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Capital Programme - Improving Your Homes

Each year we set aside money to invest in major improvements to your homes.
This is called our Capital Programme.

What type of improvements can the Capital Programme include?

● door and window replacement 
● electrical rewiring 
● installing central heating systems
● major refurbishment

The programme ensures our commitment to investment in the provision and maintenance of
quality housing.

Your home is included in the selected area and will receive improvements. This leaflet has been
designed to offer advice on what to expect from the work carried out and answer some of the
questions you may have.

Your Questions Answered

Q. When will the improvement work commence?

A. The Capital Programme runs each year from April to April. The contract on your particular  
property can start anytime during the year but we promise to give you plenty of notice.
You will receive a letter once the schedule is clear and a visit by the contract supervisor
prior to any work taking place.

Q. I am disabled and would have difficulty clearing furniture for the tradesman to carry out
the works, will someone help?

A. The contractors are always made aware that they have a responsibility to assist when the
tenants require assistance and always oblige where necessary. If you have any special needs
you can contact your local Capital Programme Liaison Officer or Housing Officer who will
arrange any assistance you may require.

Q. Will I be offered a decoration allowance?

A. Normally we do not offer decoration allowances. Unfortunately, in some instances, there
maybe unavoidable damage to your décor however our contractors are required to
maintain the highest standards of workmanship.
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Q. Will the tradesman bring dustsheets or should I cover my belongings myself?

A. Dust sheets are always provided by the contractor when works are being carried out 
internally. The contract supervisor will visit you a few days prior to the contract to
determine requirements.

Q. Will I have to move out of my home during the works?

A. Normally the work can be carried out with you in the house. There may be occasions
where it is in your interest for us to arrange temporary re-housing but we will always advise
you well ahead of any programme.

Q. If the work is arranged whilst I am on holiday can it be rearranged?

A. We will accommodate the schedule around times when you are available. If you receive 
notice of works at an inconvenient time you must inform your Capital Liaison Officer asap
so the time can be rearranged.

Q. I am buying my house - how does this affect me?

A. If you enquire about buying your council house you will be informed about any scheduled 
capital programme contracts. This is because pending house sales are always deleted from
the contract.

Q. Will the work be inspected?

A. The Contract supervisor will inspect all work after it is completed. You will also have the
opportunity to comment on your level of satisfaction once the work is completed. Housing 
Services are very interested in your opinion and will ask you to complete a satisfaction 
survey. The results of this will be published regularly in Tenants’ News.

Q. How can I find out more about the Capital Programme?

A. We have recently reviewed our Capital Programme proceedures and improved the way we 
keep tenants informed. We promise to keep you updated on the progress of the programme
through letters, site boards,Tenants News and the Plasma screens located in local housing 
offices. You will be invited to attend public meetings where presentations will be given on 
the work to be done, the materials used and the time the contract will take. This is a good 
opportunity for you to voice your concerns. In addition, please remember that your Capital 
Programme Liaison Officer and Housing Officer are on hand at your local housing office so 
feel free to raise any issues directly with them at any time.



Text phones offer the
opportunity for people

with a hearing
impairment 

to access the council.
The Text Phone

number is 
18001 01506 651115

A loop system is also
available in all offices.

If you have used the Council’s complaints procedure and you are still unhappy, you can pass your
complaint, within a year, to the Scottish Public Services Ombudsman, 23 Walker Street,

Edinburgh, EH3 7HX    Tel: 0870 011 5378    Email: enquiries@scottishombudsman.org.uk

Customers with Special Requirements:

HOUSING & CUSTOMER SERVICES (01506) 776301
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Linlithgow CIS Office
County Buildings
Linlithgow EH49 7EZ
Email:Linlithgowaho@westlothian.gov.uk

Livingston CIS Office
The Ability Centre
Carmondean
Livingston EH54 8PT
Email:Livingstonaho@westlothian.gov.uk

West Calder CIS Office
24-26 Main Street
West Calder EH55 8DR
Email:Westcalderaho@westlothian.gov.uk

Whitburn CIS Office
5 East Main Street
Whitburn EH47 0RA
Email:Whitburnaho@westlothian.gov.uk

West Lothian Connected
CIS Office
Almondvale Centre
Livingston EH54 6NB

Armadale CIS Office
1/3 East Main Street
Armadale EH48 2QA
Email:Armadaleaho@westlothian.gov.uk

Bathgate CIS Office
Lindsay House
Bathgate EH48 1TS
Email:Bathgateaho@westlothian.gov.uk

Blackburn CIS Office
The Mill Centre
Blackburn EH47 7LG
Email:Blackburnaho@westlothian.gov.uk

Broxburn CIS Office
Strathbrock Partnership Centre
189a West Main Street
Broxburn EH52 5LH
Email:Broxburnaho@westlothian.gov.uk

Fauldhouse CIS Office
10 Main Street
Fauldhouse EH47 9HX
Email:Fauldhouseaho@westlothian.gov.uk

www.westlothian.gov.uk/housing


