and improve community safety.

0

0

We will improve our response to
domestic abuse in West Lothian .

7

0

0

We will reduce the prevalence of
smoking, problem alcohol and drug use.

4

0

0

We will provide a high quality, accessible
and well maintained local environment.

85

0

5

We will improve recycling facilities and
reduce waste.

55

0

3

We will work in partnership with police
and continue to improve road safety.

19

0

0

Total

245

0

12

5%

95%

On target or completed

0

3

During the year the council also helped to
deliver 59 new housing association homes
as part of the Scottish Government’s
development programme. The West Lothian
Local Housing Strategy for 2012 to 2017 was
developed in partnership with stakeholders,
and sets out the key housing issues and
proposals for tackling them.
In addition to investing in the ambitious new
build programme the council spent more
than £23 million on improvements to council
homes such as heating upgrades, window
and door replacements, environmental
improvements, roof and render works.

> Housing Need
The council continues to focus on
preventing homelessness from occurring
in the first place, and on meeting the needs
of people who become homeless. A new
Homelessness Prevention Team provides
advice about housing options to help people
access appropriate housing or sustain
existing housing.
During 2011/12 a new website - West
Lothian Home Choice Web Portal – was
developed, which allows accredited private
landlords to register properties available for
letting, increasing the options for those in
housing need to find sustainable housing.

96%

Permanent council or housing association
homes were found for 48.7% of the people
presenting as homeless.

Below target or behind schedule

100%

93%
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In 2011/12 a challenging target was set
to collect 96.3% of the rent due from our
council tenants, because the more we collect
the more we can spend on improvements.
Despite the difficult economic climate, we
successfully collected 96.2% of rent due.
Letting houses as quickly as possible is a
key aim as people are benefiting from their
new homes more quickly and rental income
is maximised. Last year the council let 57%
of vacant homes in less than two weeks. In
2011/12, the council let 865 homes.
Customer satisfaction with the quality of
housing repairs remained extremely high at
over 99%. During 2011/12 over 64,000 repairs
were carried out on council houses, and 95%
of these repairs were completed on time.
Working in partnership with our tenants,
we have reviewed our Tenant Participation
Strategy to encourage tenants throughout
West Lothian to get involved in shaping the
services they receive. Eighty-four percent of
tenants who took part in the Annual Tenant
Satisfaction Survey felt that the council
listened to and took account of their views.
The Tenant Led Inspection of the
Homelessness Service by tenants and
users won the national Tenant Information
Service’s Frances Nelson Award 2011.

> Community Safety
The Community Safety Unit (CSU), which is made up of staff from
the council, Lothian and Borders Police and Lothian and Borders
Fire and Rescue Service, continues to develop. The CSU allows the
council to meet the needs of communities and to better coordinate
resources, bringing a renewed confidence that our joint, targeted
efforts are more effective. The Community Safety Unit received a
Highly Commended Award in the Scottish Policing Awards 2011 and
won a Lothian and Borders Police ‘Force Excellence Award’ for the
way it responds to community needs.
Financial Year (1 Apr - 31 Mar)			 2010/11 2011/12

% Change

Youth calls					4,941
All antisocial behaviour calls		
13,890
Hate crime					169		
Vandalism & reckless conduct		
2,470
Fire-raising					212		

4,408
12,508
254
2,439
212

-11%
-10%
50%
-1%
0%

Alcohol-related incidents			

2,780

7%

2,600

> Criminal Justice Social Work Service (CJSWS)

k 235 people placed on Community Payback ‘Level 1’ Unpaid Work
requirements or Supervised Attendance Orders for non-payment of fines.

The CJSWS is committed to promoting community safety by co-operating
with a range of other organisations to reduce offending. The function of
the CJSWS is:

The courts asked the CJSWS to assess 35 people for possible use of a
Drug Treatment and Testing Order (DTTO), and worked with 28 of these
people when the courts placed them on a DTTO in the course of the year
2011/12.

k Assessment and report preparation for courts and the Parole Board;
k Supervision of offenders who are placed on a variety of court orders
and post-release licences;
k Arranging unpaid work as an alternative to custody; and
k Working with partner organisations such as Lothian and Borders
Police, providing continuous assessment of risk and monitoring the
behaviour and activities of the most concerning offenders.

Working with high risk offenders continues to be important. The
Throughcare Team worked in the community with 25 newly released
prisoners during the year, and was involved in pre-release planning
for 38 prisoners who will in due course be released to West Lothian
addresses.
During 2011/12 work has continued on the development of a Reducing
Re-offending Plan for West Lothian, initially involving justice system
partners. We intend to move towards greater integration of activities
carried out by many organisations whose work includes dealing with the
problems of offenders.

The CJSWS works with adult offenders. Work with younger offenders (up
to 18 years old) is carried out by the council’s Youth Justice Team, now
an integral part of the council’s justice services, which helps vulnerable
young people to cope with the transition to adult life.
In 2011/12 the CJSWS prepared 831 full court reports on residents of
West Lothian and supervised 220 new orders for people who had been
placed on Probation or Community Payback Orders with a Supervision
Requirement. The team also arranged unpaid work for:

Community Payback Orders have now been available to the courts for
15 months, and the Scottish Government has made additional funding
available to Scottish councils to allow them to take on new Unpaid Work
projects. This extra money has allowed work to start on a six-kilometre
mountain bike trail around Beecraigs Country Park, which will provide
a valuable resource for the community. Information about the ways in
which offenders can help can be found on the council’s website – search
for ‘Unpaid Work’.

k 186 people who had been placed during this year on Community
Payback ‘Level Two‘ Unpaid Work requirements, Community Service
Orders or Probation Unpaid Work conditions who would have otherwise
faced prison; and

> Domestic and Sexual Assault Team (DASAT)

The Safer Streets initiative offers early intervention following
incidents of reported domestic abuse. It is based on the premise
that the sooner victims are contacted after an incidence of domestic
abuse the more likely they are to engage with services.

The Domestic and Sexual Assault Team provides a specialised
service to women and children who are experiencing or have
experienced domestic abuse. In December 2010, the service was
expanded to provide support to victims of recent rape and/or sexual
assault. In August 2011, the service was made available to both
victims of recent and historical rape/sexual assault. The Domestic
and Sexual Assault Team and the Public Protection Unit are colocated in West Lothian Civic Centre. This has added fluidity to the
process by making it quicker and easier to liaise, discuss, action and
investigate cases.

In 2011/12:
k 484 victims of domestic abuse made contact and were offered
support through the Safer Streets initiative;
k 131 women were supported through agency/self referral route;
k 50 victims of sexual violence were contacted and offered support;
k 1,503 Domestic Abuse awareness raising sessions were delivered
in schools; and
k 82 new referrals from children and young people experiencing /
witnessing Domestic Abuse were received.
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> Tobacco, Alcohol and Drugs Partnership

Waste Services

TADP coordinates policy and local actions on tobacco, alcohol and
drugs. The TADP Alcohol Strategy outlines the council’s plans to
develop and deliver effective, evidence-based interventions to those
most in need. The aim of adopting a whole population approach is to
reduce the overall consumption of alcohol and improve quality of life
for those who are either directly or indirectly, affected by the misuse
of alcohol.

In 2011/12 progress has been made in extending the kerbside recycling
scheme with 43% of household waste by weight being recycled. The newly
published Waste (Scotland) Regulations 2012 has set more challenging
recycling rates and diversion of waste from landfill. The legislation to drive
these changes will encourage further separation of recyclates such as
plastics, glass, food, cans and paper/card/ and cardboard. The regulations
require these materials to be separately collected in circumstances where
it is “technically, environmentally or economically practicable”.

(TADP)

During 2011/12 we continued our commitment to investing in
effective treatment and support services to ensure that individuals
or families who need assistance relating to substance misuse can
get the correct support. In the last year access to the services was
improved and continues to provide excellent care and support. TADP
successfully met the target for reducing the time people have to
wait to get into treatment, with over 90% of people now entering
treatment within five weeks.

In 2011/12 we have continued to provide an additional collection of brown
bin waste to coincide with the Christmas tree collections throughout
January.
New clearer signage directing customers to the appropriate collection
point and new Health and Safety information was installed at all
Community Recycling Centres. These incorporate the new “Recycle
for West Lothian” brand. New signage has also been added to refuse
collection vehicle sides and at all glass collection bring points.

In 2011/12 a new service was commissioned which will provide
wraparound support (housing, employability, advocacy and support
with accessing self-help options) for clients of the main services.
TADP will participate in ensuring that service users receive the help
they need and will continue to work with clients to help them to
move on in their lives.

During 2011/12 recycling opportunities have been provided to more flats
and other properties with where access is limited - approximately 300
households. Now around 2,800 (43%) of these properties have access to
kerbside recycling.
Waste Services took part in a Health and Safety Executive Audit of the
council’s Waste Operation and the arrangements for ensuring health and
safety of council staff. This is part of a rolling programme the Health and
Safety Executive is undertaking through all waste service facilities and
service providers in the UK.

In addition TADP continues to support the whole population
approach to addressing alcohol overprovision and will advocate for
further restrictions of licensing in West Lothian.

> Our external environment
NETS and Land Services tackled environmental crime such as litter,
graffiti, fly-tipping, abandoned vehicles and dog fouling.
Environmental Wardens dealt with:
k 512 litter complaints;
k 99 graffiti incidents;
k 163 abandoned vehicles;
k 1,247 fly-tipping incidents; and
k 687 reports of dog fouling.
The Dog Wardens dealt with:
k 277 dog fouling complaints;
k 136 aggressive dogs;
k 91 general complaints;
k 310 stray complaints;
k 85 strays uplifted;
k 110 missing dog enquiries;
k 8 welfare complaints; and
k 362 dog barking complaints.

Offence type
Fixed Penalty
Verbal Warning
Warning Letter
24hr Notice
15 Day Notice
7 Day Notice
Disposal Notice
Referrals
Enquiries

Dog fouling

Littering

Fly-tipping

Abandoned vehicles

Graffiti

Youth litter

Other

Total

113
21
480
0
0
0
0
145
372

192
3
1
0
0
0
0
33
83

30
26
395
0
0
0
0
606
914

0
6
32
4
5
21
3
57
146

0
0
0
0
0
0
0
1
4

1
29
60
0
0
0
0
13
10

0
3
103
0
0
0
0
236
291

336
88
1071
4
5
21
3
1091
1820
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The Community Greenspace Officer works throughout West
Lothian to promote and assist local communities to use and
improve their parks and greenspaces. In 2011/12 in partnership
with other council services, voluntary organisations and
community groups, 31 park-based events were organised, which
were attended by 742 people. The aim of the low cost active events
was to demonstrate what people can do in their parks on a day-today basis and encourage people to use their local parks.

the windblown areas at Beecraigs was felled and processed and
all main areas required for public access, opened in time for
Easter. Unfortunately Go Ape had to cease operating in Beecraigs
Country Park as the storms destroyed the majority of the
woodland on which their course was sited.
The Countryside Service delivered a number of successful
projects in partnership with Oatridge College in Beecraigs. Other
achievements in 2011/12 included:
k A survey and mapping of all sites on the countryside Integrated
Administration and Control System;
k Successful delivery of the first phase of capital funded
tree safety surveys and priority tree safety works at Eliburn,
Polkemmet and Almondell & Calderwood;
k A successful programme of Ranger-led events and activities
across the area. Of particular note were the Christmas Deer
Walks which ran over two weekends due to popular demand, and
all walks were fully booked. Also, for the first time, the Ranger
Service ran Activity Week programmes which proved popular in all
three Country Parks;
k Worked with the new management at the ‘The Restaurant at
Beecraigs’ to deliver a joined up reception facility for the Caravan
& Camping Site;
k The Scottish Owl Centre at Polkemmet Country Park opened in
time for Easter;
k Polkemmet Country Park had a successful year with the play
area proving popular again this year. The Ivory Towers Café
opened under new management and the bridal shop continues to
offer a bespoke service to its customers;
k Gold, Silver and Bronze Golf membership options were
introduced at Polkemmet, attracting new members and
Polkemmet Golf Course became affiliated with the Scottish Golf
Union and the Lothian Golf Association, which allows golfers at
Polkemmet to obtain an official CONGU handicap and allows us to
run official club competitions; and
k On Beecraigs Loch, catch and release permits were added to
the existing range of permits, four hour any time permits and
concessions on weekends and Bank Holidays as well as a number
of other promotions for anglers.

During the year three ‘placemaking’ consultations took place with
more than 150 people having a say in how their parks could be
improved. Ongoing work with six community greenspace groups is
helping to improve local parks/ greenspaces.
In 2011/12 an estimated 872,000 people visited West Lothian’s
three Country Parks. Beecraigs Caravan and Camping Site
retained its 4 Star Touring Park award by Visit Scotland and 4
Pennant award from the AA. “The Friends of Beecraigs” became
a fully constituted group, working with the Ranger Service to assist
in the management and future direction of the Country Park.
Beecraigs Country Park had a successful year with red deer
and highland cattle calves in the animal attraction, and new
interpretation boards were installed along the Sutherland Way and
by the Winter housing area to inform visitors in more detail about
the animals.
Polkemmet Country Park continued to offer successful club golf
coaching for local schools. Almondell and Calderwood Country
Park secured a Four Star visitor attraction rating and Beecraigs
and Polkemmet Country Parks retained a Three Star rating.
Country Parks completed the successful delivery of the Leader
and Future Jobs Fund project with 30 successful placements
over 18 months, which have included on-the-job experience and
training within Country Parks, achieved great success with the
majority securing employment.
Countryside sites suffered the worst damage to trees in 30 years
following the storms in January 2012. The timber from over half

> Roads and transportation

During 2011/12:
k 35 roads projects were completed;
k 16 footpath projects were completed;
k 11,588 tonnes of salt was used during the winter;
k 983 tonnes of salt was distributed to around 2,000 grit bin;
k 648 old street lighting columns were replaced in West Lothian;
k 19,500 metres of old cable was replaced;
k 7,917 street lights were repaired;
k 1,097 road signs were repaired or replaced; and
k 7 traffic light installations were upgraded.
In 2011/12 a new Road Safety Plan was produced for West Lothian
which includes new, challenging, casualty reduction targets to take
us to 2015. Work continued on the annual Accident Investigation and
Prevention (AIP) programme and more than £382,000 was invested
in casualty reduction schemes. The council also:
k Provided an additional 180 disabled persons’ parking places to
help blue badge holders with parking near to their homes;
k Delivered more than £3 million of works including cycling,
walking, safer streets, car parks, flood and drainage projects;
k Strengthened the Bathgate Water Bridge and undertook a major
refurbishment of the Almond Valley Bridge, Livingston; and
k Undertook 68 principal inspections and 197 general inspections
of bridges, inspected 72 retaining walls and 75 pieces of public
artwork to ensure our roads network is kept safe.
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> Flood Prevention

Trading Standards

In 2011/12 to prevent flooding, the council:
• Constructed a flood defence embankment, replaced a road bridge
and two culverts, modified a culvert inlet and installed two additional
level sensors to further reduce the risk of flooding in Broxburn as
part of the Broxburn Flood Prevention Scheme to the value of £1
million;
• Established a pilot scheme to trial a range of new products designed
to help protect the water environment by removing oil derivatives
from surface water at a number of locations in Livingston including
Oakbank Recycling Centre and Brucefield Industrial Park; and
• Entered into partnership with other local authorities, the Forth
District Salmon Fisheries Board, the River Forth Fisheries Trust
and the River & Fisheries Trusts of Scotland as well as a number
of other organisations and agencies to part-fund a coordinated
programme of control of invasive non-native species, focusing
primarily on Japanese knotweed, giant hogweed and Himalayan
balsam within the riparian corridors of the Forth catchment.

In 2011/12, Trading Standards engaged in a two week ‘Doorstep Crime
Action’ campaign in partnership with Lothian and Borders Police,
Her Majesty’s Revenue and Customs (HMRC) and various council
services. The campaign had various strands, ranging from vehicle-stop
enforcement days to public performances by a drama group illustrating
the problems caused by bogus workmen.

> Environmental Health

valve, the personal injury and grief potentially prevented by this
action is immeasurable, as is the potential cost to other services
such as the NHS or fire services.

A Joint Health Improvement Plan has been prepared by NHS Lothian
and environmental health services from West, East and Midlothian
councils. This plan outlines the collaborative work undertaken
in protecting the community and gives commitment to continued
joint working to the common goal of protecting the health of our
community.
The examination of goods by the consumer protection team to
ensure safety standards are met prevents injury and illness to the
wider community. For example, a recent consignment of cigarette
lighters was found to be defective as they had no safety control

Advice and support was given to local retailers to ensure full
compliance with the Tobacco Retailers Register, introduced by Scottish
Government in October 2011.
The recently introduced Dangerous Dogs Act placed a duty on local
authorities to assess the behaviour of dogs causing alarm to people or
other animals and, where appropriate, instruct corrective behaviour.
The basis of this activity is to prevent injury or alarm. Since the
introduction of the Act, council staff have assisted in over 160 cases and
instructed retraining of over 25 dogs and owners.

Radon is a naturally occurring radioactive gas. Recent reports have
indicated that, due to the underlying geology, it may be present in
West Lothian. Environmental Health Officers are working with the
Health Protection Agency and Housing to identify housing stock in
the ‘at risk’ areas and arrange sampling as appropriate. If identified,
simple remedial measures can be put in place to limit the exposure
to the gas and reduce the health risks. Plans are underway to test
all West Lothian Council housing stock during 2012.
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Next year we will...
k Take part in a Scotland-wide project
and undertake visits to ‘corner shops’
across West Lothian. Alcohol, tobacco
and a number of other commonly
counterfeited items will be examined to
ascertain whether they are genuine;
k Consider how best to meet the
legislative requirements of the Waste
(Scotland) Regulations 2012 to provide
food and glass collections to households
and commercial consumers where
it is ‘technically, environmentally or
economically practicable’;
k Continue to introduce kerbside
recycling to flatted or difficult to reach
households;
k Introduce a new Brown Bin Collection in
2012.
k Work to further increase recycling from
Community Recycling Centres in the
coming year;
k Replace approximately 700 old street
lighting columns and 21,000 metres of
old cabling;
k Repair or replace approximately 1,000
road signs and upgrade four traffic light
installations;
k Invest £1,963,511 in maintaining and
improving roads, footpaths, car parks
and drainage systems as part of the
council’s 10-year Asset Management
Plan;

k Construct new flood defence walls at
Burnvale and West Burnside, Broxburn
and will seek to modify the channel
beneath a road bridge to improve
conveyance to further reduce the risk
of flooding in Broxburn all as part of
the Broxburn Flood Prevention Scheme
estimated at a value in excess of £1.5
million;
k Continue to support significant
investment by the council’s Housing
Services team to reduce the risk of
flooding and tackle severely impaired
drainage affecting some of the council’s
Housing Stock at an estimated value of
£350,000;
k Consolidate informal partnership
with nine other local authorities in the
Forth Estuary District to develop Local
Flood Risk Management Plans under
the Flood Risk Management (Scotland)
Act 2009 and raise awareness of flood
potential;
k Increase the number of volunteers in
our Keep Scotland Beautiful National
Spring Clean Campaign;
k Develop a Tree and Woodland Strategy;
k Complete an extension to Fauldhouse
cemetery and a new cemetery at
Hermand, West Calder;
k Develop a local Social Housing Charter
in partnership with our tenants;

k Implement action plans to meet the
requirements of the Local Housing
Strategy.
k Gain Microgeneration Certification
Scheme approval as installers of Photo
Voltaic (solar) Panels, and install Photo
Voltaic Panels at council buildings;
k Invest at least £200,000 in schemes to
help cyclists and pedestrians through
Cycling, Walking and Safer Streets
funding;
k Install a new play area at Almondell &
Calderwood Country Park;
k Work in partnership with Low Port
Centre to deliver joined up Activity
Weeks and taster sessions across all
three Country Parks;
k Carry out drainage and landscape
works at Polkemmet Driving Range and
set up a Golf Club at Polkemmet;
k Complete the refurbishment of
Almondell & Calderwood Visitor Centre;
k Continue to target inspection activities
to premises which pose the greatest
potential risk to public health; and
k Carry out testing for radon gas in all
council houses within the known at
risk areas. We will advise non-council
property owners of the results and
encourage take-up of the pending
Scottish Government’s free testing
plan.

Facts
k The kerbside recycling scheme was extended with 43% of household waste by weight being recycled.
k Environmental Wardens dealt with 163 abandoned vehicles; 1,247 fly-tipping incidents and 687 reports of dog fouling.
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Improving the health and
wellbeing of our communities
A healthy community is one where people feel physically and emotionally well,
safe and part of their local community. Positive life circumstances such as: a
living income (enough money to live on to have a satisfactory standard of living);
decent housing; achieving in education; an environment where people can
develop; making healthy choices; good job prospects; and access to cultural
activities; all contribute to our health and wellbeing.

> Community Regeneration

Corporate Plan 2007-11

Improving the health and
wellbeing of our communities
Below target or behind
schedule
Not yet started
On target or completed
We will promote a healthy environment
in which to live .
We will tackle poverty and inequality .
We will work together across
services and agencies to improve
life circumstances and reduce health
inequalities .
We will reduce levels of disease,
accidents, premature deaths and
suicide by working with individuals,
groups and communities to enhance
their wellbeing .
We will enable people who are
dependent or with increasing
dependency to live at home or in their
local community .
We will further integrate health and
social work provision leading to
improved care services .
We will develop more person-centred
services and supports for people with
disabilities, their families and carers,
thus promoting greater opportunities
for social and community inclusion .
We will provide opportunities for access
to the arts, heritage, parks, open spaces,
countryside, libraries and sports .
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In 2011/12 the team supported:
k 1,516 parents to engage in educational
and community activity;
k 288 young people to engage in
community activity; and
k 1,201 people to access health
improvement initiatives.

The CHCP continues to provide a joined-up service in 2011/12:
k The Emergency Volunteers Service was available and ready to respond during the winter
months;
k The integrated grants scheme provided financial assistance to 15 groups distributing more
than £17,000; and
k 65 training courses to 835 staff and volunteers were delivered.

> The Health Improvement Team (HIT)

7%

On target or completed

k Producing local ward action plans and
delivering activities to tackle each
area’s priorities;
k Supporting the voluntary and not-forprofit sector;
k Developing the capacity of voluntary
sector organisations and individuals
through the provision of training and
support for volunteering;
k Supporting and developing community
based projects and initiatives to
support regeneration; and

The service sources and manages a
variety of external funding. The team
works across the whole of West Lothian
but has a specific focus on areas of
greatest disadvantage and need.

> West Lothian Community Health and Care Partnership

96%

93%

The Regeneration team contains
Community Regeneration Officers, Public
Health Nurses, Parent Action Officers and
support for the voluntary sector.
The team is responsible for:

k Supporting the community to build
capacity to deliver services that meet
local needs.

Mental health influences how we think
and feel about ourselves, our future, about
others and how we interpret events. It also
influences our ability to cope with change,
transition and life events. The HIT team
delivers a range of programmes designed to
help people to stay well. The aim is to provide
timely interventions with the aim of helping
people at an early stage.

tackle and respond to issues and demands
that we meet in our daily lives. Topics such
as understanding why we feel as we do;
practical problem solving skills; using anxiety
control training relaxation and healthy living
– sleep, food, diet and exercise, are covered in
this course.

Wellness Recovery Action Planning (WRAP)
is a ‘self-management’ tool used to help
individuals take more control over their own
wellbeing. Individuals create a plan as a daily
reminder to keep well and as a reference to
turn to in times of difficulty. During 2011/12
the team delivered two public access courses
and two targeted courses.

Mindfulness is known to reduce stress,
improve communication and decision making
while increasing the ability to manage
conflict, improve relationships and achieve
balance and resilience both at home and at
work. The eight-week Mindfulness Based
Living Course helps individuals to develop an
in-depth personal experience of mindfulness
and a sustained personal practice with a view
to applying this into everyday life.

Living Life to the Full is a life skills course
which teaches key knowledge in how to

A total number of 292 walkers joined in
West Lothian Walking Week in 2011.
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More than 15,000 primary schools children
took part in the ‘Walk Your Socks Off’ event.
Local volunteer led health walks - Put Your
West Foot Forward - continue to be available
throughout West Lothian. During 2011/12,
five daytime walking groups were maintained
in Armadale, Bathgate, Broxburn/Uphall,
Craigshill, and Winchburgh. One evening walk
was in Livingston, while two evening walks
were available during the summer months in
Linlithgow, and Broxburn/Uphall and a ‘Wee’
walk was added to the programme that will
enable less confident walkers to come along.
Other new developments supported by the
project are a Waggy Walk for dog walkers and
a Well Walking group for seasoned walkers.
The ‘get cooking’ course aims to improve
confidence and skills to prepare healthy
food items by organising local cooking
skills classes based on healthy eating on
a budget. During 2011/12, 10 groups with
a total of 51 participants were provided.
Our partners continue to deliver cooking
groups as part of their service and there are
ongoing programmes in homeless services,
community groups, early year services and
schools with 38 cooking groups delivered to
103 people.
The Wean the Weans programme has
delivered six four-week weaning groups to
29 new parents in Craigshill, Blackburn,
Armadale and Bridgend. A step-by-step guide
to good weaning practices for parents/carers,
based on the programme, was developed
in partnership with Blackburn Fun to Fives
groups and is now available through the
weaning groups.
During 2011/12, five courses of the weight
management programme ‘Counterweight’
were delivered to a total of 19 people in
Craigshill, Whitburn, Boghall, Armadale and
Livingston. In addition, five ‘Pounds and
Ounces’ cooking for a healthy weight groups,
were delivered, benefiting 21 participants.

Dental ill health was a significant issue in
Fauldhouse with dental hospital admissions
for children being 78% above average. Other
than the part-time Community Dental Service
provided at St John’s Primary School for
children who meet specific criteria, there was
no mainstream dental service available in the
village. A new Dental Practice was established
in the Fauldhouse Partnership Centre in August
2011 last year and has approximately 1,600
patients on its register.
A new gym was opened in February 2012,
in partnership with West Lothian Leisure, at
Fauldhouse Partnership Centre. This has
allowed an increased involvement in health
improvement activities through the GP
Referral Scheme and Community Involvement.
Current Membership at the Gymnasium is
approximately 450 with 8,209 member visits
between February and April 2012.
An eight-week set of swimming classes,
funded by sportscotland and Swim West
Lothian, took place at Fauldhouse Partnership
Centre between October and December 2011.
The classes are part of the Learn to Swim
Programme and 44 children participated.
As a result of the Xcite Leisure Facility at
Whitburn being destroyed by fire Fauldhouse
Partnership Centre accommodated Whitburn
Trojans swimming club. As a result 608 children
took part in coaching at Fauldhouse Partnership
Centre from August 2011 to April 2012.
Since opening in September 2011, Bathgate
Partnership Centre has brought a new focus
to the centre of the town, delivering first class
customer service to meet the aspirations and
growing needs of the Bathgate Community.
Services include: the Advice Shop, Simpson
Library, Registration Office, Customer
Information Services (CIS), Adult Basic
Education (ABE), Community Centre and
community cafe. The Partnership Centre
also accommodates 120 staff, including the
Children and Young People’s Team and the
Community Outreach Team.
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Since opening:
k An average of 22,000 customers visit each
month;
k 38 local groups are supported by the council
in partnership with the Community Centre
Management Committee;
k The council and Management Committee
have produced a Partnership Agreement,
which focuses on delivering the best
possible outcomes for community groups
– focusing on provision for pre-school
children groups and 50+ age profiles; and
k The Simpson Library has registered more
than 1,100 new members.
Working in partnership with the Department of
Work and Pensions, the Registration Service
has introduced the new ‘Tell us Once’ last year.
The service allows people registering a birth
or a death to make it easier to tell government
departments and council services that need to
be told about the birth or bereavement.
Last year the council supported people
diagnosed with cancer and their families in
a number of ways including: providing the
Macmillan Cancer Information and Support
Service at Carmondean Connected and by
visiting the oncology unit at St John’s Hospital
to give support and advice around the financial
impact of the illness.
Two new libraries were opened at Bathgate
Partnership Centre and Pumpherston and
Uphall Station Community School.
The Archives and Records Management
Service was awarded funding from the Heritage
Lottery to catalogue and promote the records
of Livingston Development Corporation. The
project aims to create a legacy for the 50th
Anniversary of Livingston New Town.
The council successfully implemented the
reforms of the Blue Badge from 1 January
2012 without introducing a charge for West
Lothian residents – blue badges remain free.
There are 9,550 blue badge holders in West
Lothian.

> Community High Schools -

Community and Leisure

During 2011/12 there was an increase in the number of people visiting
Deans and Inveralmond Community High Schools with more than
450,000 customer visits recorded throughout the year. Users took part
in a wide range of sport, leisure, learning and community activities.
Income increased to over £300,000 and 45,000 hours of adult learning
was delivered to students attending adult classes and courses ranging
from Higher Maths to Floral Art. More than 800 children enrolled
for swimming lessons and use of the under-5s centres increased to
record levels and 100% customer satisfaction was achieved. In total the
service enabled around 27,000 hours of physical activity which can help
to prevent numerous health problems.
The service also supported new diversionary youth work
programmes in both schools and increased job training provision
for young people and adults with additional needs; co-ordinated a
successful Primary seven transition programme; and with partners
provided programmes of school holiday activities for children. Major
events accommodated and supported by the service included a
charity fundraising world record ‘boot camp’ fitness event and the
annual Spring Concert series.

> Adults and older people

The uptake of the scheme to date is testimony to its success, with in
excess of 90 respite accounts set up.

West Lothian Council and its multi-agency partners continued to
implement the Adult Support and Protection (Scotland) Act 2007.
The West Lothian Adult Protection Committee continues to meet
quarterly and has multi-agency strategic overview of Adult Protection
matters in West Lothian. The second Biennial Report on the work of
the Adult Protection Committee is due to be submitted to the Scottish
Government in October 2012.

Following an initial pilot within one day care centre, provision has
been made which will allow music-making sessions to be introduced
and rolled out to four day care centres. Research shows that playing
a musical instrument can reduce levels of agitation for those with
dementia and positively increase mood and socialisation. Confidence
is also enhanced, as is co-ordination. Further plans are now in place
which will allow this provision to also be made available to all older
people’s care homes throughout West Lothian.

In 2011/12, the council continued to work with the public, key
stakeholders and Community Safety colleagues on initiatives such as
“Bogus Callers” and doorstep crime and continues to seek innovative
ways to engage with service users, their carers and the wider public.

Plans are currently well advanced to develop a home from hospital
service. This provision once established will be able to provide
practical assistance within the home for an agreed period, in instances
where the individual is viewed as being likely to be at increased risk
of re-admission either to hospital or another care setting following
discharge. The aim is to provide greater opportunities for the
individual concerned to adjust to living at home again; re-gain their
confidence and benefit from other services which are designed to
maximise their independence.

In March 2012 the first event for Adult Protection service users,
carers and families was held. The event, which was called ‘Safe and
Sound’, focused on the themes of safety, risk, and protection and
promoting conversation, discussion, inclusion, and empowerment.
The event attracted more than 200 people. A major outcome from this
event will be the establishment of a service user-led forum for Adult
Protection which will enable the discussion and dissemination of Adult
Older people particularly those aged 75-years or more are known to
Protection issues.
be more likely to experience feeling lonely or socially isolated, which
in turn can have a negative effect on their health and wellbeing. The
During the last year there were 177 Adult Protection referrals. Of the
cases progressed to Adult Protection Case Conferences, 100% of them Befriending Service is being developed to address these issues; offer a
had a completed risk assessment and 100% of them had a completed listening ear; promote feelings of self-worth and reconnect individuals
with their local community where there is a desire to do so - enabling
Adult Support and Protection Plan where required.
social networks to become established once more.
During the course of the year progress has been made which will
In 2011/12 this service continued to offer a much valued personalised
support the further growth and development of up to nine dementia
shopping and delivery service to older people who due to frailty,
cafes which will be located in communities throughout West Lothian.
disability or illness are unable to shop for themselves. Up to 70
Early interest and support shown by a number of local organisations
deliveries are being made each week, with demand set to outstrip the
as well as those engaged in working to promote opportunities for
service’s capacity, even before the planned introduction of Food Train
those with dementia and their carers nationally has been extremely
Extra which aims to provide help with low level tasks such as changing
encouraging, enabling café operators as well as suitable premises to
light bulbs, defrosting fridges/ freezers and turning mattresses also
be identified.
being introduced. As a consequence and by way of response to this
growth in demand, additional support was provided which will allow
Last year the Flexible Respite Scheme continued to be promoted.
two additional vehicles to be bought, in effect doubling the transport
This is a form of self-directed support, which is available as a respite
available and operating throughout West Lothian.
option to people with dementia living at home supported by a carer.
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> Occupational Therapy (OT), Community Equipment Store and Home Safety Service
During 2011/12 the Occupational Therapy:
k Carried out 2,960 assessments;
k Provided 1,150 occupational therapy self
selection provisions without the need for
an assessment;
k Arranged 3,692 adaptations to properties
in West Lothian and provided 300 large
adaptations such as wet floor disability
showers to improve independence in
personal care;
k Provided 3,392 small adaptations such as
handrails to reduce the risk of falls;
k Provided 214 large equipment provisions
including ramps and stair lifts to allow safe
access into and around the house; and
k Gained a 98% customer satisfaction level,
with occupational therapy as good or
excellent.
Last year the Community Equipment Store
delivered: 17,817 stock items to 4,664
customers – 49% were delivered within three
days and 48% of equipment was cleaned
and re-issued exceeding the target of 40%.
The technician completed 686 service/
breakdown visits. The service contributed
towards early hospital discharge of patients
with 918 deliveries for essential equipment
such as hospital beds. The continence service
now has 3,650 regular customers across the
community and care homes.
The number of West Lothian homes with
telecare equipment is now 4,150. Last
year 541 new telecare packages for elderly
and vulnerable people living at home were
installed. During the year 683 falls alerts
raised to West Lothian Careline using telecare
equipment issued by the Home Safety Service
allowing a speedy response and a product
upgrade programme for over 200 customers
was started.

In 2011/12 the West Lothian CHCP
Commissioning Plan 2012/15 for Physical
Disability, Sensory Loss and Acquired Brain
Injury was drafted, which sets out how
services will be developed, commissioned
and delivered to meet the current and
potential needs and outcomes of local people
experiencing physical and complex disability.
A new service ‘B4 and On2 Work’, which aims
to facilitate the sustainable employment of
disabled people was developed, via the Ability
Centre Support Service. In 2011, 13 people
with physical disabilities were supported
into employment and more than 80 disabled
people accessed work experience placements
and / or completed the ‘Potentially U’
course looking at all aspects of going into
employment.
In 2011/12 we continued to develop
personalisation while promoting
independence and social inclusion for people
with a learning disability, the number of
people with learning disability who have a
Person Centred Plan increased to 185.
Support for the West Lothian Learning
Disability Forum, a well-established group,
was maintained. The service has continued
to maintain its high quality Care Inspectorate
Assessment Reports grades, with all
inspections undertaken for the Adult Learning
Disability registered services during 2011
being graded as either good or above.
Employment Support staff continued to
promote a five-stage Person Centred
approach central to the process for
supporting people with learning disabilities
into employment. Although facing an

During 2011/12 a new purpose-built resource
for people with physical and complex
disabilities ‘Forrest Walk’ opened. This local,
specialist care home has provision for four
long-term residents. During the past year the
council, in partnership with Cornerstone Care,
has developed the respite and day support
aspects of the services at Forrest Walk
supporting and promoting access to local
services for local people. Work also continued
on the implementation of the proposals for
the delivery of services and support to people
with disability and sensory needs.
The theme of the 2011 Brain Injury Roadshow
was ‘Supporting Service Users and Carers’
and over 30 people attended to hear
presentations on a range of topics including
the experience of carers. The council
maintained its commitment to advocacy
support by continuing to commission and fund
a designated, specialist independent advocacy
service for people with physical disability.

19

increasingly difficult employment market, the
service supported 17 people during 2011.
Work has continued to take forward the
development of the new Learning Disability
Resource Centre, Pathways at Quigley House.
The centre offers a range of support along
with access to Person Centred Planning,
employment support staff and Advocacy
services. Work has also continued to increase
opportunities for individuals with a learning
disability to be supported in individual
tenancies. During 2011, this increased to 298
people with learning disabilities known to be
living in their own tenancies.
The Social Work Addictions Team aims to
enable individuals and families to take positive
steps towards recovery from problematic
substance use and to ensure all clients with
children are helped to become more aware
of the emotional impact on children and risk
of parental substance use to their safety and
wellbeing. The team is part of the Addiction
Care Partnership, working collaboratively
with NHS Addictions Service and West Lothian
Drug and Alcohol Service to ensure clients are
offered the right service at the right time.
In 2011/12 the service dealt with 298 new
clients
k 42% with drug problems, 58% with alcohol
problems;
k 43% of clients are parents/have parental
responsibility for children with 214 children
affected by parental substance use;
k 73% of referrals (from referral date to 1st
appointment offered) within 10 working
days; and
k 90% of referrals (from 1st contact date
to 1st appointment offered) within 10
working days.

> Children and families
West Lothian Youth Inclusion Project (YIP)
provides a holistic approach to address the
problems faced by young people leaving
care, and young homeless people in gaining
employment or accessing mainstream
training. An important part of the project
is supporting the young people to equip
themselves with life skills to enable them
to sustain employment and live as part of
the wider community. In 2011/12, 73% of
participants who engaged in the programme
were supported into employment,
training/education or volunteering. As the
participants have considerable support
needs, this success rate is considered
extremely good.
To reduce youth offending and recurring
antisocial behaviour the council works with
key partners in the ongoing development
and implementation of early and effective
intervention with young people and their
families. The programme targets low level
and first time youth offending to prevent
escalation in offending behaviour/antisocial behaviour; reduce referrals to the
Children’s Reporter and better meet the
needs of young people, their families and
communities. In 2011/12 only 2% of the
young people engaged in this programme
went on to re-offend.
The Supported Adult Placement Scheme
was set up to address the issues

surrounding young people ceasing to be
looked after shortly after their 16th or
18th birthday. It was specifically aimed
at those young people who identified that
they would benefit from remaining in a
family environment rather than moving into
accommodation of their own with varying
degrees of support.
In 2011/12:
k The number of available placements was
increased to 12; and
k New Supported Adult Placement Carers
were recruited and placements provided
for young people who have perhaps tried
other moving-on from care options.
In West Lothian there are around 450
Looked After Children (LAC). These young
people may live at home or be placed away
from home with relatives or in foster or
residential care. The council has a corporate
responsibility for these children and must
strive to do at least as well for each and
every Looked After Child as any good parent
would do for their own child.
A Corporate Parenting Policy has been
developed in West Lothian and during
2011/12 three training sessions were
delivered to Corporate Managers. In parallel
to this, West Lothian Council adapted the
national ‘We Can and Must Do Better’
training materials into a bespoke course
for West Lothian carers and multi-agency
professionals.

During 2011/12 the council continued
to work in partnership with IT provider,
SIKA Solutions to challenge inequalities
and widen access to the internet for
Looked After Children away from home (in
residential or foster care settings). During
2011/12 a configurable internet filtering
system - Netopian – was developed, which
allows Looked After Children to surf the
internet safely and without unnecessary
restriction. For the first time, Looked After
Children aged 13 and above can access
social networking sites such as My Space,
Bebo and Facebook. Following consultation
with Looked After Children, the council
invested significant resource into updating
all computer hardware within both foster
care and residential settings. Each of the
three residential houses now has fully
upgraded computers and a pilot group of
foster carers has been provided with new
laptops. A rollout of laptops for all foster
carers is planned for the summer of 2012.
My Netopian is a new secure intranet for
West Lothian’s Looked After Children, which
was designed in consultation with Looked
After Children, carers and professionals,
will be piloted in 2012. Taken together,
these initiatives represent a continued
commitment to closing the inequality gap
and widening internet access as well as
providing a real and tangible opportunity for
further learning and social networking for
our Looked After Children.

The aim of Sure Start in West Lothian is to
support vulnerable families and carers with
children from 0 to three-years-of-age to provide
a good start. The ethos is early intervention
and early identification of families who need
additional support, meeting individual need,
promoting attachment, learning through play and
linking families into their community.

> Child Protection
The total number of children on the child
protection register at 31 March 2012 was 103.
Although the number of child protection referrals
increased slightly on the previous years it is still
less than at any time since 2006/07.
kThe total number of child protection referrals
between 1/4/11 and 31/3/12 was 568; and
kThe total number of joint investigations
between 1/4/11 and 31/3/12 was 319.
In 2011/12 the council established a new service
to provide a resource for short breaks from

caring for families of children and young people
with a learning disability physical disability
and complex needs. This service became fully
operation in January 2012 and is located at
the council owned bungalow adjacent to the
Strathbrock Family Unit in Broxburn.
This service will enhance and sustain the quality
of life of the child, or young person and their
family. It is flexible and designed to meet the
needs of the child, or young person and their
family, as specified within the assessment of
need and the child’s plan - 292 bed nights will be
available per year for short breaks from caring.
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Last year Sure Start worked with a total of
1,293 people: 807 individuals referred; 120
Dads2B and 366 families in community groups.
Engagement rates for 90 mums referred to the
Young Mums2B Programme rose by 5% to 61%
for attending at all sessions and by 7% to 50% for
regular attendance.
The Positive Steps Group programme for
mothers with postnatal mental illness was so
popular (41 referred) that it became a rolling
programme with overlapping groups. Outcomes
for women and babies are overwhelmingly
positive with improved bonds, raised coping skills
and reduced mental health problems (especially
depression) for nearly all participants.
Careers staff supported: 75 parents as
individuals; four crèche workers; 12 drop-in
sessions, contributed to 13 group sessions and to
Barnardo’s test of their ‘You First’ programme.

> Children and Young People Team
The team exists to provide early intervention
and preventative supports to those referred
to the service to help maximise their potential
and promote positive relationships between
children, young people, their parents and school.
The team supports children and young people
on an individual basis and also supports group
work programmes both for young people and
parents including self-esteem, attendance and
parenting. During 2011/12 the team has worked
with 987 children and young people with a focus
on early intervention, an increase from 941 on
the previous year.
The young person’s counsellor provides a service
to young people in West Lothian aged 12-25 and
this is carried out in partnership with staff from
the Chill Out Zone in Bathgate. During 2011/12
62 referrals for counselling were received; 84
initial sessions were delivered.
Having your say is a youth forum for Looked After
Children and Young People in West Lothian. It
is open to any child or young person aged five
to 16 who has experience of the care system.
Currently around 25 children and young people
use this service. The forum is part of the wider
participation agenda within West Lothian and is
underpinned by the United Nations Convention

on the Rights of the Child (UNCRC). Its aims
are to encourage and boost the self esteem of
Looked After Children by building on key skills
and talents. It continues to go from strength-tostrength.
The Peer Mediation initiative began as a
collaboration between the children’s residential
houses in West Lothian and Peer Mediation
Network Scotland, and it aims to help young
people to learn positive ways to deal with conflict
as well as boost and enhance confidence and
self-esteem. Last year the initiative was awarded
a Tony Curtis Award for conflict resolution and a
best practice award from the Scottish Institute
for Residential Child Care. This year the initiative
has also been recognised as an example of best
practice by the Care Inspectorate; a case study of
the initiative appeared in the Care Inspectorate
Practice Guide: Involving Children and Young
People in Improving Children’s Services.
Building on this success, the Peer Mediation
Network Scotland has joined forces with the
West Lothian Having Your Say forum for Looked
after Children. It has stayed true to its original
principles and a group of young people from the
forum has been successfully supported through
the Peer Mediation programme. They have also

made a short film which details their journey
through the programme.
The Outreach Teaching Service for Looked After
Children has been growing steadily. The service
aims to support the attainment and achievement
for around 60 Looked After Children, who may
have experienced disruption to their learning or
are facing / recently experienced transition.
A Christmas Enterprise group, comprising of
seven primary and secondary aged children
worked hard to create a range of Christmas
crafts which they sold at the Civic Centre raising
almost £500; each child has also been put
forward for a Dynamic Youth Award certificate.
A unique P7/S1 ‘Higher Aspirations’ Transition
group has also been established in partnership
with West Lothian College and the University
of Strathclyde. Five P7 children are taking part
and each will have the opportunity to explore
future possibilities, including a workshop with
a range of adults to discuss career options and
visits to West Lothian College and the University
of Strathclyde. Each child will also have the
opportunity to achieve a Dynamic Youth Award for
work undertaken.

> Library, Heritage and Registration Services
During 2011/12 Libraries and Heritage Services:
k Issued 878,569 books, CDs and DVDs;
k Hosted 98,763 computer sessions in Libraries;
k Welcomed people on 692,948 visits to Libraries; and
k Attracted 23.5% of the West Lothian population into regular use of the
library.
Registration service registered:
k 2,215 Births; 			
k 1,446 Deaths;			
k 315 Civil Marriages; and		
k 553 Religious Marriages .
In addition the team conducted 16 Citizenship Ceremonies, where 107 new
citizens received their British Citizenship Certificate. In 2011/12 the top
names in West Lothian for boys were Jack, Lewis and Aaron and for girls
Sophie, Isla and Lily.

> Community Learning & Development – Adult Learning
In 2011/12,182 Community Based Adult Learning courses involving 1,384
adult learners were delivered at Community Centres and Libraries. The
courses aimed to help local people get back into learning; gain new skills
and knowledge; increase their confidence; improve employment prospects;
and become involved in their community.
k148 learners were successful in gaining a Scottish Qualifications
Authority accredited award.
k98 courses were delivered by the Voluntary and Childcare Organisations
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Training Partnership on organisational, legislative and practical skills
training for parents, volunteers and workers involved in community groups,
childcare organisations and voluntary organisations.
Access to these programmes and other council services for those who
need childcare was supported by providing a high quality and mobile crèche
service. This service provided 590 childcare places in 56 different crèches
over the year.

Next year we will...
k Establish a Befriending Service for older people;

k Develop and implement the ‘New Ways’ Group – a 12-week
group-work programme for young males aged 15 to 17 and
half-years, who are assessed as a medium-high risk of reoffending;

k Establish a Home from Hospital Service;
k Establish up to nine dementia cafes located throughout
West Lothian;

k Develop structured intervention with young females in line
with the Commission for Women Offending and Alternatives
to Secure Care and Custody;

k Offer older people within day care centres and care homes
the opportunity to participate in music making sessions;

k Increase the use of diversionary measures for young
people aged 16 to18 both through Prosecution Diversion and
increased use of the Children’s Hearing;

k Introduce an effective universal re-ablement service that
will support people to live independently;
k Deliver the 2012 Brain Injury Roadshow – this year’s theme
is ‘Living with Change’;

k Develop and implement the ‘Whole Systems Approach’
in relation to Youth Offending in conjunction with key
partners and Criminal Justice Social Work. This will form
an integral part of the Reducing Re-offending Programme
and Preventing Offending by Young People (Framework for
Action 2008);

k Develop the council’s policy, systems and processes for
the delivery of Self-Directed Support in preparation for the
implementation of the Social Care (Self-Directed Support)
(Scotland) Bill;

k Continue to work in partnership with other agencies to
address youth crime and antisocial behaviour and meet the
needs of young people, their families and communities;

k Support a minimum of a further 14 disabled people into
employment and continue to deliver work experience
placements and employment training;

k Address the needs of young people who offend through
appropriate transition from Secure Care and Young
Offenders Institutes;

k Establish an Adult Protection Service User Forum;
k Support the West Lothian Learning Disability Forum,
maintaining its role in consultation, inclusion and coproduction;

k Introduce a Supported Adult Placement Panel to review and
approve carers’ registration and run twice a year;

k Build on the more personalised and community-oriented
service offered through Pathways at Quigley House;

k Develop group work around Dynamic Youth and Youth
Achievement Awards and deliver the group session around
grief and loss - Give Us A Break;

k Increase opportunities for individuals with a learning
disability to be supported in individual tenancies in line with
promoting independence and social inclusion;

k Encourage 1,550 Parents to engage in educational and
community activity;

k Support 75% of participants leaving the Youth Inclusion
Project programme into a positive destination;

k Encourage 350 young people to engage in community
activities;

k Deliver the Choose Life programme in local communities to
create Suicide Safe Communities;

k Encourage 1,200 people to access health improvement
initiatives;

k Deliver West Lothian Walking Week 2012 and offer 30 walks
to West Lothian residents;

k Improve customer service by integrating booking and
membership systems at Inveralmond and Deans Community
High schools; and

k Develop the CHANGE network to provide ongoing support to
all participants in the weight loss programmes;

k Increase the provision and uptake of physical activity

Facts
k Last year, the Occupational Therapy Service carried out 2,960 assessments; the Community Equipment Store delivered 17,817
stock items to 4,664 customers; and West Lothian Libraries issued 878,569 books, CDs and DVDs.
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Planning for
population growth
The West Lothian Local Plan was adopted in January 2009. Although
work is progressing on a replacement plan the focus remains on
implementing the 2009 plan, which provides a framework for growth
to 2020. Implementation will see the construction of more than 20,000
new houses, which will be supported by extended community and
public transport facilities and land for economic growth. A number of
the key development sites received planning consent during the year.

> Planning Applications

Corporate Plan 2007-11

Planning for population growth
Below target or behind schedule
Not yet started
On target or completed
We will ensure that new development meets sustainable
standards .
We will make sure the council’s planning policies are kept
up-to-date .
We will work with the Scottish Government to devise fair
and reliable ways of delivering large-scale investment .
We will seek to ensure that a proportion of new houses
are affordable.
We will ensure that new or extended schools are in place to
accommodate the children from new houses .
We will work with our partners and developers, as
appropriate, to reduce the need for car travel .
We will maintain and improve public transport services
We will ensure that health and other community facilities
are available to new residents .
We will provide opportunities for business development
close to new housing areas .
We will re-use sites which have already been developed,
where possible, rather than allowing building on
greenfield sites .
We will protect and enhance biodiversity and the
environment of our towns, villages and countryside .
We will give people in existing communities a say in how
new development is planned.
We will support the improvement of town centres .
Total

95%

The number of planning applications
submitted during 2011/12 was
778. This is 118 (13%) less than in
2010/11. This is a larger year-onyear reduction than in the previous
year, although the figures are not
wholly comparable as changes
to regulations mean that some
householder works do not now
require a planning application.
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> Housing Recovery Action Plan
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In November a conference was held with the development industry including
major house builders. The intention was to look at barriers to housing
development in West Lothian. An Action Plan has been agreed and this will
be implemented during 2012/13.
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> Building Warrants
The value of development in the area,
as measured by building warrant
fee income, during 2011/12 was
£75 million. This is significantly less
than the value of work consented
in the previous year (£185 million),
although the previous year’s figures

96%

0%

100%

More significantly in the first
three months of 2012 application
numbers were up by around 20% in
comparison with the same period
in 2011. During the year 78% of
applications were determined within
the statutory time period which is an
improvement on the previous year’s
performance which was 74%.

93%

On target or completed
Below target or behind schedule
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were inflated as a result of a number
of applications being submitted in
advance of changes to the Building
Regulations in October 2010.
The number of building warrant
applications received during the year
fell by 144 (9%) to 1,520.

> Developer Contributions
During the financial year a total of £2,729,861 towards infrastructure
improvements was secured through developer contributions. The
need for additional Supplementary Planning Guidance (SPG) to
support development is kept under review and two new or revised
SPGs were approved during the year. Since implementation of the
first SPG requiring developer contributions a total of £13.1 million
has been secured.

> Local Infrastructure Fund
In 2011/12 allocations were made from the council’s Local Infrastructure
Fund to support infrastructure improvements. Allocation of funding
included contributions to a new primary school at Armadale and an
extension to St Anthony’s Primary School in Broxburn.

> Construction
During 2011/12 several school and community projects were
successfully completed including:
k Pumpherston and Uphall Station Community Primary School;
k St Margaret’s Academy extension;
k Phase two of Simpson Primary School;
k Extension and alterations at Linlithgow Academy;
k The Almondbank Child Development Centre;
k The new Craigshill Ability Centre; and
k The demolition of the old Bathgate Swimming Pool.

In addition, Bathgate Partnership Centre picked up two prestigious
awards - the Carbon Trust Scotland ‘Low Carbon Building of the
Year Award’ and the Edinburgh Architectural Association ‘Building of
the Year Award’. Linlithgow Burgh Halls also made the final for the
‘Andrew Doolan Best Building in Scotland Award’.

> Community facilities
The £1.2 million Livingston Station Community Centre was completed in
2011. A section of the roof is covered with eco-friendly moss to reduce the
centre’s carbon footprint and energy requirement. The centre houses a
hall, meeting rooms, kitchen and a multi-use games area.
During 2011/12, ‘Sheil House’, in Craighill, was redeveloped. The facility
includes meeting rooms, training rooms, an IT suite, new library, small café
and seating area, drop-in facility/play area, reception and community notice
board, as well as accommodation for the Citizens Advice Bureau and other
voluntary and charity organisations. In addition work is being undertaken
at Riverside Primary School Community Wing for community use, out-with
school hours and during holidays.
The council has worked with 33 voluntary management committees to
manage community facilities. To date five Partnership Agreements have
been accepted and signed off by both parties.

> Advice Shop and Adult Basic Education (ABE) Service
Last year the Advice Shop and ABE joined up and moved to Bathgate
Partnership Centre.
In 2011/12 the Advice Shop:
k Generated £34.2 million of extra income for people in West Lothian,
including £1.01M as a result of energy advice;
k Helped customers manage debt of £14.18 million;
k Helped 1,191 tenants and home owners who were under threat of
losing their homes; and
k Achieved 99% of customers rating the service as excellent or good.
In 2011/12 the ABE Service increased the number of adults it helps to
improve their skills by 10%. The team worked with 634 individuals - 81%
of whom are unemployed. The team targeted young people and 44% of
students aged between 16 and 24. There has been an increase in the
number of students achieving a qualification; one in five students now
gains accreditation.

ABE supported 97 adults to improve their English as a Second Or
Other Language (ESOL) with 23 students moving on to West Lothian
College. ABE held its first “Big Conversation” in Bathgate Partnership
Centre giving the ESOL students the opportunity to come together in an
informal setting to talk, share and create friendships. Since the move to
the new Bathgate Partnership Centre, ABE has recruited more than 20
new volunteers who help customers to fill in benefit claim forms, and
act as buddies to support vulnerable people at medical examinations
for benefits.
Since moving to Bathgate Partnership Centre the new service has led
on the development of the West Lothian Anti-Poverty Strategy, which
aims to alleviate and reduce the level of poverty suffered by local
people. The first West Lothian Money Week took place in November
2011. The week was exceptionally successful with more than 1,000
people taking part.
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> Community arts

Next year we will...

During 2011/12 the £5.2 million redevelopment of Linlithgow Burgh Halls
was completed and the building, which includes an art gallery, two multipurpose halls, education and AV rooms, a tourist Information centre and
Glasshouse Café, was officially opened. Since opening its doors the centre
has attracted more than 15,000 visitors.
Last year Howden Park Centre attracted 74,025 visitors and retained its Visit
Scotland 4 Star Arts Venue designation and improved the overall score from
87% in 2010 to 88% in 2011. The centre had a successful Christmas season
with 25 events programmed - the capacity of events increased from 83% in
2010 to 94% in 2011 and ticket income increased from £46,782 in 2010 to
£57,134 in 2011.
In 2011/12:
k 26,793 people participated in Community Arts activities;
k The fourth Bathgate Music Festival took place in September 2011 and
5,540 people participated;
k In November Community Arts supported Inveralmond Community High
School to take part in State of Emergency – a week-long creative learning
project using GLOW. Pupils shared their work via a Glow meet with six other
local authorities;
k Community Arts supported Generation Arts and Drake Music Project
Scotland to secure £68,000 from the Challenge Fund to roll out an
arts programme to all care homes across the region and to provide an
accessible music programme for recovering stroke victims and dementia
sufferers;
k 25 Community Arts grants, totalling £5,033 were awarded to individuals;
43 grants, totalling £52,960 were awarded to organisations; and 2
discretionary grants were awarded to Firefly Arts Ltd and the Regal
Community Theatre totalling £25,136;
k Community Arts worked in partnership with the Instrumental Music
Service through the Youth Music Initiative to deliver eight music education
projects for schools, engaging 8,277 pupils and teachers. £406,500 was
spent from the Public Art Fund for public art projects;
k A new policy on the preservation and maintenance of public art in West
Lothian was adopted and a new public art maintenance fund established to
pay for the future care of all West Lothian Council owned public art works;
and
k Community Arts secured £105,000 external funding from a range of
sources including Creative Scotland, The Big Lottery, The Heritage Lottery
Fund and The Art Fund.

> Developing transport
During 2011/12 work continued with bus companies to improve services
throughout the area and several large scale service alterations took place.
One new operator has entered the local marketplace and another departed.
The constant changes to services meant that the council’s information
provision such as bus stop timetable information and other printed material
and data supply for use by Traveline has been constantly active.
Work with Scottish Government to develop the Quality Bus Partnership
(QBP) model in West Lothian has been slow. A meeting between council
officers and bus company representatives has however shown that this is
not an impossibility and local effort will continue.
The council’s Bus Information Strategy has been adopted and work is
continuing to bring real time bus passenger information to West Lothian
bus services started earlier in 2012.

k Progress the Strategic Development Plan, in conjunction
with other planning authorities in the South East of
Scotland (known as SESplan), for the area towards
approval;
k Publish a Main Issues Report as the first stage of the
replacement West Lothian Local Plan and, following
consideration of representations made, progress a
proposed plan;
k Identify any additional land requirements to support
development over the lifetime of the local development plan;
k Continue to work in partnership with the development
industry to progress development in the core
development areas at Armadale, Broxburn, Calderwood,
East Calder, Gavieside (West Livingston) and
Winchburgh;
k Implement new performance frameworks for Planning
and Building Standards;
k Progress the adoption of the council’s Core Paths Plan;
k Work with local bus companies to maximise the extent
of their commercial services; develop a Quality Bus
Partnership in West Lothian;
k Develop real time information for bus services in West
Lothian;
k Review the council supported bus network in West
Lothian;
k Publish an updated Public Art strategy and action plan
for 2013 to 2016;
k Publish a new book which will include comprehensive
information on all of the public art works in West Lothian
as well as photographs of some of the major artworks;
k Develop and implement Business Development Plans
to maximise arts events and other income generating
activities at Howden Park Centre and Linlithgow Burgh
Halls;
k Instruct the Creative Learning Network to undertake a
piece of action research in from September 2012 to March
2013 to explore creativity and its practical application as
a cross-cutting theme of Curriculum for Excellence. This
piece of research will create a brand new creative learning
project which will be piloted in a West Lothian school;
k Deliver projects that will celebrate Livingston’s 50th
Anniversary;
k Inform local people about the changes to benefits and the
welfare reforms;
k Develop the Advice Service through the use of volunteers,
and by the use of electronic service delivery; and
k Work with representatives of local communities to
deliver the type and range of advice service most
appropriate to their locality.

Facts
k The number of planning applications submitted during
2011/12 was 778 and the number of building warrant
applications submitted in 2011/12 was 1,520.

The council’s former Carlink demand-responsive transport services have
been completely redefined and are now operating as registered local bus
services. These new services, branded as Taxibuses can, as a consequence,
accept free bus passes for the elderly and disabled for the first time.
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Making our services as
efficient as possible
We have developed evaluation techniques, important strategies and
management systems to make sure that our services are effective and
efficient and that we meet your needs. We use technology to help you
use our services in ways that will help us develop and work even more
efficiently and effectively.

> Making better connections

Corporate Plan 2007-11

Maximising the effiency of our services
Below target or behind schedule
Not yet started
On target or completed
We will use the West Lothian Assessment Model to
deliver robust self-assessments that drive continuous
improvement across all aspects of the council and
minimise the burden of external inspection .
We will ensure all service areas remain compliant with
Charter Mark .
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0

> Climate change
114

0

0

We will continue to develop a performance
management system that drives improvement, rectifies
underperformance and enables scrutiny through
transparency .

39

0

1

We will improve our access to services and standards of
service .

77

0

0

We will improve the efficiency of our services and our use
of resources .

187

0

1

We will produce and maintain appropriate information
on all council assets in order to establish their condition
and suitability to meet the current and future needs of
council services .

228

0

0

We will ensure that the council’s investment in people
improves the performance of the organisation .

43

0

0

We will work to attract and retain employees .

11

0

0

Total

773

0

2

95%

In 2011/12 the council launched a new eBulletin and eAlert Service for
residents who have access to email. The new services include a weekly
email news service eBulletin and an eAlert which is issued when there
is significant disruption to services council-wide such as the heavy snow
of 2010/11 or the storms of December 2011/January 2012. A new App
for iphones, ipod Touch and iPads was launched in November 2011. The
council’s social media presence has continued to grow. On Facebook there
are more than 19,000 ‘likes’ with around 2,700 ‘followers’ on Twitter.

Scotland has set ambitious climate
change targets through the Climate
Change (Scotland) Act 2009. The
council is taking a leading role in
complying with the Act and reducing
carbon emissions across its services
through a number of programmes
including energy efficiency measures
in council buildings, investing in the
future treatment of council waste,
introducing electric and low carbon
vehicles to the council’s fleet and
reducing business mileage.

96%

During 2011/12 the council
developed a Renewables Strategy
to help realise the potential for
renewable technology on council

0%

100%

93%

On target or completed
Below target or behind schedule
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property. Council staff have been
trained in fitting solar panels, and
installed solar photovoltaic (PV)
panels on the Sutherland Building in
Beecraigs Country Park.
The council has also procured
electric vehicles under Transport
Scotland’s Low Carbon Vehicle
Procurement Fund. The vehicles are
an exciting addition to the council’s
fleet. The vehicles have no tailpipe
emissions and running costs are
lower than vehicles with diesel/
petrol engines.

> Promoting equality
During 2011/12 the council continued to successfully implement our
Integrated Equality Scheme, which sets out our plans for identifying
and eradicating discrimination and promoting equality in the delivery
of our services. We have continued to support, develop and work
in partnership with the West Lothian Disability, Gender and Race
Equality Community Forums to help us achieve progress on equality
and diversity.

> Reduced sickness absence levels
The council’s revised policy and procedure for managing sickness
absence continues to deliver significant reductions in the number
of days lost due to sickness absence. The revised scheme includes
corporate sickness absence triggers and extensive use of the
council’s Occupational Health Service, more robust sickness absence
monitoring and reporting. In 2011/12 council staff took 14,301 less
days of sickness absence than the previous year, equivalent to 63.3
full time equivalent staff, or almost £1.7 million of net productivity.

Next year we will...
k Publish corporate equality outcomes;
k Engage council employees and members of the
public in identifying our key priorities for change
related to equality, in line with the implementation of
the new Public Sector Equality Duty;
k Develop the Renewables Strategy and install solar
PV on appropriate council buildings; and
k Move the Customer Service Centre into the Civic
Centre and have a new contact number for the
Council 01506 280000.

Facts
k The council has introduced six electric pool car
vehicles and one electric street sweeper to its fleet.
k A new email news and alert service was introduced
in October 2011.
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Financial roundup
This section provides a summarised guide to the council’s financial performance
during the 12-months ended 31 March 2012. The summary is based on information
contained in the council’s Statement of Accounts, which is independently examined by
our external auditors Audit Scotland. A full copy of the council’s Statement of Accounts
is available for examination on request.

> Financial Performance – 2011/12
Revenue Budget – General Services
West Lothian Council’s annual Revenue Budget finances the day-today delivery of the council’s services, such as education, social work
and environmental services. The money that funds this expenditure
comes from two main sources, Scottish Government Grants (82%)
and Council Tax (18%). In 2011/12 the council’s total revenue budget
for general services was £386 million. At the end of the financial
year the council had recorded a net surplus (under spend) against
budget of £3.465 million which was added to our reserves.

Capital Budget
Major capital investment totalling £77.3 million was undertaken in
2011/12. This expenditure was split between two distinct blocks,
the Housing Programme and the General Services Programme.
Expenditure on the Housing Programme totalled £38.4 million on
areas such as new build housing, external upgrading and meeting
the Scottish Housing Quality Standard, including the kitchens and
bathrooms replacement programme.
Expenditure on the General Services Programme totalled £38.9
million, which included investment on improving primary and
secondary schools and roads infrastructure.

Revenue Budget - Housing
The council is required to agree a separate budget for housing
expenditure and rental income. During 2011/12 the council received
£39 million rental income for its housing. The income was spent on
managing, repairing and maintaining the council’s housing stock.
The council owned 12,906 houses at 31 March 2012.
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Expenditure

Money matters

Below target or behind
schedule
Not yet started
On target or completed
Financial Plan

62

0

6

Housing Plan

13

0

1

Development Plan

7

0

0

Total
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0
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92%

On target or completed
Below target or
behind schedule
> Revenue
Account

The Revenue Account on the next page
presents the cost of providing council
services between April 2011 and March
2012, where the money came from to
finance these costs, and the surplus at the

99%

Education Services
Housing
Cultural and Related Services
Environmental Services
Roads and Transport Services
Planning and Development Services
Social Work
Central Services
Other Services
Net Cost of General Fund Services
Housing Revenue Account
Exceptional Items
Net Cost of Services
Other Operating Expenditure and Appropriations
Net Operating Expenditure

96%

95%
Income

Scottish Government Revenue Support Grant
Council Tax and Community Charge Income
Total Income
Deficit for the Year
Net additional amount to be credited to the General Fund Balance
Decrease / (Increase) in General Fund for the year
General Fund balance - start year
General Fund balance - end year
Committed Expenditure - as at 31 March 2011
Net Balance available to meet uncommitted expenditure

93%

100%
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2011/12
£’000
234,904
7,184
26,851
20,531
19,341
6,490
81,239
99
27,337
423,976
3,348
3,669
430,993
20,705
451,698

2010/11
£’000
178,058
9,834
28,163
21,012
25,068
12,945
83,050
610
(40,921)
317,819
146,110
9,776
473,705
42,135
515,840

2011/12
£’000
(305,441)
(68,435)
(373,876)
77,822
(81,287)
(3,465)
(16,109)
(19,574)
(17,074)
(2,500)

2010/11
£’000
(307,246)
(67,999)
(375,245)
140,595
(146,558)
(5,963)
(10,146)
(16,109)
(12,787)
(3,322)

Housing Revenue Account
The Housing Revenue Account
presents the cost of running the council
services between April 2011 and March
2012, where the money came from to
finance these costs, and the surplus at
the year end.

Income
Council House Rents
Other Income
Total

Expenditure
Repairs and Maintenance
Supervision and Management
Depreciation and Impairment
Bad or Doubtful Debt
Other Costs
Total

Net Cost of HRA Services per Income and Expenditure A/c
Share of Other Costs
Other Operating Income and Expenditure
Net additional amount to be credited to HRA Balance
Decrease / (Increase) in the HRA Balance

Balance Sheet
The Balance Sheet information
provided presents a summary of what
the council owns, and is owed as at 31
March 2012.

Balance Sheet
Land, Buildings, Roads, Machinery, Vehicles, Stock and
other assets we own
Current Assets
Current Liabilities
Total
Financed by:
Borrowing
Reserves
Total

Capital investment
Capital expenditure generally
represents money spent by the
council on purchasing, upgrading and
improving assets such as schools,
housing, and roads and buildings. The
public receives the benefit from capital
expenditure over a longer period of
time than revenue expenditure. In
2011/12 we spent £77.325 million on
capital investment.
The money to pay for this investment
comes from three main sources:
borrowing, general capital receipts
from sale of land and buildings, and
capital grants.

Capital Expenditure
Council Housing
Other Land and Buildings
Vehicles, Plant, Furniture and Equipment
Infrastructure Assets
Assets Under Construction
Total Capital Expenditure

2011/12
£’000
(39,429)
(1,746)
(41,175)

2010/11
£’000
(38,024)
(1,466)
(39,490)

2011/12
£’000
15,144
8,584
18,000
312

2010/11
£’000
13,286
9,055
160,232
272

2,483
44,523

2,755
185,600

2011/12
£’000

2010/11
£’000

3,348
23
3,490
(6,861)
0

146,110
101
4,589
(150,800)
0

31 March ‘12
£’000

31 March ‘11
£’000

1,353,424
149,786
(158,577)
1,344,633

1,372,437
168,995
(117,877)
1,423,555

591,157
753,476
1,344,633

623,925
799,630
1,423,555

2011/12
£’000
38,374
15,405
5,883
14,646
3,017
77,325

2010/11
£’000
19,912
26,422
4,762
14,922
8,307
74,325

Council Tax 2011/12
The Band D Council Tax for 2011/12 in West Lothian was frozen at 2009/10 levels
and therefore remained at £1,128. The average Scottish Band D Council Tax for
2011/12 was £1,149. This represented the tenth year in succession that West
Lothian’s Council Tax was below the Scottish average.
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Other key financial facts – 2011/12
k Last year the council budgeted to collect 97.75%
of Council Tax in 2011/12. At the end of the financial
year 94.1% of Council Tax due for that year had
been collected. The outstanding Council Tax
arrears will be pursued and it is anticipated that
the 97.75% target will be achieved;
k 91.4% of invoices were paid within 30 calendar
days of receipt
k the council achieved efficiency savings of more
than £15.222 million.
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