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Background 

The ‘Early and Enhanced Interven�on’ project was a �me-limited investment by West Lothian Council designed to 

support the engagement of vulnerable pupils, through nurture groups, at the key transi�on stage from primary to 

secondary educa�on.  The overall objec�ve was to increase the engagement of children and young people  

experiencing challenges with their social and emo�onal wellbeing, in both the social and academic aspects of their 

educa�onal experience.  

 

What is a Nurture Group? 

Nurture Groups offer a context and a model of rela�onships for children who are missing, or have insufficiently  

internalised, essen�al early learning experiences. They are a within-school resource, usually staffed by 2 adults for 

up to 10 children and are based on six key nurture principles (see Box 1). They offer short or medium term  

placements which the pupils a5end regularly, usually returning fully to their mainstream class within 2-4 terms. 

Nurture Groups are part of a whole-school approach to suppor�ng children and the pupils con�nue to have strong 

links with their mainstream class.   

The Nurture room aims to provide a secure, predictable environment  

to meet the different needs of each pupil. There is a strong focus on 

suppor�ng posi�ve emo�onal and social growth at the level of the  

individual child by responding to them in a developmentally  

appropriate way. This is achieved by: 

 

• Placing an emphasis on communica�on and language  

development through intensive interac�on with others  

• Providing opportuni�es for social learning through  

co-opera�on and play with others in a group  

• Recognising the importance of quality play experiences  

in the development of children’s learning 

Enhanced Early Interven�on 

Nurture Groups  
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Nurturing Success 

The overall objec�ve of the project was to increase the engagement of children and young people experiencing  

challenges with their social and emo�onal wellbeing in both the social and academic aspects of their educa�onal 

experience.  

 

The desired outcomes included: 
• Increased self-esteem and improved awareness of individual posi�ve achievements 

• Improved social and emo�onal development in the pupils 

• To ensure children and young people feel secure and able to ini�ate ac�vi�es purposefully  

• To enable children and young people to remain engaged with school to their posi�ve 

benefit  

• Increased a5endance  

• Reduced exclusion  

• Reduced referrals to the Senior Officer Review Group (SORG) 

Box 1. The Six Principles of Nurture 

Groups  

 

1. Children’s learning is understood  

developmentally 

2. The classroom offers a safe base 

3. Nurture is important for the  

development of self-esteem 

4. Language is understood  

developmentally 

5. All behaviour is communication 

6. Transitions are significant in the lives 

of children 
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Nurture Group Evalua�on Measures 

The success of the nurture group interven�on was evaluated in a number of different ways including: 

• Feedback from staff, young people and parents/carers using focus groups and ques�onnaires  

• Individual pupil Boxall profiles 

• Behavioural Indicators of Self-Esteem profiles  

• Strengths & Difficul�es Ques�onnaires 

• Review of a5endance and exclusion  sta�s�cs  

Evalua�on measures were completed for each child prior to entry (pre) and prior to exi�ng (post) the nurture 

groups (approximately 10 months later).  

The Nurture Room 

• The Nurture Rooms were typically run by two members of staff, however a number of the primary school 

groups were run by just one nurture teacher due to staff limita�ons 

• The staff used a variety of resources during the nurture sessions including social interac�on games, cra?s, 

gardening projects, electronic devices (laptops, ipads), outdoors games, and other team building ac�vi�es. 

• The Nurture base o?en made links with staff from other departments for par�cular ac�vi�es (e.g. H.E. for 

baking, or the art departments in secondary schools) or with other members of staff in the Primary schools. 

• Many groups offered a drop-in service at break and/or lunch �me for the nurture pupils 

• Some schools had links outwith the school for addi�onal projects (e.g. West Lothian College, Gardening in 

Bloom, John Muir Awards etc.) 

 

Group Targets 

• Individual and group targets were set by consul�ng the Boxall profile for each pupil and iden�fying agreed 

priority areas 

• Class teachers, Subject teachers and/or Head’s of house were also involved in seCng appropriate  

developmental targets 

• Targets were regularly monitored by the Nurture Staff and pupils throughout the course of the year and   

progress recorded for each individual pupil in their own Pupil Profile.   

 

Par�cipants 

• August 2012: 24 schools were allocated funding for the project (16 primary schools and 8 secondary schools) 

• August 2013: an addi�onal 11 schools were invited to par�cipate in the project (data not included in the 

evalua�on) 

• In line with West Lothian Educa�onal Psychology Service guidelines, informed consent was sought from the 

parents of all pupils who par�cipated in this evalua�on.  

• The results presented in this report are based on the data collated during the 2012-13 school session for: 

   15 Primary schools (n=75 pupils; Year group P4-7; Mean age 11 years) 

  6 Secondary Schools (n=35 pupils; Year group S1-S3; Mean age 13 years)  

 Note that we were only able to include and evaluate data for the pupils who we received both  

 pre– and post-nurture data.  

• Pre-interven�on assessment typically took place in September 2012 and post-interven�on assessment was  

typically carried out in June 2013; giving a period of approximately 10 months interven�on for the majority of  

nurture pupils.  However some pupils a5ended for longer/shorter periods of �me depending on the individual 

school.  



Results 

Boxall Profile 

The Boxall profile is a ques�onnaire which consists of 68 descrip�ve items that are scored on a five-point scale  

(0, ‘does not arise, not relevant, or cannot be assessed’; 4 ‘yes, or usually’).  The scores are then totalled and  

categorised across two main sec�ons (Bennathan and Boxall, 1998):  The Developmental Strand which reflects what 

the child has made of their life experiences so far, and The Diagnos�c Profile which reflects the child’s social and 

emo�onal development.  

   
Graph 1 Mean Boxall Profile Score for Primary and Secondary School Pupils  

 

 

 

 

 

 

 

 

 

 

 

 

 

   
       (n=66; 14 schools)                   (n=34; 6 schools) 

 

As shown in Graph 1 the pupils showed a marked increase in  their performance on the Developmental Strand of 

the Boxall Profile following the nurture group interven�on as shown by the increase in scores. In addi�on, the  

nurture pupils significantly enhanced their performance on the Diagnos�c Profile of the Boxall Profile following the  

interven�on as shown by the decrease in scores (*** p<0.001; Paired, two-tailed Student’s t-test).   

 

Behaviour Indicators of Self-Esteem (BIOS) 

A measure of Self Esteem was carried out using the Behavioural Indicator of Self Esteem Scale (BIOS) (Burne5, 1998). 

This scale consists of 13 ques�ons and was completed by the class-teacher, nurture teacher or Head of House, based on 

observa�ons of each child in the classroom over a 2-week period. As shown in Graph 2,  the nurture pupils demonstrated 

a significant posi�ve change in their self-esteem following their a5endance at the nurture group, as observed by their 

behaviour in the classroom .  

Graph 2  

Mean Pupil BIOS Scores Pre– and Post Nurture Group 

 

 

 

 

 

 

 

 

 
** p<0.01, *** p<0.001;  Paired, two-tailed Student’s t-test. 
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Strengths and Difficul�es Ques�onnaires (SDQ) 

The Goodman’s Strengths and Difficul�es Ques�onnaire (SDQ) was completed for each child by their teacher,   

parent/carer and by themselves before (pre) and a?er (post) the nurture interven�on period.  The ques�onnaire 

consists of 25 ques�ons and is a measure of social, emo�onal and behavioural func�oning within the classroom (or 

at home) (see, Goodman, 1997).  A reduc�on in overall scores represents a posi�ve change in behaviour.  

 

Teacher 

As shown in Graph 3, the average total Teacher SDQ score for the nurture pupils was significantly lower following 

their par�cipa�on in the nurture group interven�on (*** p<0.001; Paired, two-tailed t-test).  This corresponds to a 

posi�ve change in the children’s social and emo�onal development following the interven�on (as observed by their 

behaviour in the classroom).  

Graph 3 

Mean Teacher SDQ Scores Pre– and Post-Nurture Group 
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As shown in Graph 4, the total Parent/Carer SDQ score 

for the nurture pupils was lower following their par�cipa-

�on in the nurture group interven�on, however this 

change was not found to be significant (most likely due 

to the low number of ques�onnaires returned).  This 

downward trend corresponds to a posi�ve change in the 

children’s social and emo�onal development following 

the interven�on (as observed by their behaviour at 

home), and correlates with the posi�ve verbal feedback 

received from some parents.    

 

Graph 4 

Mean Parent SDQ Scores Pre– & Post-Nurture Group 

Pupil 

As shown in Graph 5, the total Pupil SDQ score was signifi-

cantly decreased following their par�cipa�on in the nur-

ture group interven�on (* p<0.05, *** p<0.001; Paired, 

two-tailed t-test).  This corresponds to a posi�ve change 

in the children’s social and emo�onal development follow-

ing their a5endance in the nurture group (as assessed by 

themselves), and is representa�ve of a posi�ve change in 

confidence and self-esteem.  

 

 

 

Graph 5 

Mean Pupil SDQ Scores Pre– & Post-Nurture Group 
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Summary of Evalua�on Ques�onnaires 

The results of the Nurture staff, Class teacher and Head teacher ques�onnaires highlighted that the nurture group 

interven�on had a posi�ve impact in 5 key areas: 

♦ Posi�ve changes in the Nurture Pupils including: 

Increased confidence & self-esteem 

Improved behaviour 

Reduced number of exclusions 

Improved a5endance 

Be5er rela�onships with staff & peer 

♦ Posi�ve Feedback from Parents: 

Improved behaviour observed at home 

Increased Confidence 

Improved rela�onships with parents and siblings 

Much happier/ se5led at school 

♦ Posi�ve changes in the classroom: 

Pupils more engaged and willing to par�cipate in class 

Less behavioural issues 

♦ Other school pupils:  

Improved rela�onships with nurture pupils 

Improved behaviour within the classroom 

♦ Whole School:  

Improved behaviour has helped the ethos of schools change towards a more nurturing school 

Change in staff aCtudes (staff generally more nurturing, more aware of the values of the nurture group) 

 

 

 

 

 

 

 

Challenges 

A number of challenges have been encountered during the 2 year project (some of which have had a direct impact 

on the success of the nurture groups) including: 

• Misconcep�ons of some staff and parents/carers of the aims of the nurture group 

• Funding resources for the group 

• Timetabling of pupils (especially in Secondary Schools) 

• Involving the parents/carers and engaging them in the evalua�on 

• Staffing issues (staff cover; working alone; selec�ng the right staff for the group) 

• Communica�on between nurture staff and class teachers 

• Challenging behaviour of some pupils 

“The nurture resource is a valuable 

resource within our school”  

Primary School Head Teacher 

“I feel we have a chance 

with our son’s future 

educa�on now” 

S2 Parent 



Conclusion 
Overall the Early and Enhanced Interven�on project has had a very posi�ve effect on the pupils a5ending the  

nurture groups. Significant progress has been made in social, emo�onal and behavioural development and there 

are also indica�ons of improvements in a5ainment and a5endance.  The sustainability of the nurture groups will 

now be the responsibility of the School’s senior management team, as staff and resources will need to be available 

to con�nue this support to pupils.  The development of a nurturing ethos within the schools can be further 

achieved through collabora�ve working and sharing of best prac�ce.  Educa�on services will con�nue to support 

the nurture staff through training, network events and consulta�on with Nurture staff to build on the success of the 

nurture groups within West Lothian.  

 

 

Sugges�ons for Future Development 

♦ Increased profile/awareness of Nurture within the school (Whole school training) 

♦ On-going training and development for new/current staff 

♦ Addi�onal staffing for some groups (pupil support worker) 

♦ Improve parental links/supports 

♦ Many primary schools would like to introduce an early years nurture group provision 
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Pupil Feedback 

The pupils  have enjoyed lots of different aspects of a5ending the nurture group, but especially value working in a 

small group where they feel secure and supported and have the confidence to take part in ac�vi�es and enjoy the  

learning experience. They also commented that a5ending the nurture group has resulted in a number of posi�ve 

changes, par�cularly in terms of increasing their confidence and self-esteem, and improving their behaviour: 

 

 

 

 

 

 

 

 

 

 

 

Parent Feedback 

The benefits of the nurture group are not just limited to the classroom either, feedback from parents has been  

extremely posi�ve too, with improvements in behaviour and increased confidence and self-esteem noted at home 

as well as in the classroom. 

“It’s changed my 

life around” 

P7 Pupil 

“I wouldn’t be in 

school if I didn’t have 

the nurture group” 

S2 Pupil 


