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To contact us –  
 
Until late autumn 2009  
West Lothian Council Criminal 
Justice Social Work Service,  
Lomond House 
Beveridge Square 
Livingston 
EH54 6QF 
Tel: 01506 775900 
Fax:  01506 775925 
CriminalJusticeTeam 
@westlothian.gov.uk  
 
For contact details after our move, 
see box opposite. 

 

The West Lothian Civic 
Centre – opportunities 
for change 
 

The opening of the West 
Lothian Civic Centre 
provides many exciting 
opportunities for develop-
ment of Criminal Justice 
services in this area. A 
unique project in Scotland, 
it brings together in one 
building all the main 
organisations involved in 
the dispensation of justice 
– police, prosecutors, 
courts and, of course, the 
Criminal Justice Social 
Work Service. It also 
provides a central location 
for many other council 
functions – housing and 
health planners, as well as 
the Scottish Children’s 
Reporters Service, and 
Lothian and Borders Fire 
and Rescue Service. 

We have been considering 
with these other organ-
isations how we can use 
this proximity to improve all 
our services. For example, 
we would like to be able to 
speak to every person on 
whom a court wants a 
report at the time it is 
requested, and we plan to 
see every offender placed 
on a court order on the day 
they are sentenced. 

We expect that flows of 
information will improve – 
with Sheriff Clerks sitting 

ten metres away from us 
rather than ten miles away, 
we will be able to get 
papers relating to cases 
almost as soon as they are 
produced, rather than a 
day or more later. Our 
ability to track breaches of 
court orders with the PF’s 
office should also improve. 

And of course, Criminal 
Justice workers will be 
more readily available to 
help the court: having four 
criminal courtrooms to 
cover has forced us to re-
evaluate how we provide 
services, and as part of 
that process, we have now 
appointed a new Criminal 
Justice Assistant to the 
Court and Assessment 
Team, whose role will be 
mainly in and around the 
courts. 

From late autumn 2009, our 
address will be: 
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Tel:  01506 280999 
Fax: 01506 281243 

The CJ Service’s email 
address will remain 
unchanged:  

CriminalJusticeTeam 
@westlothian.gov.uk 
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The process of transition 
will certainly not be easy, 
for any of the organisations 
involved. For our service, it 
will be made more 
complicated by the fact that 
not every aspect of our 
work will be moving. 

 The Drug Treatment and 
Testing Order Team will 
stay in Lomond House, 
where it has specialised 
facilities and shares 
resources with other 

addiction services. 
Similarly our Group Work 
Room, with its specialised 
equipment, will remain in 
Lomond House, and for at 
least a few months, this will 
continue to be the meeting 
place for people going out 
to carry out unpaid work as 
part of a court order. 

Individual personal 
appointments to see 
Criminal Justice staff will 
normally take place at the 

Civic Centre, and we would 
ask all our visitors to bear 
with us while we come to 
grips with the new comp-
uterised room booking 
system. As a number of the 
interview rooms in the 
public area cannot be 
booked, we may have to 
ask you to wait for a few 
minutes for the next room 
to become available. 
 

 
How to reach the West Lothian Civic Centre 
 

 
 
 

Addiewell Prison – the 
first six months 
 
Linda Probka (Team 
Manager – Prison Social 
Work and Throughcare 
Teams) 
 
After months of negotiation 
and recruitment, the Social 
Work Team in Addiewell 
Prison became fully 
operational in December 

2008. The prison quickly 
filled up, reaching its 
capacity of 700 prisoners in 
March 2009. The second 
private prison in Scotland, 
Addiewell Prison is 
managed and staffed by 
workers employed by 
Kalyx, a company that 
finances, designs, builds 
and manages prisons. 
They run a number of 
English prisons, but 

Addiewell Prison is the 
company’s first prison in 
Scotland. 
 
Addiewell Prison Social 
Work Team is employed by 
West Lothian Council to 
provide a social work 
service to all statutory 
prisoners in HMP 
Addiewell. The Social Work 
Team consists of a part-
time manager, four full-time 

The Civic Centre is about 
seven minutes easy walk 
from the Livingston main 
Bus Terminal, via the 
footbridge over the River 
Almond from the middle of 
Almondvale Boulevard.  

Several bus services use 
Howden South Road, at 
the north of the building, 
including   9, 16, X16 and 
489. Some other services 
approach through Howden 
Park 

More information on travel 
to the Civic Centre from the 
West Lothian Council 
website at 
http://www.westlothian.g
ov.uk/1523/1525/  
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social workers and an 
administrator. 
 
The Prison Social Work 
Team works with statutory 
prisoners who will be 
released on a licence or a 
Supervised Release Order. 
The majority of allocated 
prisoners fall into the 
following categories: 
 
· Supervised Release 

Order (SRO) 

· Long Term Sentence (4 
or more years)  

· Extended Sentence  
· Life Sentence 
· Order of Lifelong 

Restriction (OLLR) 
· Short term licence 
 
Prisoners are allocated on 
admission and social 
workers are involved 
mainly in completing 
assessments and attending 
case conferences, known 
as Integrated Case 
Management meetings. 
These meetings consider 
the risks and needs of the 
prisoner, and draw up and 
review a multi-agency plan 
outlining how the prisoner 
should be managed in the 
prison setting, and what 
programmes and other 
work they should do to be 
better prepared for release. 

The team also writes 
Parole Reports for the 
Parole Board who will 
consider appropriate 
licence conditions to 
manage risks and to deal 
with problems that might 
otherwise lead to further 
offending. The Parole 
Board will also consider 
whether there would be 
risk in granting early 
release on Parole. 
 
We work within the prison 
not just with Kalyx, but also 
with other agencies that 
provide services within the 
prison, such as the NHS 
and psychological services. 
We also work with external, 
community-based social 
work services that in turn 
link in with other com-
munity-based services that 
can help prisoners. 

 
 
Community Service moves into the 21 st century 

Change in arrangements for management of Community Service Orders and Unpaid Work 
conditions of Probation Orders 
 
Viv Murphy (Team Manager, Community Work Orders) 
 

Community Service by 
offenders has been a 
feature of the Scottish 
criminal justice system for 
a third of a century, and 
has not significantly 
changed in the way it 
operates for that entire 
time. That is about to 
change. In 2008, the 
Scottish Government 
published a report “Pro-
tecting Scotland’s Com-
munities – Fair, Fast and 
Flexible Justice”. Following 
on from this report, many 
of its recommendations are 
now being acted upon. 

The Scottish Government 
has recently issued revised 
National Standards and 
operational guidelines for 
the management of 
Community Service Orders 
and of Unpaid Work 
conditions attached to 
Probation Orders, which 
define new ways in which 
we have to manage these 
orders. These new ways of 
working are likely to be 
mirrored in the proposed 
Community Payback 
Orders, which the Scottish 
Government hopes to have 
operational by the end of 
2010.  

As the laws that govern 
this work have not yet been 
changed, these operational 
guidelines adjust only the 
aspects of existing orders 
that are within the remit of 
the Scottish Government. 
They wish these orders:  

· To be purposeful; they 
should provide 
challenging work of 
benefit to local 
communities, and also 
should offer 
opportunities to the 
offender to develop 
interpersonal and 
vocational skills. 
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· To be started 
immediately – the 
conditions of the order 
should be seen to start 
as soon as the order is 
made. 

· To consider safety – 
risk assessments must 
consider all aspects of 
an offender, particularly 
the risk of re-offending 
and of harmful 
behaviour, but also 
health and safety 
considerations. 

· To be completed as 
quickly as possible 
without prejudicing an 
offender’s employment 
or entitlement to 
benefits. Order should 

normally be completed 
within six months of 
imposition. 

· To be visible - carrying 
out work relevant to 
community needs, in 
consultation with local 
communities 

· To offer equal oppor-
tunities – councils must 
offer a range of 
appropriate placements 
that take into account of 
offenders’ differing 
circumstances. 

· To be strictly enforced – 
rigorous and robust 
breach procedures are 
required, which will 
make demands on all 

Criminal Justice 
services involved. 

West Lothian Council’s 
Criminal Justice Social 
Work Service has agreed a 
new approach to 
management of these 
orders, details of which are 
given below. While we 
consider that these provide 
a robust response to the 
Scottish Government 
proposals, we accept that 
these will inevitably need to 
be reviewed when new 
legislation is implemented. 
 
 
 

 
Issue Proposed response 

Pre-sentence 
report 

All offenders will be briefed at the SER interview about the new processes 
that apply, and will be given a copy of the updated CSO leaflet.  
While the Community Service scheme will continue to make work 
arrangements available wherever possible, there may be a minority of 
offenders who we cannot accommodate because of significant health or 
addiction issues. 

Prompt start of 
unpaid work 

All offenders appearing at Livingston Sheriff Court should be given an 
appointment on the day they are sentenced. They will normally be 
required to attend an Induction Session on the Wednesday morning 
following their date of sentence. Where an offender appears at a court 
elsewhere in Britain, the court report will contain a standard letter 
instructing the offender to attend an appointment at this office. 

Induction 
Process 

All offenders on CSOs or Unpaid Work Conditions of a Probation Order 
(UWCs) will attend an induction session, normally lasting 2½ hours, within 
a week of their order being made. These sessions will consist of a 
presentation to the group of what the order entails and of the rules that 
apply to it. There will also be a one-to-one interview where additional 
information is obtained about the offender’s individual circumstances and 
skills, and further risk assessment is carried out.  

Initial Placement While efforts will be made to match skills accurately to placement 
opportunities, the emphasis on starting the unpaid work promptly 
suggests that, in the first place, arrangements may be made to carry out 
readily available tasks. Placements more suited to skills and interests may 
have to be confirmed later.  

Timescales for 
completion 

Previous Scottish Government guidance suggested that councils should 
plan to have CSOs completed in 9 months. This period has now been 
reduced to 6 months, and this figure is likely to feature in the proposed 
legislation. We expect that over the next few months, while the transition 
to the new arrangements is made, this may occasionally limit the 
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availability of certain types of placement.  
Placement 
location 

Offenders already carry out a range of tasks across the whole council 
area. However, we are developing a Placement Strategy that encourages 
communities to identify worthwhile projects.  

Personal 
development for 
offenders 

We have recently started a small-scale project offering literacy and 
employability help to offenders; this is likely to be a statutory requirement 
for councils if the Scottish Government’s legislative plan is passed. 

Compliance  As part of our ongoing review of effective practice, we will be meeting with 
the Procurator Fiscal to look at efficient processing of breaches. This will 
be under-pinned by a service-wide consistent approach to management of 
compliance. 

 

Your views on how we’re doing – feedback from surve ys of service 
users. 
Fiona Muir and Paul Streater  
 

We have started to hold regular anonymous surveys of people attending our office to see 
members of staff. We intend to hold these four times a year; we want to find out how well you 
think we carry out our business with you.  

Our thanks to all the people who filled in questionnaires. You may have noticed that there were 
slight changes between the two, as we tried to make the questions as clear and straightforward 
as possible. This does have consequences, as giving more grades of satisfaction allows people 
to become more precise in their scoring, meaning that some of our work might be scored as 
less satisfactory than before!  

So what did we discover? In brief, it seems that we are becoming better at seeing people 
reasonably promptly, as in May we saw 60% of the people who turned up on time within 15 
minutes, but in August that figure increased to 98%. 

We try to provide people using our services with helpful written material, and while in May, 60% 
said they found our leaflets to be helpful, in August 89% rated them positively. 

73% of our August respondents felt we had been excellent or good at keeping them informed 
about what is happening during our contact with them.  

A small number of respondents had had cause to use the comments and complaints system. In 
May, almost 38% of all who had issues considered themselves either very satisfied or satisfied 
with this, and only one respondent was not very satisfied with the system. In August, 34% rated 
the system as excellent or good, with another 18% considering it adequate, and no one 
considered the system poor.  

Equally important is the question of how satisfactory you found the action that we took to 
resolve issues that were raised with us. Of the people who had issues, in June, 94% felt we 
were either very good or good at this, and in August 65% felt the same, with another 28% of this 
group rating our response as ‘adequate’ (a newly-introduced category), and only three people 
expressing negative views.  

None of the other areas we surveyed showed significant changes, but did demonstrate a high 
level of satisfaction with our approach. With the forthcoming move of part of our service to the 
Civic Centre, it will be a challenge for us to keep up the high standards that we aim for, and 
visitors will have other chances to comment on this during surveys over the next few months.  

In our most recent survey, we asked if people felt that making comments had made a difference 
to the service that everyone receives, and 62% thought this was the case. We too hope it 
makes a difference – please do continue to complete these surveys when asked. 
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Our Service Standards 

Service Standards are an important way for us to measure how well we serve the public. They 
focus on the manner in which we work with people rather than on the detail of the work we do 
with people who are appearing in court, or who are on court orders. Since we first started to 
develop our Service Standards, they have gone through several revisions, based on 
comments received from service users and staff. 

The most recent set of Service Standards appears below; we would like you to tell us if these 
are the things that are important to you. We would also like to hear your views about other 
items that might be included. 

We will: 

· Deliver services in a range of settings aimed to meet individual need.  

· See clients within 15 minutes of pre booked appointment times.  

· Deliver reports to court on time.  

· Make initial contact within 24 hours after someone is placed on a court order.  

· Provide accurate info that is easily understood in a format that suits individual need.  

· Deal with you fairly and honestly.  

· Acknowledge complaints within 5 days and complete investigations within 28 days. We will 
advise if it is not possible to achieve this and promise to keep the customer fully updated 
on the progress of their complaint.   

· Ask you regularly if our service is meeting your needs and how we can improve.  

To let us know your views, please use any of the methods of contact described at the end of 
this newsletter. Please remember that we find your views helpful, and that we do act on them 
whenever possible. 

 
From the manager’s desk…  
 
Tim Ward 

The last few months have 
been a busy period for the 
service. 

In June, new Standards for 
Community Service came 
into force. The Scottish 
Government is requiring 
more from Community 
Service Schemes: 
· Orders starting within 

24 hours; 
· Placements starting 

within 7 working days; 
and 

· Orders completing 
within 6 months 

This will mean a big 
change in the way we do 
things, so Viv Murphy, 
Manager of the Community 
Work Order Team, will be 
very busy! 

The Service is expanding 
its partnership arrange-
ments through the Com-
munity Justice Strategic 
Management Group that 
started in October last 
year. Its main challenges 

include extending access 
for service users in 
employment opportunities 
and Educational support. 
As part of this, the service 
has been successful in 
obtaining £20,000 from the 
Community Justice Auth-
ority for Adult Basic Educ-
ation services to provide 
more for our service users. 
The service has been 
working hard to improve 
the way it manages and 
reports on its performance. 
Many readers will have 
seen our new approach to 
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surveys that should ensure 
that we give more people 
the chance to comment on 
what we do. 

There are further big 
changes afoot with much of 

the service moving to the 
Civic Centre which will help 
us work more closely with 
our partners, the Police 
and the Courts. This move 
will happen at some point 
later in the autumn. We will 

make sure we keep you 
posted! 

I hope you enjoy this news-
letter. 
 

 
The Editor reports on…  

Staff News 
 
Lots of changes over the 
past few months. In 
autumn 2008, the recruit-
ment of admin staff 
resulted in the arrival of 
Fiona Muir as Admin-
istrative Officer; she had 
previously worked with the 
DTTO Team, before going 
to another post in the 
council. We were also 
pleased to welcome Jackie 
Law as Administrative 
Assistant for the Probation 
Supervision Team, and 
Katrina Jackson in a similar 
rôle for the Court and 
Assessment Team. 
Regrettably, at the time of 
writing, both are destined 
to be leaving us again – 
Jackie on maternity leave, 
and Katrina to a job with 
Strathclyde Police; our best 
wishes go with them. 
 
Other welcome additions to 
the Administrative 
Assistant group are Kelly 
Morrice (DTTO Team), 
Margaret Smith (Through-
care Team) and Grace Kirk 
(Addiewell Prison Social 
Work Team), and Linda 
Graham has been on a 
long-term temporary cont-
ract with us, often working 
on Reception. 
 
The Probation Supervision 
Team has also seen a 
number of changes, with 

Emma Clater and 
Jacqueline Donald moving 
to local Children and 
Families Teams, and 
Cameron Wilson, Daryl 
Chin, Simon Gittins and 
Naomi Baxter joining the 
team. The Team Manager, 
Linda Ferguson, is 
currently taking a few 
months of unpaid leave to 
spend time in Hong Kong, 
and we hope she will be 
soon returning with some 
new and interesting 
perspectives on the way 
our field of work is 
managed elsewhere. 
Meantime her respon-
sibilities are being shared 
among other staff, with 
Kevin Carter taking a lead 
on Probation allocation, 
and he and Pat Kelly are 
sharing staff supervision. 
Chris Paxton is acting as 
Constructs Co-ordinator. 
 
The Court and Assessment 
Team has been pleased to 
welcome Russell Murray 
into the new team role of 
Criminal Justice Assistant. 
Russell is taking an 
increasing role in providing 
a direct service to the 
courts, something that will 
inevitable become more 
complex once the new 
Livingston court is 
established. We have of 
course CJ Assistants in 

other teams, and Russell 
has been able to assist in 
their work pending the 
opening of the Livingston 
Court in the Civic Centre. 
 
The Community Work 
Order Team has recently 
said good-bye to Pauline 
Reynolds after a long 
period of ill health. We wish 
her the best for the future. 
Congratulations to Viv 
Murphy who was appointed 
Team Manager for that 
team in late 2008. 
 
And so on to our single 
biggest staffing 
development, noted earlier 
in this newsletter – the 
setting up of the Addiewell 
Prison Social Work Team. 
John White, Annmarie 
McCheyne, Julia Peters 
and Ian Murray have 
brought many years of 
experience to the new 
team. This has provided an 
opportunity to rationalise 
our management struc-
tures, with Linda Probka 
giving up her half post as 
Community Work Order 
Team Manager. This has 
allowed her to combine 
management of Prison 
Social Work services with 
managing our community-
based Prison Throughcare 
Team’s services.  



 8

Farewell to  
Linlithgow Sheriff Court 
1863 – 2009 
 

Linlithgow Sheriff Court was built in 
1863 on the site of the house from 
where the shot was fired that killed the 
Regent Moray in 1570. This was the 
first murder in Scotland using a firearm. 
There is still a bronze plaque on the 
front of the building to recall the 
assassination. 

This was not the originally-preferred site - in 1862, an attempt was made to restore Linlithgow 
Palace as the Sheriff Courthouse; this was eventually abandoned after numerous complaints. 
What a location that would have been – complete with prisoner holding facilities that might not 
meet modern standards! 

Linlithgow Sheriff Court did not survived unchanged – the cells were added in 1875, when the 
building also served as the town’s police station, while building in the late 1970s added on the 
modern Court 2, a utilitarian room lacking the splendour of the original courtroom, which many 
consider among the finest in Scotland. 

It is believed by some that the building is haunted, and staff 
are not always keen to be in the building on their own. It is 
suspected that the ghost will not make the move to the new 
Livingston Courthouse, which is far too light and airy! 

The future of the Linlithgow Sheriff Courthouse is unclear at 
the time of writing, with local rumours offering all sorts of 
interesting possibilities for the building. One thing, though, is 
sure – the building will be standing there in another 146 
years; is the same likely for the Livingston Sheriff Court in 
the Civic Centre? 

 
With thanks for information and pictures to Sheriff G Fleming, and George Wilson of the Scottish Courts 
Service.  

 
 

We would welcome your views on this newsletter. If you would like to comment on the 
information we have given, or if you would like to suggest items for future newsletters, you can 
contact us in any of the following ways: 

1. By writing to the Criminal Justice Office, Lomond House, Beveridge Sq uare, Livingston 
EH54 6QF. 

You can either post it in the normal fashion, or hand it in (unstamped) to any West Lothian 
Council public office, when it will be sent to us by the internal mail service. 

2. You can e-mail us on CriminalJusticeTeam@westlothian.gov.uk.  
 
We aim to reply to all comments within one week.  
 
If you are interested in writing a piece for the newsletter, why not phone the editor, Paul 
Streater, on 01506 775900 to discuss this further? 

 


