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Homelessness is not a lifestyle choice that people make. It is something that can happen to anyone 
in society.  Status is completely irrelevant. Through this strategy we want to raise awareness that 
homelessness can happen to anyone and that no one service can tackle homelessness alone.

The Council, will endeavour to ensure that we adopt a proactive approach to prevent homelessness 
occurring in the first place and will ensure that a joined up approach is taken by all Council Services. 

When homelessness does happen, we need to take into account the experiences of people who find 
themselves homeless, to help us understand the kinds of services they require and what we can do 
collectively both to meet their needs and to improve services.

The strategy sets out our vision, aims and commitments to address homelessness in West Lothian. 
It has been developed in consultation with a range of partners including stakeholder agencies, the 
voluntary sector, users of homeless services, staff and West Lothian tenant representatives.

We also recognise that our strong partnership approach has delivered and will continue to deliver 
good outcomes for people. For the strategy to make a difference we need to work together to 
“unlock the myths and share the solutions”.

Graham Hope
 Director of Customer 
and Support Services

Frank Anderson
Executive Councillor 
for Services for the 
Community  
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Monitoring

No one need sleep rough. 
Existing homelessness becomes more 
visible .

Sustainable resettlement is secured for 
people who become homeless. 
Fewer people become homeless in the 
first place.

The duration of homelessness is reduced.

We have considered carefully the 
consequences of the 2012 deadline and 
have identified the shortfall in resources 
which will impact on our ability to meet 
the target.

We have put in place a monitoring and 
performance framework to ensure that 
we can manage the risks during the 
lifetime of the strategy and take any 
necessary remedial action.

The ethos of the strategy is rooted in 
guidance and best practice and we 
are confident that we can maintain 
our values even if resource constraints 
present pressures.

We have put in place detailed targets for 
each area of activity:

Monitoring methods

We recognise that there is a need to build 
on the existing monitoring framework 
and introduce a robust performance 
management system in order to 
effectively measure strategy outcomes.

We will continue to monitor progress in 
achieving the overall aims of the strategy 
in partnership through the work of the 
Joint Strategy Group. In addition the 
strategy will be reviewed through the 
council’s West Lothian Assessment Model 
(WLAM), self assessment process.

We will involve our service users and 
gather views, through a framework 
of customer and stakeholder 
consultations. The outcomes, updates 
and improvements to services as a result 
of feedback will be shared with users in 
a variety of ways, including publications, 
seminars and events and use of the 
Internet.

To ensure that we are meeting set 
targets, statutory indicators and 
achieving effective outcomes, a suite of 
performance reports has been produced 
as part of the performance management 
framework developed for the service.

What we will monitor

We are specifically required to monitor the five 
strategic areas included in the Local Outcome 
Agreement.  Performance of the action plan will 
be reviewed on a monthly basis using a range 
of reports, which will allow examination, and 
assessment of our progress.

Our understanding of risk

This strategy has been produced as a result of 
extensive research and consultation. We have 
taken the following steps to reduce the risks 
associated with the successful implementation 
of the strategy.
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PageConclusion

The Homelessness Strategy 2008 - 2011 is designed to 
be accessible to our staff, partners and our customers.

The strategy will continue to be developed and rigorously 
monitored to ensure the delivery of best practice and the 
council’s readiness to meet the requirements of the 2012 
timescale.

We are very confident in our strengths and can demonstrate 
a range of imaginative and successful initiatives, which are 
already helping us to achieve our vision. We are very well aware 
however that we will not be in a position to meet the legislative 
requirements placed upon us without an increase in the supply 
of good quality accommodation. We have ambitious plans for the 
building of good quality socially rented homes but we know that 
we will not have enough housing to meet the expected demand.

The ‘problem’ of homelessness has a variety of causes and a range 
of flexible solutions will be required to achieve our aim of the 
virtual eradication of homelessness.  

The West Lothian community in its widest sense will take 
ownership of this problem and during the lifetime of this strategy 
work together for the common good.
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... the solution to homelessness lies in a 
person centred approach and will require 
involvement from a range of agencies 
including housing providers, professionals 
in health, social work and education; the 
voluntary sector and employers.
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We are very confident in our 
strengths and can demonstrate a 

range of imaginative and successful 
initiatives, which are already helping 

us to achieve our vision.

Contact details
Ann Marie Carr

Customer Service Manager (Housing Need)
Housing & Building Services

3rd Floor
West Lothian House

EH54 6QG

email: annmarie.carr@westlothian.gov.uk
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www.westlothian.gov.uk
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