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Factfile is West Lothian Council’s annual report – to reduce costs
and improve our environmental impact, we no longer print this
document. However if you would like a printout of the online
version, please ask at any Council Information Service (CIS) centre
or library. A summary version is published in the autumn issue of
the council newspaper Bulletin.
West Lothian Council reaches every citizen in every area. It’s not
possible to mention all of our activities here, however we hope
that we have provided an interesting overview of our work and
achievements in 2010/11.

Welcome
In common with all public sector organisations finance has been a major area of consideration during the last year.
In 2010 West Lothian Council undertook its
largest consultation on council spending
ever. More than 1,500 comments were
received from residents and stakeholders.
A series of special Policy Development
and Scrutiny Panels (PDSPs) were also
held to allow elected members; senior
council officers; representatives from
community groups and the voluntary
sector; community planning partners and
Trade Unions, an opportunity to discuss
the council’s priorities. The consultation
will help to shape plans for the coming
years.
West Lothian Council is committed to
community engagement and at the start
of 2011 we launched the pilot of Citizenled Inspections. Two groups of volunteers
were recruited to review the council’s
Winter Maintenance Programme and
Pupil Placement Process. Reports of the
findings and recommendations will be
presented to the council in the autumn of
2011.
Work on the development of the second
phase build of 545 new council homes
started in 2010/11 with sites agreed and
the construction company appointed. It is
planned that this investment will also help
local businesses and create employment
opportunities.

Work started on the new Uphall and
Pumpherston Community Primary School
and plans were put in place for a new
primary school at Breich. Longridge
Primary School was refurbished and
extended. Work to redevelop Norvell
Lodge, Bathgate, as a ‘housing with care’
facility was completed.
West Lothian’s demographics are
changing. We have one of the fastest
growing populations in Scotland with a
growing number of young people and
older people. Last year the Pensioner
Income Maximisation Service increased
pensioners’ incomes by £3.2 million,
helping 570 people to increase their
weekly income. The Senior People’s
Forum has grown and the challenge fund
helped to support the establishment of the
Food Train in West Lothian.

council and Lothian and Borders Fire
and Rescue Service, was established in
2010/11 and it’s already having a positive
impact on reducing anti-social behaviour,
youth calls and hate crime in West
Lothian.
West Lothian’s Life Stages Model was
also launched in 2010/11. Life Stages is a
ground-breaking partnership approach to
early intervention, as a prevention tool to
reduce the need for more costly outcomes
for people in the future.
A major challenge for all West Lothian
residents was the severe weather that
hit us in November and December 2010
– now widely acknowledged as a 100year event. The winter maintenance
programme cost £5.9 million. Council
staff and communities pulled together
to deal with the deep snow and support
neighbourhoods. A new service, staffed
by council volunteers, was developed to
support West Lothian’s vulnerable people,
to deliver essentials such as food, and
prescriptions.

Partnership working is central to the
ethos of West Lothian Council at all levels.
The Community Planning Partnership is
a fantastic example of 17 organisations
working together to benefit our citizens.
The Community Safety Unit, a partnership
between Lothian and Borders Police, the
West Lothian Council remains committed
to providing excellent value-for-money
services for citizens and will continue to
work in partnership to ensure that our
services are joined up.

Major projects completed in 2010/2011
included: Fauldhouse Partnership Centre;
the stunning redevelopment of Linlithgow
Burgh Halls; the new swimming pool in
Bathgate; and new community centres in
Armadale; and Forestbank, Livingston.

We hope that you find this condensed
report interesting.
Peter Johnston
Leader of West Lothian Council

Graham Hope
Chief Executive

Corporate Plan 2007-11 Overall summary
Below target or behind schedule

3%

Not yet started
On target or completed
Planning for population growth

127

0

0

Improving health and well-being

286

0

6

Improving opportunities for young people

143

0

7

Maximising the efficiency of our services

866

0

14

Strengthening our economy

88

0

4

Protecting our environment and communities

286

0

14

97%

Money matters

122

0

14

On target or completed

Total

1,918

0

59

Below target or behind schedule
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The numbers in the table
represent the volume of
performance indicators and
initiatives that support the
objectives of the Corporate Plan
and each one of them is used
to drive the achievement of our
aims and priorities.
Within the Corporate Plan there
are 388 objectives, supported
by over 1,900 indicators and
initiatives.

Improving opportunities
for young people
We have developed evaluation techniques, important strategies and
management systems to make sure that our services are effective
and efficient and that we meet your needs. Improving opportunities for
young people means developing their skills and helping them to become
active in their communities, improving their quality of life. By focusing
on young people we will provide the foundation for a stronger economy
and improve the wellbeing of everyone in West Lothian in the future.

> Improving Performance:

Corporate Plan 2007-11

In primary education we assess pupils in line with the new national curriculum - Curriculum for
Excellence. The test scores from a number of schools are standardised around a mean score
of 100. The results in West Lothian show a rising trend over the five-year period 2006 to 2010.
Standardised Test Scores 2006/10
		
2006
2007
2008
2009
2010

Improving opportunities
for young people
Below target or behind
schedule
Not yet started

M

On target or completed
We will raise standards of
educational attainment

25

0

2

We will improve the learning
environment

13

0

0

We will promote equality and
inclusion

27

0

0

We will develop values and
citizenship

4

0

0

We will promote learning for life,
and encourage a

18

0

0

We will promote community
learning & development

16

0

0

We will meet the cultural
entitlement of all pupils

13

0

0

We will promote health, physical
activity and participation in sport

27

0

5

Total

143

F

All

M

F All

M

F

All

M

F

All

M

F

All

Progress
in English
		

96.1 98.9 97.4

94.5 98.9 96.6

95.9 100.3 98.1

97.2 101.0 99.1

97.2 101.6 99.3

Progress in
Mathematics

95.3 94.6 95.0

93.7 94.1 93.9

94.7 94.8

96.4 96.7 96.5

95.7 96.3 96.0

94.7

> Attainment at Standard Grade or equivalent:

Over the five-year period 2006 to 2010 the percentage of pupils attaining 5+ at Level
4 (Standard Grade General or equivalent) and Level 3 (Standard Grade Foundation or
equivalent) has risen, and is above both the national and comparator average for 2010.
% of Pupils achieving 5 Plus Passes at Levels 3, 4 and 5
			

National

Comparator

34

35

32

81

78

76

95

92

92

2006

2007

2008

2009

2010

5+ at Level 5

36

33

34

37

5+ at Level 4

80

75

78

79

5+ at Level 3

93

94

95

95

2010

2010

Over the five-year period 2006 to 2010 the percentage of pupils attaining English at Level 3
increased and is above the national and comparator averages for 2010. The percentage of pupils
attaining mathematics at Level 3 is above the national and comparator averages for 2010.
% of Pupils achieving English and Mathematics at Level 3

0

7

5%

			

National

Comparator

97

95

96

96

94

94

93

92

93

2006

2007

2008

2009

2010

English Level 3

96

97

97

97

Mathematics Level 3

97

98

97

97

English & Mathematics
Level 3

95

96

95

95

2010

2010

> Attainment at Higher or equivalent:
95%

Over the five-year period 2006 to 2010 attainment at 1+, 3+ and 5+ Level 6 (Higher or
equivalent) passes has risen, and is above the comparator average in all cases.
% of Pupils achieving 1+, 3+ and 5+ passes at Level 6
			

On target or completed
Below target or behind schedule

The numbers in the table represent the volume
of performance indicators and initiatives that
support the objectives of the Corporate Plan and
each one of them is used to drive the achievement
of our aims and priorities. Within the Corporate
Plan there are 388 objectives, supported by over
1,900 indicators and initiatives.

National

Comparator

43

43

41

24

24

22

10

11

9

2006

2007

2008

2009

2010

1+ Level 6

34

39

37

41

3+ Level 6

19

21

22

21

5+ Level 6

8

9

10

9

2010

2010

Over the five year period 2006 to 2010 attainment at 1+ Level 7 (Advanced Higher or
equivalent) has risen.
% of Pupils achieving 1+ pass at Level 7
			

1+ Level 6

2006

2007

2008

2009

2010

12

10

11

12

13

National

Comparator

14

12

2010

2010

In 2009/10 two pupils were entered in the Baccalaureate qualification, one each in the Science
Baccalaureate and the Modern Languages Baccalaureate, and both achieved passes.
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> Improving the learning environment
During 2010/11 we improved the quality of
educational services and establishments by:
kUndertaking a second phase in the review
of wraparound care.
kRedeveloping Meldrum Primary School,
due to be completed in February 2012.
kBuilding the new Pumpherston and
Uphall Station Primary School, due to be
completed December 2011.
kExtending St Margaret’s Academy to
increase capacity to 1,100 pupils with
four additional classrooms and a Physical
Education space to meet the needs of a
growing population, and planned housing
developments within West Lothian.
kExtending Linlithgow Academy to raise

capacity to 1,320, with new science and
Craft Design and Technology practical
rooms and extended dining and social
space.
kProviding a four-class base extension at
Pinewood School to remove the hutted
accommodation.
kProviding a six-class base extension
at Simpson Primary School, with twoclass bases which will be fitted out when
capacity requires.
kProviding a new hall and extension to
Longridge Primary School.
kExtending Blackridge Primary School to
allow for class size reductions.
kIncreasing capacity at St Mary’s Primary
School, Bathgate.

kDelivering three additional in-service
days to support the implementation of
Curriculm For Excellence.
kEstablishing a Development Officer post to
support 16+ Learning Choices.
kContinuing with a programme of catchment
reviews in order to ensure that resources
match changing demand driven by
development and population growth.
Facilities management
In 2010/11 we ensured that all primary and
secondary schools within West Lothian are
compliant with the requirements of the
Food and Nutrition Act for Scotland and we
continually strive to ensure that the meals
are tailored to the needs of our customers.

> Developing cultural entitlement
During 2010/11 24,430 pupils and teachers
participated in arts education programmes,
projects and continuing professional
development.
Two Livingston primary schools were
supported by the Arts Education Service to
gain Awards for All funding totalling £14,654
for after school projects.
The Arts Education service secured funding
from the Scottish Book Trust’s Live Literature
fund to support West Lothian’s Write On!
Creative Writing Conference for the third
year running, allowing pupils from every
secondary school in West Lothian to access
workshops delivered by six professional
writers.

Performing Arts Higher Dance Practice is a
Scottish Qualification Authority accredited
course which is open to all schools in
West Lothian and hosted by Inveralmond
Community High School. Last year 16 pupils
from six different schools participated in the
programme in 2009/10 Higher resulting in
seven A, six B and three C Grades.
k 115 pupils from Inveralmond Community
High School, Bathgate Academy and
Armadale Academy participated in the
Intermediate level 2 curriculum dance
programme.
k 177 dance specialists from across Scotland
attended the first national three-day
Performing Arts Higher Dance Practice
Conference, co-ordinated by West Lothian

Council in partnership with the Scottish
Qualifications Authority, Learning and
Teaching Scotland and Telford College.
k 648 people attended five professional
dance performances at Howden Park
Centre, with national and international
companies ranging from Motionhouse
Dance Theatre to Telling Tales.
k 759 people attended various community
dance performances, ranging from the
Youth Dance Showcase to the Higher
Dance show.
k 2,315 pupils from across West Lothian
enjoyed free weekly instrumental tuition.
k 2,658 pupils experienced instrumental
music through partnership projects.
Area Ensembles, comprising 767 pupils
impressed audiences at a range of public
performances and events including the
internationally acclaimed Celtic Connections
Festival. International music partnerships
continued to provide benefits for over 90
young people who performed in Poland,
Hochsauerland and Austria.
Chubbe Anucha won best soloist award at the
finals of the Scottish Concert Band Festival.
Ten-year-old Lewis Russell gained first place
in the Novice Bagpipes – Piobaireachd Ground
competition at the National Piping Centres
Junior Solo Competition. John Waters won the
soloist award at the Scottish final and Grant
Kilpatrick won the best soloist awards at the
final of the National Concert Band Festival.
West Lothian Schools Brass Band won
two Gold awards - one at the British Youth
Championships in Manchester and another at
the Scottish Youth Brass Band Championships.
More than 2,100 children took part in the
Instrumental Music Service and the National
Youth Choir of Scotland partnership ‘Primary
three’ workshops enabling them to participate
in future Instrumental Music Service projects,
events and lessons.
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k 359 pupils and teachers from eight
different West Lothian Bands took part
in several major national competitions
and were awarded 10 Gold, 5 Silver and 4
Platinum awards overall.
k 60 teachers from 28 primary schools took
part in the Curriculum for Excellence
- Active Learning through Music
Workshops.
k Offbeat Arts diversionary project
was shortlisted as a finalist for the
Communities category of the Mentor
UK National Children’s Health through
Alcohol Misuse Prevention Awards
(CHAMP).
k A film ‘Off beat, on track’ was created for
submission to the Connect Arts Project
supporting young people in care or at risk

of homelessness received a Community
Health Development grant of £1,998 to
tackle inequalities. The grant supported
the regular programme to pilot a wellattended furniture restoration project
led by specialist Voluntary Organisation
Impact Arts. Evidence from the pilot will
be used to support larger funding bids
to develop future work with health and
homelessness groups.
k £9,478 Cashback for Communities
funding was secured for a youth-led
mural project on the walls of Almondbank
Library Craigshill.
Following the successful Craigshill project,
the council funded £12,614 for the Better
Community Engagement youth arts work
which will be introduced to four additional
areas of West Lothian. Young people from

Blackburn, Armadale, Broxburn and
Dedridge had opportunities to participate in
community themed digital photography and
projection work, film making, fashion, comic
strips, art exhibitions and visual arts and
crafts workshops funding.
A partnership was developed between Arts
Services and Open Secret following the
Survivarts Project. The survivors group was
established to run weekly supported arts
workshops for up to10 survivors of sexual
abuse, the successful project is ongoing.
Arts Services and West Lothian Out of
School Care Network co-ordinated the
summer
arts tour for five to 11 year olds
1
participating in hula hooping, kitemaking, break dance, street dance and
circus skills at 13 clubs.

> Promoting health, physical activity and participation in sport
School sports facilities
A key aim of the Sport and Outdoor Education
service and service partners is to develop
school sports facilities that support
curricular and after-schools programmes
as well as providing maximum community
benefit out of school hours. During the
last year we have upgraded synthetic turf
pitches using 3rd Generation turf technology
at Armadale Academy and Inveralmond
Community High School.

Champions in Schools Programme
This is a role-model programme from
Winning Scotland Foundation that places
Scotland’s top international athletes in the
classroom to deliver a series of inspirational
workshops.
The champions encourage pupils to set and
achieve personal ambitions, pursue a healthy
and active lifestyle, appreciate the value
of hard work and adopt a positive, winning
attitude.
Champions include:
Shirley Robertson – Sailing;
Shirley Webb – Athletics;
Catriona Morrison – Triathlon;
Lynn Kenny – Golf;
Michelle Rogers – Judo;
Graham Moodie – Hockey;
Susan Egelstaff – Badminton
Adam Cox –Gymnastics.
St Margaret’s Academy, St Kentigern’s
Academy, West Calder High School, Broxburn
Academy and Bathgate Academy are involved
in this year’s programme. Polkemmet,
Addiewell/St Thomas, Blackburn, Letham
and Riverside primary schools are also
involved.

Midnight League and Street Football
The Midnight League and Street Football
programmes are CashBack initiatives for 12-

to 17-year-old youths. Funding comes from
the council’s ‘Strategy for Tackling Underage
Drinking’ programme with support from the
Scottish Football Association.

Sport Trust, enables schools to provide new
opportunities to encourage girls and young
women to participate more in sport and
physical activity.

A 24-week block of Midnight League sessions
took place in October 2010 at venues
throughout West Lothian and at Fauldhouse
Partnership Centre from November 2010.
1,837 people took part in Midnight Leagues
over 24 weeks from October 2010 to April
2011.

West Lothian Council Club Development
Grants

Excellence in School Sport (ESSP)
This programme is aimed at developing
the most talented sporting school pupils
in West Lothian into elite athletes and role
models by providing them with excellent
coaching, psychology, nutrition, strength and
conditioning advice during curricular and
extra-curricular classes. We now support 69
pupils across 15 sports.

Young Ambassadors
This is a UK-wide programme that is
delivered in Scotland by the Youth Sport Trust
in partnership with sportscotland. The role
of a Young Ambassador involves increasing
participation, promoting active and healthy
lifestyles and spreading the work of the
Olympic and Paralympic values.
Young Ambassadors have a pivotal role within
their school and wider community, they are
advocates, role models and leaders of other
young people aged between five and 19-years
of age. The two Young Ambassadors for West
Lothian 2011/12 are from St Kentigern’s
Academy.

Fit for Girls (FFG)
Is currently being delivered in all secondary
schools as part of a national drive to
encourage girls to become more active.
The funding from sportscotland and Youth
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Voluntary sports clubs and organisations
within West Lothian which are affiliated to a
National Governing Body of Sport officially
recognised by sportscotland can apply for
small grants under the following headings:
Club Development Projects
Performance Projects
Purchasing Equipment
New Club/Section
and Events.
Last year grants were awarded to support
projects such as a national road race final;
regional cup competitions; employing
specialist coaches; and purchasing
equipment. Sporting grants of £76,421 were
awarded to a number of sports forums,
various clubs, and individuals.

Coach Education Programme
West Lothian Council produces an annual
coach education programme which includes
both sports specific and generic courses.
We offer a range of specialist courses such
as Emergency First Aid for sports coaches,
Child Protection Officer Training, maximising
volunteers and more in addition to sport
specific courses in football, handball,
athletics, swimming, basketball, badminton
and golf.

Sports Scholarship Passes
60 of West Lothian’s top athletes received
a Scholarship Pass, which entitled them to
free use of West Lothian Leisure and West
Lothian Council facilities Coach Education
Programme.

Low Port Centre

Next year we will...

During 2010/11, 88 groups used the
residential wing at Low Port Centre. Of
the 88 groups there were 40 West Lothian
school groups. Other groups using Low Port
included: the Girls Brigade; four international
exchanges;13 non-West Lothian Schools
and 24 non-West Lothian adult groups.
During their stay at the centre the groups
participated in a wide range of outdoor
education activities including: archery, all
terrain biking, canoeing, climbing, jungle
bash, kayaking, orienteering, problem-solving,
river-rafting, sailing and windsurfing.

Community Club Support
Community capacity building is a key
element of the work of the Sport and
Outdoor Education team which focuses on
developing community clubs, their volunteers
and facilities. In 2010/11 work continued,
in partnership with Community Sports
Clubs, to develop new changing facilities at
Blaeberryhill Park in Whitburn, Wood Park
in Armadale, Murrayfield Park in Blackburn,
Boghall Playing Fields and Mid-Calder
Recreation Park.

Community Club Accreditation
This scheme has been developed to help
support clubs in West Lothian and allow the
public to recognise safe, effective and childfriendly club environments. We now have 31
clubs at Access Level; seven at Community
Level; and three at Developmental Level.

Craigswood Athletics Track
A major extension to Craigswood Sports
Centre and grass pitch improvements, was
completed in 2010. This joint project with
West Lothian Leisure delivers upgraded
athletics facilities at the site.
The Sports Centre now has a new blue
athletics track and refurbished field facilities
including new hammer/discus cage and
upgraded shot-putt and long jump facilities.
Local athletics clubs, who use the facility,
were consulted on the proposals and helped
to shape the project from inception to
completion.
Bathgate Leisure Centre
Last year we opened the new six-lane
competition swimming pool at Bathgate
Sports Centre and a new full-size 3rd

Generation synthetic turf pitch. This
represents another example of a successful
joint project between West Lothian Council
and West Lothian Leisure. During 2010/11
attendances reached 463,865, an increase of
some 175,000 when compared to the 2009/10
period. In addition to public use, the facility
also hosts the Excellence in School Sports
Programme girl’s football training squad.

Using greenspaces for health and
learning
Blaeberryhill Green Gym in Whitburn involved
15 young people from three local secondary
schools in a 28-week project in Blaeberryhill
Park. Pupils from Whitburn Academy,
Burnhouse School and St Kentigern’s
Academy worked for 10 weeks each to
remove derelict fencing, cut back vegetation
from paths, remove litter, and plant bulbs
and wildflowers. All participants received
certificates and 13 young people gained John
Muir Awards through their work.
Partners in this project were: NETS and Land
Services, Whitburn Community Development
Trust, Whitburn Academy, St Kentigern’s
Academy, Burnhouse School, More Choices
More Chances, Community Regeneration and
Community Learning and Development.

> Play areas and play parks
In 2010/11 we invested £953,000 in stimulating
play areas for our young people across
West Lothian. Including: Beecraigs Country
Park; Calgary Avenue, Howden; Doon
Walk, Craigshill; Duddingston Crescent,
Newton; East Calder Public Park; Hillside,

Blackridge; Kirkton Park, Bathgate;
Murieston Way, Murieston; Springfield,
Linlithgow; Glendevon, Winchburgh; Wallace
Walk, Bents; Marrfield Park, Uphall Station;
KGV Park, Blackburn; Burnside Terrace,
Fauldhouse and Wester Inch, Bathgate.
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k Support local emerging talent to
present their work at Howden Park
Centre under the banner ‘Home
Grown’ (Adriana Spina, Peapod
Productions, Rura and Angela
Musk).
k Continue to provide a wide range of
creative learning opportunities for
our children and young people and
develop their individual interests
and skills through instrumental
music and arts education projects.
k Upgrade the synthetic turf pitch at
Whitburn Academy in summer 2011.
k Open the new Uphall and
Pumpherston Community Primary
School in 2012.
k Continue the programme of play
area improvements by upgrading
the following facilities: Church
Place, Fauldhouse ( rolled over
from previous financial year),
Hermand Park/Harburn Road,
West Calder, King George V Park,
Uphall, King George V Park,
Whitburn, ‘The Ponds’, Wester Inch,
Bathgate, Livingston Village
( adjacent primary school), Longridge
( adjacent primary school and
Community Centre), Stoneyburn
Main Street, Birniehill, Bathgate and
Broompark View, East Calder.
k Introduce a new virtual Senior
Campus.

Facts
k 24,430 pupils and teachers
participated in arts education
programmes.
k 759 people attended various
community dance performances,
ranging from the Youth Dance
Showcase to the Higher Dance show.
k Following the successful Craigshill
project, the council funded
£12,614 for the Better Community
Engagement youth arts work to be
introduced to four additional areas
of West Lothian.

Making our economy stronger
West Lothian is a great place to live, work, visit and develop a business, and
we want to build on that reputation. A wealthy community is one that can
only be achieved through a varied and dynamic business base and a skilled
and motivated workforce. We will work with our partners to create the
conditions for our economy to grow, promoting West Lothian to attract and
keep businesses and jobs, and we will deliver services and projects focused
on contributing towards a successful community.

> Meeting the challenge

Corporate Plan 2007-11

The economic downturn in recent years
has affected all aspects of the local
economy. As a result, a number of council
services were adjusted to respond to
those most in need.

Making our economy
stronger
Below target or behind
schedule
Not yet started
On target or completed
We will promote enterprise

27

0

2

We will encourage better,
sustainable, growing businesses

12

0

1

We will improve people’s skills

22

0

0

We will connect people to good jobs

12

0

1

We will improve transport and
infrastructure

3

0

0

We will create vibrant and
sustainable places & communities

12

0

0

Total

88

0

4

4%

However, the local economy is now starting
to grow and a recent report from Mackay
Consultants showed that West Lothian had
the largest fall in unemployment figures
of any council in Scotland with numbers of
job seekers falling 12.4% between January
2010 and January 2011.
The council has worked hard to provide
support and assistance to existing
businesses and advice to individuals
interested in starting their own business,
especially after redundancy. This has
been reflected in a record number of new
businesses assisted to start up in West
Lothian with 389 firms created in 2010/11.

New connections
The reinstated Airdrie to Bathgate
rail link opened in December 2010,
resulting in new or improved connections
across West Lothian to Edinburgh,
Lanarkshire and Glasgow. The Economic
Development Service is now leading a
process to maximise the wider economic
opportunities associated with the line
including new business opportunities,

96%

On target or completed
Below target or behind schedule
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access to jobs and training for West
Lothian residents and attracting additional
visitors to the area.

Local growth
Major local employers have expanded
operations in West Lothian over the
last year across a variety of sectors
including the area’s largest private sector
employer Sky which created 100 new
jobs in Livingston. Whisky company Glen
Turner opened a new distillery at Starlaw.
Livingston’s Alba Campus saw the
construction of both a new laboratory for
biotech firm Quintiles and a new bottling
plant for whisky giant Glenmorangie.

New firms move in
The area’s retail sector has built on the
expansion of The Centre development
that has made Livingston home to the
third largest shopping centre in Scotland
and the 23rd largest in the UK, with the
opening of a new Sainsbury’s store and an
£8 million Dobbies Garden Centre.
The Centre itself is also continuing to
expand with the construction of a 70,000
sq ft new store for Primark which will open
around Christmas 2011. Growth is also
being achieved in other sectors with the
opening of a new distribution centre for
Nisa Today and a regional headquarters for
cable supplier Batt Cables.

> Economic strategy
West Lothian’s Economic Strategy 2010/20 provides the high level
framework to set out the vision and priorities for the local economy.
Given the current global and national economic climate, the strategy
needs to be flexible and able to respond to emerging threats and
opportunities.

Key Performance indicator					

Target

Actual

Small medium enterprises (SMEs) assisted				
Businesses receiving consultancy support 				
Social enterprises supported 					
Business Gateway clients customer satisfaction (% ave)

500
100
12
90

501
142
20
96 		

> Supporting Business
The council’s Business Gateway team promotes entrepreneurship,
supports the start up of new businesses and help businesses to
grow whilst responding to the additional pressures placed on them
by the economic downturn. The team has continued to proactively
target companies in sectors judged to be most at risk, including
construction and manufacturing, to understand their needs.

Business ezine

Encouraging new business

Local economic intelligence

West Lothian’s key business communication medium, Business
Connections Online, has been delivering local business news updates
to over 5,000 business contacts in the local business community and
beyond for the past six years, since it was launched alongside the
www.westlothian.com business portal.

A record number of local people were assisted by our business
start-up service, with 389 new businesses created with support
and assistance from Business Gateway. A large increase in the
number of firms started by people under 30 reflected the young and
entrepreneurial population of West Lothian.

Accurate and timely intelligence on West Lothian’s economy is
vital for local businesses and decision-makers. Our key economic
indicator bulletin aims to keep stakeholders up to date on the
health of the local economy and includes the latest figures and
trends on unemployment, job vacancies, redundancies, planning
applications, town centre shop occupancy, and some benchmarking
for comparison with other local authorities. It is emailed to about 500
readers, mainly from the business community.

Supporting business growth
In 2010/11, Business Gateway growth advisers worked with 501 local
businesses with 225 receiving more intensive consultancy support.
In working with growing local companies and high growth startup businesses, Business Gateway assisted 18 clients into Scottish
Enterprise’s Growth Pipeline, which opens up a range of additional
support for these firms.

LEADER rural development funding
The European Union funded West Lothian LEADER programme
is injecting £1.05 million into rural development projects in West
Lothian over the period 2008/11. Currently, the programme supports
a broad and diverse range of projects, which encompass an online
grant-finding database, a rural business adviser and provision of
work and vocational training skills for youth throughout the area.

West Lothian’s e-business service worked with local firms to
make the most of new social networking technology to develop
their businesses. A range of workshops aimed at helping firms to
boost their E-commerce revenues and make the most of online
social networking were delivered and a new online Facebook
community for local businesses was launched at www.facebook.com/
BizWestLothian.

Partnership working
Partnership working, both within the council and with external
partners, is a key to most economic development activity. We have
some long-standing partnerships, such as with the Prince’s Scottish
Youth Business Trust (PSYBT) and the West Lothian Economic
Partnership which develops West Lothian’s economic strategy.

East of Scotland Investment Fund (ESIF)
West Lothian is one of 11 local authorities in the east of Scotland to
come together to create the East of Scotland Investment Fund, which
has an investment pot of £35 million for the next five years. Early
beneficiaries of the fund locally include: Castle Masonry Products,
Alpha Plus, Helix Photonics and Balfour Beatty Rail Track Systems.
Key Performance indicator					

Target

Actual

New business start-ups assisted 				
Businesses started by people under 30
		
Businesses started by women 		
		
Jobs generated by new business start ups 			

280
48
84
336

389
97
185
561

New partnership arrangements are always being sought to help
the council extend its services to customers, without increasing
expenditure. Examples of new partnership working in 2010/11
include the East of Scotland Investment Fund, which helps support
local business growth, and the Supplier Development Programme
that enables local firms to access support and advice on winning
public sector procurement tenders.

> Tourism strategy
The tourism sector appears to be benefiting from more people
staying at home or visiting Scotland. The tourism development
partnership Visit West Lothian has made significant progress in
developing an effective marketing strategy for the area.
Visit West Lothian continues to build awareness of the area through
its new website www.visitwestlothian.co.uk and its Facebook
presence at www.facebook.com/VisitWestLothian.
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> Town centre management

group work sessions or a combination of both
as appropriate to the number of employees
affected. This service is free, confidential
and impartial to both the company and the
employees.

Shop occupancy in West Lothian’s traditional
towns is relatively stable with well over
90% of retail units occupied, above the
Scottish and UK averages. The Economic
Development service works in partnership
with trader, community and town centre
management groups to promote development
and investment. A programme of investment
enabled by the Scottish Government’s Town
Centre Regeneration Fund began in 2010/11
with town centres now seeing the benefits.

The Future Jobs Fund (FJF)
In Autumn 2009 West Lothian Council
received funding to create 211 six-month
job placements for young people. As well as
holding down a ‘real’ job, Future Jobs Funded
young people receive employability skills
training from Access2employment advisers
so that when the six month posts end, the
young people are in a much stronger position
to obtain a permanent long term job. This
practice has worked well with around 70%
of the young people moving into another job.
This is the highest rate in Scotland.

> Enforcement and fair trading
The council’s Environmental Health and
Trading Standards Service will continue to
take a balanced approach to enforcement,
assisting businesses in their compliance
whilst protecting the public and legitimate
businesses from being undercut by fraudulent
trading. Business consultation shows a high
level of appreciation of the service and advice
given to many small businesses. For example,
the council’s compliance inspections are the
only source of information relating to changes
in legislation for some businesses.
Fair trading training was given to businesses
in Livingston Designer Outlet centre to
increase their awareness of the law and assist
them in compliance. This initiative will benefit
both businesses and consumers.		
						
Services from across the council including
Environmental Health and Trading Standards,
Planning, Building Standards, Licensing
and Procurement participated in the Open
for Business event hosted by Economic
Development to help local businesses to
access key council services.

> Improving opportunities
Transition to Work Coordinators
To support the young people moving into
positive destinations all secondary and special
schools have a nominated Transition to Work
coordinator who tracks the progress of the
young person. These co-ordinators liaise with
Skills Development Scotland, key workers,
college staff, guidance staff and parents and
carers to assist the young person in securing a
positive destination prior to leaving school.

More Choices More Chances
A team of four key workers provides support
to pupils, (identified by Transition to Work
Co-ordinators in schools), who will struggle
to access a positive destination on leaving
school. The key worker helps disengaged
young people to set and achieve positive goals.
The key workers support each secondary
school and pupils from Burnhouse School.
Each key worker supports a minimum of 45
pupils each academic year.

Pre School Leaver Vocational Provision
With the emerging economic downturn many
More Choices More Chances pupils were
deciding to stay on at school and a variety of
accredited programmes for vocational training
were funded to support 148 young people in
construction skills, motor bike mechanics,
football coaching, hairdressing and personal
development. Several secondary schools
are now also developing onsite vocational
provision for the young people to enhance
their prospects of getting into college or the
job market with courses such as: hairdressing
and beauty; child care; logistics; travel and
tourism; retail; web design; hospitality; and
enterprise and employability.

Skills Training Programme
Funded by West Lothian Council, this
programme provides additional training
opportunities for young people who require
More Choices, More Chances, and involves up
to 30 placements across a range of vocational
areas.

Skill Sector Development
Over the past year West Lothian has worked
in partnership with a variety of Scottish skill
sector areas in promoting new routes of
career opportunity for young people in retail,
health, oil and gas. More than 100 senior
pupils participated in the OPITO Oil and Gas
Challenge at West Lothian College over a twoday period. Participants used state-of-the-art
industry tools to explore, in a virtual setting,
new oil and gas fields, drilling for the product
and selling it on the energy market.

PACE Team Partnership
As part of the PACE Team, the
access2employment Redundancy Response
Service works in partnership with the
company to agree the level and range of
services provided to meet the needs of the
affected employees. The key aim is to provide
employees with sufficient information and
advice to secure alternative employment as
quickly as possible. Services are delivered
on site and can be on a one-to-one basis, in

8

• The target of 211 six-month placements was
achieved in 2010/11.

The Vennie
The Vennie in Livingston offers a range of
activities for young people. In 2010/11 a
new service was introduced to help with
employability skills and now delivers a range
of help and support in finding a job or a
training course.

Work clubs
Access2employment works in partnership
with Jobcentre Plus to assist West Lothian
residents back to work. The first Work Club
was established in Armadale in January 2011
and was closely followed by a second which
opened in Craigshill. The aim of these clubs
is to assist people to make the most of local
knowledge and resources to help themselves
and each other find new jobs.

Adult Basic Education (ABE)
In 2010/11 the ABE Service increased the
number of adults it helps to improve their
literacy and numeracy skills by 5%. During
the year the team worked with 566 individuals:
• 45% in the 16-24 age group
• 78% unemployed.
Almost 80% are unemployed and within this
number almost half are in the 16-24 age
group. There has been an increase in the
number of students achieving a qualification.
The Lipreading service has formed a “Deaf
and Hard of Hearing Support Group” to better
support lipreaders to maintain their skills.
B4 and On2 Work: The Ability Centre and
Access2employment work in partnership to
support the ‘B4 and On2 Work’ project which
is a service dedicated to supporting adults
and young people with a physical disability
who are experiencing difficulties in securing
meaningful employment. ‘B4 and On2 Work’
provides counselling, negotiation of work
placements, employer liaison, family support
links, 1:1 support at interview, in work
support, and aftercare.

Next year we will...
k
k
k
k
k
k
k
k
k

Assist the start up of 340 new businesses.
Support 500 small and medium sized businesses.
Support and assist growth and sustainability of social enterprises.
Support business investment through the East of Scotland Investment Fund.
Ensure that new businesses are aware of their statutory requirements at the
time of start up.
Amalgamate the ABE Service with the Advice Shop and move to the Bathgate
Partnership Centre and expand opportunities for volunteering.
Continue to promote West Lothian as a visitor destination.
Continue to support business growth in West Lothian by attracting new firms
to the area, helping existing businesses to expand and develop their staff.
Provide additional support to early stage growth firms, such as specialist
high level training, e-commerce advice and additional consultancy support
thanks to £440,000 of ERDF funding.

Facts
k We assisted 501 small medium enterprises
(SMEs).
k Adult Basic Education worked with 566
individuals.
k The Future Jobs Fund created 211 sixmonth placements for young people.

Key contacts
Business Gateway: 01506 777400 or text BIZ
to 60777; West Lothian Council: 01506 775000;
email: enterprise@westlothian.gov.uk
or visit www.westlothian.com;
access2employment: 0800 032 9768.

Protecting our environment
and communities
A safer community is one where people can live their lives
without fear for their own or other people’s safety. Improving
people’s quality of life is one of our main aims and this is
affected by how safe people feel in their communities and by
the quality of their home and local environment.

> Council Housing

Corporate Plan 2007-11

Protecting our environment
and communities
Below target or behind
schedule
Not yet started
On target or completed

We recognise there is a need for good
quality housing to suit all life stages. All
248 new build council houses in Phase
one of our building programme have been
completed and let. Satisfaction levels are
high.

We set a challenging target to collect 96.5%
of the rent due from our council tenants,
because the more we collect the more we
can spend on improvements. Despite the
difficult economic climate, we successfully
collected all but 3.8% of rent due.

The sites for Phase two (up to 545 homes)
have also been identified and a building
contractor has been appointed. Because we
have shown we can deliver, West Lothian
Council has been awarded 12% or £9.615
million of the total funding for new build
council housing available for Scotland.

Letting houses as quickly as possible
means we help people move into their new
homes quicker and maximise our rental
income. Last year we let 56% of vacant
homes in less than two weeks.

We will provide and maintain good
quality, affordable rented housing

34

0

2

We will meet the needs of homeless
people in West Lothian.

18

0

0

We will address anti-social behaviour and 48
crime and improve community safety.

0

3

We will improve our response to
domestic abuse in West Lothian .

5

0

0

We will reduce the prevalence of
smoking, problem alcohol and drug use.

4

0

0

We will provide a high quality, accessible
and well maintained local environment.

86

0

3

We will improve recycling facilities and
reduce waste.

72

0

3

> Housing Need

We will work in partnership with police
and continue to improve road safety.

19

0

3

Total

286

0
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The council’s new housing Allocation Policy
was introduced in May 2010 to give priority
to those in greatest housing need, and
ensure we continue to promote sustainable
communities.

5%

95%

During the year we also helped fund 116
new housing association homes as part of
the Scottish Government’s development
programme. In addition to investing £3 million
on our ambitious new build programme we
spent £17 million on improvements to council
homes such as heating upgrades, window
and door replacements, garage upgrades,
environmental improvements and roof and
render works.

• 843 council homes were let last year.
We continue to focus on preventing
homelessness from occurring in the first
place, and on meeting the needs of those
who become homeless. Permanent council
or housing association homes were found
for 42.8% of the people presenting as
homeless.

On target or completed
Below target or behind schedule
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Customer satisfaction with the quality of
housing repairs remained extremely high
at over 99%. We managed to complete
96% of repair work at the first visit to the
customer’s house.
Working in partnership with our tenants,
we were successful in achieving Tenant
Participation Advisory Service (TPAS)
Accreditation for our approach to tenant
participation.

Last year we participated in the national
Mortgage to Rent scheme to help owner
occupiers who experience serious financial
problems in the current economic climate,
preventing homelessness for 29 families in
West Lothian.

> Community Safety
In 2010 the new Community Safety Unit (CSU) made up of staff from the
council, Lothian and Borders Police and Lothian and Borders Fire and
Rescue Service, was established.
The CSU allows the council to meet the needs of communities and to
better coordinate resources, bringing a renewed confidence that our
joint, targeted efforts are more effective. The Scottish Government has
agreed that achievements to date are inspirational and highlighted the
potential for West Lothian to act as a ‘signpost’ for best practice for
other organisations.
Financial Year (1 Apr - 31 Mar)			 2009/10
Vandalism Offences				
Hate Crime					
Youth Calls					

3,300
216
6,127

2010/11

% Change

2,382
161
4,947

-28.0%
-26.0%
-19.0%

> Criminal Justice Social Work Service (CJSWS)
Supervised Attendance Orders for non-payment of fines. They also
assessed 37 people for possible use of a Drug Treatment and Testing
Order (DTTO), and worked with 20 of these people when the courts
placed them on a DTTO.

The CJSWS is committed to promoting community safety and aims to
increase public safety by reducing offending. The function of the CJSWS is:

k Assessment and report preparation for courts and the Parole Board.
k Supervision of offenders who are placed on a variety of court orders
and post-release licences.

Community Payback

k Arranging unpaid work as an alternative to custody.
k Working with partner organisations such as Lothian and Borders

On 1 February 2011, the Scottish Government’s new Community Payback
Order (CPO) became a new sentence for Scottish Courts. The CPO will
gradually replace both Probation and Community Service Orders. The
CPO combines a wide range of possible conditions to help offenders
address problems in their lives with more demanding punishment - a
greater maximum number of hours of Unpaid Work, which has to be
completed within shorter timescales of three to six months.

Police, providing continuous assessment of risk and monitoring the
behaviour and activities of the most concerning offenders.

The CJSWS works with adult offenders while work with young offenders
is carried out by the council’s Youth Justice Team. Over the past year the
CJSWS has been integrating the activities of the two services to better
prevent young offenders from entering the adult court system.

The CPO legislation requires councils to consult widely about the way
these orders are managed, and about the sort of work that offenders
can carry out to help communities and individuals in need. We have
developed a strategy for doing this and expect to be meeting with groups
across West Lothian throughout 2011 and 2012. Information about the
ways in which offenders can help can be found on the council’s website –
search for ‘Unpaid Work’.

In 2010/11 the CJSWS prepared 814 full court reports on residents
of West Lothian and supervised 235 people who had been placed on
probation. The team also arranged unpaid work for 228 people placed
on Community Service Orders or Unpaid Work conditions who would
have otherwise faced prison, as well as for 131 people placed on

> Trading Standards and Environmental Health
Door step crime

Safety testing

The Trading Standards Service, in partnership with Lothian and
Borders Police, West Lothian Credit Union, Lothian and Borders Fire
Service, the Advice Shop and the Digital Switchover Help Scheme, took
part in a series of multi-agency events to alert older residents to the
dangers of doorstep crime.

Trading Standards carried out safety testing of folding baby buggies
following concerns about the ability for children’s fingers to become
trapped in the folding mechanism. This project will be repeated in 2011.
Further tests were carried out on a range of toys due to concerns about
loose parts which may have caused choking incidents.

Safer Retailer Award

Air quality in Broxburn

Following a successful pilot in Armadale in 2010, Trading Standards
officers worked with enforcement partners and local businesses to
promote the Safer Retailer Award, which aims to assist retailers in
improving the way they deal with underage sales of alcohol, cigarettes
and fireworks. It is planned to roll this scheme out further in 2011 to
assist in reducing availability of alcohol, and other age related products
to young people.

The Environmental Health service monitored air quality levels in
Broxburn and identified breaches of Scottish Standards. An Air Quality
Management Area was declared and a consultation process started
with the local community to determine how air quality can be improved.
This will continue into 2012/13.
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> Promoting equality
Domestic Abuse Service (DAS)

The council is committed to the promotion of diversity and to the
ongoing development of equality of opportunity for all. During 2010/11
we implemented our Integrated Equality Scheme and published
an annual report, which outlines our progress in identifying and
eradicating discrimination and promoting equality in the delivery of our
services.

DAS provides a specialised service to women and children who are
experiencing or have experienced domestic abuse. The Domestic
Abuse Service and Lothian and Borders Police, are co-located in the
Civic Centre which has improved the process by making it quicker
and easier to action and investigate cases. The Safer Streets initiative
offered early intervention following incidents of reported domestic
abuse. It is based on the premise that the sooner victims are contacted
after an incidence of domestic abuse the more likely they are to engage
with services. In 2010/11 DAS supported 497 victims of domestic
abuse referred through the Safer Streets initiative. Domestic Abuse
awareness raising sessions were delivered within West Lothian schools
to almost 1,300 children and young people. The service received 78 new
referrals from children and young people experiencing or witnessing
Domestic Abuse.

A Gender Equality Forum was launched during the year and we
continued to support and work in partnership with the Race and
Disability Equality Community Forums to help us achieve our equality
and diversity objectives. The council was the top Scottish local authority
in the Stonewall Workplace Equality Index 2011, and a finalist in the
Municipal Journal Diversity Achievement of the Year 2011.

Violence against Women (VAW)
West Lothian Council is firmly committed to preventing and eradicating
violence against women in all its forms. In line with national policy, the
council views violence against women as a violation of human rights
and a direct cause and consequence of gender inequality.

Tobacco, Alcohol and Drugs Partnership (TADP)
TADP coordinates policy and local actions on tobacco, alcohol and
drugs. The TADP Alcohol Strategy outlines our plans to develop and
deliver effective, evidence-based interventions to those most in need.
By adopting a whole population approach we hope to reduce the overall
consumption of alcohol and improve quality of life for those who are
either directly or indirectly, affected by the misuse of alcohol.

As well as continuing to provide an immediate response service to
domestic abuse, over the past year, the council-based service in
partnership with Lothian and Borders Police has also developed
an innovative multi-agency specialist sexual violence service which
provides 24-hour support to recent victims of rape and sexual assault.
In 2010/11, West Lothian VAW Strategic Partnership endeavoured to
address the broad spectrum of violence against women and facilitate
activities to raise awareness and increase capacity to address a number
of issues ranging from domestic abuse and child protection, sexual
violence, commercial sexual exploitation, female genital mutilation and
other harmful cultural practices. As a result of one of the initiatives,
the Violence against Women Strategic Partnership in collaboration
with the Child Protection Committee and Health have been involved in
the development of a multi-agency West Lothian Protocol on Female
Genital Mutilation which will provide clear guidance to practitioners on
how to handle cases appropriately with sensitivity.

During 2010/11 we continued our commitment to investing in effective
treatment and support services to ensure that individuals or families
who need assistance relating to substance misuse can get the right
support. In the last year access to these services has improved
dramatically and they continue to provide excellent care and support.
They successfully met the target for reducing the time people have
to wait to get into treatment, with over 90% of people now being seen
within four weeks. The smoking cessation service met the Scottish
Government HEAT Target for smoking cessation ‘Through smoking
cessation services, support 8% of your Board’s smoking population in
successfully quitting (at one month post quit) over the period 2008/9
– 2010/11’. Local services exceeded this and were the most effective
team in the Lothians.

> Waste Services
Last year West Lothian exceeded the target
of 40% material recycled by 2010 and
increased the amount of waste recycled.
Reducing the amount of waste that
is sent to landfill is key to helping to
protect the environment. With the help
of West Lothian Householders last
year we recycled 42% by weight of all
waste.

The new vehicles purchased to collect this waste were specified to
contain the liquid created by the brown bins and this has been highly
successful. In January 2011 we provided an additional uplift of brown bin
waste in January. Due to public demand we will continue to provide an
additional collection of brown bin waste to coincide with the Christmas
tree collections in January. Last year we rolled out kerbside recycling to
approximately 650 flatted properties. Now around 2,500, or 40%, have
access to kerbside recycling.

The Scottish Government Zero Waste
Plan has set more challenging recycling
rates and diversion of waste from landfill.
The draft legislation to drive these
changes indicates that this will
encourage further separation
of recyclates such as
plastics, glass, food,
textiles and paper/card/
cardboard. During the
year we improved our
fleet to minimise the
spillage of material
from brown bins.

At present the council is sending 60,000 tonnes per year of household grey
bin waste to landfill. The aim is to drastically reduce the amount of waste
going to landfill through enhanced recycling and a reduction in the amount
of waste being generated. The remainder of the waste will be treated at
the new facility to be developed on council-owned land at Caputhall Road,
Livingston which is progressing.
The site is adjacent to the new operational ‘Service Centre’ also proposed
by the council. The waste treatment facility will contribute to a significant
reduction in the council’s carbon footprint through diverting waste from
landfill. It is expected that the facility will also generate energy resources,
which may be used by the Service Centre or fed into the national grid.
This represents a major step forward for the waste project which is subject
to the European (OJEU) procurement process and to EU, UK and Scottish
legislation and regulation including the new Zero Waste Plan.
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Waste treatment plant

> Our external environment
NETS and Land Services
Continued to address the problem of environmental crime such as litter, graffiti, fly-tipping, abandoned vehicles and dog fouling.
Offence Type
Fixed Penalty
Verbal Warning
Warning Letter
24hr Notice
15 Day Notice
7 Day Notice
Disposal Notice
Referrals
Enquiries

Dog Fouling

Littering

119
31
719
0
0
2
0
254
481

237
12
80
0
0
0
0
118
157

Flytipping Abandoned Vehicles
15
30
248
0
0
0
0
981
1238

1
1
2
7
6
18
16
91
169

Graffiti

Youth Litter

Other

Total

0
0
0
0
0
0
0
16
15

1
12
31
0
0
0
0
7
10

0
7
3
0
0
0
0
277
328

373
93
1083
7
6
20
16
1744
2398

Environmental wardens dealt with:
k 586 litter complaints
k 127 graffiti incidents
k 175 abandoned vehicles
k 1,616 fly-tipping incidents
k 553 reports of dog fouling

Dog wardens dealt with:
k 249 Dog fouling complaints
k 61 Aggressive dogs
k 83 General complaints
k 329 Stray complaints
k 106 (+84 police) Strays uplifted
k 39 Talks (Actual)
k 6 Housing officer assistance
k 101 Dog ‘Missing’ enquiries
k 271 Dog Barking complaints

In 2010/11 we also completed environmental improvements to the
parks and open space areas at Blaeberryhill Park, Whitburn; Edmonton
Avenue, Howden; Heatherbank Park, Ladywell; Kirknewton Park;
Loganlea Park; and Redcraig Road, East Calder.

At Polkemmet Country Park we continued to offer the successful Club
Golf coaching for local schools.
The services delivered a 12-month programme of Park improvements
in partnership with the British Trust for conservation Volunteers in
Polkemmet and Beecraigs Country Parks.

Community Greenspace
The Community Greenspace Officer works throughout West Lothian
to promote and assist local residents to use and enhance their parks
and greenspaces, as research suggests that proactive use of public
greenspaces can help to increase health and wellbeing, build community
cohesion and reduce vandalism and antisocial behaviour. In 2010/11 we
organised 13 park events which were attended by 3,387 people. Through
four ‘placemaking’ consultations, over 260 people had a say in how
their parks could be improved. Ongoing work with seven community
greenspace groups is helping them to improve their local parks/
greenspaces. We also work in partnership with other services to realise
the potential of our many parks/greenspaces, including Community
Regeneration, Community Learning and Development, West Lothian
Youth Action Project, local schools, Health Improvement Team and
Lothian and Borders Police.

Country parks successfully delivered three quarters of the Leader
and Future Jobs Fund project including 20 six-month placements
which included: on the job experience and training for the participants
within Country Parks has achieved great success in candidates finding
employment on completion.
Other notable achievements included:

k A four-pennant award from the AA pennant scheme for the Caravan
and Camping Site

k New countryside furniture installed in Almondell and Calderwood
and Polkemmet Country Parks.

k Almondell & Calderwood Country Park achieved a four-star Visitor
Attraction award from VisitScotland.

NETs and Land Services received over 500 enquiries during the five week
period following the storm on 23rd May 2010.

k A successful programme of Ranger-led events and activities was

Country parks

k A new play area opened to the public in April 2011.
k The Restaurant at Beecraigs reopened under new management.

In 2010/11 West Lothian’s three country parks attracted an estimated
814,000 visitors. Beecraigs Country Park diversified the livestock from
Red Deer to include a fold of Highland Cattle, hosted chainsaw training
days and improved partnership working arrangements. A new tourist
attraction GoApe opened for business in the park. Upgrading work on the
caravan and camping site was completed; the toilet and shower block at
the campsite was fully upgraded and opened in May 2010; Alder Grove
was redesigned and opened in April 2011 and a new play space was
created.
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delivered.

> Roads and transportation
In 2011 the council was actively involved with Network Rail in the
delivery of advanced works for the Airdrie to Bathgate railway
reopening.

Royal Assent has now been given for the new Forth Crossing and a
package of measures to reduce impact on Newton village has been
worked through with Transport Scotland and the community.

We invested £82,000 in implementing the Disabled Persons’ Parking
Places (Scotland) Act. Legal orders, signs and markings to make
around 400 residential disabled persons’ parking places enforceable
were put in place.

During the winter we applied 23,567 tonnes of rock salt (average
year 10,000 tonnes) to our road and footpath network. The value of
the rock salt laid in 2010/11 was £1.2 million with the overall winter
maintenance cost reaching £5.9 million.

We have reached a watershed in road safety with the end of the 10-year
programme to significantly reduce casualties by the year 2010. In 2010
61 people were either killed or seriously injured on West Lothian roads.
This was a reduction of 16% on the previous year.

Roads and footpaths
In 2010/11 we:

k Resurfaced 204,772 square metres of carriageway.
k Resurfaced 18,025 square metres of footway.
k Laid 7,046 metres of kerbing.

In 2010/11, we continued with our annual accident investigation
and prevention (AIP) programme, spending £125,000 on casualty
reduction schemes. These low cost schemes are proving to contribute
significantly to casualty reduction and provide good value for money.
We also ran the WestDrive initiative for pre-drivers, we provided grants
to successful PassPlus drivers and supported the police in their
Operation Opel campaign targeting young drivers.

Street lighting
In 2010/11 we:

k Replaced 491 old street lighting columns in West Lothian.
k Replaced 15,000 metres of old cable which will help in reducing the
fault level in many high repetitive fault areas.

k Repaired 8,003 street lights.
k Repaired or replaced 1,263 road signs.
k Upgraded 14 traffic light installations.

In 2010/11 the council supported plans for Network Rail to progress the
removal of Kirknewton level crossing. The planning application for the
new road arrangement has been approved.

> Flood prevention
In 2010/11 we:

k Carried out essential repairs and upgrading to the Boghead Burn

k Worked with landowners to install a new drainage scheme to reduce

Flood Alleviation Scheme in Bathgate.

the risk of flooding and seriously impaired drainage at Park View,
Fauldhouse.

k Constructed an outfall to drain Bellsquarry Playing Field to the
Dedridge Burn beneath the old Calder Road.

k Started the construction of several parts of the Broxburn Flood
Prevention scheme

k Helped to restore the large pond at Dedridge and improve the
landscape and habitat value of the area.
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Next year we will...
k Start phase two of the council’s new build
homes programme.
k Work with local Registered Social
Landlords to develop a common
allocations policy for social housing in
West Lothian.
k Invest £23 million in our Capital
Programme to improve and upgrade the
quality of our homes, and £23 million in
new build council houses.
k Develop the West Lothian Local Housing
Strategy.
k Roll out an eight-stage Engagement
Model which will enable communities
to voice their priorities in respect of
Community Safety for their area.
k Raise the profile of Violence against
Women (VAW) as a key challenge across
multi-agency and multi-disciplinary
boundaries.
k Continue to improve VAW protection and
focus on identifying and meeting the
needs of a diverse population which often
experiences multiple forms of abuse and
discrimination.
k Work in partnership with key partner
agencies to develop and implement a
range of service to support victims of
sexual violence.
k Aim to ensure that women experiencing
domestic abuse report that they feel
safer as a result of accessing the service
in 80% of cases.
k Aim to ensure that women experiencing
domestic abuse report that they have
an increased awareness of strategies to
improve their situation in order to benefit
their children in 80% of cases.
k Replace approximately 600 old street
lighting columns and 18,000m of old
cabling.
k Repair or replace approximately 1,000
road signs.
k Consult with Broxburn businesses and
residents to determine how air quality
may be improved and develop an air
quality improvement plan.
k Use young volunteers to undertake test
purchasing of tobacco and firework
products.
k Represent the interests of local
residents on the Noise Liaison Group for
the Forth Replacement Crossing. This

will continue until 2016.
k Liaise with Network Rail to minimise the
night time engineering noise impacts
of the Edinburgh to Glasgow railway
Improvement Programme (EGIP).
k Continue to introduce flatted or difficult
to reach households to kerbside
recycling with the aim of 100% having
access to the service.
k Continue to seek partners to host a
‘recycling shop’ at Recycling Centres.
k Work with the Scottish Owl Centre so
that it can open in Polkemmet Country
Park in 2011.
k Continue to work on the development of
the new Beecraigs Visitor Centre.
k Continue to work on the upgrading of the
Caravan and Camping site.
k Introduce a catch and release option onto
existing fishing permits on Beecraigs
Loch for anglers and work on a number
of promotions.
k Trial Gold, Silver and Bronze Golf
membership options at Polkemmet with
the aim of attracting new members.
k Work towards affiliating Polkemmet Golf
course with the Scottish Golf Union and
the Lothian Golf Association, which will
allow golfers at Polkemmet to obtain an
official CONGU handicap and allow us to
run official club competitions.
k Continue to develop the Friends of
Beecraigs Country Park to assist in the
management and future direction of the
country park.
k Invest £5 million of capital and £3.6
million of revenue in maintaining and
improving roads, footpaths, car parks
and drainage systems as part of the 10year Asset Management Plan.
k Invest £382,000 in our Accident
Investigation and Prevention
Programme.
k Develop a new road safety plan, with
new targets for casualty reduction
which reflect the national road safety
framework and local issues.
k Continue to work in partnership
with Network Rail on the removal of
Kirknewton level crossing.
k Invest £246,000 in cycling schemes
using Cycling, Walking and Safer Streets
funding.

Facts
k We resurfaced 204,772 square metres of
carriageway
k During the winter we applied 23,567
tonnes of rock salt to our road and
footpath network

k 248 new council houses were completed
and let
k More than 630 inspections were carried
out in relation to securing food hygiene,
food composition and workplace safety.
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k Invest £1.9 million in our bridges.
k Work with the southeast of Scotland
regional transport partnership (SEStran)
on the first phase of introducing bus real
time information.
k Invest nearly £500,000 in play areas
including: Church Place, Fauldhouse
( Rolled over from last year); Harburn
Road, West Calder; King George V Park,
Whitburn; King George V Park, Uphall;
Livingston Village; Longridge; Main
Street, Stoneyburn; Broompark View,
East Calder; and Birniehill, Bathgate.
k Develop and progress the Tree and
Woodland Strategy.
k Target Environmental Health inspection
activities to premises which pose the
greatest potential risk to public health.
k Provide local police with an advice pack
on Trading Standards offences/doorstep
selling/cancellation rights.
k Carry out a range of compliance
assurance activities to ensure safety
standards relating to sunbeds, nail bars,
spray tanning, noise in nightclubs and
novel beauty/health treatments.
k Continue the programme of upgrading
parks and open spaces at: Station Road
Park, Broxburn; Stewartfield Park,
Broxburn; Almond Park, Craigshill;
Avondale Park, Armadale; Murrayfield
Park, Blackburn and Westcraigs Park.
k Start the development of a West Lothian
Urban Tree Strategy.
k Start an extension to Woodbank
Cemetery, Armadale and two new
cemeteries in Fauldhouse and Hermand
Park, West Calder will be completed.
k Continue to construct further parts of
the Broxburn Flood Prevention Scheme
whilst designing and bringing forward
others.
k Work with local people to regenerate
the Dedridge Burn corridor between
Falconer Rise, Dedridge and the
confluence with the River Almond.
k Carry out studies to better understand
drainage problems affecting social
housing in West Calder, Polbeth and
Whitburn.
k Work with partners to embark on a plan
to control invasive non-native plant
species in the River Almond catchment.

Improving the health and
wellbeing of our communities
A healthy community is one where people feel physically and emotionally well,
safe and part of their local community. Positive life circumstances such as: a
living income (enough money to live on to have a satisfactory standard of living);
decent housing; achieving in education; an environment where people can
develop; making healthy choices; good job prospects; and access to cultural
activities; all contribute to our health and wellbeing.

> Community Planning

Corporate Plan 2007-11

Improving the health and
wellbeing of our communities
Below target or behind
schedule
Not yet started
On target or completed
We will promote a healthy environment
in which to live .
We will tackle poverty and inequality .
We will work together across
services and agencies to improve
life circumstances and reduce health
inequalities .
We will reduce levels of disease,
accidents, premature deaths and
suicide by working with individuals,
groups and communities to enhance
their wellbeing .
We will enable people who are
dependent or with increasing
dependency to live at home or in their
local community .
We will further integrate health and
social work provision leading to
improved care services .
We will develop more person-centred
services and supports for people with
disabilities, their families and carers,
thus promoting greater opportunities
for social and community inclusion .
We will provide opportunities for access
to the arts, heritage, parks, open spaces,
countryside, libraries and sports .
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In June 2010 the Community Race Forum
celebrated its first birthday with an event at
Strathbrock Community Centre. The Race
Forum has over 100 members and is planning
a range of events over the coming year.
The Citizens Panel in West Lothian currently
has 2,900 residents who volunteer to be
questioned on a range of issues.

Full results of the Quality of Life survey can
be found on the council’s website:
www.westlothian.gov.uk

> Communities and Community Regeneration
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The Community Planning Partnership,
which is made up of statutory,
voluntary, community and private sector
organisations, agreed its third Single
Outcome Agreement. This is the key
strategic document that sets the high
level priorities, with challenging targets,
for the coming year.

The fifth Quality of Life Survey took place
last year, the survey aims to find out what
people think about living in West Lothian
and the services they receive - in 2010/11
there was a 70% response rate to the
survey.
k 87% of respondents stated they were
satisfied or very satisfied with West
Lothian as a place to live.
k 66% of residents agreed that West
Lothian has improved in the last few
years – a significant increase on the
2007 survey when only 47% respondents
stated that they believed West Lothian
had improved.

During 2010/11 substantial work took place
throughout West Lothian to increase the
capacity of local voluntary and community
groups to improve their communities.
This has focused on our more disadvantaged
communities and some of the main
achievements are given below:
k The Armadale Unique Youth Space
opened in May 2010 and in the first six
months there was a 27% decrease in
police youth calls and a 48% decrease in
vandalism compared to the previous year.
k More than 2,000 people attended the
Party in the Park organised by the
“Friends of Kirkton Park” group in
Bathgate, and progress has been made
since in restoring the tennis courts and
establishing community planters.
k Craigshill’s Alcohol Diversionary Project
‘Offbeat’ was awarded a Certificate of
Distinction in recognition of reaching the
finals of the Mentor UK CHAMP Awards
2010 (promoting Children’s Health

through Alcohol Misuse Prevention).
k Following a major fund-raising effort a
new Broxburn and Uphall War Memorial
was secured at Strathbrock.
k Fauldhouse Partnership Centre opened in
October 2010.
k Additional funding was secured from
Scottish Government Safer Streets fund
to provide Taxi Marshalls in Bathgate
Town Centre on Saturday evenings in
partnership with Enterprising Bathgate
and Lothian and Borders Police.
k A Funding Fair attended by more than
100 people was held at Howden Park
Centre in January 2011 with a range of
stands and presentations from the Big
Lottery Fund and Development Trusts
Association. A funding event was also
held by West Lothian Development Trust
in West Calder.
k Electoral promotion resulted in an
addition 262 people registering to vote.

> West Lothian Community Health and Care Partnership
(CHCP)

On target or completed

During 2010/11 the CHCP continued to provide health and care services for residents in West
Lothian.

Below target or behind schedule
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> The Health Improvement Team
Care Activity Network Olympics: A pilot Olympic-type event to encourage
older people to keep active was organised by the Health Improvement
Team (HIT) and partners. Ten teams of six participants took part in five
fun events including; parachute and ball, skittles, new age kurling, jigsaw
and bean bag toss. Around 200 people supported by 50 volunteers took
part in the event which is thought to be the first of its kind in Scotland. All
activities were wheelchair accessible, allowed for sensory impairment and
there was a quiz for people who were less mobile. Physical activity levels
have increased as a result of the Olympics and the equipment is available
for use through the Care Activity Network Lending Initiative.

During 2010/11 the HIT:
k Implemented an integrated grants scheme and provided financial
assistance to 21 groups distributing over £30,000.
k Delivered a walking programme.
k Delivered 196 community health activities including 22 ‘get cooking’
classes, five health issues in the community courses, supported 13
local food co-ops, and 24 breakfast clubs.

Emergency Volunteer Scheme

During the extreme weather conditions in December, the Health
Improvement Team set up the Emergency Volunteer Scheme to support
Healthy weight programmes
elderly and vulnerable people who had no other family or neighbour
The Health Improvement team delivered two different community
assistance. The aim was to ensure that the people had the food and
programmes aimed at helping people achieve and maintain a healthy
medicines that they needed. Help was given to clear house paths,
weight.
shopping, collecting prescriptions and to top up gas and electricity cards.
k Counterweight is an education programme for healthy living and weight The service received 225 calls and helped 125 people and 208 people are on
management. Groups are open to anyone over the age of 18 and with
the volunteer list.
a BMI greater than 28. Participants can self-refer or join in through
Keepwell, GP practices, Social work and support services.
The Green Gym
This consists of regular sessions of gardening and/or conservation
k ‘Pounds and Ounces’ is a new cooking group programme that looks at
work each week, as an alternative way of building fitness and increasing
ways to help people maintain a healthy weight through cooking skills.
wellbeing whilst improving the local environment. We currently support
It focuses on teaching ways to reduce calorie intake and improve diet
one public Green Gym in West Lothian, which runs once a week at Howden
through learning about cooking methods, healthy meal choices and
Walled Garden in Livingston. This is led by British Trust for Conservation
menu planning.
Volunteers and is open to anyone. Participants can either come along
themselves or be referred by a health professional. In 2010/11 over 70
The HIT delivered Counterweight groups in Craigshill, Fauldhouse and
people took part in 45 Green Gym sessions at Howden. The Howden Green
Livingston and Pounds and Ounces in Blackburn and Craigshill.
Gym is directed by a partnership including the Health Improvement Team,
NETS and Land Services, Community Regeneration, local schools, Oatridge
College and St John’s Hospital.

> Child protection
On 7 October 2010, Her Majesty’s Inspectorate of Education (HMIe)
published its report on services to protect children and young people in
West Lothian Council. The inspection looked at the services provided by
health, the police, the council, the Children’s Reporter and voluntary and
independent organisations.
HMIe’s evaluations against the four key quality indicators for West Lothian
are as follows:
Key Quality indicator					
Children are listened to and respected		
Children are helped to keep safe			
Response to immediate concerns			
Meeting needs and reducing long term harm		

very good
excellent
very good
very good

Inspectors found the following particular strengths that made a difference
to children and families in West Lothian they reported: staff know children
and families very well; understand their needs and what to do to help
them; improvements in the life chances of vulnerable children and young
people as a result of getting the help they need when they need it and noted
the quality of initial response when there are concerns about children,
including arrangement for medical assessments.
The report highlighted examples of good practice, such as operation
Floorwalk, which is successfully tackling under-age drinking and the Safer
Streets Initiative which is providing a quick and effective response to child
and adult victims of domestic abuse. On 31 March 2011 there were 98
children on the Child Protection Register.
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> Younger people
West Lothian Youth Inclusion Project (YIP)
This project provides a holistic approach to address the problems faced
by young people leaving care, and young homeless people in gaining
employment or accessing mainstream training. An important part of the
project is supporting these young people to equip themselves with life
skills to enable them to sustain employment and live as part of the wider
community. Last year, 69% of participants leaving the programme were
supported into employment, training/education or volunteering. Given the
target group this is an extremely high success rate.

Youth Justice Effective and Early Intervention
To reduce youth offending and recurring antisocial behaviour, we are
working in partnership with Lothian and Borders Police and Scottish
Children’s Reporter Administration through a newly established Early and
Effective Intervention Screening Group.

Getting it right for every child (GIRFEC)
This national programme aims to improve outcomes for all children and
young people in Scotland. The GIRFEC approach underpins the first three
Life Stages in West Lothian. It places children’s and young people’s needs
first, ensures that they are listened to and understand decisions which
affect them and that they get more co-ordinated help where this is required
for their well-being, health and development. It requires that all services
for children and young people - social work, health, education, police,
housing and voluntary organisations - adapt and streamline their systems
and practices to improve how they work together to support children and
young people, including strengthening information sharing. Last year more
than 500 multi-agency staff received basic awareness training

NETOPIAN

The group targets low level and first time youth offending to prevent
escalation in offending behaviour; reduce referrals to the Reporter and
better meet the needs of young people, their families and the community.
During 2010/11 there was a 10% reduction in youth offences reported.
There was 25% reduction in young people re-offending as a result of the
work of this group.

Looked After Children are intrinsically vulnerable and West Lothian Council
has a duty as a corporate parent to protect these children. The dangers of
the internet are well publicised and West Lothian in partnership with Sika
Solutions has developed a configurable internet filtering system, Netopian,
which allows Looked After Children to surf the internet safely without
unnecessary restriction. During 2010/11 we successfully piloted Netopian
in residential houses and extended access to Netopian for all children in
foster care giving them access to social networking sites and the internet.

Corporate Parenting Policy – Children’s Champions

Children and Young People Team

In West Lothian there are around 450 Looked After Children (LAC), in foster
care, residential care or living away from their families. The council is
obliged to do at least as well for LAC as any good parent would do for their
own child. A Corporate Parenting Policy has been developed to try to make
sure that disadvantages through being looked after are eliminated. Last
year we delivered three training sessions for Corporate Managers within
the council who are now Children’s Champions. We also obtained consent
to participate in the Children’s Champions Programme from nine parents
of Looked After Children.

In 2010/11 the team worked with 941 children and young people with a
focus on early intervention. This is an increase on the previous year. The
team was also involved in group work programmes for young people and
parents including self-esteem, attendance and parenting.

Young Person’s Counsellor
Last year we recruited a counsellor for young people through European
LEADER funding which provided focused support with three rural areas Fauldhouse, Armadale, and Bridgend/Winchburgh. The counsellor worked
with 70 young people and delivered 437 counselling sessions.

The Supported Accommodation Placement Scheme

This scheme addresses the issues surrounding young people who stop
being Looked After shortly after their 16th or 18th birthday. It is specifically
aimed at those young people who say they would benefit from remaining
in a family environment rather than moving into accommodation of their
own with varying degrees of support. Last year eight young people were in
placement and two are currently applying for university.

Parenting Programmes (foster and residential care)

In West Lothian we have prioritised Looked After Children as one of the
most vulnerable and at risk groups in society. Outcomes for these children
tend to be poorer than their peers. Many end up homeless, entering the
criminal justice arena and have mental health issues. The national ‘getting
it right for every child’ approach asserts that parents are (or can become)
the most significant contributors to meeting a child’s needs. This is the
same for parents of children who are Looked After away from home.
However, those regularly working with such children and their families
accept that these parents need additional support, both to allow them
to effectively contribute to the care planning process, and to acquire or
develop essential parenting skills.
Group-based intervention programmes have been developed and delivered
to improve parent-child relations, and ultimately improve the prospects
of children returning home. The key aim is to support parents to develop
a better understanding of why children behave the way they do; to offer a
range of ideas and strategies on behaviour management and negotiation
skills; and to provide appropriate resources to support children to return
home. Following completion of the programmes, which involved 10 parents
and nine children over a six-month period, four children returned home.
This was significant, as returning home had not previously been identified
as a viable option for three of these children. The projected annual saving
to the council from these four children returning home is approximately
£235,000 per year.
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The Peer Negotiation Initiative

Strathbrock Family Unit

This aims to help our young people to learn positive ways to deal with
conflict, as well as to boost and enhance soft skills such as confidence and
self-esteem and to reduce conflict between young people in residential
care settings. A young persons’ group has been developed in collaboration
with Peer Mediation Network: Scotland. Young people and staff have
reported that the culture within the residential setting is a more positive
environment for the young people. Young People, parents and staff have
been given the opportunity to evaluate their experience and practice
throughout. The group work initiative has received a Tony Curtis Award in
conflict resolution and a best practice award from the Scottish Institute for
Residential Child Care. This is unique in that this type of work has never
been carried out on such a level in any other residential setting within
Scotland.

Work is underway to provide a facility for short breaks from caring for
families of children with disability. This is the first time we have been
able to develop a local resource for this purpose, so it is a very significant
development. Currently, children often have to be accommodated, for
short breaks, in provision outside West Lothian. Providing them with
accommodation in West Lothian means that they will have to spend much
less time travelling, which is particularly important during the week when
they need to travel back and forth to school. It is expected that the facility
will be operational during 2011/12.

Having your Say
Having your say is a youth forum for Looked After Children and Young
People in West Lothian. It is open to any child or young person aged five to
16, who has had experience of the care system. Currently 25 children and
young people use the service. The forum is part of the wider participation
agenda within West Lothian and is underpinned by the United Nations
Convention on the Right’s of the Child (UNCRC). Its aims are to encourage
and boost the self-esteem of LAC by building on key skills and talents.

Parenting Work – Early Years
We are committed to providing a range of parenting support in line with
the recommendations as outlined in the Early Years Framework. There
are a number of targeted parenting programmes ranging from pre-birth
through early years, transition into nursery, primary and secondary
and intensive support groups. The approaches include group work with
parents, outreach within the family home and individual work with children,
all with an emphasis on early intervention.
The number of children and families receiving a service from Family
Centres in 2010/11 was 269.

> Adults and older people
Older people

Adult Protection

The Senior People’s Forum continued to develop in 2010/11. It provides
an ongoing opportunity for the council to communicate directly with older
people resident within West Lothian. The Forum allows older people’s
views, experiences, priorities and expectations to be shared with the
council; it also provides an opportunity for the council to consult older
people about service changes and developments.

The implementation of the Adult Support and Protection Scotland Act
2007 has continued in West Lothian. The first Significant Case Review
commissioned by the West Lothian Adult Protection Committee
was undertaken and completed in 2010. There were a number of
recommendations and subsequent progress has been made on an Action
Plan arising from these recommendations. Last year we trained 613 staff
from the council, NHS Lothian, Lothian and Borders Police and other
agencies.
We continue to develop and provide a varied training programme and are
shifting our focus to the provision of skills-based training and training on
areas of interest such as financial safeguarding and capacity and consent.
West Lothian Council has 67 officers (as defined in the Act). During the last
year there were 144 Adult Protection referrals. Of the cases progressed
to Adult Protection Case Conferences, 71% of them had a completed
risk assessment and 77% of them had a completed Adult Support and
Protection Plan.

Dementia
In 2010 the Dementia Charter was developed and launched to define
how the rights of people with dementia and their carers should be fully
recognised. West Lothian Council welcomed the creation of the Charter and
was pleased to be able to sign up to it and will work towards ensuring high
quality support, services and treatment is made available to those affected
by this condition. Bespoke dementia awareness training has been offered
to 300 social care staff working within the council’s care homes, housing
with care, learning disability and domiciliary care services.

Dementia leaders
Each of the four council run care homes have an identified dementia leader
who has completed the Alzheimer’s Scotland Foundation module, which
covers understanding the needs of people with dementia, communication
and behavioural aspects of dementia.

Talking Mats
During the year a new communication aid ‘talking mats’ was introduced
in West Lothian to allow social care staff to engage and communicate with
people who have dementia - so their views and wishes may be understood
and taken into consideration.
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k During 2010/11 we carried out 2,290 assessments and reviews of
older people living at home and seeking social work services. We also
continued our excellent response to hospital discharge with no delayed
discharges being recorded.

Flexible Respite
A community based flexible respite service for older people (aged 65
years plus) living at home with dementia was developed and launched
in September 2010. This approach saw the creation of ‘respite accounts’
which enables carers, and people being cared for, with the opportunity to
identify and commission their own preferred choice of short break, at a
time and place of their choosing. The approach has been very successful
with carers requesting that the scope be extended to include those with
early onset dementia as well.
This increasingly popular development which supports carers to continue
in their caring role has been achieved at no extra cost to the council and is
recognised as providing a truly personalised respite break whilst also being
in keeping with the desire to promote self-directed support.

Food Train

Re-ablement Service

The Food Train first arrived in West Lothian in September 2010, its purpose
is, via a network of locally recruited volunteers, to offer a shopping and
delivery service to older people who due to frailty, disability or illness are
unable to shop for themselves. This provision has been extremely well
supported by the local communities with 38 active volunteers recruited
within the initial six-months. Already over the same period 84 older people
have signed up for the Food Train and are benefiting from this provision
with Asda and Morrisons also lending their support.

This service aims to su pport people to achieve and sustain their
maximum potential with much reduced reliance on care and support.
During the year work continued to extend the scope of this provision in
future so that it becomes an integrated universal service which is able to
encompass and coordinate a much greater range of treatment and reablement activities.

> Occupational Therapy (OT), Community Equipment Store and Home Safety Service
During 2010/11:
k We carried out 2,864 OT assessments and 1,138 OT self-selections
(without the need for an assessment).
k Allocated 71% of high priority requests within our target of seven days.
k Allocated 98% of medium priority requests within our target of six
weeks.
k Arranged 3,301 adaptations to property – 214 large, such as showers,
and 3,087 small, such as handrails.
k Provided 199 pieces of large equipment such as ramps and stair lifts.

k We carried out 557 service/breakdown visits.
k We made deliveries of continence products to 3,519 users.
k Customer satisfaction levels of 98% were recorded for our delivery
service and 100% for our continence delivery service.
k Equipment returns campaign generated £2,900 worth of unused
equipment returned from the public.

The Community Equipment Store delivered 18,149 pieces of stock
disability equipment to 5,518 service users:
k 60% of equipment is delivered within our target of three working days.
k 47% of stock was re-issued exceeding our target of 40%.

In 2010/11, 945 falls alerts were raised using the technology provided
by this service allowing a speedy response to assist the service user. All
received follow up calls from Home Safety.

The Home Safety Service fitted telecare equipment in 767 homes. The total
number of homes with new technology is now 4,100 servicing 5,000 users.

> Mental Health
The Joint Mental Health Day Services and Community Outreach Service
work as part of an integrated service for people who have severe and
enduring problems due to mental illness. The service provides a ‘stepped’
approach to service provision for this client group which is flexible and
responsive.
These community services have been developed over the years in response
to increasing demand to provide treatment and support, which does not
depend on hospitalisation, for people who have severe and enduring
mental illnesses. As Day Services have increased the level of activity in

outreach has reduced the number of groups being run so the number of
people being seen has reduced. Although there are fewer contacts, and
with a smaller number of people, the intensity and frequency of contact has
risen.
Adult Basic Education (ABE) provides training for day services staff on how
to identify and support people with a wide range of literacy and numeracy
problems. This has resulted in a joint working arrangement, which has
proved both successful and popular.

> Learning and Physical Disability
During 2010/11 we have continued to work on the implementation of the
proposals for the delivery of services and support to people with disability
and sensory needs outlined in the 2010/11 Social Policy Management Plan
and the 2009/12 Strategic Service Statements for Learning Disability and
Physical Disability.
During the year we developed a new, purpose-built, resource for people
with physical and complex disabilities. This local, specialist care home
opened at the end of March 2011, and provides four long-term and
two short breaks from caring placements as well as two day support
placements thereby complementing and completing the range of service
provision already available for disabled people.
The council also completed the development of a new purpose-built
resource for people with learning disabilities, the “Pathways” service at
Quigley House, Livingston. The new centre replaces two older facilities and
brings together a range of other services including advocacy, information,
local area co-ordination and employment support. The completion of the
centre represents the progressive development of new style day services
with an increasing focus on individual care. The on-going person-centred
planning approach supports the continued development of individual
‘lifeplans’ and the number of people with a learning disability who have a
plan has increased this year to 186.
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> Social Work Addictions Team (SWAT)
SWAT aims to enable individuals and families to take positive steps towards
recovery from problematic substance use and to ensure all clients with
children are helped to become more aware of the emotional impact on
children and risk to their safety and wellbeing, of parental substance use.

The team is part of the Addiction Care Partnership, working collaboratively
with NHS Addictions Service and West Lothian Drug and Alcohol Service to
ensure clients are offered the right service at the right time.
In 2010/11 there were 287 new clients, 142 with drug problems and 145
with alcohol problems. Fifty per cent of clients are parents or have parental
responsibility for children.

Home visits are carried out in all assessments where children are living
with parental substance use to assess risk and workers liaise closely
with colleagues across West Lothian to achieve better outcomes for these
children.

k 265 children affected by parental substance use.
k 88% of referrals offered appointment within 10 working days.

> Community High Schools – Community and Leisure
The number of people visiting Deans and Inveralmond Community High
Schools to take part in sport, leisure and community activities increased
to over 370,000. User numbers were boosted by the opening of the new
Synthetic Turf Pitch at Deans. Annual income increased to £284,000.

The schools ran 86 adult learning courses. More than 700 children
enrolled for swimming lessons at the schools. Both schools continued
to support dozens of community clubs and youth work programmes and
provide popular crèches for under-fives.

> Library and Heritage Services
The Local History Library moved from Blackburn, to County Buildings in
Linlithgow in March 2011. The new facility offers Local and Family History,
Reference and Community Information, as well as the Council Information
Service (CIS) centre and Registration all under one roof. The move allowed
the creation of a Heritage Hub in Linlithgow, linking up all the Heritage
sites such as Linlithgow Palace, Annet House, the Canal Basin Museum
and create a natural home for heritage in Linlithgow.
The outreach work from Local History continues with local and family
history workshops hosted both in the new facility and in libraries and the
Fauldhouse Partnership Centre.
New Libraries: A new Library has been created within the integrated
Fauldhouse Partnership Centre. In Armadale the library has now relocated
to the community centre, which has had £1.4 million of investment. The
library has a shared learning centre and a community area, which houses
museum displays and space for community groups to meet. This project
has allowed the library to be extended with a positive benefit to the
learning, information and reading needs of the people of Armadale. Last
year libraries in West Lothian:

Registration Service
Baby naming ceremonies and renewal of vows ceremonies are two new
services now available from the Registration Service.
k 108 citizens attended a Citizenship Ceremony.
k 2, 239 births were registered and the most popular name for a boy was
Jack, the most popular name for a girl was Ava.

k Issued 914,801 books, DVDs and CDs.
k Answered 121,000 enquiries.
k 24% of the population - 41,118 active borrowers - used libraries.

> Culture, Community Learning and Development
Last year 11,237 people participated in arts development projects. The
Arts Education Service secured £5,000 of Scottish Arts Council funding
to establish Creative Learning Network with professionals working
with children and young people to establish links with arts and cultural
professionals.

k 32 individuals and 56 organisations were awarded arts grants in
2010/11.
k 5,800 individuals participate in voluntary arts activities each week.
k 144 voluntary arts organisations were supported through a range of
advice, projects and initiatives provided by Arts Services.
k £3,000 was awarded by Creative Scotland’s Jazz Development Fund to
extend Howden Park Centre’s Jazz Programme.
k £30,000 was awarded by Creative Scotland to support the professional
performing arts programme at Howden Park Centre.
k 4,831 people took part in health, wellbeing and social inclusion arts
activities in 2010/11.
k Offbeat arts diversionary project was shortlisted as a finalist for the
Communities category of the Mentor UK National Children’s Health
through Alcohol Misuse Prevention Awards (CHAMP). Film created for
submission ‘Off beat, On track’.
k Arts Services and Disability West Lothian co-ordinated a photography
project for Diversity Week.

Funding was also secured from the Scottish Book Trust’s Live Literature
fund to support the West Lothian’s Write On! Creative Writing Conference
for a third year, allowing pupils from every secondary school to access
workshops from six professional writers.
k 648 people attended five professional dance performances at Howden
Park Centre, National and International companies ranging from
Motionhouse Dance Theatre, David Hughes Dance Company to Telling
Tales.
k 759 people attended various community dance performances, ranging
from the Youth Dance Showcase to the Higher Dance show.
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Next year we will...
k Implement a quality assurance framework for Adult
Protection with a particular emphasis on outcomes and
service user experiences.
k Develop, through the Mental Health Community Outreach
Team, a Dual Diagnosis Service; the out-of-hours service,
the Young Adults Service and establish a programme
of short breaks from caring and day support at the new
resource for people with physical disabilities in Uphall.
k Develop nine dementia cafes across West Lothian,
k Organise a follow up Brain Injury Roadshow to raise
awareness of the issues affecting people with brain injury
and their carers and to highlight the supports available
from the statutory and independent sectors.
k Continue to develop more personalised and community
oriented services for people with Learning Disabilities and
extend the availability of person-centred plans.
k Build the success of the Food Train and introduce Food
Train Extra, an additional provision that will offer older
people living at home assistance with low level household
tasks via the established volunteer network.
k Continue to promote the use and uptake of the community
based flexible respite service for people living at home
with dementia supported by an informal carer via the
creation of Respite Accounts.
k Deliver a range workshops on anger management targeted
at young women aged16- to 21-years.
k Target young people who are long-term unemployed to
support them to make positive choices.
k Increase the number of supported accommodation
placements to 12.
k Recruit new Supported Adult Placement Carers.
k Aim to support 70% of participants in the Youth Inclusion
Project leaving the programme into a positive destination.
k Develop and implement structured group work
programmes for young males (aged 15 to 17.5 years) who
are assessed as Medium-High Risk of re-offending.

k Develop a structured group work programme for young
females who offend.
k Review the Children’s Champions Programme through a
process of benchmarking with other local authorities.
k Deliver an intensive training session on GIRFEC for multiagency staff on this early intervention approach.
k Develop a Netopian ‘private’ page for Looked After Children
where they can access information and resources relevant
to their needs.
k Deliver 10 ‘get cooking’ courses in our most vulnerable
communities.
k Develop eight new food projects.
k Develop a new Green Gym.
k Develop the walking programme and further expand West
Lothian Walking Week.
k Operate the Emergency Volunteer Service for vulnerable
people during the winter months.
k Deliver healthy eating groups in Armadale/ Blackridge and
Whitburn.
k Support local emerging talent to present their work at
Howden Park Centre under the banner ‘Home Grown’
(Adriana Spina, Peapod Productions, Rura and Angela
Musk).
k Start delivering the outcomes of the updated Arts Strategy
2011/14 over a three-year period.
k Review and update the Public Art Strategy for next three
years (2011/14).
k Continue to provide a wide range of creative learning
opportunities for our children and young people and
develop their individual interests and skills through
instrumental music and arts education projects.
k Open the new Bathgate Partnership Centre.
k Explore links with West Lothian’s exercise referral
programme.

Facts
k The Children and Young People Team worked with 941 children

k West Lothian’s libraries issued 914,801 books, DVDs and CDs.

and young people.
k The Community Equipment Store delivered 18,149 pieces of stock
disability equipment to 5,518 service users.
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Planning for
population growth
The West Lothian Local Plan was adopted in January 2009. The focus
is now on implementing the plan, which provides a framework for
growth to 2020. Implementation will see the construction of more than
20,000 new houses, which will be supported by extended community
and public transport facilities and land for economic growth.

> Planning Applications and Building Warrants

Corporate Plan 2007-11

Planning for population growth
Below target or behind schedule
Not yet started
On target or completed
We will ensure that new development meets sustainable
standards .
We will make sure the council’s planning policies are kept
up-to-date .
We will work with the Scottish Government to devise fair
and reliable ways of delivering large-scale investment .
We will seek to ensure that a proportion of new houses
are affordable.
We will ensure that new or extended schools are in place to
accommodate the children from new houses .
We will work with our partners and developers, as
appropriate, to reduce the need for car travel .
We will maintain and improve public transport services
We will ensure that health and other community facilities
are available to new residents .
We will provide opportunities for business development
close to new housing areas .
We will re-use sites which have already been developed,
where possible, rather than allowing building on
greenfield sites .
We will protect and enhance biodiversity and the
environment of our towns, villages and countryside .
We will give people in existing communities a say in how
new development is planned.
We will support the improvement of town centres .
Total
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The number of planning applications
submitted during 2010/11 was 896. This
is 43 (5%) less than in 2009/10. The rate
of decline in the previous year was 15%
which suggests that the rate of decline
has slowed. During the year 74% of
applications were determined within
the statutory time period which is an
improvement on the previous year.
The value of proposed new development
in West Lothian, as measured by the
total value of the work for which building

warrant applications were made during
2010/11, was £185 million. This is
significantly greater than the value of
work consented in the previous year,
which was £93 million. This may be a
measure of some confidence returning to
the construction sector.
Despite the increase in value of work the
number of building warrant applications
received during the year fell by 73 (4%) to
1,644.

> Construction
Three Partnership projects, the
Learning Disability Day Centre in
Craigshill, Fauldhouse Partnership
Centre, and Physical Disability Centre in
Uphall, were successfully completed in
2010/11.
In addition several major school and
community projects were successfully
completed including:
k The new Longridge Community Hall
and Primary School extensions.

100%

On target or completed
Below target or behind schedule
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k A major extension to Pinewood
Special School in Blackburn.
k A new Community Centre at
Forestbank, Livingston.
k Major refurbishment, reconfiguration
and extension contracts at three
existing secondary schools – St
Kentigern’s Academy, Blackburn,
and James Young High School
and Inveralmond Community High
School, Livingston.

> Developing transport
In 2010/11 work continued with bus companies to effect improvements to
services throughout the area and several large scale service alterations
have taken place.
The constant changes to services has meant that the council’s bus stop
timetable information and other printed material and data supplied for use
by Traveline has been constantly changing.
During the year we worked with Scottish Government to develop the Quality
Bus Partnership (QBP) model in West Lothian. A meeting between council
officers and bus company representatives has shown that a solution is not
impossible and local effort will continue.
The council’s Bus Information Strategy was adopted during the year and
work is continuing to bring real time bus passenger information to West
Lothian bus services commencing from early 2012.
Work was completed in developing an evaluation tool to help prioritise
bus and other public transport service support which will be essential in
redefining the contract bus network in the future. A new Key Performance
Indicator (KPI) of ‘percentage of residents within a 10 minute walk of an

hourly or better public transport service during (Monday to Saturday)
daytime’ was adopted by the council.
The model was tested on the West Lothian network of services in February
2011 and has provided a KPI baseline of 89.9% of West Lothian residents
being within 800 metres of an hourly or better bus service Monday
to Saturday. It is intended that this level of service provision can be
maintained or bettered through the next three years by service redesign
and reprioritisation.
The council’s former Carlink demand-responsive transport services have
been withdrawn and most have been completely revised and replaced by
demand-responsive registered local bus services. These new services
branded as Taxibuses can, as a consequence, accept free bus passes for
the elderly and disabled for the first time.
Progress on joint working and shared working with other public
organisations and the third sector has been limited. However a pilot project
to enable people with mobility difficulties to access the Royal Infirmary of
Edinburgh is under development.

> Developing town centres
The £5 million refurbishment of Linlithgow Burgh Halls was completed on
budget and handed over at the end of March 2011.

In Whitburn, a Shop Front Improvement Scheme was implemented and
work started on the creation of a new civic space.

During the year the 85% of the Action Plan for the Public Arts Strategy
(2008 to 2011) was completed. The Katie Wearie public art project was
installed in Linlithgow.

Work on the new Bathgate Partnership Centre started in 2010 and it is
expected that the building will open in September 2011. The new building
will include a community hall with flexible meeting spaces for community
groups, Bathgate Library and accommodation for the Advice Shop, Council
Information Services (CIS) centre, a community café, office accommodation
and a community landscaped garden.

Significant progress was made on town centre improvements which
are funded by the Town Centre Regeneration Fund (TCRF). Schemes to
improve Livingston, Broxburn and Linlithgow town centres were completed
in 2010/11. Work in Bathgate Town Centre saw a major transformation at
the Steelyard while in Armadale the Goth Clock was refurbished and the
Shop Front Scheme was launched.

Fauldhouse Partnership Centre opened in February 2011 – the building
includes a library; CIS centre, and a 25 metre swimming pool.

> Community Centres
Forestbank Community Centre
This new £1.1 million community centre opened in October 2010. The
management committee recently conducted a local needs survey and
are now developing their programme to meet the needs expressed. The
committee was also successful in receiving almost £7,000 funding from the
Lottery towards the programme development.

West Calder Community Centre
The management committee, which works in partnership with West
Lothian Council, has recently commissioned a £30,000 project to refurbish
the MUGA (Outdoor Play Area) adjacent to the community centre. The

committee secured £10,000 towards the project from sportscotland and the
balance will be paid for from its own income.

Seafield Community Centre
The management committee is awaiting a grant from the council’s Health
Improvement Team to assist then in the setting up of a local ‘Fruit &
Vegetable Co-operative.

Livingston Station Community Centre
The new purpose built community centre at a cost of £1.3 million and a
multi-use outdoor games facility will open in summer 2011.

> Advice Shop
In 2010/11, staff in the West Lothian Council Advice Shop dealt with 79,478
customer contacts and generated £33.9 million of extra income for people
in West Lothian.
Last year, the Advice Shop team helped customers to manage total debts
of £12.32 million and achieved £800,058 in savings and grants for West
Lothian households through energy advice. In doing this the team helped
to reduce the amount of CO2 (the main greenhouse gas affecting global
warming) released into the atmosphere by 1,244 tonnes.
Last year the Advice Shop helped 825 tenants and home owners to prevent
potential evictions.
• 99% of Advice Shop customers rated the service as very good or good
(98% in 2009/10) and the service reduced the unit cost of an enquiry from
£12.22 in 2009 to £11.79 in 2010.
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Next year we will...
k Publish, in conjunction with other planning authorities in the South East of
Scotland (known as SESplan), the Proposed Strategic Development Plan for the
area.
k Prepare a Main Issues Report as the first stage of the replacement West
Lothian Local Plan.
k Continue to work in partnership with the development industry to progress
development in the core development areas at Armadale, Broxburn, East
Calder, Gavieside (West Livingston) and Winchburgh.
k Maintain bus service availability at the current level. 89.9% of West Lothian
residents are within 800 metres of an hourly or better bus service Monday to
Saturday.
k Continue to develop innovative transport services such as DRT as appropriate
as a means of maintaining service availability.
k Continue to work with local bus companies to maximise the extent of their
commercial services.
k Develop real time information for bus services in West Lothian.
k Ensure new residential developments are protected from noise and other
environmental problems by Environmental Health acting as statutory consultee
to Development Management.
k Improve access by improving our Teletalk service.
k Work with the Department for Work and Pensions to deliver the ‘Tell us once’
programme. This will allow us to help customers who register a birth or
death to share this information with other council services and government
departments in a single notification.

Facts
k The number of planning applications submitted during 2010/11 was 896.
k The number of building warrant applications submitted in 2010/11 was 1,644.
k Fauldhouse Partnership opened and the Burgh Halls was completed.

Making our services as
efficient as possible
We have developed evaluation techniques, important strategies and
management systems to make sure that our services are effective
and efficient and that we meet your needs. We use technology to
help you use our services in ways that will help us develop and work
even more efficiently and effectively.

> Making better connections

Corporate Plan 2007-11

In 2010/11 the council continued to
develop its social media channels –
Facebook, Twitter, Flickr and Youtube.

Planning for population growth
Below target or behind schedule
Not yet started
On target or completed
We will use the West Lothian Assessment Model to
deliver robust self-assessments that drive continuous
improvement across all aspects of the council and
minimise the burden of external inspection .

109

0

5

121

0

0

We will continue to develop a performance
management system that drives improvement, rectifies
underperformance and enables scrutiny through
transparency .

52

0

3

We will improve our access to services and standards of
service .

83

0

1

We will improve the efficiency of our services and our use
of resources .

222

0

5

We will produce and maintain appropriate information
on all council assets in order to establish their condition
and suitability to meet the current and future needs of
council services .

225

0

0

We will ensure that the council’s investment in people
improves the performance of the organisation .

43

We will work to attract and retain employees .

11

0

0

Total

866

0

14

We will ensure all service areas remain compliant with
Charter Mark .

2%

98%

The number of people who ‘like’ the
council’s Facebook page grew from
around 300 in March 2010 to around
14,000 in March 2011. According to
the Society of IT Managers Better
Connected report 2011, West Lothian
Council’s Facebook page is the most
popular of any council in Scotland and
second in the UK.
Together with the council’s website
www.westlothian.gov.uk Facebook and
Twitter enables the council to provide

‘real time’ updates. Facebook and
Twitter are updated several times a day
during the week and over the weekend
in emergency situations.
In 2010/11
k Council Information Services (CIS)
centres dealt with 339,965 enquiries
and transactions. The most popular
enquiry at CIS centres is about
Council Tax and Housing Benefits
k The Customer Service Centre dealt
with 294,284 calls, including an
additional 8,000 calls during the
severe weather in December 2010.

> Climate change

0

0

The council has an obligation under
Climate Change legislation to reduce its
carbon output. In 2010/11 the council
adopted a Climate Change Strategy.
During the year the council also
achieved the Carbon Trust Standard.
Scotland has set ambitious climate
change targets through the Climate
Change (Scotland) Act 2009. The council
is taking a leading role in complying with
the Act and reducing carbon emissions
across its services through a number of
programmes including energy efficiency
measures in council buildings, investing
in the future treatment of council waste,
greening the council’s vehicle fleet and
reducing business mileage. The council
has been working with the Carbon Trust
to revise its Carbon Management Plan
which details carbon reduction projects.
During 2010/11 the council was
awarded the highly respected Carbon
Trust Standard, a Government initiative

On target or completed
Below target or behind schedule
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that aims to recognise organisations
for real carbon reduction. By being
awarded the Carbon Trust Standard,
the council’s efforts in taking action
on climate change have been
acknowledged on a national level.
Between 2007/10, the council reduced
its carbon emissions from buildings
and street lighting by 8.7% against
growth and is looking to make further
reductions over the coming years.
The council has also made plans to
introduce four fully electric cars to its
existing fleet of pool cars. The Peugeot
iOns were purchased under Transport
Scotland’s Low Carbon Vehicle
Procurement Fund which gives public
bodies the opportunity to evaluate low
carbon vehicles in action. The vehicles
have no tailpipe emissions and running
costs are lower than vehicles with
diesel/petrol engines.

> Working smarter
To make our services as efficient as possible we reorganised the way that
our staff deliver our services.

Worksmart West Lothian
In 2010/11 the council introduced Worksmart West Lothian, which brings
together, mobile and flexible ways of working. The programme enables
staff to work differently to meet the needs of West Lothian residents while
reducing the time that is spent travelling saving money on unnecessary
travel and time. Dedicated ‘Worksmart’ drop-in zones were established
at six council buildings enabling staff to connect with council networks
remotely. Staff can now work at the nearest work-point between meetings
resulting in more time being spent on service delivery.

New sickness absence policy
The council introduced a revised policy and procedure for managing
sickness absence. The revised scheme included corporate sickness
absence triggers and extensive use of the council’s Occupational Health
Service, more robust sickness absence monitoring and reporting. In
2010/11 council staff took 16,300 fewer days of sickness absence than the
previous year, equivalent to 72.5 full time equivalent staff, or almost
£2 million of net productivity.

Reorganisation
The Trading Standards service was relocated to County Buildings,
Linlithgow with the aim of reducing property overhead and improving cross
working with other services. The Countryside Section joined Operational
Services and the Outdoor Pursuits Team, which was based at Beecraigs,
merged with the Lowport Outdoor Pursuits Team.

Next year we will...
k Transfer Community and Leisure Services at schools
to Area Services. Integrated management and
staffing will generate annual efficiency savings in
excess of £175,000 while maintaining all existing
services.
k Introduce a weekly email news digest that citizens
can sign up to. This will allow news to be distributed
as frequently as needed particularly in periods of
severe weather.
k Develop an ‘App’ for mobile devices which will enable
more citizens to connect to council services and
information.
k Introduce the Green Travel Strategy.
k Reduce the council’s carbon emissions by introducing
energy efficient/low carbon pool vehicles
k Transfer the Customer Service Centre from Lomond
House to the Civic Centre.

Facts
k Council Information Services (CIS) centres dealt
with 339,965 enquiries and transactions. The most
popular enquiry at CIS centres is about Council Tax
and Housing Benefits
k The Customer Service Centre dealt with 294,284
calls, including an additional 8,000 calls during the
severe weather in December 2010.
k The council developed a green travel strategy which
aims to save the equivalent of £1.175 million and
reduce the number of business miles by 33%.
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Financial roundup
This section provides a summarised guide to the council’s financial performance during
the 12 months ended 31 March 2011. The summary is based on information contained
in the council’s Statement of Accounts, which are independently examined by our
external auditors Audit Scotland. A full copy of the council’s statement of accounts is
available for examination on request.

> Financial Performance – 2010/11
Revenue Budget – General Services
West Lothian Council’s annual Revenue Budget finances the day to day
delivery of the council’s services, such as education, social work and
environmental services. The money that funds this expenditure comes
from two main sources, Scottish Government grants (82%) and Council
Tax (18%). The council set a balanced budget of £385 million for 2010/11 in
January 2010 after accounting for specific items there was an under spend
of £692,000 in 2010/11.

Capital Budget
Major capital investment totalling £74.3 million was undertaken in 2010/11.
This expenditure was split between two distinct blocks, the Housing
Programme and the General Services Programme. Expenditure on the
Housing Programme totalled £20.0 million on areas such as new build
housing, external upgrading and meeting the Scottish Housing Quality
Standard, including the kitchens and bathrooms replacement programme.
Expenditure on the General Services Programme totalled £54.3 million,
which included investment on improving primary and secondary schools
and roads infrastructure.

Revenue Budget - Housing
The council is required to agree a separate budget for housing expenditure
and rental income. During 2010/11 the council received £38.0 million rental
income for its housing. The income was spent on managing, repairing and
maintaining the council’s housing stock. The council owned 12,923 houses
at 31 March 2011.

Revenue Account
The revenue account below presents
the cost of running the council services
between April 2010 and March 2011,
where the money came from to finance
these costs, and the surplus at the year
end.

Expenditure
Education Services
Housing
Cultural and Related Services
Environmental Services
Roads and Transport Services
Planning and Development Services
Social Work
Central Services
Other Services
Net Cost of General Fund Services
Housing Revenue Account
Exceptional Items
Net Cost of Services
Other Operating Expenditure and Appropriations
Net Operating Expenditure

Income
Scottish Government Revenue Support Grant
Council Tax and Community Charge Income
Total Income
Deficit for the Year
Net additional amount to be credited to the General Fund Balance
Decrease / (Increase) in General Fund for the year
General Fund balance - start year
General Fund balance - end year
Committed Expenditure - as at 31 March 2011
Net Balance available to meet uncommitted expenditure
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2010/11
£’000
178,058
9,834
28,163
21,012
25,068
12,945
83,050
610
(40,921)
317,819
146,110
9,776
473,705
42,135
515,840

2009/10
£’000
171,280
11,743
27,619
17,296
21,240
10,814
76,430
(13)
33,987
370,396
11,238
3,208
384,842
24,490
409,332

2010/11
£’000
(307,246)
(67,999)
(375,245)
140,595
(146,558)
(5,963)
(10,146)
(16,109)
12,787
3,322

2009/10
£’000
(298,384)
(67,387)
(365,711)
43,621
(49,165)
(5,544)
(4,602)
(10,146)

Housing Revenue Account
The revenue account below presents
the cost of running the council services
between April 2010 and March 2011,
where the money came from to finance
these costs, and the surplus at the year
end.

Income
Council House Rents
Other Income
Total

Expenditure
Repairs and Maintenance
Supervision and Management
Depreciation and Impairment
Bad or Doubtful Debt
Other Costs
Total

Net Cost of HRA Services per Income and
Expenditure A/c
Share of Other Costs
Other Operating Income and Expenditure
Net additional amount to be credited to HRA Balance
Decrease / (Increase) in the HRA Balance

Balance Sheet
The Balance Sheet information
provided presents a summary of what
the council owns, and is owed as at 31
March 2011.

Balance Sheet
Land, Buildings, Roads, Machinery, Vehicles, Stock and
other assets we own
Current Assets
Current Liabilities
Total
Financed by:
Borrowing
Reserves
Total

Capital investment
Capital expenditure generally
represents money spent by the
council on purchasing, upgrading and
improving assets such as schools,
housing, and roads and buildings. The
public receives the benefit from capital
expenditure over a longer period of
time than revenue expenditure. In
2010/11 we spent £74.325 million on
capital investment.

Capital Expenditure
Council Housing
Other Land and Buildings
Vehicles, Plant, Furniture and Equipment
Infrastructure Assets
Assets Under Construction
Total Capital Expenditure

The money to pay for this investment
comes from three main sources:
borrowing, general capital receipts
from sale of land and buildings, and
capital grants.
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2010/11
£’000
(38,024)
(1,466)
(39,490)

2009/10
£’000
(36,671)
(1,458)
(38,129)

2010/11
£’000
13,286
9,055
160,232
272
2,755
185,600

2009/10
£’000
14,023
8,968
22,563
651
3,162
49,367

2010/11
£’000
101
4,589
(150,800)
0

2009/10
£’000
254
3,086
(14,578)
0

31 March ‘11
£’000
1,372,437

31 March ‘10
£’000
1,516,348

168,995
(117,877)
1,423,555

123,507
(74,697)
1,565,158

623,925
799,630
1,423,555

703,900
861,258
1,565,158

2010/11
£’000
19,912
26,422
4,762
14,922
8,307
74,325

2009/10
£’000
27,819
90,252
8,565
13,358
24,375
164,369

Council Tax 2010/11

Other key financial facts – 2010/11

The Band D council tax for 2010/11 in West Lothian was
frozen at 2009/10 levels and therefore remained at £1,128.
The average Scottish Band D council tax for 2010/11 was
£1,149. This represented the ninth year in succession that
West Lothian’s council tax was below the Scottish average.

k We budgeted to collect 97.75% of council tax in 2010/11.
At the end of the financial year we had collected 94.4%
of council tax due for that year. The outstanding council
tax arrears will be pursued and it is anticipated that the
97.75% target will be achieved.
k We paid 91.1% of invoices within 30 calendar days of
receipt.

Council Tax Band D

k In 2010/11, we made efficiency savings of over £5.419
million, which were used to maintain or improve
delivery of council services.
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