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West Lothian Civic Centre Travel Plan

The way we travel has a huge impact on our economy, health, environment, and the resources available for future
generations. Currently, it is estimated that 27% of all greenhouse gas emissions in the United Kingdom (UK) are
transport-relatedl. Congestion costs an estimated £20 billion® in the UK every year through reduced efficiency and
damage to the environment. The transport sector also generates other environmental impacts like airborne and
waterborne pollutants. For this and other reasons, it is easy to understand why encouraging sustainable travel is
important.

All partners co-locating to the Civic Centre recognise their responsibility to minimise the social, environmental
and economic impact which their businesses generate. In order to reduce their carbon footprint, the partners
have agreed to the Objectives set-out in this Travel Plan. Under the direction of the Civic Centre Building
Manager, the Civic Centre Transport Group will co-ordinate the work of the Travel Plan.

A “Travel Plan” is a package of measures and actions tailored to the particular needs of a site and all who travel to or
from it. It is intended to instigate a permanent change in travel behaviour and deliver more sustainable travel habits
and a reduction in reliance on the private car. The Travel Plan includes objectives and measures that will bring about
a number of benefits for the organisation(s) based at the site, their employees and the wider community.

The launch of a Travel Plan is the first stage in implementing behavioural change - one that continues and develops
in accordance with the changing circumstances of the site, its occupants and the environment in which they operate.
The Travel Plan will bring improvement through continuous development to deliver travel by sustainable mode.

A Travel Plan has the potential to generate a number of benefits. Amongst many, it can:

Achieve carbon reduction and other environmental gains by promoting and adopting more sustainable
modes of transport;

Help the local community by reducing traffic on roads and helping to improve public transport services;
Provide financial savings by reducing the need to travel using single occupancy car journeys;

Contribute towards a healthier workforce by promoting active travel and less stressful modes of travel;
and

Contribute towards a more productive workforce by reducing the need to travel and providing the
opportunity to work whilst on route to a destination.
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The Civic Centre is located in AlImondvale Park, north of Livingston town centre and is accessed from Howden South
Road (B7015). It accommodates in excess of 1,000 people and houses the West Lothian operations of the following
partners:

West Lothian Council (the Council) [Including some Community Health Care Partnership staff];
Lothian & Borders Police (LBP);

Scottish Court Service (SCS);

The Crown Office & Procurator Fiscal Service (COPFS);

The Scottish Children’s Reporter Administration (SCRA); and

Lothian & Borders Fire and Rescue Service (LBFRS).

For the Council, the Civic Centre is home to: Elected Members; The Council’s Corporate Management Team;
Community Planning & Regeneration; Corporate Communications; Cultural Services; Customer Services; Education;
Finance; Housing & Building Services; Property Services; some Social Policy Services; and Support Services. In
addition, and by way of their joint work with the Council under the Community Health Care Partnership, it also houses
some National Health Service (NHS) Lothian staff.

The Civic Centre is the new home for the Divisional Police Headquarters, as-well-as Livingston Police Station and
West Lothian’s Sheriff and Justice of the Peace Courts. It also accommodates the District Procurator Fiscal, the
Scottish Children’s Reporter Administration West Lothian Team and Community Fire Safety Officers.

Results from the 2007 staff travel survey and postal codes supplied by LBP in March 20072 suggest that most staff
will travel between 5 and 20 miles to access the Civic Centre. Council staff will have the furthest to travel with 65%
travelling between 5 and 20 miles. Sixty percent of SCS staff and 49% of LBP staff will travel between 5 and 20 miles.
Of the 16 COPFS staff who responded to the survey, only 25% will travel between 5 and 20 miles. Seventy-five
percent of COPFS staff and 49% of LBP staff live within 5 miles of the Civic Centre. Thirty-five percent of SCS staff
and 28% of Council staff live within 5 miles.

The survey2 also suggested that most staff moving to the Civic Centre will access the building between 8am and 9am
and leave between 4pm and 6pm. With the exception of those ‘out in the field’, on holiday etc., each partner is
expected to have a full staff complement working at (or from) the Civic Centre between the hours of 9am and 4pm.
Along with the Council's Social Care Emergency Team, LBP shift patterns mean that circa 10% of their staff will work
from the Civic Centre between the hours of 6pm and 8am the following day.




West Lothian Civic Centre Travel Plan

Results from the 2007 staff travel survey2 suggested that 76% of staff travelled to work by car alone with just 9%
travelling with or as a passenger.

A significant proportion of staff require a car to travel to work. Due to a lack of public transport provision, their home
location, personal circumstances or commitments, many staff also feel they have no real alternative but to travel to
work by car.

A key Obijective of this Travel Plan is to encourage those who travel to the Civic Centre by car alone to consider lift
sharing (i.e., with one or more passengers). The 2007 staff travel survey2 suggested that 58% of staff would be

prepared to lift share if they could find a colleague who worked a similar working pattern. Staff also suggested that
they would be more likely to lift share if there was:

Incentives for lift sharers;

Reserved car parking spaces for lift sharers;

Help to find someone to lift share with;

A guaranteed ride home in the case of an emergency; and

A guaranteed ride home if a car sharer let them down.

In advance of co-location to the Civic Centre, the partners will promote the benefits of lift sharing by:

Highlighting its benefits, including: reduced travel costs; reduced emissions; reduced congestion, and;
reduced demand for car parking at the Civic Centre;

Highlighting the ease with which staff can find a ‘travel buddy’ by registering their journey details on West
Lothian’s Trip Share Schemes, and

Highlighting that this will not affect car insurance policies offered by all major brokers, so-long-as they do not
attempt to make a profit.

Following co-location to the Civic Centre, the partners will continue to promote the benefits of lift sharing by:

Initiating promotional events and continuing to encourage staff to sign-up to the trip share scheme?;

Looking to set-up a guaranteed ride home scheme where, if a lift sharer requires a ride home in the event of
an emergency, the trip (where appropriate) will be paid for in full by the employer (see Annex A);

Providing lift share car parking spaces at the Civic Centre; and

Promoting lift sharing during national events such as National Liftshare Day4 and European Mobility Week®.
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Results from the 2007 staff travel sur\/ey2 suggested that only 5% of staff travel to work by bus and 3% by train. Staff
also suggested that they would be more likely to take public transportation if there was:

A more direct public transport route between their home and place of work;
A more reliable and frequent bus service;
Subsidised public transport or cheaper fares; and

A guaranteed ride home in the case of an emergency.

A key Objective of this Travel Plan is to encourage visitors and staff to use public transport where accessing the Civic
Centre.

In advance of co-location to the Civic Centre, the Council will work with public transport service providers to
encourage the introduction of express bus services (at least during peak periods) between:

Livingston bus station and the main West Lothian conurbations of: Armadale; Bathgate, Broxburn, Linlithgow
and Whitburn; and

Livingston bus station and Livingston North and South Train stations.

In advance of co-location to the Civic Centre the partners will promote the benefits of public transportation by:

Identifying on a map, public transport routes between the Civic Centre, key interchanges and settlements
throughout West Lothian and beyond;

Providing site specific timetables highlighting journeys to and from the Civic Centre;
Highlighting the locations and convenience of stations and bus stops;
Highlighting the personal convenience and environmental benefits of using public transport;

Ensuring that all staff due to relocate to the Civic Centre have access to a salary sacrifice scheme for the
advance purchase of public transport season tickets, and;

Depending upon resources, provide personalised public transport journey plans.
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Following co-location to the Civic Centre, the partners will continue to promote the benefits of public transportation by:

Providing real time public transport information in the Civic Centre reception area;
Identifying opportunities to sell public transport tickets at the Civic Centre;
Promoting staff salary sacrifice schemes for the advance purchase of public transport season tickets;

Looking to set-up a guaranteed ride home scheme where, if a public transport user requires a ride home in the
event of an emergency, the trip (where appropriate) will be paid for in full by the employer (see Annex A); and

Promoting public transport during national events such as European Mobility Week® and Green TransportWeeke.
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Analysis of staff postal codes in July 2007’ suggested that approximately 6% of staff live within 1 mile and 17% within
3 miles of the Civic Centre. Results from the 2007 staff travel survey2 suggested that staff would be more likely to
walk or cycle to work if there was:

Suitable shower / changing facilities;

More secure, covered bicycle racks at work;

Better storage facilities at work for clothes, shoes and other gear;
Improved footpaths / cycle paths to work; and

A guaranteed ride home in the case of an emergency.

A key Objective of this Travel Plan is to encourage visitors and staff who live close to the Civic Centre to walk or cycle
to the building. It's also about persuading visitors and staff living greater distances to incorporate walking and cycling
as part of their commute to the Civic Centre.

In advance of co-location to the Civic Centre, the partners will promote the benefits of walking and cycling by:

Identifying on a map, walking and cycling routes between the Civic Centre, Livingston town centre and key
transport interchanges;

Highlighting the ease with which the Civic Centre can be accessed on foot and by bicycle;

Highlighting the locations and nature of on-site bicycle parking provision, shower / changing facilities and clothing
lockers, including pictures of these facilities;

Highlighting the potential health benefits, money and time saving benefits, and convenience of walking and
cycling to the Civic Centre;

Providing information on the arrangements for taking bicycles on public transport services and providing secure
bicycle parking at key public transport interchanges in Livingston and other parts of West Lothian, and;

Depending on demand and the resources available, providing personalised journey plans.

Following co-location to the Civic Centre, the partners will continue to promote the benefits of walking and cycling by:

Setting-up a Civic Centre Bicycle User Group (BUG), bringing together cyclists to discuss cycling issues and
provide support to encourage staff commuting to the building by bicycle;

Ensuring that all staff due to relocate to the Civic Centre have access to a ‘bike to work’ scheme;

Looking to set-up a guaranteed ride home scheme where, if a cyclist requires a ride home in the event of an
emergency, the trip (where appropriate) will be paid for in full by the employer (see Annex A); and

Promoting cycling during national events such as European Mobility Week® and Bike Week® with events such as
cycle breakfasts, cycle safety checks and cycle training as appropriate.
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Results from the 2007 staff travel survey2 suggested that the important factors which influenced staff choice to travel
to work by car were:

Convenience;

Time savings;

Reliability;

Unrealistic public transport alternatives; and

That car parking is already provided at their current place of work.

Of the 355 car parking spaces on-site at the Civic Centre, 107 are within the Secure Car Park and 248 split between
the East and West Car Parks (see Annex B). The Secure Car Park is secured by a perimeter fence and bi-folding
security gates at the easterly entrance / exit point and westerly exit point. The East and West Car Parks are
controlled by automatic vehicle barriers.

Having reviewed the options available?, the partners have agreed to allocate on-site car parking based primarily on
business need (see Annex C).

This restricted car park has 191 parking spaces and will initially be allocated as follows:

One hundred and fifty-two Council spaces (including provision of five spaces for SCRA);
Thirty-two SCS, COPFS and LBFRS spaces;
Seven disabled spaces (for WLC and SCRA use); and

Provision for motorcycles.

With the exception of disabled car parking spaces and provision for motorcycles, parking bays will be allocated on the
basis of business-need and managed by the use of parking permits. Those who have been allocated a parking permit
but do not drive or who are not a car passenger will be asked to surrender their permit for use by other priority users.

Next to the easterly staff entrance and outwith this restricted car park, a short-term drop-off point has been identified
for staff use. This drop-off point will have a maximum stay of no more than 30 minutes and be monitored by Close
Circuit Television (CCTV).
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Council Spaces (including provision for SCRA):

As part of this Travel Plan, the Council will review its business travel and may introduce green-fleet vehicles to
support demand. Any pool car vehicles will be allocated dedicated parking in the East Car Park. Should vandalism
present a problem and with the agreement of partners, the Council's pool cars should be parked overnight in the
Secure Car Park and removed in the morning and before partners access the Civic Centre.

Having considered those who are moving to the Civic Centre and the limited number of available car parking spaces
on site, Heads of Service will be allocated a set number of priority user parking permits for distribution within their
service area. They will be responsible for ensuring that priority users are provided with a parking permit. While the
Civic Centre Transport Group will promote the benefits of trip sharing, responsibility for this will lay at service level
and with Heads of Service. Heads of Service will also be encouraged to allocate permits to those prepared to lift
share.

Five priority parking permits have been set aside for the exclusive use by SCRA and in particular, Panel Members of
Children’s Hearings.

Seven disabled parking spaces have been set aside for registered disabled people who work for the Council and
SCRA. This number should increase where demand is greater than allocation. Designated disabled parking bays will
be reserved for and used exclusively by registered disabled badge holders only.

In the unlikely event that there are more available spaces than priority users (note: the Council and SCRA will

accommodate around 700 people at the Civic Centre) any remaining balance will be offered to Council and SCRA
employees on a ‘first come, first served’ basis.

SCS, COPFES and LBFRS Spaces:

In their management of the 32 spaces, SCS will:
Ensure that LBFRS are provided with 2 parking permits for their exclusive use; and

When necessary, accommodate priority parking for solicitors and vulnerable witnesses.

Parking permits and dedicated parking spaces for the East Car Park should initially be allocated as follows:

Parking Dedicated

Permits Spaces

Council's Chief Executive 1 1
Council's Directors 4 4
Council's Chief Legal Officer / Heads of Service 12 12
Council Managers / Senior Officers 130 0
SCRA 5 5
SCS/COPFS /LBFRS 32 32
Council / SCRA Disabled Spaces 0 7

Total 184 61
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The Secure Car Park has 107 parking spaces and will initially be allocated as follows:

Eighty-seven Police spaces;
Six judicial spaces;
Thirteen SCS, COPFS & LBFRS spaces; and

One for the Provost’s official car.

Of the available parking spaces, 87 will be set-aside for allocation by the Police. This will include operational Police
vehicles and priority users.

There will be 6 judicial spaces set-aside for Judges, Sheriffs / Justices of the Peace working at the Civic Centre, each
will be considered a priority user and allocated a dedicated parking space.

A further 13 spaces will be set-aside for allocation within the criminal justice system. This allocation will be managed
by the COPFS and give consideration to the operational requirements of the SCS, LBFRS and SCRA. Certain
Children’s Hearings will require panel members to have access to secure car parking. On days where this is
necessary, COPFS will allow Panel Members access to 3 parking spaces in the Secure Car Park in exchange for 3
priority parking permits in the East Car Park.

One car parking space has been set-aside for the Provost’s Official Car.

Following the same methodology used for the East Car Park, the allocation of spaces will be determined by Senior
Managers working within the organisations concerned.

Within the Secure Car Park, 4 cycle shelters accommodating up to 40 bicycles will be provided for staff use.

Parking permits and dedicated parking spaces for the Secure Car Park should initially be allocated as follows:

Parking Dedicated

Permits Spaces
Police 0 87
Judges / Sheriffs / JP's 0 6
SCS/COPFS/LBFRS 0 13
Provost's Official Car 0 1
Total 0 107
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There are 32 restricted parking spaces set-aside for Councillors and visiting dignitaries. This allocation will be
managed by the Council.

There are 18 unrestricted parking spaces within this car park which will be set-aside for visitors and allocated on a
‘first come, first served’ basis. A further 7 designated disabled parking bays will be reserved for and used exclusively
by registered disabled badge holders only.

Parking permits and dedicated parking spaces for the West Car Park should initially be allocated as follows:

Parking Dedicated

Permits Spaces
Councillors / Visiting Dignitaries 0 32
Visitors 0 18
Visitor Disabled Spaces 0 7
Total 0 57

The decision to remove the Terrace Car Park from the adopted list of Council car parks was taken at the Council
Executive on 16 June 2008. Planning permission for the installation of automatic vehicle barriers to the entrance and
exit of the Terrace Car Park was granted at the Development Control Committee meeting on 12 November 2008.

There are 288 parking spaces at the Terrace Car Park which will be set-aside for staff use. Allocation of parking
spaces will be on a ‘first come, first served’ basis. Occupants of Arrochar House and Torridon House will have right of
access through Terrace Car Park to their private car park.

10
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Co-location to the Civic Centre provides a huge opportunity to encourage modal shift towards more sustainable
modes of transport. A key Objective of this Travel Plan is to capitalise on this opportunity and influence staff travel
behaviour and encourage modal shift away from single occupancy car use.

In advance of co-location to the Civic Centre, the partners will ensure a smooth transition by:

Providing staff with detailed information about the facilities at the Civic Centre and the timetable for co-location;

Providing staff with information about how travel to and from the Civic Centre will be managed, including details
of the Civic Centre Car Parks Management Strategy;

Providing a clear message to visitors and staff informing that car parking on-site is limited and will be managed to
suit business need;

Arranging a number of staff travel workshops in advance of co-location, targeting staff from each of the partners
and offering information and advice on how to access the Civic Centre, and,;

Arranging a humber of site visits to show staff around the Civic Centre prior to co-location. These visits will give
them the opportunity to explore the features and layout of their new accommodation. They will also provide the
perfect opportunity to identify the range of travel options available to access the Civic Centre.

11
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The partners recognise that the Civic Centre offers the potential to reduce business travel and achieve associated
time, cost and environmental savings. Travel is however an essential part of the way some partners carry out their
business, but a key way of minimising unnecessary travel is to look at smarter ways of working.

Some staff conduct their business from offices or police stations while others are visiting sites, patrolling streets and
responding to enquiries or complaints. With some staff spending much of their working day ‘out in the field’, partners
have the opportunity to reduce business travel by implementing alternatives ways of working.

Separately, the Council is piloting home working and mobile working for some of their more peripatetic staff who
spend a substantial proportion of their professional time ‘out in the field'.

In reducing the need for business travel and increasing the use of sustainable methods, the partners will:

Challenge the ‘meeting culture’ and encourage staff to consider if a particular meeting and its associated travel,
is really necessary (could the meeting objectives be satisfied by circulating information by e-mail or facilitating
discussion via an intranet message board?);

Encourage the use of tele and video-conferencing and data sharing wherever possible;

Prepare and implement a business travel hierarchy to effectively manage travel so that staff do not simply accept
the car as being the default mode of transport (see Annex E);

Ensure they have a clear and consistent policy on using bicycles for work, and;

Ensure that all staff based at the Civic Centre who undertake essential business travel by public transportation
can easily book and / or claim back travel expenses.

The Council will also review their strategy for undertaking business travel and consider moving from the current use
of personal cars to green-fleet vehicles (i.e., pool cars or even forming part of a car club scheme). As part of this
review, the Council will also consider the introduction of pool bicycles (and solar-powered electric bicycles) for local
journeys.

12
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There is currently no data informing of the likely visitor modes of transport to the Civic Centre. In respect of those
buildings being replaced by the Civic Centre, visitors access the sites by a humber of means and there are a variety
of arrangements in place to provide information and manage visitor access.

With limited provision for on-site car parking, it is necessary to carefully manage visitor travel to the Civic Centre and

actively promote alternatives to single occupancy car use. In advance of their journey to the Civic Centre, visitors
should have access to high quality transport information.

All visitors to the Civic Centre should be able to access information informing of:

The limited availability of car parking at the Civic Centre;

Walking and cycling routes linking the Civic Centre to Livingston town centre and other key destinations;
Bicycle parking provision for visitors to the Civic Centre;

Public transport information including route maps, frequency of public transport services and fares;

Opportunities to lift share to the Civic Centre, particularly where several visitors are travelling to the same
meeting but may not be aware of each other;

Taxi information;
Provision for disabled users, and;

The commitment of all partners to minimise travel to and from the Civic Centre by car and particularly single
occupancy car use.

13



West Lothian Civic Centre Travel Plan

The following key Targets and Indicators support the Objectives of this Travel Plan and the Government's
environmental and sustainability agenda. They provide a focus for the Actions detailed while providing a visual
milestone for review. They reflect the 2007 staff travel survey2 and use its key findings as a baseline in which to
measure continuous improvement.

#$ %
Car
Bus Train Bicycle Motorbike Walk Other Total
Alone With or as a
passenger
76% 9% 5% 3% 3% 1% 2% 1% 100%

Reduce the proportion of staff commuting by single occupancy car by 11% by 2010.

Indicators:
The number of staff commuting to work by single occupancy car; and

The number of miles commuted by single occupancy car.

Increase the proportion of staff regularly lift sha ring to work by 3% by 2010.
Indicators:
The number of staff signing-up to the trip share scheme®; and

The number of staff regularly car sharing to work.

Increase the proportion of staff regularly walking to work by 3% by 2010.
Indicators:
The number of staff regularly walking to work; and

The number of miles regularly walked to work.

14
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Increase the proportion of staff regularly cycling to work by 3% by 2010.
Indicators:
The number of staff regularly cycling to work; and

The number of miles regularly cycled to work.

Increase the proportion of staff regularly commutin g to work by public transport by 3%
by 2010.

Indicators:
The number of staff regularly commuting to work by public transport; and

The number of miles regularly commuted to work by public transport.

Increase the awareness amongst staff of the public transport options available to access
the Civic Centre.

Indicators:
Marketing material to promote public transport options; and

Reported staff awareness of the public transport options available.

Ensure staff relocating to the Civic Centre are ful |y aware of the transport arrangements
and how they will commute to and from the Civic Cen tre.

Indicators:

Marketing material to highlight the transport options available to access the Civic Centre including
personalised journey plans; and

Reported staff awareness of the transport options available to access the Civic Centre in advance of and
immediately following co-location.

A net reduction of 3% in the number of staff travel ling to work by car following co-
location.

Indicators:
The number of staff commuting to work by car following co-location; and

Demand for car parking spaces at the Civic Centre and locality following co-location.

15
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Ensure that all visitors can access high quality tr avel information in advance of their
journey to the Civic Centre.

Indicators:
Availability of high quality information; and

Visitor awareness of the transport information available.

Minimise the number of visitors accessing the Civic Centre by car, ensuring the
proportion on a daily basis does not exceed 65%.

Indicators:
Demand for car parking spaces in the visitor car park does not exceed provision; and

The proportion of visitors accessing the Civic Centre by car.

Reduce business travel by single occupancy car by 5 % by 2010.
Indicators:
The number of staff travelling by single occupancy car for work; and

The number of miles travelled by single occupancy car for work.

Ensure that all staff have access to and utilise te  le and video conferencing facilities as an
alternative to business travel.

Indicators:
The availability to tele and video conferencing facilities; and

The utilisation of tele and video conferencing facilities.

16
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Within their own organisation, each partner will be responsible for delivering the Objectives and Actions set-out in this
Travel Plan. The Civic Centre Building Manager (see Annex D) will chair the Civic Centre Transport Group to ensure
this work is developed in a co-ordinated manner. With the assistance of partner Transport Liaison Officers, the Civic
Centre Building Manager will also monitor and measure progress against this plan.

On an annual basis, the Civic Centre Building Manager will report on progress (and plans for future action) to the
Civic Centre Management Group. A copy of this report will be sent to the planning authority for review and comment.

o

Each partner has appointed a Transport Liaison Officer who will act as their main point of contact for all travel and
transport-related issues. Chaired by the Civic Centre Building Manager, each Officer will represent their organisation
at the Civic Centre Transport Group. With the support of the Council’'s Corporate Communications Team, this group
will meet on at least a six-monthly basis and be responsible for:

Delivering the Objectives and Actions set-out in this Travel Plan and agreeing an action plan;
Monitoring and reviewing this Travel Plan;

Reviewing and maintaining the Travel Plan communications strategy;

Arranging Civic Centre sustainable transport initiatives;

Preparing and reporting on annual staff travel surveys; and

Measuring visitor modes of transport to the Civic Centre.

17
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The Civic Centre is a few minutes walk from the town centre and is well linked to a number of key routes, services
and facilities (see Annex F). From the Civic Centre, the:

North Corridor links the northwest corner of the site with South Howden Road, St. John’s Hospital and St.
Margaret's Academy and the residential areas beyond;

East Corridor links the northeast and east of the site;
West Corridor links the site to Livingston Football Stadium via the western footbridge;

Southwest Corridor links the site via the southwest footbridge to Almondvale Boulevard and The Avenue
bus exchange;

Southeast Corridor links the site to the Terrace car park, Almondvale Boulevard and the Almondvale
Centre via the southeast footbridge; and

National Cycle Route 75 connects Edinburgh to Glasgow by bicycle.

As part of the Civic Centre development, footpath lighting within the immediate surround was upgraded and
landscaping opened-up. By making Almondvale Park a safer and a more pleasant environment, it is hoped that
visitors and staff will be encouraged to walk or cycle to the Civic Centre.

The Civic Centre is well located for bus services operating within Livingston town centre (see Annex G) and is
situated within short walking distance from the following stops:

Howden South Road - 3 minutes
Howden South Road / Manitoba Avenue — 5 minutes
Almondvale Boulevard — 6 minutes
The Avenue — 8 minutes
It is also well connected to public transport routes operating between Livingston and settlements throughout West

Lothian and elsewhere. A full bus timetable for all services can be found in the Council’'s website and within their
“Journey Planning and Timetables” pageg.
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Key services are summarised as follows:
Bus routes serving Howden South
Route MFO n MFO n Sat Sat Sun Sun
Route Operator " n
No. Day Eve Day Eve Day Eve
9 Falkirk-Bathgate-Livingston First 60 - 60 - - -
16/216 Bathgate-Livingston-Broxburn- First 30 60 30 60 ) )
Edinburgh
103 Livingston-Deans Bulldog 60 - - - - -
108 Livingston-Blackburn-Whitburn- Passenger 60 ) 60 ) ) )
Harthill
111 Livingston-Bathgate-Armadale-Harthill Bulldog 60 - - - - -
Bus routes serving Howden East
Route MFO n MFO n- Sat Sat Sun Sun
Route Operator n n
No. Day Eve Day Eve Day Eve
12/212 Edinburgh-Broxburn-Livingston- First 30 60 30 60 30 60
Whitburn
28 Edinburgh-EasyMid Calder- First 30 60 30 60 60 60
Livingston-Bathgate
274 lemgston-Br.ox.burn-Wlnchburgh- Horsburgh 60 i i i i i
Linlithgow
457 Livingston-Broxburn-Winchburgh- Horsburgh 60 i 60 i i i
South Queensferry
Livingston-Broxburn-Airport
555/777 Edinburgh Park Horsburgh 60 60 120 120 120 120
800 L|V|ngston-Bathg.ate-ArmadaIe- Passenger 60 i 60 i i i
Blackridge

19




West Lothian Civic Centre Travel Plan

Bus routes serving Almondvale Boulevard (Plus Howden South and Howden East Services)

Route M;)r]- M;)r]- Sat Sat Sun Sun
Route Operator . .

No. Day Eve Day Eve Day Eve
15/X15 Livingston-Glasgow First 120 - 120 - 120 -

28 Edinburgh-Livingston-Craigshill- First 30 60 30 60 60 60

Bathgate

409/410 Livingston-Craigshill-Deans Horsburgh 30 - - - - -
501/502 Blackridge-Livingston-Craigshill Davidson 30 - 30 - - -

There are a number of bus services operating between Livingston’s two railway stations and Livingston bus station,
but these are not currently direct services and journey times may be too long to attract regular commuters.

Livingston has two train stations:

Livingston North - on the Edinburgh - Bathgate line; and

Livingston South - on the Edinburgh — Motherwell - Glasgow line.

Each station is located over a mile or approximately 35 minutes walking distance from the Civic Centre. Visitors and
staff may consider this too far to comfortably walk and in the absence of direct bus services to Livingston town centre,
combining train and bus services to access the Civic Centre may prove unpopular.

An extension of the Edinburgh — Bathgate line, through Airdrie to Glasgow has been approved and is scheduled to
open by 2010, and will increase the number of trains serving Livingston North Railway Station. A full train timetable
for all services can be found in the Council's website and within their “Journey Planning and Timetables” pageg. Key
services are summarised as follows:

Train services to Livingston North

Monday — Saturday
Operator Route Daytime Evening First service arrives at Last Service departs
Frequency Frequency Livingston North Livingston North
First Edinburgh —
. 9 2 per hour 1 per hour 06:33 23:41
Scotrail Bathgate
First Bathgate —
. . 2 per hour 1 per hour 06:50 23:56
Scotrail Edinburgh P P
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Train services to Livingston South

Operator Route Monday — Saturday
Daytime Evening First service arrives at Last Service departs
Frequency Frequency Livingston South Livingston South
First Edinburgh —
. 1 per hour 1 per hour 06:26 22:40
Scotrail Glasgow Central P Y P u
First Glasgow Central -
. ; 1 per hour 1 per hour 07:15 00:08
Scotrail Edinburgh P P

Assuming a similar travel pattern to that indicated in the 2007 staff travel surveyz, it is estimated that the peak
demand for car parking at the Civic Centre will be circa 834 spaces. With only 358 parking spaces on-site, staff will
need to make best use of alternative public car parks within close proximity of the Civic Centre as-well-as sustainable
transport options.

Currently, there are 7 free of charge car parks all within ten minutes walking distance from the Civic Centre (see
Annex H). The Elements shopping centre car park (which has over 1,500 parking spaces) will however introduce
charging from June 2009 and before the partners move to the Civic Centre (the scale of which has still to be
published). While not confirmed, with over 2,200 parking spaces, the McArthurGlen shopping centre car parks will
likely follow suit and introduce parking charges.

To the north of the Civic Centre, there are two free of charge car parks adjoining Howden South Road each having 45
and 55 spaces respectively. To the south of the Civic Centre and within two minutes walking distance, the Terrace
car park (which has 288 parking spaces) is the closest car park to the building (see page 10).

The Elements and McArthurGlen shopping centre car parks are situated on Almondvale Boulevard. Adjoining
Almondvale Road, there are two free of charge car parks each having circa 600 and 150 spaces respectively.

The Civic Centre is 11 miles from Edinburgh International Airport. In addition to well-serviced taxi ranks, travellers can
commute from the airport to the Civic Centre by bus using Lothian Buses service 100 and changing to First services
12, X12, 212, 16 or X16 at Maybury junction.
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++ e

Providing information, creating visitor and staff awareness, and promoting sustainable travel is key to the success of
this Travel Plan and uptake of sustainable travel. The purpose of the Travel Plan communications strategy10 is to
promote and market the Objectives of this Travel Plan.

)8

The communications strategy10 reassures visitors and staff that the aim of this Travel Plan is not to ban cars, but to
encourage the use of more sustainable transport options. The strategy focuses on the benefits of sustainable travel
with the key messages being that:

It could provide an easy, simple and convenient way to access the Civic Centre;
It could save money and help you be fitter and healthier;
Your journey could be less stressful; and

You would reduce you carbon footprint.

)

The key target audiences for the communications strategy10 include:

Citizens, businesses and community councils of West Lothian;
Elected members;

The judiciary;

Staff working from and visiting the Civic Centre;

The Scottish Government; and

Other public service organisations.

$ """ ++

An initial budget of £10,000 has been established to promote and market this Travel Plan (i.e., £5,000 from the Civic
Centre operational budget which has been matched with £5,000 through grant aid). Each of the partners have a
number of channels through which they will communicate with visitors and staff, including:
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Modes of Internal Communication
Mode of Communication WLC LBP SCS COPFS SCRA LBFRS
Team briefings
Civic Centre e-newsletter
Staff newsletter
Notice boards
Civic Centre website
Inserts in payslips
Presentations
SharePoint
Display panels
Leaflets
Intranet
Staff induction
Civic Centre welcome pack
Modes of External Communication
Mode of Communication Frequency Estimated Cost
News release As needed Staff time
Cutting Edge
Councillors / Community council’'s By-monthly Staff time
briefing
Bulletin — Council's newspaper Quarterly Depends on whether it is an advert/feature or news item
Council's website As needed Staff time
As needed —
Council vehicles three month Minimal cost
periods
Advertising (press and broadcast) As needed Cost on request
Posters / Leaflets in public buildings —
libraries / CIS centres / community As needed Staff time
centres/ GP surgeries
New Horizon - lifestyle magazine for Twice a year Staff time

older people
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$ 1]

Periodic monitoring of transport behaviour is essential to help determine whether this Travel Plan is bringing-about
the modal shift transfer the partners’ desire. It will also be necessary for this Travel Plan to be periodically updated to
reflect national changes in transport strategy as-well-as local Objectives, Actions and Targets.

$ 1 1)
In 2007, travel surveys were conducted for staff working at:

West Lothian Council™* (i.e., full Council);
Police Divisional Headquarters and Livingston Police Station™?;
Linlithgow Sheriff Court*®; and

The District Procurator Fiscal*.

At this time, no surveys were conducted for the Regional Children’s Reporter as it was uncertain whether SCRA
would be co-locating to the Civic Centre. With no more than 5 community fire officers co-locating to the Civic Centre
(and thereby having little impact on the collective travel results) it was felt unnecessary to survey staff working for
LBFRS.

A short on-line survey of all staff working at the Civic Centre should be conducted in December 2009 to determine
modal shift following co-location to the building. Full staff travel surveys should commence in December 2010 and be
repeated on an annual basis. During the same period, Civic Centre reception staff should be encouraged to
undertake short travel surveys with circa 10% of visitors.

This is a dynamic Travel Plan and its Objectives, Actions and Targets will evolve to reflect national as-well-as local
transport strategy. It will therefore be necessary to periodically refresh this Travel Plan. The Targets set-out in the
Plan will be updated following the short staff travel survey in December 2009. Amended targets will reflect the
partners’ commitment to a continued reduction in single occupancy car use. The first full review of the Travel Plan will
take place following the first full staff travel survey in December 2010. The updated Travel Plan will be sent to the
planning authority before May 2011 for review and comment.
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Purpose

This scheme is designed to support sustainable modes of transport and encourage staff to make a positive choice to
car share, take public transport, walk or cycle when travelling to and from the Civic Centre.

Background

Respondents to the staff travel survey2 suggested that they would be more inclined to adopt sustainable modes of
transport knowing that their employer would guarantee (and where appropriate finance) a ride home in the case of an
emergency.

The Travel Plan looks to reduce the proportion of staff commuting by single occupancy car by 11% by 2010. With
over 1,000 members of staff working at or from the Civic Centre, it is anticipated that this scheme would apply to an
estimated maximum of 110 people (i.e., Council — 73; LBP — 28; SCS - 3; COPFS - 3; SCRA - 2; and LBFRS - 1).

While initial thoughts may question the cost of providing such a scheme, evidence suggests that in most cases, it is
rarely used and costs very little. The Department of Transport15 suggest that employers should budget between £50
and £500 per year for a guaranteed ride home scheme.

What is classified as an Emergency?

For the purpose of this scheme, an emergency is where the claimant needs to attend a sick child or immediate family
member.

Having to find alternative sources of transport as a result of their regular travel buddy wanting to leave at a different
time or that their usual public transport service is delayed (or cancelled) is not classified as an emergency event. In
such instances, the member of staff would be expected to source alternative transport.

Procedure for arranging a Ride Home

Staff adopting sustainable modes of transport and who need to attend a sick child or immediate family member
should notify their line manager immediately. Should the member of staff hold a valid driving license and where one is
available, the line manager may permit the use of a pool car to undertake the journey. Alternatively and by mutual
agreement, a colleague who has a car available should be permitted to escort the member of staff home (the cost of
which should be reimbursed through normal mileage rates).

If the member of staff does not hold a valid driving license or if there is no pool car available or colleague able to
escort them home, then a taxi ride should be arranged.

Within 48 hours of the request, the member of staff should provide their line manager with written confirmation of the
request to attend the emergency.
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Funding

A modest cost per year, it is anticipated that the guaranteed ride home scheme would be funded from departmental
budgets.

In terms of tax, HM Revenue & Customs?® state that:

“If an employee who normally shares a car has to go home early because of a domestic emergency, the employer
can pay the cost of the journey home. There will be no tax or National Insurance Contributions (NIC) to pay if the
circumstances could not have been anticipated or planned for”.
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Name: John Keenan

Tel.: 01506 773765
Email: john.keenan@westlothian.gov.uk
Outline:

Within their own organisation, each partner will be responsible for delivering the Objectives and Actions set-out in this
Travel Plan. The Civic Centre Building Manager will chair the Civic Centre Transport Group to ensure that this work is
developed in a co-ordinated manner. With the assistance of partner Transport Liaison Officers, the Civic Centre
Building Manager will also monitor and measure progress against this plan.

On an annual basis, the Civic Centre Building Manager will report on progress (and plans for future action) to the
Civic Centre Management Group. A copy of this report will be sent to the planning authority for review and comment.

Key Responsibilities:

Under the direction of the Civic Centre Building Manager, the Civic Centre Transport Group will:

Promote a wide range of travel options for visitors and staff aimed at increasing the use of modes of
transport other than single occupancy cars;

Maintain and promote initiatives to manage car parking and promote sustainable transport use;

Design and implement an effective marketing and awareness raising campaign to promote and strengthen
the Objectives of the Civic Centre Travel Plan;

Establish and maintain a baseline assessment of travel practices and attitudes, and undertake all necessary
data collection and research;

Co-ordinate and monitor an implementation programme for the Travel Plan, including establishing
Objectives, Targets and Indicators;

Develop and maintain commitment and support for the principles of the Travel Plan;
Maintain regular communication with all stakeholders;
Maintain regular Travel Plan newsletters; and

Maintain and update travel aspects of the Civic Centre website.
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Is the journey really necessary?

. Can | errgil Lhe necesss=ny Coen | pustpung Lhe juurm ey
20 lir:;lgandr ;;cis;;gﬁir;fe?rence information and discuss it aver the because I'm going there next
g telephone? week?

Whydo | need to travel?

I need to wisit ' to complete work

on 'y’ | need to run a workskop for %' | need to wisit ' and drop off ‘'

I= the jnumey withic cnmfortanle Can | arrangr the jnurmey arnnnd Can | hnnk a tic<et in advance nf
wialking ar cycling distance? bus ard train times? My jodrney’?

|sthere anyone else undertaking
the journey who | can lift share
with?

|s a car necessary bacause | have
a lot to carny'?

Zan | arrange several meetings at
the location on the same day'?

Do | need to use my own car?

Are there specific reasons why | Favel checked all the possible Can | offer a Ift to any of my
need to Use my own cary transport alternatives? colleagues?
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