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DATA LABEL: PUBLIC 
 
 
 
 
 
 
ENVIRONMENT POLICY DEVELOPMENT AND SCRUTINY PANEL 
 
TREE AND WOODLAND MANAGEMENT PLAN 
 
REPORT BY HEAD OF OPERATIONAL SERVICES 
 
 
 
A. PURPOSE OF REPORT 

 
The purpose of this report is to update the Environment Policy Development and 
Scrutiny Panel on the production of the Tree and Woodland Management Plan for 
West Lothian.  
 

B. RECOMMENDATION 
 
It is recommended that the Environment Policy Development and Scrutiny Panel note 
the content of the Tree and Woodland Management Plan. 
 

 
C. SUMMARY OF IMPLICATIONS   
 

I Council Values 
• Focusing on our customers' needs;  
• Being honest, open and accountable;  
• Making best use of our resources; and 
• Working in partnership 
 

 
II Policy and Legal (including 

Strategic Environmental 
Assessment, Equality 
Issues, Health or Risk 
Assessment) 

To update the Open Space Strategy and 
establish a management guidelines for trees and 
woodland.  

To address and improve health and safety 
aspects for trees and woodland. 

Forestry Act 1967 (as amended) 
 

III Implications for Scheme of 
Delegations to Officers 

None 

 
IV Impact on performance and 

performance Indicators 
The Policy will ensure that the service is 
delivered in a consistent and efficient manner 
across all council services which will assist in 
delivering corporate performance targets and 
service standards. 

 
 

V Relevance to Single 
Outcome Agreement 

Outcome 1 - We make West Lothian an 
attractive place for doing business in Scotland. 
Outcome 8 - We make the most efficient and 
effective use of resources by minimising our 
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impact on the built and natural environment. 
Outcome 10 - We live in well-designed, 
sustainable places where we are able to access 
the services we need. 
Outcome 12 - We value and enjoy our built and 
natural environment and protect it and enhance 
it for future generations. 
Outcome 15 - Our public services are high 
quality. 
 

 
VI Resources - (Financial, 

Staffing and Property) 

NETs, Land & Countryside revenue and capital 
budget would be expected to support the 
implementation of this management plan. 
Resources will available will influence the 
delivery possible. 
 

 
VII Consideration at PDSP  N/A 

 
 

VIII Other consultations 
  

 
D. TERMS OF REPORT  
 
D.1  
 

Introduction 

The Tree Management & Safety Policy was agreed at Council Executive on the 7th 

June 2016.  As part of this Policy it was agreed that a Tree & Woodland 

Management Plan would be developed and implemented for trees and woodland in 

council ownership.  The Management Plan includes the management guidelines / 

rules as to hoe the Council mangers it trees, including what the Council will / will not 

so in response to public requests.  In addition there is an Action Plan detailing the 

introduction of a holistic and planned regime for the management of the Council’s 

trees and woodland including the management of the associated risk. 

D.2 
Aims of the Management Plan 

The Tree and Woodland Management Action Plan, together with the Tree and 

Woodland Guidelines included in this document, are to assist staff, particularly those 

in the Tree and Woodland Team, to manage West Lothian Council’s trees and 

woodland in a more consistent and planned manner.  They will also ensure that this 

management and the reasons for it are clear and transparent to the residents of 

West Lothian and others on whom the management of the Council’s trees has an 

impact. 
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 The guidelines will help put into practice the objectives within the agreed Tree 

Management and Safety Policy 07/06/16 namely:- 

• To ensure a consistent and efficient approach across all council services to the 

management of West Lothian Council’s trees and woodland areas. 

• To manage the risks associated with trees at acceptable levels and in a balanced 

a proportionate manner. 

• To reduce the level of risk and potential liability to West Lothian Council resulting 

from tree failure. 

• To develop and implement a systematic approach to tree inspections and risk 

management for trees and woodland under the ownership and responsibility of 

West Lothian Council. 

• To satisfy the Council’s legal responsibilities as a landowner under current 

legislation. 

• To manage tree related incidents in the event of extreme weather. 

• To undertake multipurpose woodland management including for access and 

recreation, landscape enhancement, biodiversity as well as timber production.   

• To use tree and woodland products to offset management costs where 

appropriate. 

• To carry out appropriate maintenance, where feasible, to enable trees to achieve 

their potential and to reduce the long-term costs of remedial tree works. 

• To manage trees and woodland to improve water quality, reduce flooding and 

ensuring long term tree stability.    

• To take due consideration of areas or individual trees of environmental note, 

particularly those afforded statutory protection. 

• To consult and communicate with the public regarding tree and woodland 

management planning. 

• To use our trees and woodland as a resource for education.   
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• Where appropriate opportunities arise the Council will expand its woodland and 

tree cover in order to contribute towards climate change targets and where this will 

improve the local environment. 

• To use suitable opportunities to educate the public on tree safety including 

ecological studies. 

The website will be updated with a user friendly version of the guidelines / rules so that 

the public are able to inform themselves as to what the Council are able to / not able to 

do as regards most of the common tree related issues. 

The Management Plan is a working document which will require reviewing and 

updating as work is progressed and circumstances change. 

 
E. CONCLUSION 

 
Through the delivery of the Tree and Woodland Management Plan and Action Plan, 

the Council will be open and transparent in its management of trees and woodland and 

will be fulfilling its legal obligations as well as following ‘best practice’.  

 
 
F. BACKGROUND REFERENCES 

See bibliography in Appendix 1. 

 
 
Appendices/Attachments:   

• Appendix 1:  Tree & Woodland Management Plan February 2017 

 

Contact Person: Contact Person: Eirwen Hopwood, Parks and Woodland Manager 01506 848942 

eirwen.hopwood@westlothian.gov.uk 

Jim Jack, Head of Operational Services 

Date of meeting: 27th April 2017 
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